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• What it is 

• The challenge – delivering services 

that last 

• The solution – building local systems 

.. to deliver the services 

 

• Where we are now 



Agenda for Change 

Where does it come from? 

− District Wide Approach (WaterAid) 

− Everyone Forever (WfP) 

− Service Delivery Approach (IRC) 

− Aid Effectiveness (SWA) 

 

A loose alliance, a partnership, a vision 

− working together – aligning programmes 

− strengthening country systems 

− escaping aid and dependency 

Aligned to 

− collaborative behaviours of 

SWA 

− the SDGs 

− country processes and 

systems (national and  

local) 



The Challenge?  Unmet needs – poor services 



Why do things differently? 

• Because rural WASH services are universally poor 

• Because delivering services that only last 1 or 2 years is fraudulent 

• Because sustainability (of services) is the only “exit strategy” 

• Because the SDGs commit us to it 

• Because people have a right to expect it 

• Because it’s the right thing to do – and is much more interesting 

than drilling holes or making latrine slabs! 



• There is no-such thing as a sustainable hand-pump (or latrine or 

generator or car or aeroplane!) 

• It is the services that these provide that must be sustained 

• Hardware is just the means 

• It will ALWAYS need to be replaced  

• The important question then is HOW to ensure this happens! 



What we’ve learned - it takes a whole system 

to provide Water (or sanitation) services 



What doesn’t work? 

• Community management & empowerment 

• Centralised state provision 

• Private sector provision 

• Capacity building 

• Lobby and advocacy 

• Innovation 

• Knowledge management 

• Behaviour change 

• Projects …… 

 

 



So what does? Or what might? 

• All of them – together – a system-wide approach 

• A systems building approach 

• A systems change approach 

• Focussed at the “district” – but linked to national level 

 

• What experiences do we  have of this? 

• IRC’s Triple-S approach 

• Water for People’s Everyone Forever approach 

• WaterAid’s District Wide Approach 

• And others …  

• ….a growing body of experience of doing things differently 

 



Gorgagdji … 



How to change…… 

• Adopt a “collective impact” approach 

• Collaborate in a meaningful geography (district, municipality, commune) 

• Address all elements of “the system” at once (or sequentially) 

• Develop tools for system-building (e.g costing/planning tools etc.) 

• Adopt a problem solving approach 

• Provide a hub/backbone to support the process 

• Adopt common indicator frameworks 

• Frame actions as experiments – dare to fail 

• Identify partners unique value addition 

• Work with, for and through local structures (government, community, private 
sector) 

 

Sustainability is an outcome – a desired end state – it requires learning, 
experimentation, capacity building, costing, budgetting, planning ….. 

 



Agenda for change - what’s involved? 

Committing to 100% coverage in a district/province/region 

• A clear shared vision  

 

Committing to the long term 

• Until the job’s done 

 

Shared monitoring (and feedback) 

• Coverage, Satisfaction, Quality, Functionality / service-delivery 

• Financial flows 

• Capacity and behaviours of service authorities and providers 

 



Supporting service authorities (local government) 

• Strategic and financial plans 

• Monitoring systems 

• Learning platforms  

 

Strengthening service providers 

• Business models 

• Capacity 

 

Building partnerships 

• Government – local and national 

• Financiers 

• Academics 

• NGOs 

• Local private sector ….. 

 

Innovating and learning what works … together 

 



Indicators of system strengthening? 

• National government commitment and leadership 

• Credible strategies and concerted action 

• National sector investment plan 

• District investment and revenue plans 

• Revenue from: user fees, private investment, ODA, government 

• % funding for long-term support to service delivery 

• District capacity  

• Service providers and authorities 

 

• Service provided 

• Services received (and satisfaction) measured at 
household/individual level 

· 



Committing to doing, learning and scaling together 
 



Supporting the process with a backbone/hub 

• Driving the change 

process 

• Supporting the 

movement 

• Enabling collective 

action – and impact 

• Advocacy, evidence, 

policy, documentation 

….. 

hub 

hub 

hub 

hub 

hub 

hub 



Where are we currently? 

• WaterAid, IRC, WaterForPeople, Osprey, Aguaconsult working 

together 

 

• Implementing a roadmap in Honduras, Rwanda & Uganda 

• ……..also exploring Malawi, Ghana, Burkina?! 

 

• Identifying fellow travellers 

 

• Broadening the movement 

 



Visiting address 

Bezuidenhoutseweg 2 

2594 AV The Hague 

The Netherlands 
 
Postal address 

P.O. BOX 82327 

2508 EH The Hague 

The Netherlands 
 
T   +31 70 3044000 

info@ircwash.org  

www.ircwash.org  

 

Supporting water sanitation 

and hygiene services for life 

http://www.ircwash.org
mailto:info@ircwash.org


Strengthening the system in Gorgadji - Burkina 









% of water systems complying with the standard (mean breakdown time 

less than 3 days) in Gorgadji 

% functionality (water) 



Gorgagdji … 


