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Preface

TheRural WaterSupplyPolicy ofthe GovernmentofSri Lankaformulatedandapprovedin 1994puts
the initiativefor watersupplyfacility developmentsquarelyin the handsofthepeople. Governmental
agenciesandpartner organizationsactive at various administrativelevels in the sectorwill support
community initiated projects with professional support in su~eyzn~planning~execution and
consolidationofthefacilitiesconstructed~
Thephilosophyunderlyingthispolicy- communityinithzted,planned,ownedandmanagedfacilities-has
beenan overridingfeatureofthe CommunityWaterSupplyandSanitationProject. Clearly, this new
projectdevelopmentconceptneedsa d~rentapproachandattitudeofallpartnersinvolvedin this twe
ofprojects.

Thetraining modulesdevelopedoverthelast twoyearsby the CommunityWaterSupplyandSanitation
Project reflect this needfor changeandaim to help the threeprincipalpartners: the CommunityBased
Organization,the Partner Organizationand theCommunityWaterSupplyandSanitationProject, to
learn to understandtheir newroles and responsibilitiesandobtain theskills to effectivelyimplementa
communitybasedproject~

For the managementofthe water supplyandsanitationsystemby the communityto besuccessful,it is
necessalyto developin the communitya deepsenseof ownershipand ~n intimate knowledgeof the
systemin addition to providing themwith the necessaryO&M managementskills. The Community
WaterSupplyProject Unit (CWSPU)intendsto achievethis by assistingthe communitywithall the
necessaryguidance,technicalknow-howand inspiration to enableit to standup to thisresponsibletask.

Theapproachdevisedby CWSPUfor realizing theseaspirationsrequiresthe threeprincipalparticipants
the CBO,P0 andCWSPUtopiaya dedicatedrole. Theunderlyingphilosophyguidingtheir association
is the transferofknowledge and experience to the CBO and training the CBO to prepareit to piay the
principalpart in the project development throughoutall thestages.

Transferof this knowledgeis gradual and is to be facilitated in a cascadingfashionwhere the P0 will
be initially taught and trained by the CWSPUfor subsequenttransfer to the CBO. CWSPUhas
developed13 Training Modules to effect this transfer. Qf these the first phasedeals entirely with
mobilizingthe communityand is coveredin thefirst 4 modules,containedin this volume.

The developmentof these4 Training Moduleshas beena participatory processwhich involved the
contributionsofmanyCWSSPfield st4ffand colleaguesat the CWSPU. Theirinspiration, dedication
andhardwork hascontributedin no meanmeasureto thesuccessofthesemodules.Thefollowingstaff
me,nbersin particuLzr are thankedfor their substantial contributions: Neil O’Sullivan, Sisira
Kumarasiri,AnandaDissanayake,KayeBysouth,RossKick!, AnandaAlahakoon,andKD.C Perera~

Specialthanks to Samanthikade Silvafor patiently revisingadaptedtexts andfor her excellentdesk
toppingwork and to HinguiwalaDissanayakefor the entertainingillustrations.

We hopethat thesemoduleswill be of benefItto those organizations& personnelengagedin similar
activities and tasks dedicated to community based water supply and sanitation üzfrastructure
~1eve1opment~

71/ak Hewa~am
Thn~ctor
CommunityWaterSupply& £snitationProject

1stJanuary1995
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INTRODUCTION

FOR WHOM IS THIS TRAINING MANUAL

This Trainin~’j M~nua1is yrey~redfor the ~enefltof the or8anizattons/Persoitswho are
mnme~itI~the Ri~raIWater SUyJIJy & Sa~Lt~itionPrq~ratnme.They c.vt use the Traini~JMoäkle in this
Manu4l to develop the ~il1s,knowle4~je,hind attitudesof their ~jrizssroot level Colnnlwitty Wot*crs/Sochil

MobthzerslConimuiiity ReLation officers, ~nmobiljzjn1j the beneftcii~ryt~r~et~fJroUJ1.Anil also, any
or~vi~zatlonwill lie able to use this Manu4 by in~roducut~jthe necessaiymodfflc4ttonsto suIt their own
teXt.

In this MPJIUIil, the deb~i1sof Cofnnlunity Mobilization in RRrid w~~tersuyply &

Sanitation~rediscussedit lenLith, focussinjj the questionand confi1sesainon~jthe communitywot*ers in dii

Mobthz~ttonActivities. This Mi~nualtried to de~jlwith some of the followtn~jquestion UI MolitliZation.

— what am i do at the beLJinnin~F

— How do I ayproach the coinniuntty 7

- whai would be the final outcome of Mobthz~ition7
— wlvzt ~vni do to obtain the ma~irni~mcommwnityyarticlyatton sjieclaily womenivid

vulnerable~rouys?

— How do I ensure the outcome of Molith’zaUon mt~int~Jn1I~JIquality ?

— whiit would be the Mobl1Izi~t!onTools 7

- How peoyle to be or1j~inized 7

- H~wdo I ~jetsome of the woTk done thro~hCommu.nWJLeaders?

— whizt are the or8aitizatlonal eXjiect~ttonfrom me ?

if you/oçq~ntzation ~rebemn/J asked by the COnWLUJIWJ Workers of these ~uest1onsor

yo~irIor~anizt~tionluive to dei~lwith these type of questloiis ~ndissiw lit water suyyly ~vuIs~~Iti~tio~,this
Manu~Iwill help for you.

These Moth~1escould be used hy yoii~rse~f,when yoit train and orientate your colle~yJucs.
lit conwuLnuy Mo1ith’zj~tlon. In Training, the systern.atlc ayyroach and sequence to be used to receive

maximum benefit. tlirowjli tJie e~periencewe would like ~osu~estthgt, yoii~shoulil follow the sequenceof
trthi1n~yro~r~mmeIn reI~tjouto Project cycle Injljc,zt~In (Pane vi) enjthlij~the community workers to
~jrasythe content wflh the necessi~1yfield e~perlences.The mod~flcation could be done, àependinij on the
sttuatlon and yourIor1y~ntzationalneeds.

(vii)
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MODULE 0- ORIENTATION TO CWSSP

ATh~

To orientall cadresto CWSSP and theirown role in the programme.

TARGET GROUP

All cadres - P0 Managers,Project Managers,Community Facilitators, and Technical
Officers

TIMING

As soonaspossibleaftercadrehasbeenhired.

DURATION

2 days

SPECIFICOBJECTIVES

At the end of theworkshop,traineeswill beableto:

o Explain WHY there is a needfor improving water supply, sanitationfacilities and
hygiene

o Describethe main problemswith theOLD APPROACHto rural watersupply

o Explain the NEW APPROACH to rural water supply

o Explain the CWSSPPROJECTCYCLE - eachphase,activities in eachphase,and
liming.

o Explain the HYGIENE EDUCATION and SANITATION PROGRAMME (in
overview)

o Describe how the community will BENEFiT from CWSSP and what they are
expectedto CONTRIBUTE

o Explain the TYPESOF WATER SYSTEMS which canbesupportedby CWSSP

o Describe WHO IS WHO in CWSSP’s organizationalstructureand WHO DOES

WHAT
o Describetheir OWN ROLE AND TASKS in the project

o Describe the LEADING ROLE to be played by the community and the
FACILITATOR or SUPPORTROLE to beplayedby the P0.

Module0 - Orlepuationto CWSSP Page2
rd/MO/S November 1994 1:45 p rn/I/disc
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SUMMARY OF TRAINING SESSIONS S
S

This module is divided into ten training sessions.The purposeand duration of eachis
summarizedbelow :-

S
S
S
S
S
S
S
S
S
S
.

S

S
S
S
S

S
S
S

S
S

Welcome(10minutes) Welcomeandbrief introductionto workshopaimsand
methodology.

introductions and Climate Setting (35minutes) Activities to createa positive
learningclimate - warmupgames,pairedintroductions,namegame,
expectations& objectives,norms, daily evaluation.

Why improve Water Supply! Sanitation (1 1/4 hours) Picture-discussionon
the needto improvecommunitywatersupply.

The “OW” Approachand The “New” Approach (3 hours) Roleplay and
discussionto bring out typical problemswith the “old” approachto rural water
supply and introducethe CWSSPapproach.

introducing CWSSP(1 1/2 hours) Lecture-discussionon majorcomponents
and phases.Paireddiscussionon “WHY” - the rationalefor Hygiene
Education,Sanitation,CommunityMobilization, and ParticipatoryPlanning.

Other information on CWSSP(overnight reading + 1 1/2 hours)
Individual/pairedreading,question-and-answersession,anda quiz to introduce:
CWSSPandcommunitycontributions,typesof watersupply options, how
hygieneeducationandsanitationprogrammesare organized

WhoIs Whoand Who Does What? (1 1/4 hours) Groupdiscussionon the
CWSSPstructureand roles of eachinstitution and cadre

Role RelationshipbetweenP0 andCommunity (1 hour) Roleplay and
discussionon theLEADING role to beplayedby thecommunityand the
FACILITATOR/SUPPORTrole to beplayedby theP0

KnowledgeTest(45minutes) Written teston coursecontentand then review
of answers

Evaluation (45minutes) Discussionon strengths,weaknesses,and areasfor
improvement.

Module0- OrIentationto CWSSP Page3
sd.z/MO/5 Nove~nbcr1994 1.45p.m/I/disc
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TIMETABLE

S
S

DAY ONE

08.30 - 08.40
08.40-09.15
09.15 - 10.30
10.30-11.00
11.00- 12.00
12.00 - 01.00
01.00-02.00

02.00 - 03.00
03.00 - 03.30
03.30 - 05.00
05.00 - 05.30

DAY TWO

08.30 - 10.00
10.00 - 10.30
10.30- 11.45
11.45- 12.45
12.45 - 02.00
02.00 - 03.30
03.30 - 03.45
03.45 - 04.30

WELCOME
INTRODUCTIONS AND CLIMATE SE1TING
WHY IMPROVE WATER SUPPLY/SANITATION?
Tea
THE OLD APPROACH TO RURAL WATER SUPPLY
Lunch
THE OLD APPROACH TO RURAL WATER SUPPLY (PROBLEM
TREE)
THE NEW APPROACH TO RURAL WATER SUPPLY
Tea
INTRODUCING CWSSP- MAJOR ACTIVITIES & TIMING
Evaluation

OTHERINFORMATION ON CWSSP
Tea
WHO IS WHO AN]) WHO DOES WHAT?
ROLE RELATIONSHIP BETWEEN P0 AND COMMUNITY
Lunch
KNOWLEDGE TEST
Tea
EVALUATION AN]) CLOSING

Module 0- Orie,uo4onto C~SP Page 4
jds/MO/5 Novanber1994: 145p.m/I/disc
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.
TRAINING MATERIALS

S
Hand-outs 1/0 Why Do We NeedTo ImproveWater Supply, Sanitation,andHygiene?

2/0 The Old Approach to Rural Water Supply - WhatGoesWrong andWhy? 5

3/0 The New (CWSSP)Approach to Rural Water Supply

4/0 An Overview of the Project Process S

5/0 Why HygieneEducation in a Water Supply Project? S
Why Sanitation in a Water Supply Project?
Why startwith Community Mobilization? S
Why Ask Villagers to Plan Their OwnWater Supply?

6/0 A How Will the Community Benefit?
B What Will They Be Expected to Contribute?

S
7/0 Typesof Water Systemswhich canbe supportedby CWSSP.

S
8/0 HygieneEducationProgramme- Overview

9/0 SanitationProgramme- Overview

10/0 Who Is Who andWho andWho DoesWhat?
(ProjectStructure,Roles, & Responsibilities)

11/0 TheP0-CommunityRoleRelationship
S
S

Visuals 5

1. Prescriptionfor Health (Video)

2. Pictures (Flipchartpictures)
S

S

S
S

S
S

S

S

Module 0 - Orientation to CWSSP Page5
sd~s/A4O/5Novanber1994 IA5p ynfl/disc



SESSION I: WELCOME

OBJECTIVE:
To makeparticipantsfeelwelcomeandgive a senseof purposeto the workshop.

TIME: 10 minutes

METHOD:
Give the following points in yourown words:

Welcome! We arereally happyto seeyou andto be ableto work with you. You
bring a wealthof ideasandexperienceto theworkshop. It is alsogood to seeso many
different PartnerOrganisatioris. Eachorganisationworks in different ways andwe can
learna gooddeal from eachother.

3. The CommunityWater Supply and SanitationProgrammeis a newand challenging
project. Its AIM is to help communitiesto plan, manage,andmaintaintheir own
watersupplies. Your job will be to work with thecommunitiesto developSTRONG
ORGANIZATIONS and help communitiesto PLAN andMANAGE their watersupply.

4. This is theFIRST in a seriesoftraining coursesto be given at different times over the
durationof theproject(about 12-15months).Eachcoursewill preparefor a phaseof
the work, describingtheTASKS that needto be doneandgiving you theSKILLS and
INFORMATION neededto do theTASKS. After eachcourseyou will return to the
field andcarryout the requiredtasks.Thenwhena new phasestarts,you will be given
moretraining.

5. This training courseis an ORIENTATION course,giving you all the informationyou
needto know aboutCWSSP- WHY, WHAT, WHO, WHEN andHOW - andwhat
YOU will be expectedto do.

6. In our training programmewe will be usingPARTICIPATORY METHODS - games,
role plays, small groupdiscussion,practicalexercises,etc. We believe in LEARNING
BY DOING. This approachis verydifferent from traditionalclassroomteaching,
wherethe trainersdo all the talking andparticipantsjust listen passively. In our
workshopsyou will be veryACTIVE, contributingyour ideasand experienceand
takingpart in games,role plays,discussion,and practical activities.

7. The workshopwill be PARTICIPATORY and FUN but it is also SERIOUS. You will
be preparingyourselffor importantwork in thefield. You will be given a quiz at the
end to seehow much you have learned.

Module 0 - Orientationto CWSSP Page6
idsIMO/5 November1994.l.45p in/i/disc



S
SESSIONIL: INI’RODUCTIONS AND CLIMATE SETI1NG

OBJECTIVES: 5
• to createa learningclimate in which everyonefeels freeto participate
• to build teamspirit andasenseof community S
• to learneachother’s namesand getacquainted
• to shareexpectationsand fearsand comparethemwith objectivesand topics
• to getagreementon workshopnorms

S
TIME: 2 hours

S
MATERIALS:
• “Matching Words” on slips of paper(seePairedIntroductions)
• list of interviewingtopics for PairedIntroductions(on newsprint)
• workshopobjectivesand topics (onnewsprint)

S

METHOD:

1. Warm-up Games (15 minutes)

Explain the purposeof the games- ie to break the ice and overcomeinhibitions, to get
participantsmixing up and meetingeachother, to createa senseof community,andto show 5
that learningcanbe fun. Emphasisethe importanceof participation.

S
Conductone or two games- eg “FRONT-TO-FRONT/BACK-TO-BACK/CHANGE”, or
“THE WIND BLOWS FOR “, or “LIFEBOATS”. At the end of the games ask 5
participants: “How doyoufeel now?” 5

S
2. Paired Introductions (30 minutes)

S
Divide into pairs using matching words. Give each participant a slip of paper each
containingoneword which is pairedwith another- eg tea/coffee,up/down,hammer/nail,
happy/sad,etc. Ask participantsto find the “matching” word. Oncepairshaveformed,ask
the partners to interview each other. Write the following list on newsprint to guide
participants:the namethey would like to be known by; their organisation;any interesting
information they would like to shareaboutthemselves. Then geteachpersonto introduce
her partnergoing roundthe circle. (Usea time limit on eachintroduction).

3. Name Game with Action (5 minutes)

The groupstandsin a circle. Eachpersonin turn introduceshis nameandmakesa gesture.
Then the wholegrouprepeatsthenameand gesture. Purpose:learningnames,energizing,
and team-building.

S
S
S

Module 0 - Orientationto CWSSP Page 7
sds/MO/5November1994.I 45 p.m/I/disc
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4. Expectations, Fears,Objectives,and Topics (30minutes)

Ask participantsto discusstheirEXPECTATIONSand FEARS in pairs:
• What do youEXPECT to learn/doin the workshop?
• WhatFEARSdo you haveat the start of the workshop?

Organisea report back and record EXPECTATIONS and FEARS on flipchart. Then
introducetheWORKSHOPOBJECTIVESandTOPICS(written on newsprint). Showhow
eachEXPECTATION is coveredby oneof theOBJECTIVESor TOPICS. Thenreviewthe
list of FEARS, showinghow eachmight beovercome.

5. Workshop Norms (5 minutes)

Ask participantsto brainstorma list of WORKSHOPNORMS - for example:

6. Arrangements for Daily Evaluation (5 minutes)

Get agreementto a daily evaluation. Explain that you will needonepersonfrom eachP0
to join the trainers for 30 minutes at the end of each day to review the day’s activities.
Participantswill taketurnsattendingtheevaluationmeetings. Ask forvolunteersfor thefirst
day’s meeting. Explain that daily evaluationis a good way of getting feedbackon the
workshopand solvingany problemsthat might occur.

Encourageparticipants
to viewthe workshop
as theirs.

• Startsessionsand finish sessionson time
• Everyoneshould participateactively
• Everyoneshould be given a chanceto expressherself.
• Peopleshould listen to eachotherand encourageeachother.
• Be considerateof eachother’s feelings
• Treateachotherwith respect
• Be opento criticism

Module 0 - Orientation to CWSSP.

sds/MO/5November1994. 1.45p infl/disc
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SESSIONm: WIlY IMPROVE WATER SUPPLY/SANITATION? S

OBJECTIVE:
To makeparticipantsfully awareof therationalefor a watersupply project

TIME: 1 hour

1. Picture-DiscussIon(60Minutes)

Display the pictures on the following pageand ask participantsto discussin pairs the
following questions(written on thewhite board):

What is happeningin eachpicture?WHY?
Why is there a needfor MORE WATER?
Why is there a needfor SAFE WATER?

Organisea report backand recordpoints on newsprint.Thenpresentthe following
as a summary

brinewater CLOSER. prowdeLARGER provideCLEAN/
to hpuses QUANTITIES of SAFEwaterJ, water1 I.
reducewomen’s MORE water SAFE water
burden availableto availableto

eachfamily

1
eathfamily

4
family canUSE more families canUSE
water to - safewater
• batheevery day (ann avoid unsafe
• washhandsregularly water)
• cleandishes,homes,

I ~

toilet

~PROVED HE~TR

MATERIALS:

METHOD:

Thefollowing pictures

Handout1/0

EAND-OIJT 1/0 WHY IMPROVE COMM1JNITY WATER SUPPLY ~

S
S

S

S

S
S

S

S
S

S

S

S
S
.
S

S
5

S

S

S
S

S

S
S

S

S
S

S
S

SModule 0 - Orientationto CWSSP Page9
,~fs/MO/5November1994: 1.45p.m/i/disc

.



- ~ -~c

ModuleO-Orjeniaa,jonwCW~~p Page10
~f.r/MO/5November1994:l:45p.mIl/dtcc



S

S
_ S

SESSIONIV: THE OLD APPROACH AND THE NEW APPROACH
TO RURAL WATER SUPPLY S

S
OBJECTIVE: 5

To identify common problems with traditional forms of water supply and look at how S

CWSSP’sapproachavoidsor overcomestheseproblems 5

TIME: 2 112 hours

S
MATERIALS: Handouts2/0 and3/0

S
METHOD:

1. Role Play and Discussion- “The Old Approach” (45minutes) 5

Organizea short role play showing: 5

Scene1: 2 rich mendiscussthe siting of a tubewellwith a governmentofficial. One S
saysit should bedrilled besidehis house. 5

Scene2: Pumpbreaksdown. Women stand aroundwith their arms crossed,saying:
“We were neverconsulted. Theybuilt it - so let themfix it. Let’s return to
using the river” 5

Divide into groupsof 4-6peopleto discuss: S
a) WHAThappenedin the role play?
b) WHYdid it happen?
c) How is it RELEVANTto yoursituation? 5
d) WhataresomeoftheMAJORPROBLEMSwith traditionalforms of watersupply?

S
Organiseareportback. Ask groupsto reporton questionJ) oriiy. Ensurethatthefollowing
points arecovered: S

S

S
S

S

S

S

S
S

S

S

• no participationby waterusersin planningor constructingthe WSS
• decisionsaremadeby a few influential villagers to suit theirown interests
• womenandpoor peopleareexcludedfrom decision-making
• no consultationaboutthechoiceof technology(tubewell) or siting
• no communitydemandfor a newwatersupply
• no senseof ownershipor responsibility- outsidersdo everything
• communitymembersarenot awareof theirpotentialto managetheir own water

supply - theyarepassiveand dependenton outsidesupport
• no organizedeffort or CBO to operateand maintainthe watersupply
• no awarenessof links betweenwaterand health
• inappropriatetechnology

Module0 - Orientationto CWSSP Page11
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2. Summarize (15 minutes)

Presentthe summarybelow on the white board:

3. ProblemTree(60 minutes)

Divide participantsinto the samegroups (usedin step 1). Ask eachgroup to constructa
PROBLEM TREE, showing how the problems(discussedin steps 1 and 2) are linked as
causesunderlyingPOORMAINTENANCE. Handout cardsto eachgroupand explainhow
to makea problem tree

Ask groupsto tapetheirproblemtreeon thewall. Thenorganisea Gallery Review.

Handout2/0

No partidpatlon
in planningor Poorattitudes-

Dedsions by small elite

No women

Lack of awareness

No sense of ownership

No sense of responsibility
organization

No maintenance by
community

No community demand

MAKING A PROBLEM TREE

o Write down eachof the problemsidentifiedin step 1 - one
problemon eachcard

o For eachproblemask “What arethe major CAUSESof these
problems?”.Write anyof thesenew problemsdown. For each
problemask “What arethe most importantEFFECTS?” Write
thesedown.

o Then placethe cardsin a TREE with CAUSESat thebottom and
EFFECTSat the top. Thetop card shouldbe “POOR
MAINTENANCE”.

Module 0 - Orientationto CWSSP Page12
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~MAINTENANCE~

H ___

NotiNEAK
ORGANIZATION

to take
responsibilityfor

O&M

POOR CHOICE
OF WSS

TECHNOLOGY

NO FEELING OF
OWNERSHIP/NO

SENSE OF
RESPONSIBILITY

POOR SITING

WEAK
COMMUNITY

ORGANIZATION
(minimal support
+ participation)

I
no demand for
water supply
from villagers

Women (and poor
people) have no,

little input into
decision-making

Villagers not
involved in
planning &

construction

Few meetings +

meetings poorly
attended

decisions made
by a few rlch/
powerful men

Women (and
poor people
don’t attend
meetings)

outsifde
agencies plan +

implement
Water projects

Women (and
poor people) are
afraid to talk at

meetings

Women very busy
with household

chores/poor
people busy doing

wage labour

When Women!
poor people talk,

their contributions
are ignored/not

listened to

Women (and poor
people) lack

confidence + often
accept subservient

role

male- leaders
don’t recognize
Women/poor

people as
decision-makers

manyvillagers
feel powerless +

dependent on
leaders or outside

agencies

Leadersthink their
role is to “lend” -

not to Iisten/
consult or be
accountable

outside agencies
view their role as
IMPLEMENTORS

Ln2t
FACILITATORS)

••SSSSSS•SSSSSSSSSISSSSSSOSSSSSSSS



4. Lecture-Discussion- “The New Approach” (30minutes)

Usea lecture-discussionto draw out pointson thenew approach.Make surethe following
points arecovered.

Handout3/0

Eveiyone involved in planning,
dedslon-rnaklng & action Unity

Women & poor people
Involved

PosItive attitude sense of
ownership & reponsibility

Communitydemand for water&
sanitation

Strong community organization

O&Mby
community

Outsiders helping withoutdominating

INGREDIENTS FOR A SUCCESSFULWATER PROJECT
(CWSSP GUIDING PRINCIPLES)

D Make surethat thecommunityreally NEEDSandWANTS a new watersystem
andarewilling to CONTRIBUTE to its development- beforegoingaheadto
planit.

O INVOLVE thecommunityin identifying their own needs,andplanningand
building theirown watersystem. Thatway they will feel it is theirsand will
be morecommittedto looking afterit.

o Developa STRONGCOMMUNITY ORGANISATION to leati the community
in planning,building, andmaintainingthe watersystem.

O GET EVERYONEINVOLVED - not just the menand morepowerfulpeople.
Make surethat WOMEN andPOORPEOPLEin the village areactively
involved in decision-making.

0 CHANGEATTITUDES - helppeoplelearnhow to work togetheranddevelop
a sensethat they can changethings,a feeling that “We cando it ~fwe work
together”.

0 EDUCATE THE COMMUNiTY aboutthe importanceof MORE SAFE
WATER to keep themselveshealthy.

Module0 - Orientationto CWSSP Page 14
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SESSIONV: INTRODUCING CWSSP

OBJECTIVES:
To explain the stepsand main activitiesin implementingCWSSPprojects

TBIE: 1 hour

.

MATERIALS:

METhOD:

Handout4/0

1. Lecture-Discussion(15minutes)

S

.
S

RAND-OUT 410 AN OVERVIEW OF TIlE PROJECT PROCESS

CWSSPIS A PARTNERLSJJJP

A. THE PARThERS

THE COMMUMTY -

• Decidestypeof scheme,they canafford, servicelevel &
detaileddesignfor Water Supply

• Establishesa CommunityBasedOrganization(CBO) to take
permanentresponsibilityfor Operation& Maintenance

• Undertakeshygiene education/sanitationprogramme
• Providesconstructionlabour & mainteuiance
• Becomesthe ownerof the Water Supply Scheme

THE PARTNERORGANIZATION -

• recruitsand managesfield staff(CFs, TOs)
• organizescommunity
• provides technical supportduringdesign & construction
• managesall inputs to community

CWSPLJ- The Agency set up by the Governmentin the Ministry of Housing,
Construction& PublicUtilities. Basal in Colombowith District Offices in
Badulla, Mataraand Ratnapura.CWSPU provides:

• financefor water/supply& latrineconstruction
• technicaL/organizationaltraining for POs
• contractsfor PartnerOrganizations
• co-ordination
• Policy andguidelines

Module0 - Oriezuazionto CWSSP Page15
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HANDOUT 4/0 Cont.,

B. THE PROJECTPROCESS

o CWSSP is an INTEGRATED programmeconsistingof WATER
SUPPLY, SANITATION, andHYGIENE EDUCATION. Each
componentis importantbutWATER SUPPLYis the centralfocus.

o Theprojecthasthreemajorphases:

DEVELOPMENT ___ CONSTRUCTION ___ CONSOLIDATION
(6 months) 1 (5-6 months) J (12 month)

O The aim of theJ)EVItLOPM1~NTTPIIASEis to generate
COMMtJNIITY PARTICIPATIONAND MANAGEM11~NT- the
communitydevelopingstronggroupsandorganisationsandthtn
planningtheirwatersupply

The DevelopmentPhaseconsistsof thefollowing steps:

COMMUNITY MOBILIZATION (3 months)

Step 1 • Gettingto know the Community

Step2 • Small Group Formation

Step3 • CoreGroupFormation

Step 4 • CoreGroup/SmallGroup Activities
- hygienee~Iucation
- communityaction

Step5 : ParticipatorySurvey/SituationAnalysis

Step6 : Village SelfAssessment

PARTICIPATORY PLANNING (3 months)

Step7 • Village planningof the watersupply system

Step8 • Building a strong CBO and formally registeringtheCEO to
managethe Waterproject

Step9 • HygieneEducationDuring VPP

Module 0 - Orientationro CWSSP Page16
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HANDOUT 4/0 Cont.,

PROPOSALPREPARATION

The communityneedsOUTSIDEHELP to organiseitself andplan its water
supplyandkeepwhile proposalpreparation. This is the role of the Partner
Organisation~.

Step 10 : Preparationof a SanitationProposal
Step11 : At theend of the DevelopmentPhasea Community

Proposalwill be produced.

0 During theCONSTRUCTIONPHASE~

Step 12: The CEO will takeresponsibilityfor constructingtheWater
Supply Systemand managingthe Revolving LoanFund for
sanitationimprovements.

Step13: The CBO will alsocontinueHygieneEducationActivities during
Construction.

O During the CONSOLIDATION PHASE:

Step 14: TheCi30 + P0 will takeresponsibilityfor ongoing activities:

• operationand maintenance;
• hygieneeducation~
• sanitatIonprogram;
• otherdevelopmentactivities to improvethecommunity

environment;

Module 0- OrIentationto CWSSP
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THE CWSSPPROr SSTO SUSTAINABLE WATER SUPPI & SANIFATION

PHASES PROJECT DEVELOPMENT PHASE CONSTRUCTION PHASE CONSOLIDATION

MONTHS

PHASE

1 2 3 4 5 6 7 8 9 10 11 12

z
0

zI~
—

* ParUdpato!y Survey/SituationAnalysis

+ Vffla~eSelfAssessment
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2. PairedDiscussionand Report Back (45minutes)

Write the following questionson the flipchart anddiscussin pairs:
• Why is HYGiENE EDUCATIONpart of a WATER SUPPLYproject?
• Why is SANITAT1ONpart ofa WATER SUPPLYproject?
• Why doestheprocessstart with COMMUNITYMOBILIZATION?
• Why do we ask villagers to PLANtheir ownwatersupply?
• Why is a STRONGAND FORMALLYREGISTEREDCBO necessary?

Organisea ReportBack. Ensurethat thefollowing pointsarecovered:

HANDOUT SIC) ~ WHY?

Why is HYGIENE EDUCATION part of a WATER SUPPLY project?
S Manyvillagersarenotawait ofthedisadvantagesofusing UNSAFE WATER -

without educationsomewill fetch their waterfrom unsafesources(egrainwater in
potholes)duriiig thewet season.

• Somevillagersarenotawareof theneedto useMORE WATER to stayhealthy -

to batheeveryday, washhandsafterdefecationandbeforeeating,washclothes
anddishes,cleanthe toilet, etc.

Why is SANiTATION partof a WATER SUPPLYproject?
• Humanelcretais a majorsourceof contaminationof water. Gettingvillagersto

build toilets andusethemwill reducethecontamination.

Why START with COMMUNITY MOBILIZATION?
• Villagersarenot awareof theneedfor more safe waterand arenotorganizedtà

planandbuild a new watersystem.
• Women~poorpeople,andotherwater usersareoftenexcludedfrom community

decisioninalcing.
* Communitymobilizationis neededto solvetheaboveproblems.

Why askvillagers to PLAN theirown water supply?

• Villagerswill feel a greatersenseof ownership.

• Villagerswill be moremotivatedto build it.

• Villagerswill takemoreresponsibilityfor maintainingit.

• Villagerswill get theWSS they want- it Suitedto theirneeds,

Why is a strongandformally registeredCEO necessary?
• So that theownershipof the Water Supply Schemecanbehandedover to

thecommunity.
• So that therewill beanorganizationresponsiblefor on-goingoperationand

maintenanceof the scheme.
• Sothat thecommunitycanreceiveRevolvingLoan Pundsfor building

toilets.
• Sothat hygieneeducationactivitiescancontinuein thevillage.

-. Sothat otherdevelopmentproblemscanbeSolvedin thevillage.
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SESSIONVI:

OBJECTIVES:

OTHER INFORMATION ON CWSSP

To help participantsunderstand:

• Who CONTRIBUTESwhat - CWSSPand thecommunity
• TYPES OF WATER SYSTEMS which can be supportedby CWSSP
• how the HYGIENE EDUCATION programmeoperates
• how the SANITATION programmeoperates

TIME: overnightreading+ 1 1/2 hours(the following morning)

MATERIALS:

METhOD:

Handouts6/0, 7/0, 8/0 & 9/0

1. Individual or Paired Reading (Overnight)

At theend of thefirst dayhandout copiesof theHandouts.Encourageparticipantsto work
in pairs, readinganddiscussingtogether. Explainthat you will betesting themon thefactual
content. Ask themto takenoteson what is unclearto them or otherquestionsthey would
like to ask. Assign them a set of questions(seenextpage)and askthem to look for the
answers.

2. Question-and-AnswerSession(1 1/2 hours)

Thefollowing morningreviewparticipants’answersto the questionsassignedand answerany
of their own questions.

Module 0 - Orientationto CWSSP Page20
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HOMEWORK QUESTIONS

INSTRUCTIONS

S
ReadtheHandoutsand look for answersto thefollowing questions: 5
1. WhatsupportdoesCWSPUprovideto thecommunity?

2. Whatis thecommunityexpectedto contributeto thedevelopmentof its water supply?

3. Whatare the 3 ways in which CWSSPaims to improveWaterSupplies?

S
4. How manyhouseholdsmustbe servedby a standpostor well?

5. What stepsarerequiredto protectshallow wells from contamination?

6. How much Water is requiredto providehouseconnections?

7. What are the major messagesto communitiesregarding sanitation and hygiene
education?

S
8. What supportdoesCWSSPprovidefor the SanitationProgram?

S
S
S

S
S
S
S
*
S
S
S

S

S

.
S
S
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RAND OUT 610A

HOW WILL THE COMMUNITY BENEFIT?
WHAT WILL THEY BE EXPECTED TO CONTRI13UTE?

HOW WELL THE COMMUNITY BENEFIT?
WHAT WILL THEY BE EXPECTEDTO CONTRIBUTE?

Communitiesmust be preparedto
o contributelabourand local materialsto the constructionof their

watersupply systemand;
o taketotal and permanentresponsibilityfor its operationand

maintenance.

If communitiesarepreparedto do this, the CWSPU will:-
o providesupportto PartnerOrganizationsto assist them to

motivate, educateand organisetargetcommunities;
0 contribute to the costof constructionof a community water

supply systemup to a maximumof Rs 5,390perbeneficiary
household.

coNmmtrnoN TO ThE CONSTRUCTIONOF WATER SUPPLYSCREMES

Party NormalSchemes Eensiv~Sebemes

CWSPU ConstructionMaterials
Tools and Equipments
Skilled Labour
Transport(of above)
P0 SupportServices

Maximum ConUibutionof
Rs. 5,390per household.

Communities Unskilled Labour
Local Materials
Organize& ManageConstruction

AddlUonat CaskLe~~n
excessofRs.~39G1UU.

Communitycontributionswill normally be in kind, that is, labourandlocal materials,
but cashcontributionsmay be requiredfor expensiveschemesasillustrated in the
following Figure.

Module 0- OrIentationto CWSSP Page 22
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~HAND OUT 7/0

TYPES 01?WATER SUPPLY SYSTEMSWhICH CAN BE

SUPPORTED BY CWSSP

The CWSSPis designedto provide improvements in water supply in rernis of
ACCESS to water, QUALITY of thewater and QUANTITY of watersupplies.

ACCESS

Thefollowing optionsareavailableto communitiessubjectto CWSPUcost
contributionasdiscussedin Handout6.

o Standpostsand protected wells to serveanaverageof four householdseach.

o TubeWells, whereno betteroption is availableeachTubeWell to serveam
avengeof 10 households.

o Household(YardTaps) connectionswhereadequatepipedsuppliesare
available(seewater requirementsbelow).

o Any otheraffordableoptions,eg. rainwatercollection,wells ‘with handpumps.

o In specialcases,where no other options areavailableCWSPUmay support

pumpthg/mtrationschemesor extensionsto existingNWSEWSchemes.

WAlER QUALITY

All watersourcesshouldbeprotectedagainsttherisk of contaminationfrom human
waste. Thefollowing protectivemeasuresarerequired:

SpringIntakesmust beprovidedwith:

o surfacedrainageto takeaway wastewater;
o a solid coverfor the intake;
o fencedandgrassedcatchmentarea.

Shaflow Wells should be provided with;

o a wail! andapronaroundthewóll;
o lining of the upperpartof thewell shaft; and

Shallowwells mustnot be locatedmorethan SOrp from thenearestlatrine
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HANDOUT 710 Ctd.,

StreamIntakesshould be locatedupstreamof all farmingand grazing
activities.

Purthermore,thecolour, tasteand odour should be acceptableto the
community. Water sourceswhich do not have good colour, tasteor odour
should be tested.

WATER QUANTITY

Facility or Institution Minimum Litres per
personperday

ReeommendedNormal
Litres per personperday
(Allowing for Population Growth,

Leakage& wa.~ge)

Yard Taps 65 100

Standposts 45 67.5

Schools 6 9

Religiousplaces 600 1000

OtherInstitutions 300 500

The water source must also be RELIABLE which meansthat it can meetthe
requirements,or demand, from the community during the dry seasonand at
timesof drought.

The CWSSPmust make surethat thereis enough water supplied to meetbasic
standards. Theseare asfollows:

.

S

.

.
S
S

S
S
S
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HAND OUT 9/0

HOW TILE SANITATION PROGRAM OPERATES

WHAT ARE THE GUIDING PRINCIPLESOF TUE
CWSSPSANITATION PROGRAM?

Principle 1: AWARENESSBUiLDING:

Providinghygieneeducationto communitiesso that they developa basic
understanding of the way in which diseasesare transmitted(seePicturebelow)
and theway in whith improving toilet facilities andpracticescan preventthe
spreadof disease. Encouragingcommunitiesto:

o constructnew toilets or upgradeexisting toilets;
o usc the toilets ratherthanthe fields;
o washhandsaftergoing to the toilet;
o cleanandmaintainthe toilet.
o usemuchmore watere.g.

washhandsaftergoing to the toilet;
cleanandmaintainthe toilet.

How to Sloth Fascol oral Transmission lloutss

laS O.anMg

TradWanS LSIn*
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PrInciple 2; PROMOTION OF SELF HELP

Helping villagen to realizethat they canconstructtheir own toilets and that
thisconstructionis notnecessarilyexpensive.

An acceptabletoilet canbe built in a number of ways. Villagers must be free
te choosehow theydo it, according to their own particular requirements,what
theycanafford andthe availability of water.

PrincIple3: CommunityBasedSupport

Prineiples 1 and 2 can only be achievedwith ongoingsuppoztatthe
communitylevel. This will beprovided through the CoreGroupand, later,
theCommunityBasedOrganizationwhich will motivate,inform sal advise
individual householdson waysof improving thesanitation,in their households.

WHAT TYPE OF LAtRINES DOES CWSSPPROMOTE?

o Waterseal latrines wherewater is plentiful.

o VIP latrines wherewater is not plentiful. -

o Latrinesnot to be locatedlessthan30 m fmtn wells.

The essentialfeaturesof an acceptabletoilet are:

o a pit, protectedagainstcollapseif the soil is weak;
o a well fitting pit çqver, which canoftenalsobe the floor of the toilet;
o a simple hole or water sealsyphonthroughwhich humanwastesenter

thepit;
o a solid floor surfacewhich Is easyto keepclean;
o a toilet building which allows household membersto use the toilet in

privacy.
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WHAT SUPPORTDOES THE CWSSPPROVIDE?

The CWSSP provides support,via the PartnerOrganizations,to assist target
communitiesto improve their awarenessof the need for improved sanitationfacilities
and practices.

In addition, the CWSSP will provide funds to CommunityBasedOrganizationsfor
REVOLVING LOAN FUNDS to assisthouseholdsto improve their sanitary
facilities. CWSSPcan provide up to three Fourth (314) of the total investment
required, (excluding community contribution) to provide satisfactorysanitation
facilities for needy 1-IHs in a village. The other one lburth (1/4) has to be generated
within the communityby recoveryof loans.

A eligibility criteria
o CommunityBased Organization should be registeredwith the CWSPU.

This will normally be doneat somestageduring the Village
ParticipatoryPlanningprocess;

o The CBO should establisha revolving fundconsistingof a minimum of
Ps. 250/- from eachbeneficiaryHIT-I for new toilet construclion.

o A minimum of Rs. 125 as initial deposit from eachbeneficiaryHF! for
renovation of existing sanitationfacilities.

o The Core Group/CBO should undertake a genuine hygiene education
programme in the village to improve health practices;

o A sanitation plan hasbeenpreparedan accountis opened,basic rules
and regulations drawn up and an application sent to CWSPU.

An initial fund subject to maximumof Rs 25,000or 2.5% of the total estimated cost
will be madeavailable for a village, If, during the next three months, the CBO can
demonstrate that it canmanagethe Revolving Loan Fundseffectively, requestscan
thenbe made for full scalefunding given as follows.

i. 25% of total estimated costor subjected to maximum of Ks. 25000after
3 months

ii. Balance upto 80% of the total cost, after successfulutilization of second
installment.

Note:
I. Maximumloan amountfor new Latrine constructionis its. 3000/-.
2. its. 1500/-will be provided for renovationof an e&istlng latrine.
3. Underthe RevoLving Fund, borrowersare expected10 contributeall of the unskilled Labour.
4. To ensurethe participationof pooresthouseholdsin the sanitationprogramme,they are

expectedto repayonly 25%of the loan received.
5. Total latrineconstructionin thevillage would be expectedto be completedwithin 3 years.All

loan repaymentswould then belongto the CEO to be used for futuresanitation& requirements
andmaintenanceof CWSPU assistedwaler supplyor further developingthevillage. (e.g by
incomegenerationprojeas).

6. CEO candecidewhetherthey would issueInterestfree loan or loan with minimuminierest.
7. CWSPUwould evaluateCEO perfonnancesprior to releasingprojectfundsin all stages.
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SESSIONSVII: WHO IS WHO AND WHO DOESWHAT IN

DEVELOPING A COMMUNITY PROJECT

OBJECTIVES:

• To help participantsunderstandhow theroles andresponsibilitiesofeachPartnerand
TeamMember & CWSSP.

.
TIME: 1 hour

MATERIALS: Handout10/0

METhOD:

1. Explain what is basic responsibility of each team member in community
implementation process.e.g.

PM responsible for: all managementincluding financeandtransport,supporting CFs
& TOs, solvingfield problems, co-ordinating with CWSPU (Involvedthroughoutthe
project cycle)

CF responsible for: mobilizing community, setting up small groups, core groups,
CBO, introducing Hygiene Education, explaining sanitation scheme, motivating
communityto requesttechnical assistanceetc (Involvedfrom start ofproject till half
waypoint of construction)

TO responsiblefor: assistingcommunity during ParticipatoryPlanningPhasei.e.
investigating water sourcesand preferred options, then assisting preparation of
detailedtechnicaldesign with costings.Gives technicalsupportduring Construction
andCaretaker Training. (Commenceswhen invited in by thecommunityi.e. 3 months
after commencementand remains till endof construction)

2. Group Discussionand Plenary (60Minutes)

Divide into groups. Ask each group to takea role and discuss:
[eg. CWSPU, P0 Manager, Technical Officer, Community Facilitator, Community]

a) What do you expectto do in carrying out your role?
b) What do you expectother peopleto do to accomplishthe required tasks?
c) Whatare the mainproblemsyou mayexpect ?

Report back. Record pointson newsprint. Have a secondtrainer draw the diagram
(on the next page) on the white board and write the roles (recorded)besideeach
player.
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HAND-OUT 11)10: WHO IS WHO & WHODOES WUAT?

system
• act ascommunication bridge on

technicalproblems

/
Small Groups
CoreGroup

CEO

COMMtINrtY
• form small groups& coregroup/CBO
• developawarenessre water/health/sanitation
• plan, build & maintain water supply
• initiate hygiene education& sanitationprogramme

cwSPU

P0 Manager

ProjectManager

*

• training
• monitoring & evaluation
• finance
• policy & guidelines

• planning
• assist/support/supervision
• procedurementof

materials

CommunityFacilitatorTechnicalOfficer

• datacpllection
• adviceon options
• designingwater supply
• adviceon construction
• trainingcaretakers
• adviseqn sanitation

• explain CWSSPto community
• help form & strengthen

small groups and coregroup/CBO
• train group& CBO leaders
• adviseon communitysurvey,

hygieneeducation,and sanitation
• help to plan & build water
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SESSIONIX:

OBJECTIVES:

ROLE RELATIONSHIP BETWEEN P0 AND
COMMUNiTY

.

To help P0 staff assesstheir FACILITATORJSIJPPORTrole in relation to the community
andthe implications for HOW they work with thecommunity.

1 hour

MATERIALS;

METhOD:

Handout11/0

1. Role Play and Discussion - “Implementor or Facilitator ?“ (1 hour)

Conduct a short role play showing a P0officer meeting with community leaders. Instead of
drawing out their ideas and getting them to makedecisions,he doesall the talking, tells them
what to do, orders them about, and treatsthem as if they know nothingand he hasall the
answers.The “villagers” try to makesuggestionsbut the P0 officer ignores andintimidates
them and continueson with his own ideas. At the end of the role play askparticipantsto
commenton the P0 officer’s approach. Record their points around a picture.

Then ask participants- “How should the P0 officer have worked with the community ?“

Draw out points from participants and then give the following summary:

P7’oc~OMl

_

l~oh~~.1a,i,.~ U~,fv~~victt~

Yk~~)~she k~iøi,~~ No ~sp&~I-
e~v~1hIvi~ / I WAj Communka4’ot,

N0 1~~pPfr1’~lv~.sepi~i
4ive

[lAND-OUT 1110: THE P0/COMMUNITY RELATIONSHIP

• The COMMUNiTY is at the centreof the project.They aretheboss,
they are the decision-makers. They will take the LEADING role.
They will decide a) what type of water system b) where it will be
located c) how to construct it, etc. They will be expectedto TAKE
THE INITIATIVE in planning, constructing and maintaining the
scheme.

• Therole ofthe P0 is tc FACILITATE or SUPPORT thecommunity,
j~ to IMPLEMENT the project themselves.Their job is to help the
community develop the skills and self-confidenceto implementthe
project themselves.

Modide0 - Orientationto CW~SP Page31
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SESSIONLX:

OBJECTWE:

KNOWLEDGE TEST

To testparticipant’sunderstandingon the basicfactsaboutCWSSP.

TIME: 1 1/2 hours

MATERIAlS:

METhOD:

Knowledge Testand Answer Sheet

Administer the test.Afterwardsmarkthe answersheetswith participant’shelp. (Participants
to markeachother’s pages.)Thengo over eachquestion with participants. At the endcollect
participant’sanswersheetsback so that you can record their marks and identify those
questionswhich were poorly answered.

ModuLe0-Orientation to CW~SP Page32
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.
ORIENTATION TO CWSSP

KNOWLEDGE TEST

Selectthe bestanswerto eachquestionandcircle.

Who is mainly responsiblefor collecting Waterat home.

1. Male in the house.
2. Children in thehouse.
3. Femalein thehouse
4. All of the above.

2. What arethe major waterproblemsfacedby peoplein rural area.

1. FarDistance
2. Scarcityof water
3. Non available of drinking water
4. Contamination
5. All of the above.

I
3. What are the 3 stages (J)hases)of the Community Water Supply & Sanitation

Programme.
1. Project Development
2. Social Mobilization
3. Construction
4. Community Development
5. Consolidation

4. Who hasusuallydesignedtheold stylevillage level water& sanitationschemes.

1. Village People
2. Outsiders
3. Outsiders with village elite
4. Governmentofficials

5. Which of the following is essentialfor a successfulwaterproject.

1. All decisionsaremadeby thecommunity
2. Leadersof thevillage takeresponsibility.
3. TechnicalOfficers takeall the decisionson appropriate water supply

scheme.
4. All of theabove.

Module 0 - Orientationto CWSSP Page33
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6. Whichofthefollowing would NOTbe theingredientsof successfulcommunitywater
project.

1. Needsto be identifiedby thecommunity
2. Award constructionto thespecializedoutsidecontractor.
3. Educatecommunity to involve efficiently in everystepsof theproject.
4. Developpeople’sorganization to facilitate community participation.

7. Who is the legal owner of the water facility when complete?

1. Ministry of Housing, Construction& Public Utilities
2. CWSPU
3. P0
4. CBO

7A. How muchtime is normally requiredbetweenentering the village andproducingthe
final design for a watersupply system?

1. 3 months
2. 6 months
3. 9 months
4. 12 months

7B. How much time is normally requiredfor construction of the W/S System

1. 3 months
2. 6 months
3. 9 months
4. 12 months

7C. During the Project Development Phase(i.e. up to the time the W/S Proposalis
completed)which P0 staffareinvolved and for approximatelyhow many months?

Project Manager months
TO months
CF months

7D. During the Construction Phase,which P0 staff areinvolved and for approximately
how many months?

Project Manager months
TO months
CF months

Module0 - Orlenrationto CWSSP Page34
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8. How will sanitationfacilities be provided to the community.

1. Through health dept.
2. Throughsanitationrevolving fund.
3. Directly from CWSPU.
4. ThroughIRDP Funds.

9. When watersupply design hasbeenagreedby majority of village theP0 discovers
that a few householdsare excluded becausethey cannot afford to contribute. The
project is already behind schedule and CWSPU is putting pressure to finalise
proposal.What should the P0 do? -
1. Finalise the proposal becausethe majority agree
2. Finaliseproposalbut allow for later inclusion of the poor households
3. Delay proposaluntil CWSPU/P0cansolvethe problem
4. Advise CBO that they must solve problem otherwiseproposal can not go

ahead.

I

I

I

I
I

I
I

I

I
I

I
I
I
I
S
I
I
I

Underline the correct answer.

10. The CWSPU directly dealwith the CBO

True of False

11. The P0is responsiblefor eachand everyactivity in theProjectarea.

True of False.

12. The P0 raisesthefunds for the SanitationRevolving Fund.

True or False

13. ThemaximumCWSPUContributionfor the projectper family is Rs. 6,000/-

True or false.

14. The CWSPU provide tubewells asand whennecessary.

True or False

I

I
S
S
I
S

S
I
I
I

S

S
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15. Beneficiarycommunitiescontributefree labourand moneyas requestedby CWSPU.

True of False

16. Beneficiarycommunitiesactivelyparticipatein thedecisionmaking, constructionand
operationand maintenanceof theproject.

Trueor False

17. HygieneEducationis suspendedwhen theconstructionis started.

Trueor False.

18. Give threereasonswhy Water Supply should be improvedin rural areas.

1.
2.
3.

19. What is the main reason why hygiene educationmust be part of the watersupply
project

20. Whatis themainreasonwhy sanitation must be improved in the water supply project.
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CorrectAnswersto KnowledgeTest
S

Ques.1 Ms. 4

2 5 S

3 1,3&5

4 3 5
I

5 1
I

6 2

7 4 5

7A 2 5

7B 2 I

7C 6 months, 3 months, 6 months

7D 6 months,6 months,3 months
.

8 2
S

9 4 S
10 False

11 False 5

12 False

13 False

S
14 False

S
15 False

16 True

S
I

S

S

5
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17 False

18 1. To improvehealth
2. To savetime
3. To reducethe burden on women

19 Health will not be improved unlessvillagers
Usemore water and developgood hygienehabits

19A. Health will not be improved unless safedisposalof faecesis possible.
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SESSIONX: WORKSHOP EVALUATION
S

OBJECTIVE: S

To get participants’feedbackon their feelings about the workshop and its usefulness

S
TIME: 30 minutes 5

MATERIALS: EvaluationForm S

S
METHOD:

S
1. Individual Assessment(10 Minutes)

S
Hand out Evaluation Formsand askparticipantsto completethem. The Evaluation Form is
given on the following page.

S
2. Group Assessment(20Minutes)

Divide into groups. Ask each group to discuss : S

• Whatdid you~ mostabout the workshop?

• Whatdid youdislikemost about the workshop?

S
• Whatworries or concernsdo youstill haveaboutparticipatingin the CWSSP?

Organisea report back. Make sure you have ackiressed their worries or concernsabout
participatingin the CWSSP.

S
5

I
S

S

S
S

S

S
S
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Community

LII
LI
LII
LII
LI
LI

Li
LI
LI
LII
LII
LI

LII LII

Li
LI
LI
Li
LI
LI

LII
2. Whatare the3 things you liked most aboutthe workshop?

3. What arethe 3 thingsyou disliked most about the workshop?

4. To what extent were you satisfied with

• TrainerNo. 1 (name )

• TrainerNo. 2 (name )

• Trainer No. 3 (name )

• Accommodation

• Food

Good Fair Poor

LI LI LI
LI LI LI
LI LII LII
LII LI LI
LII LI LI

EVALUATION FORM
Indicate to what extent the workshop gaveyou a good understanding of:

Good Fair Poor

• the needto improve community water supply [I] [I] LI
• the old approach and the new approach

to rural water supply

• the project cycle - phases& activities

• CWSSPorganizational structure

• Hygiene Education & Sanitation

• your own role in the project

• water systemswhich CWSSPsupports

• the role of the P0 in relation to the

Module 0- Orientation to CW~SP
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PART II

CiETrINCI TO KNOW TIlE COMMUNITY
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MODULE Ml -

MOBiliZATION I

MM

To prepareCFs to enter thecommunityandto form small groups.
(Ibis module Is offered to CFs In conjunctionwith Module 0 - OrientationModule).

TARGET GROUP

CFsand ProjectManagers

TIMING

Prior to CFs enteringthe community

DURATION

2 days

SPECIFIC OBJECTIVES

At the endof the workshop, traineeswilt be ableto:

o UNDERSTAND AND EXPLAIN the Importance of the community mobilization
processin CWSSP & the expectedoutputs.

o DESCRIBE the initial actMtles to be carried out by the CF during their first 3
weeksIn thevillages.

o ESTABLISHA RELATiONSHIPwith the community andgain theACCEPTANCEof

the community.

o LEARN aboutthe community by looking and listening.

o EXPLAIN the CWSSPto the community; usethe PICrURE-SETeffectively.

o FORM SMALL GROUPS.

o INVOLVE womenandpoorerhouseholds;

o Explain to the communityhow to setup a CORE GROUP.

o Preparean Action Plan for the initial mobilizationperiod.

o UNDERSTAND the REPORTiNGrequirementsto their ProjectManager.
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S

SUMMARY OF TRAINING SESSIONS

This module is divided into 9 trainingsessions.The purposeand duration of eachIs S
summarisedbelow:

.
S

.
S
I

S
I
.
S
S
I

I

S
S
I
I

S
S
S

S

back.

Expected outputs of the Community Mobilization Process (1 Hour) A brief
recap (in pairs) on the steps in the Community Mobilization processand report

The First Steps: Why arethey so important? (1 Hour)
Taskgroup discussionson “WHY” the first fewstepsIn the Community Mobilization
Processareso important.

Preparation for Work In the Villages (45 mInutes) Brainstormingon necessaly
preparations beforestarting work in the villages.

Getting to Know the Community (2 1/2 hours) Pairedbrainstormingon first
activIties; how to gain villagers’ acceptanceand trust; how to learn about the
community. Model presentation or demonstration on how to present the basic
facts about the CWSSPusing the picture-setasa visual aid.

Explaining CWSSP / Fonning Small Groups (2 hours) Role play, analysisand
confirmationof the tasksInvolved, andthe skills required,in forming small groups.

InvoMug Women and Poorer Households (2 hours) Role play, analysis and
daiiflcatlonof the CWSSPexpectationswith respectto the Involvement of women
and poorer groups.

Planningand Reporting
threeweeks.

Practical session for CFs to plan their work for the next

Knowledge Test

Workshop Evaluation

~.da�e ~W/ ddya&~c)
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TIMETABLE

DAY ONE

09.00 - 10.00

10.00-11.00
11.00- 11.15
11.15- 12.00
12.00-01.00
01.00 - 03.00
03.00 - 03.30
03.30 - 05.30

DAY TWO

09.00- 09.10
09.10- 10.00
10.00- 10.15
10.15-11.30
‘11.30-01.00
01.00-02.30
02.30 - 03.00
03.00 - 03.30

REVIEW OF THE EXPECTED OUTPUTS OF 11-fE MOBILISA11ON
PROCESS
THE FIRSTSTEPS: WHY ARE 111EV SO IMPORTAN1?
Tea
PREPARATION FOR WORK IN 11-fE VILLAGES?
Lunch
Step 1:
Tea
Step2:

GE111NGTO KNOW 11-fE COMMUNITY

FORMING SMALL GROUPS

RECAP ON PREVIOUS DAY’S WORK
INVOLVING WOMEN AND POORERHOUSEHOLDS
Tea
INVOLVING WOMEN AND POORERHOUSEHOLDS - Continued..
PLANNING AND REPORTING
Lunch
KNOWLEDGETEST
WORKSHOPEVALUATION

~iddt ~ ‘/ 4
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S

S
TRAINING MATERIALS 5

Hand-outs 1/Mi limetable& Expected Outputs of the Community Mobilization S
Process.

2/MI The First Steps- Why areThey So Important?

3/MI BeforeStartingWork In the Village S

4/MI Agenda for the MeetingwIth Village Leaders S

5/Mi Winning Villagers’ AcceptanceandTrust

6/MI LearningAbout the Community - the Look andListen Walkabout.
S

7/Mi Strategyfor forming coregroups

8/Mi Agenda for the first small groupmeeting

8A/M1 Using the pictureset to dIscussCWSSP

9/MI Involving Womenand Poorer Households 5

10/Mi Sample PlanningFormats

S
KnowledgeTest 5

WorkshopEvaluation 5

I

S

S
S
S

S
S

I

S

S
S
S
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SESSION I: TIME TABLE AND EXPECTED OUTPUTS OF THE
COMMUNITY MOBIUZATION PROCESS

OBJECTIVE:

To remind partldpantsof the stepsIn the community mobilisatlonprocess& to make
them awareof the expectedoutputof the process.

TIME:

METHOD:

1 Hour.

a) Ask partidpantsto work In pairs and to makea list of each of the sub-activities
in the CommunityMobilization process.(3 minutes)

Then organizeREPORT BACK andrecordpointsonnewsprint. Thesestepsshould
be left on the boardso that the trainer can refer backto them throughoutthe
conduct of this Module.

(b) TheTrainer should then DRAW THETIMETABLE SHOWN IN HANDOUT 1/MI on
the Board and EXPLAIN the main points fri Handout 1/MI. This is VERY
IMPORTANT and should be doneVERY CAREFULLY.

COMMUNITY MOBILIZATION PROCESS

STEP I: GETI1NG TO KNOW THE COMMUNITY

STEP 2: SMALL GROUP FORMATION

STEP 3: CORE GROUP FORMATION

STEP4: CORE GROUP / SMALL GROUP AcrlvmE.s:
o CommunityAction
o HygieneEducation

STEP5: PARI1CIPATORY SURVEY / SITUATION ANALYSIS

STEP6: VILLAGE SELF ASSESSMENT

‘21t.d~de~/(/ 26di~~a/hi~“2 ~a,e 6
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1.
S

Community Mobilization ProcessTime Table
I

Village
PartIc1pa~
tolyWerIs 1 2 3 4 5 6 7 ~? 10 11 1213
Planning

Training . Getting to Training ‘ Initial group Training . village Self I
Course
Orientation

know the
community

Course
interim

Activities:
- Hygiene

Course:
Final

Analysis
FirstJoint I

& Initial • Small Mobilization Education Mthlllzadon Mobilization
Comm.Mob. Group Phase Action Assessment

Formation - Community
Action

(M H I Partidpatory M iii~ Situation
[ModOJ
& Ml

‘ CoreGroup
Formation

Survey Analysis

I

2. Expected Outputsand Indicators
S

, ““

OUTPUT I : STRONG CORE GROUP/CRO

CHARACTERISTICS INDICATORS

(a) Democratic rroce~/
Representativeness

All HH in the GN area are 1
representedin the CoveGroup
througha Small Group
Representat1Ve~

Dedston-makingIs by agreernthtof l
at least75% of SmaJlGroup
Representatives/CoreGroup
Member~

(b) Involvement of Poorest& Women 50% of themembetshlpof theCore •

Groupcomefrom vuineTai,legroups
I

50%of membershipof Core Group -

women I
(c) Free from Domination by Village

Elite
All majordecisionsaremadeIn open1
meetingsof thewhole village with
the support ofthe Core Group.

S
S

I
S

HANDOUT 1/Mi
TIME TABLE AND EXPECTED OUTPUTS OF THE

COMMUNITY MOBILIZATION PROCESS

S
S

S
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Handout 1/MI Cont.

(d) Awareness s At least75% of small group
representativesunderstandtheir role
& arepeiforrnlngeffectively;

The Core Group asa whole
understandsIts functionIn trylhg to
developa strongC6O;

The CoreGrouphasadearforward
workplan;

75% of community members -

understand the benefitsof mole, saf~
water for health& sanitation;

90%c~communitymembers
understandtheirwatersupplyand
sanitationproblems andhaveanlved
at a consensuson potenhialsolutions.

OUTPUT 2 z ViLLAGE COMM1TM[N~E

CHARACTERISTICS INDICATORS

(a) MobillzatlonJResponslbilltles Taken 75% ofcoregroupmembersattend
Up: meetings; - -~

• CoreGroupmeetingsareheld at least
onceevery2 weeks

• 75% ofCore Groupmembez~sactively
participatedin HygieneEducation,
CommunityAction, andPartldpatory

__________________________________ Survey

(b) Contributions I Collective Work; . ~)O%of community membersare
willing to contilbuteIn kind andcash
to the constnicflonofWSS.

A savingsfundhasbeendeveloped

by the communityfor sanitationand/
or operation andmaintenancefund.

~/ d~6~,m‘7
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- Handout lfMl Cont.

OUTPUT 3 DATA FOR PLANNING

(a) I’aitlclpatoiy Survey Results A sketch maphasbeencompleted

A list has been prepared
available.

on watersources
~

• Alternativewater sources
Identified.

havebeen
~
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SESSION II: WHY ARE THE FIRST STEPS SO IMPORTANT?

OBJECTiVE: -

To make participantsfully aware of the importance of the first steps and activities
Involved In the community mobilisation processand to gain their commitment to
Implement thesestepscarefully andeffectively.

TIME 1 hour

I
I
S

S
.
S

S

MATERIALS: Handout2/MI

I
.

METhOD: 5

a) EXPLAIN that during this Training WorkshoptheCFswill only be dealingwith the first
two steps in the process; however, thesesteps involve a number of important
activities. Write the following up on the whiteboardor blackboard.

b) Divide into TASK GROUPS to discuss the reasonswhy each of thesesteps and
activitiesare important:

o WHY is it important to gain community acceptanceand trust?
o WHY is it important to learnaboutyour communitywell?
o WHY is It important to explain CWSSPproperly?
o WHY is it importantto form small groups?
o WHY is It importantto involvewomenanddisadvantagedgroups?
° WHY is It importantto form a Core Group?

I

I

S
I

S
S

S
I

S

FIRST STEPS

STEP 1: GETI1NG TO KNOW THE COMMUNITY:
o Introduceyourself andwin villager’s ACCEPTANCE

AND TRUST;
o LEARN ABOUT the community;

STEP 2: FORMING SMALL GROUPS
o make sure that you Involve WOMEN AND POORER

groups;
o prepare to form a CORE GROUP.

S

I

S

I
S

S
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c) Ask each group to REPORT BACK. Write up the commentsof eachgroup on
newsprintbut DO NOT REPEAT THE SAME POINTS. Only write up new points.
Arrive at agreementwith the wholegroup asto thereasonswhy eachof theactivities
areImportant. Make sure that the following points are covered.

HANDOUT 2/MI: The FIRST STEPS - Why are they so Important?

WHY is it Importantto gaincommunityacceptanceandtrust?

o Villagers will not be motivated to partldpate in the CWSSP if they do not trust
andacceptthe CF andTO working with them.

o Villagers will not accept flew Ideas - for example, regarding hygiene education
andsanItation- from someone they do not trust.

WHY Is it Important to get to know your community well?

o You cannot work properly as a CF unless you understand the level of
development of your community, their needs, their potential and the problems
they face in their daily life.

o The villagers will not acceptand trust you unlessanduntil they think you really
know, understand andcareabout their village, their lives andtheir problems.

WHY Is it important to explain CWSSP properly?

o If people are fully informed they can participate fully In theproject.
o ~f people are given wrong or misleading information this createsconfusion,

dIstrust and loss of motivation.

WHY is it importantto form small groups?

o small groups are a good way to involve everyone, induding women and the
poor;

o by having one representative from each small group to form the core group we
can make sure that everyone in the village Is represented in decision - making

o representative decision-making Is a very important basis for building a strong
CBO;

o as a result of which the water supply and sanitation schemewill respond to
everyone’s needs,not just the needsof a few people in the village;

o therefore everyonewill contribute to operation andmaintenance;
o It will also be easierfor the CF to work with representativesof the small groups,

rather than trying to work directly with all the villagers;
o this will make it easierto provide supportand training in, for example,hygiene

education, how to run the sanitation program, etc.

~/4di~Ee9/el 7at~ 9 ~a~e /2
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HANDOUT 2/MI Continued The FIRST STEPS - Why are they so hnportant?

WHY Is It importantto makespecial efforts to involve women and poorergroups?

Women
I

o Women are the most affectedby water problems. They have the burden of
collectingwater every day.

o Womenknow the communitywater supply betterthananyoneelse. They have
good ideason how it could be improved.

o Women can identify faults before they becomea big problem. They can play an
Importantrole In maintaining the water supply.

o Women managewater in the householdand take care of the family’s health. If S
they learnmore about hygiene and sanitation the health of the household will
improve.

Poorer Households

a
o The CWSSPis committed to helping those In greatestneed. Veryoften It is the

poorer householdswhich have the most severewater problems. S
o Poorer householdsareoften not well represented in organisations andsodetles

in their villages; special efforts have to be made to make sure that their needs
areproperly taken into accountwhen planning water supply andsanitation.

o Poorer householdsoften find it difficult to contribute to development efforts.
The CWSSP is committed to finding ways to ensurethat they can contribute and 5
partidpate equally in the benefits.

o Poorerhouseholdsare often the most vulnerable to ill health as a result of poor I
nutrition, poorsanItaryconditions or limited understanding of the factorswhich

spread disease.
I

WHY is ft Important to form a Core Group? S

o The Core Group, which is made up of the representativesfrom all of the small I
groups, is a group which can representthe interestsof the whole village during
the processof planning the water supply and sanitationschemes.

o The Core Group is the starting point for forming a Community Based
Organisation whIch can be registered with CWSPU and take on-going
responsibility for construction, operation and maintenance of water schemes, 5
sanitation, hygiene education andother developmentactivities.

S

I

S

I
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SESSION III: PREPARATION FOR WORK IN THE VILLAGES?

OBJECTIVE:

To makeSsure that CFs are properly prepared before they enter the village.

TIME: 45 minutes

MATERIALS:

METHOD:

Handouts 3/MI and4/MI

3.1 BACKGROUND PREPARATION

a) Ask participantsto WORK IN PAIRS and to make a list of the actMties which
should be carriedout BEFORE startingwork In the villages. 5 mInutes). ASK FOR
QUICK VERBAL FEEDBACK drawing out the following points. Give out Handout
3/MI, 4/MI at the END of the session.

~‘49C /4

Handout3/MI : BEFORESTARTING WORK IN THE VILLAGE REMEMBER TO:

I. GetsomeBackground information on the Village.

Sometimesyou can learn a lot about a village by talking to people In the
surroundingareas. Try to find out as much as you can about the situation in
your GN DMslon beforeyou enter.

2. Checkwith your ProjectManagerto makesurethat the Grama Nilidharl and
Village Heads have beenadvisedthat you are coming.

Your ProjectManager may alsosuggestto the GN that a meetingbe held with
Village Headsoutsidethevillages - sayin anearbygovernmentoffice to discuss
the project This will give the ProjectManagerandyourself the opportunity to
explain the projectand to listen to various suggestionsfrom theVillage Heads.
Once this Is done It will be much easier for you to move freely through the
villages having informal discussionswith villagers.

~d~de 9/el
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I

3.2 MEETING WITH VILLAGE LEADERS

I
a) Again askparticipantsIN PAIRS to think about meeting village leaders. Ask

each pair to prepare an agendafor meeting with Village Leaders (10 minutes). S

b) REPORT BACK Based upon the reportsof the pairs gradually write up a
MODEL AGENDA for discussionwith Village Leaders; this should representa
combination of all the agendas reported back by the pairs. Do not ask
partldpants to practice conductinga meetingwith Village Leadersat this stage; 5
wewill practice later.

S
c) Ask a group of 4-5 to conducta ROLE PLAY of a meetingwith village leaders.

d) IN A CIRCLE askthe participantsto commenton the Role Play, particularly the
skills required andthepreparation neededwhat problemstheythink they might
have. Discuss how those problems might be solved. At the END of the 5
sessiondistribute Handout 3/MI ,4/M I to all partldpants.

I

I

S
.
S

I

I
S

S
I

I

S
S

S
S

I
S

HANDOUT 4/MI: AGENDA FOR THE MEETING W~IVILLAGE LEADERS

I. Self Introduction

This should indudean explanation by yourself or the ProjectManager about the
P0 from which you come, Its goals and objectivesand explanation that it has
agreed to become a partner with the CWSPU to try to work with local
communitiesto help them to Improve their water supply and sanitation.

2. An explanation of why this GN DivisIon hasbeenchosenfor suppoit.

This GN Division was Identified becauseIt is considered to have less than
suitablecoverageof water supply and sanItation.

3. Explanationof thepwpose of your visit.

You want to explain the CWSSP,to obtain permission to work in the village and
adviceon how to proceed..
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HANDOUT 4/MI: Continued t AGENDA FOR THE MEETING WITH VILLAGE
LEADERS

4. ExplaIn the CWSSP:

o the purposeof the CWSSP is to assi�tcommunitiesto Identify, plan and
constructtheirown watersupply andsanitationschemes;after consfructlon
the communities will own the schemesand Will be 100% responsiblefor
operationand maintenance;

o your role as a CF will be to motivate, organise, train and support the
community so that they can effectively partidpate In planning and
construction; your role is also to teachpeople about hygieneeducation and
an essentialpart ofany attemptto improve water supply and sanitation;

o the processwhich will be followed by you will be to:
o getto knew the comrnunffij;
o form smallgroupsof approx. 10 households;
o form a coregroupmadeup of representativesof the small groups;
o encouragegroup activities ( communityaction /hygieneeducation);.
o encouragea participatory survey/ situation analysisto understand

the current situation in relation to water supply and sanitationand to
discussfuture options;

o encouragea Village SelfAssessrnerttso that the village can decide
whether or not it is readyto proceedto planning,developinga sanitation
andhygieneeducationprogram,forming a community basedorganisation
andacceptingtotal responsibilityfor maintenance.

o VilLageParticipatory Planning.

o Ask questions to get the Village Leaders’ views.

o Requesttheir supportfor yourwork.

9/4d~de9/e/ p~~)
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SESSION IV: STEP 1- GEfl1NG TO KNOW THE COMMUNITY

OBJECT1VE.~

TIME 2 hours

MATE~AIS:

METHOD:

Handouts5/MI, 6/MI
CWSSP PictureSet (Flip-chart pictures)

a) Ask the WHOLE GROUP to recall what they learnedaboutthe type of relationship
whichshouldexistbetweenthePartnerOrganizationandthe Community. Draw out
the points from the participantsand rememberthe following key points:

I
S

I
I

To give participantsthe tools andtheskills requiredto gainacceptanceandtrust In the
community,learnaboutthecommunityand explainCWSSPeffectively.

I
I
I
S
I
S
I

o The Community Is at the centreof the project.

o The role of the PartnerOrganisationis to fadlltateandsupportthe
community.

S

I
S
S

I
I

I
I

I
Ask the participantsto keepthesepoints in theirmInds as they consider how to enter
the communityproperly; a good entryto thecommunityinvoivestwo things:

I
o GaIningthe acceptanceandtrust of the community. I

o LearnIngaboutthe community. I
S
I

I
I

S

S
.
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HANDOUT 4/MI: Continued; AGENDA FOR THE MEETING WITH VILLAGE
LEADERS

4. ExplaIn the CWSSP:

o the purposeof the CWSSP Is to assist communities to Identify, plan and
constructtheir own water supply and sanitationschemes; after construction
the communities will own the schemes and will be 100% responsIblefor
operationand maintenance;

o your role as a CF will be to motivate, organise, train and support the
community so that they can effectively participate in planning and
construction; your role is also to teachpeople about hygiene educationand
an essentialpart of anyattemptto improve water supply andsanitation;

o the processwhich will be followed by you will be to:
o get to knowthe commurdbj;
o form smallgroupsof approx. 10 households;
o form a coregroupmade up of representativesof the small groups;
o encouragegroup activities ( communityaction/hygieneeducation);.
o encouragea participatory surveyI situationanalysisto understand

the current situation in relation to water supply and sanitation and to
discussfuture options;

o encourage a Village SelfAssessmerttso that the vfllage can dedde
whether or not it is ready to proceedto planning, developing a sanitation
andhygieneeducation program,forming a community basedorganisatlon
andacceptingtotal responsibilityfor maintenance.

o Village Participatory Planning.

o Ask questions to get the Village Leaders’ views.

o Requesttheir supportfor your work.
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MATERIAlS:

METHOD:

Handouts 5/MI, 6/MI
CWSSPPictureSet (FlIp-chartpictures)

.
I
I
I
I
S
.
S

S
I

a) Ask the WHOLE GROUP to recall what they learnedaboutthe type of relationship
Whichshould existbetweenthe PartnerOrganizationandthe CommunIty. Draw out
the points from the participantsand remember the following key points:

Ask the partldpantsto keepthesepointsin their mindsastheyconsIderhow to enter

the communityproperly; a good entryto the communityinvolvestwo things:

S
o GaIning the acceptanceandtrustof the community. I

o LearnIng about the community. I
I
I
S
I
.
S
I

D
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SESSION IV: STEP 1- GETTING TO KNOW THE COMMUNITY

OBJECTIVE

To give partldpantsthe tools and the skills requiredto gainacceptanceand trust in the
community,learn aboutthecommunityand explainCWSSPeffectively.

TIME: 2 hours

o The Community is at the centreof the project.

o The role of the Partner Organisation is to facilItate and support the
community.

S
.
S
S
S

.
I

~W~’d&de~F ~ae~#~9
~ds/7~.//Oct4,~e~ /4, /994



4.1 GAINING THE ACCEPTANCE AND TRUST OF THE COMMUNITY

a) Now askthe participantsto WORK IN PAIRS and to BRAINSTORMon HOW the
CF can win the acceptanceandtrust of the villagers.

b) REPORT BACK:

Ensurethat the following points arecovered:

4.2 LEARNING ABOUT THE COMMUNITY

a) EXPLAIN that It is extremely importantfor any field worker to get to know the
community in which he or sheis working. This doesNOT MEAN carryingout a
survey; this meansLEARNING aboutthe community.

Handout5/MI : WINNING VILLAGERS’ ACCEPTANCE AND TRUST

o show courtesyand respect

o put yourself at the samelevel asvillagers

° get to knowvillagers and put them at ease

o Introduce yourself and the project dearly

o usesImple language

o listen carefully to what people say

o avoId making promises

o be yourself - natural, friendly, helpful

21(~~~&d~~/ ~ ‘2 Z,~,&FK
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I
b) Ask participants to BRAINSTORM In HALF CIRCLE GROUPSof 4-5 people; 5

write the following questionsup on the white or black board:

S
(I) What TYPE OF INFORMATIONIs neededby a CF to work effectively In a

cornrrumity? S

(II) The CF Is NOT conductinga survey; so HOW can the CF learn about the S
communityinan Informal waywhileat thesametimeencouragingcommunity
membersto think about their water supplyand sanitation needs,problems
and resources? 5

S
c) REPORTBACK makingsurethat the points In Handout16 are covered:

S
The trainer should then DEMONSTRATE IN A ROLE PLAY how a CF is expectedto
learn about the community by looking and listening. The role play should S
demonstrate:

o What PLACES and PEOPLE the CF visit? 5
o What QUES11ONSthey will ask?
o How theywill RECORD the information? S
o What they will say about CWSSP and their role during the Look and Listen

Walkabout. S
S

Stop the role-play occasionallyto comment upon what Is happening andto Invite 5
commentsfrom the participantsIn the audience.

S
At the end of the role play, askthe participants to summarise: 5
o what placesthey should visit; 5
o What question they will ask?
o how they will record the Information; 5
o what they will sayabout the CWSSPand their role.

S
d) AT THE END OF THE SESSION distribute Handout 5/MI ,6/MI. 5

I

I
I

S
S

S
S

I
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HANDOUT 6/M1~ LEARNING ABOUT THE COMMUNITY

THE LOOK AND LISTEN WALKABOUT

The CF should walk around the entire village, visiting every hamlet in order to
observe the situation and chat with the people. She should look and listen in
order to learn:

o How different householdsmeet their basic needsfor food, housing anddothing.

° Which groups/ householdswithin the village arepoorer or betteroff.

o Whether different groups within the village have different needs.

° What roles, responsibilities and needsthe womenIn the village have.

° Wherepeopleget water; what problems they have In getting water.

° Whether there arehealthfacilities / healthservicesIn the village and whetheror
not everyonebenefits equally

o How the community makes decision and whether or not every group In the
village participates in dedsionmaking.

o How the water points are currently managedand maintained andwho carries
out maintenance.

o Whether or not there are latrines in the village, whether they are usedand
maintained properly.

o What arethe existing organisations / societiesIn the village andwhether or not
there any groups of people within the village who do not belong to any
societies?

o Who arethe active peopleIn the village, particularly amongthe women.

o What are the social values which influence the village and hat things the
villagers think are important?

° What are the social relations in the village and what natural groupings can form
the basis for the small groups.

W(.,d~de~2/~/~6d~&~’2 ~ 20
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HANDOUT 6/MI Cont.;
S

PLACESTO VISIT and PEOPLE TO TALK TO:

o Walk around the whole village to understand the lay-out
o VIsit eachandeveryhamletand that with small groups of people In their own

compoundsandat specialplaces(e.g. at the well, in shops,) S
o Especiallygo to placeswhere womengather togetherandtalk to the women.

WHAT TO SAY ABOUT CWSSP AND YOUR ROLE.

° DurIng your first days in the village and while you are Informally getting to
know the community,you should not bother to discussCWSSP in very great 5
details. Just explain like this:

S
“My nameIs I amworking with (Sanasa.Artcharya, WaterDecade
Service,etc.) arid I havebeenaskedto come to learn about thesituation in your 5
village and, particularly, to try to understandmore about the water supply and
sanitationproblemsin thevillage.

Over the nextfew monthsI will need to have detaileddiscussionwith all the
householdsin your hamletbut ri~ghtnow Uust want to visit with you and try to
understandabout the generalsituation.”

I
THINGS YOU MIGJIT DISCUSSWITH THE PEOPLE: S

o Their feelings about the village generally; are things Improving, the sameas
beforeor going backwards.

° The sort of problems people in the village have to face for their survival these
days. 5

o Does anyone help them? Government, NGOs, self-help groups in the village?
Are their any projects going on In thevillage at the presenttime? S

o Whether water supply a high, medium or low priority.
Whether sanitation is a high, medium or low priority.

o What sort of water supply problems do they have? Have they had any help in
the past? Did it work? What went wrong? Why?

S
HOW TO RECORD:

S
o In order to keep the discussionsInformal DO NOT WRITE DOWN what people

saywhile you arewith them. Keep it in your memory andwrite it down later
sothat you will not forget.

I
S

S

S
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SESSION V: STEP 2: FORMING SMALL GROUPS

OBJEC11VL~

To help the partldpantsto understand how to form small groups andhow to usethe
picture-setto explain the CWSSPand to motivate people.

flME: 3 hours

MATERIALS:

METhOD:

Handout 7/MI & 8/MI, 8A/M1

a) The trainer should startby REMINDING the partldpantsWHY It Is important to form
small groups:

o becausesmall groups areagoodway to involve everyone,induding womenand
the poor;

o therefore everyonecan be Involved in the dedslon-maldng;

o as a result of which the water supply and sanitation scheme will respond to
everyone’s needs,not just the needsof a few peopleIn the village;

o therefore everyonewill contribute to operation andmaintenance;

o ~ will also be easierfor the CF to work wIth representativesof the small groups,
rather than trying to work directly with all the villagers;

o this will makeIt easierto provide support andtraining in, for example,hygiene
education, how to run the sanitation program,etc.

b) EXPLAIN that a CF hastwo tasks and will needtwo sets of skills to form small
groups:

o shewill needto and be able to know the step-by-stepprocessfor forming small
groupsandencouragingthem to startwork;

o shewill need to know how to explain and discuss the CWSSPwith the small
groupsusing the Picture Set.
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S
5.1 FORMING SMALL GROUPS 5

a) IN PAIRS askthe partidpantsto think about how theywould form small groups S
(5 minutes)

S
b) Discusswith the WHOLE GROUP. Write up the resultsandmakesurethat the

following points arecovered. Distribute Handout 7/Mi AFTER the session.

S
HANDOUT 7/Mt; STRATEGY FOR FORMING CORE GROUP

Process
I. - Walk around andidentlI~jthe villagerswithiti theGN DMsIon,

II. tdentU~the hamletswithin eachvillage.. S

IlL Identify thesocialstrataIn the hamletand form small groups

Step ~xInfonnal MeetingwJtti SelectedMembers oFHani~ets
S

After your Look andListen Walkabout,go back to the hamletsagain. Talk to the
~ leadei~sand influentialpeopleandactMts but bewareelited~minatton S
arid thosewho showedInterest during your earliervisit. Make spethdeff~ntsto
talk toWc~trren. Spendsometimewith them andexplainthat you need,to talk to
alt thehouseholds in the hamlet regardin~the program. Ask them to arrange a
hamlet Level meetIng. Fix a datewith peopleon their convenIence.

I

Step 2: l!omial Small Group Meeting

(ReièrHandout8/MI for suggestedplan & agenda)
Cic~to thehamleta little earlierøn the meetingday. Walk around the hamletand
encouragepeopleto comefor the meeting. (No need to invite people. ThIs
should alreadyhave beenarrangedandwhenpeopleseeyou In the hamlet they I
will attend the meeting.) Remember to prepare an agenda for This meeting
befor~hand, If you are well prepared the meetingwill n.ui smoothly.

S
Step 3~Do the SameIn Every Hamlet 5

You will have abc~utthree weeks to forrri the~srnáfl~groupsbe!~oreyou will be S
brought back In t~rfurthertraining. (seeHandout10/Mi PlanningandReporting)

Step4~Prepare to Form a Core Group

S
Whenyou have fom~iedsmall groups coveringthewhole village, and whenthose
small groups have elected their representatives,then you will be readyto call all
the representailvestogetherto form a Core Groupand to start training them

S

S
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c) The trainer should then give a MODEL PRESENTATIONOR DEMONSTRATION on
how to presentthe basicfactsabouttheCWSSPwhile forming small groupsusing
the PICTURE SET as a visual aid.

Thetrainer’smodelpresentationshouldbasicallyfollow the processoutlined in Handout
8/MI & 8A/Ml. However,thesehandoutsSHOULD NOT begiven to partldpantsat
the beginningof thesessionbut shouldbe handedout at theendwhen theyhavehad
anopportunity to practicea presentationby themselves.

STOPTHE PRESENTATIONatcertainpointsto explainthepresentationtechniquesbeing
used:

d) Divide the partldpants into small groups to PRACTICE a presentation- each
partidpant must take a turn in giving a presentation.After eachpresentation the
restof the group must give helpful commentson the presentationandhow to
Improve it.

e) After the practicebring the largegroupbacktogether. ORGANISE A CIRCLE to
REVIEW WHAT HAS BEEN LEARNED Ask:

o What shouldbe theAGENDA ofagoodpresentation?

o WhatPROBLEMS orDIFFICULT QUESTIONS might occur? -

Ask thegroup to suggestsolutions/ answersto the problems I questionsraisedby each
group.

Draw out the comments of the group and write these up on the whiteboard or
blackboard. Graduallycompilean agendawhich should indude the items listed In
Handout 6/MI. At the END of the sessiondistribute Handout 7/MI, 8/MI, 8A/MI.

o display the picturesdearly

o explaInthingssimply

o askquestions to find out what villagers think and to encourage their
partidpation

o give thanksto partidpantsfor their contributions

o at the end summarisewhat hasbeensaid.
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HANDOUT 8/MI AGENDA FOR THE FIRST SMALL GROpr~ME[uNG

1 WELCOME AND INfltODUCTIONS

Introduceyourself and the CWSPU its goalsand objectives.Explainthat the
POJCommunltyhasagreedto becomea partnerwith the CWSPU to try to
(work with local communitiesto help them to) improve their watersupplyand
sanitation. Invite all the partidpantsto Introduce themselvesand makea note
of the namesso that you will remember.

I DISCUSSION ON THE CWSSP USINGTHE PICTURE SET

Usingpicture setexplainanddIscussthe CWSSPconcept,asexplainedIn the
secondpartof this Handout.

3 DISCUSSION ON SPECIFIC WATER SUPPLY AND SANITATION PROBLEMS IN
THE HAMLET/SMALL GROUP.

4 DISCUSSIONON WHAT THE CE HAS OBSERVED DURING THE LOOK AND
LISTEN WALKABOUT, This will encouragepeopleto start to think aboutthe
overall situationIn thevfllage. Motivate the villagers to know that the
cwssr oilers thevillage an opportunityto solveoneof theIr problems in their
own way (becausethis Is the philosophy of the CWSSP).
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HANDOUT 8/MI CONT..

5. EXPLANATION ON ThE CONDITIONS FO? INVOLVEMENT IN CWS5P

If the membersof the hamlet and the village as a whole wish to proceedthey
will needto agreeto certainbasicconditions

6 CONDITIONS FOR COMMUNiTY INVOLVEMENT

o the village will needto develop a strongcommunity basedorganisatlonto
managethe planning,construction,operationand maintenance;

o the communitymemberswill have to be preparedto contributelabourandlocal
materialsto the constructionof the watersupply scheme;

o the~ommunfty mustbe prepared to take total responsibilityfor oper~tIonand
maintenance.

If communfty membersare preparedto meet theseobligations. In return the
CWSSPwill provide a maximum contribution of Rs. 5390 (ThIs amount will be
revised from time to time according to Inflation), per householdand will provide
technicalassistAnceand training to designandconstructthe scheme.

The CWSSPcan also provide revolving loan funds for a SanitationProgratnand will
help with hygieneeducationIn ~thevillage.

7. SELECTION Of A SMALL GROUP REPRESENTATIVE

a fi~ step, each small group will need to select their own representative.

The tepre~entativefrom each small group will be trainedandsupportedby the
CF to help the small group to carry out actjvltles to work towards the
developmentof a goodwater supply andsanitationscheme.

Also~,the small group representativeswill come togetherto foim a CoreCroup
wbkh will representtheInterestsof the whole village andmanagetheplanning,
cons1rucflon~andoperationandmaintenance.

The CF should help the group to discusswhat sort of qualifiesthey want In a
group representative. Remember, at least half of the Small Group
representativesshould be women.

8 DAlE AND TIME FOR A MEETING OF SMALL GROUPREPRESENTATIVES

When fixing a date remember that you need to visit every hamlet and forni
small groupsIn everyhamletso alloW enough time to do that beforecallingthe
small grouprepresentativestogether for their first CoreC~roupmeeting.
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HANDOUT 8AJM1
USING TIlL PICTURESET TO DISCUSS CWSSP

• PICTURES lAND 2 WHY IMPROVECOMMUNIIY WATER SUPPLY?

Show PicturesI and 2 In the picturesetandaskthevMager~

“What is happeningin eqthpicture? WHY?
WhyZs thereq~eecIfor MORE WATFR?
Wluj Is therea needfor 5AFEWAThR~

Encouragethev1lla~ersto discussamongthemselvesandhelp them to
considerthe following:

o weneedto biin.gwater CLOSER to the housesfor convenience
o we needto REDUCE WOMEN’S BURDEN;
Q we need to have MORE WATER availableto eachfamtiy~
o the f~ml1ycanusemore water to BATHE EVERYDAY, WASH HANDS, CLEAN

DISHES, HOMES, TOILET.;
Q If wecan providemorewaterthis will leadto betterhealth;
o famlflesneedSAFE WATER that doesnot spread disease.

• PICTURE3; WHAT IS WRONG WIIH THE OLD APPROACHES TO WATER
SUPPLY?

Show PIcture 3 In the picture setandaskthe villagers:

1~iat~shappeningin thepicture? WHY?

Encouragethe viflagers to discussanion$themselvesandhelp them to

considerthe fbllówlñg points:
O when thepump breaks down THE VILLAGERS ARE UNABLE TO FIX IT;
o WIlY? Because the community were NOT INVOLVED in the planning and

constructionof the water suppIy~
o thevillagers have no senseofOWNERSHIP OR RESPONSIBILITY;
o thevillagers Ate NOT AWARE of their capadty to managetheirown water

supply theyarepassiveanddependenton outsidehelp;
o there is NO ORGANISED UFORT In thevillage to operateandmaintain the

watersupply propeily.
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HANDOUT 8AJM1 CONL
• PICTURE45,6 THE CWSSPOFFERSA ~EUER WAY TO 1)EVELOP WATFk -

SUPPLY AND SANIIMION - -~

Show PIctures 4, S and 6 andaSk the villagers:

Whatis happeningin thepictures? HOWHASTHISCOMEA~(VT?

Encouragethe villagers to <Jiscussamongthemselvesandhelp them to
~onslder thefollow1ng~

o with guidanceandtecbnk~aiassistanceto designtheschemeTHE
VILLAGERS C~MJCONSTRUCT THEIR OWN WATER SUPPLY AND
SANfIATION ~ACILITIES~

° if thevllla~ersarepropeiiy organisedthey canmakesurethat thesefacilities
MEET EVERYONE’S NEEDS;

o if the villagersdevelop an organisatlonto managethe water supply scheme
they can also be responsible for OPEItATION AND MAINTENANCE of their
~wn scheme.

• PICIIIRE 7,8, & 9 HOWEVER, IF IS VERY IMPORTANT THAT EVERYONE
IS INVOLVED iN THE DECISION-MAKING, INCLUDING
WOMEN AND THE POORER HOUSEHOLDS.

Show pIctures7, 8 and9 askthe villagers:
What Is happeninginpIre~7 and8?
WhatIs happeningin pIcture9? WH~

Encouragethe villagers to discussamongthemselvesandhelp them to

consider the following

PIctures7 and8~

o womenuse thewater fadfl ties more than men; If they ~e not Involved In
the decision-making the WATER FACILITIES MAY NOT BE SUIIABLE

o If thewomen areIflvolved in planning andconstructionthey can also give
GOOD IDEAS about how to improve the fadl1ties~

o Women also have an Importantrole to play In MAINTENANCE andFAMILY
HEALTH.

O The CWSSPIs committedto helpingthoseIn greatestneed Veiy oftenIt Is~
thepoorerhouseholdswhich have the most severewater problems.
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HANDOUT 8*/MI CONE.
.

.

.

PIcture9:

o Poorerhouseholdsareoften üàt*ëjtreiiiisénted in organisafionsand
societiesIn theirvillages; specialefforts have-to be macfeto makesutethat
their needsareproperlytakeninto accountwhenplanningwatersupplyand
sanitatIon.

o Poorerhouseholdsoften find it difficult to conttlbuteto developmentefibrts.
The CWSSP is committedto ffndlng ways to ensuiethat theycan contribute
andparticipate equally In the benefits.

o Poorerhouseholdsareoften the most Vulnerableto lii health asa result of
poorrtutñtlon,poorsanitarycondtlonsor limited uncbstandlngof the
factorswhichspreaddisease. -

•PICTWtES 10, 11 12 We do this by forming Small Group [pictures1O&l 11
all over the GN area. We thenaskeachsmall groupto
electasmall grouprepresentatIvewill form a Core
Group[pIcture 12]. The Small GroupReps/CoreGroup
will be trainedandsupportedto help thewhole
comniunitytO solve their MISS problems.
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SESSION VI: INVOLVING WOMEN AND
POORER HOUSEHOLDS

OBJECTIVE:

To help the partldpantsto understandWHY It is Importantto involvewomenandpoorer
householdsand learnHOW to mobilise women and the poor.

TIME: 2 hours

MATERIALS: Handout9/MI

METHOD:

6.1 ROLE PLAY! INCLUDING WOMEN

(a) Organisea shortrole play to create interest In the issuesofINVOLVING WOMEN:

o Organlsea few men to form a drde seatedat the backof the room.
o Ask other partldpantsto mime the activity of women collectingandstoring water.

NARRATION BY TRAINER

- Fewmensit togetheranddiscussedaboutthe villagewoierproblem, theyare in
the VillageMeetingHall u,hich Is situatedin thehighelevation.

- Theycould not continuethediscussiondueto theconfusIon ofquantity ofwater
useby onefarni4j.Evenjhodijsoij d~fferentarisueras5 pots, 3pots,10pots,etc.

- Onelearnedmancriticize their owneffort and scuj“how canwe solvethevillage
waterproblemwithout knowingthewalerneedofthefamthj.

While theyarguea groupof womenIs arriving with their pot ofwaterfrom the

well in the steep.

— Themen call themand askwater needof theirfamilIes.

- They explain the d~JJicultiesthey are undergo1ng~forcollection of water and
managethe~water at home.And also blamemenabout the water waste.They
complains aboutavailahilht:j, quaiit[J. quantity ofwaler. Further more, the time
they spendat the waterpoints. They show their satisfaction of the way the
previouswalerschemeswere implementecL

- Men decideto or~ganisemeetingwith u’omen to understandthe actual needof
water in thevillage andgettheir ideas in planningofwater schemes.

lKd’da& 1/CF 1ffdde~aeei,~T ~Va,c 42
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(b) QUICK REACTION GROUPS AND REPORT BACKS

Form groups of 5 6 people. -
QUES11ONA:

(i) What happenedin the drama? What other things preventwomenfrom

particIpating In developmentactivities?

Allow 5 - IOb~iInutes.

REPORT BACK (I): S

.

(II) Wl-uj shouldspecialattention hegivento mohilisirig~women?

REPORT BACK (ii):

S

(III) Turn the Itemsyou havelIsted aboveinto their opposites; thesewill become
yourgoalsfor mobthsation.For example: - S

o Meetingsareoften held at the wrong time and in the wrong place so
women cannot attend;

o Both men andwomen have a bad attitude that saysonly men should be
involved In development;

o Women have a deferential attitude to men and feel that they areinferior;
‘modesty’ and ‘shame’are important values;

o women feel that men should make the decision; ‘let father dedde’.

o If a women in a mixed group comes up with an idea, it Is pushed aside.
Women have ‘no voice’ and they are not listened to - little support/
encouragementfor their Ideas.

o Women arethe household water managers (older women collectwater,
youngerwomen bathe children andwash clothes).

o Women’s attitudes to health and sanitation affect the whole households; If

women have good hygienic practices, the health of the whole household
Improves;

o Women have an excellentreputation in handling money; women should take
the leadIn managingthe revolvingfund for village sanItation.

1/CF d~e~‘7 Pa~&‘iS
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6.2 ROLE PLAY / INVOLVING POORERHOUSEHOLDS:

(a) The trainershould:

o Organlsesomeof the partldpantsto form a half circle at the backof
the room to be the audience.

o Organlse2/3rd of the remaininggroupto be the main village; 1/3
should be a Janapadacolony who arefar off In a corner In the room.

Thetrainershouldthenenterasapolitician offeringawatersupplyscheme,

talk with thepeoplefrom the main village.

Turnyourbackonthepeoplein theJanapadaColony. Youdo notseethem~

Evenlftheylrytotolktoyoudortottalktotheim - -
You completeyour discussionwith the main VWage, you show what a
beauttjiil waterschemewill bebuilt andyoashowwhereIt will go. It will
notgo anywhereneartheJanapadaColony.

Youshakehandswith thevillagersandcongratulateyourselfandeveryone
elseon yourgood capability.

(b) QUICK REACTION GROUPSAND REPORT BACKS

Formgroups of 5 -6 people.

QUES11ON(1):

WhathappenedIn the drama? Whatpreventsthe poor from being Involved
In developmentactivities In the village?

Allow 5 - 10 minutes.

REPORT BACK (I):

o MeetIngsare held at the right time whenwomen can attend.
o Women (and men) believe that women should be Involved in dedsion-

makingand developmentactMties.
o Women feel confident and able to partldpate In developmentactivities.
o Women learnhow to andarewilling to make dedsions.
o Men are more open to and respectful of women’s Ideas.
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S
S
S
S
.

(U) Wi-uj shouldspecialattentionbegivento mobilisingpoorerhouseholds?

REPORT BACK (ii):

o The CWSSP is committed to helping those in greatest need. Very
often it Is the poorer householdswhich have the most severewater

problems.

o Poorerhouseholdsareoften not well represented in organisationsand
sodetiesIn their villages; specialeffortshave to be made to make sure
thattheir needsare properlytaken Into accountwhen planning water
supply andsanitation. -- 5

o Poorerhouseholdsoften find it difficult to contribute to development S
efforts. The CWSSP Is committedto finding waysto ensurethat they
cancontribute and participate equally In the benefits.

o Poorerhouseholdsare often the mostvulnerable to III health as a
resultof poor nutrition, poor sanItaryconditionsor limited
understandingof the factorswhich spread disease.

S
(iii) Turn theitemsyouhavelistedaboveInto theiroppositesi thesewill become - - 5

yourgoalsfor mohilisationofpoorer householdsFor exrirnple:

.
S
.
S

S
S

o Often outsiders Ignore the poorer groups andmakeno spedal efforts
to talk to them.

o The poorergroups lack confidence to partidpateandstay behind.
o Both the poorer and the betteroff groups have a bad attitude; they

think that the poor cannotparticipateand thereforedo not eventry.
o The poorer groups often have a fatalistic attitude; they have not

receivedmuchbenefitin the pastandthey do not expectto receive
muchbenefit in thefuture.

o The poorer groups, even when they get an opportunityto participate,
often lack the skills to know how to express themselvesproperlyand
contrIbute in a good way.

1/C~d~de1/CF d~aâ~,NT P~e‘/5
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a Make special efforts to talk to people In the poorer households.

(c) At the END of SessionVI distribute Handout 9/MI for the benefit of the
partldpants.

o Try to build the confidence of the peopleIn the poorerhouseholdsvia their
small group activIties; particularly Improve their planning and management
capacity;

o Help the poorerhouseholdsandthe betteroil householdsto realisethat the
poorer householdshave a major contribution to make to planningof the
watersupply andsanitationschemes. -

HANDOUT 9/M1:

Review the followIng poInts on newsprint / white board.

INVOLVING WOMEN AND POORER HOUSEHOLDS

On Involving women Is expectedby theCWSSPthat CFs will:
O encourageexistingwomen’s organisatlonsto be Involved;
o educatemale leaderson the Importanceof women’s activeparticipation;
o ensurethat at leasthalfof the Small Group Representativesarewomen;
o focus a lot of their effort on training and encouraging the Small Group

Representativesto mobilisewomen;
o work to remove barriers to women’s Involvement (e.g. holding meetingsat

timesconvenientto women,etc.);
o encouragewomen to be actively involved in the ParticipatorySurveyso that

they are well Informed aboutcommunIty needsas a basis for partldpatlng in
dedsion-making;

o promote the election of women to key positions In the Community Based
Or~an1sationwhkh is formed to implement the water supply arid sanltatk,n
schemes;

o specifically encouragewomento comeforward for training in operationsand
maintenance.

On Involving poorer householdsit is expectedby the CWSSPthat the CFs will:

o find out which are the pooresthouseholdsin the village andmakespedalefforts
to ensurethat they form a small group or groups; It Is sometimesbetter for the
poorerhouseholdsto form agrouptogetherbecausethey have similar problems
and similar needs;

o make spedal efforts to understand their needs and to understand what
contribution theycanmaketo the project and what difficulties they mighthave
In making a contribution;

lk”d’dde 1/CF I (di~tu~u~T ~ 46
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HANDOUT 9/MI: CONTINUED

.

.

o provide additional support to the small group representative from poorer
households; it Is quite likely that shewill lack the confidenceand skills
of other representativesandwill needmoreof your attention;

o gIve spedal attention to the development of community action and
hygieneeducationactivities in the poorer householdgroups as this~will
develop their confidenceand skills to partldpatein the planningfor the
village water supply scheme;

a make sure that whenever the small group representatives come
together that the representative/sfrom the poorer householdsarenot
left out andthat they have the opportunIty to expresstheir viewsequally
and to partidpatc equally In the decision-making.

~K~,PI~C41~f16eZ~ee~,m‘7 ~c 47
4ds/7/m1id//Oa~,6e’ii F4~/994



OBJECTI VEX

SESSION VII: ACTION PLANNING

To help the partidpantsto understand the importance of planning andreportingandto
give them the skills to do this.

TIMEx 1 1/2 Hours

METHOD:

(a) Form small
questions.
answersup

groups of 5 - 6 people. Ask them -to consider the following
Write them up on the board. Ask participantsto write their
on newsprint to present back to the whole group.

(b)

Whoi is planning? -

Why do weplan?

What Is reporting?

Why do we makereporLs?

Whodo ijou report to? -

How oftendo you report?

REPORT BACK

The trainersshould encouragethe largegroup to discussthe presentationsfrom each
small group and reacha common agreement.

IFC~d~d.~1/C/ ~a,e 4K
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Allow 20 minutes.

Draw out the following points:

o PlannIngmeansorganisingour time and our resourcesproperly to make sure
that we reach our target on time.

o We plan so that we do not waste our time and resourcesandwe reach our

target.

o Reporting is makinga check to make sure we are keeping to our plan.

o The CF reports to the Project Manager.

o We makereportsso that we know, and the PM knows that we are carrying
out our plan properly.

o The Project Manager must decide how often you should report.

.

.
S

.
S
.

.
S
.

.

.

.

.

Now the trainershouldEXPLAIN to the CFs that they will be going back Into the villages
andthey will haveTHREE WEEKS before they comeback for the next trainingWorkshop,
(Mobilisation ii).

During that time they must organlse small groups in all the villages.

Form the partldpantsINTO PAIRS andaskthem to PRACTICE developingan actionplan
for the next three weeks. Ask the pairs to also develop a format as to how they will
reportto the Project Manager.

In a LARGE GROUP ask the partidpants:

Did youhrwe aruj d~[ficuLties? -

Discussamongstthe partidpants how to resolve the difficulties. Then at the END give
them Handout 10/MI: Sample Action Plan and Report Achievement & Issues (feed
back)

IN.~dSeI/CF Id~d~$~li~f’7 P~ 49
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HANDOUT 10/MI

ACTION PLAN AND SELF ASSESSMENT OF ACHIEVEMENTS IN
INITIAL MOBILIZATION

:4Weeks(from

Nameof No. of HH Date First No. of No. of Dateof first Datesmall
the Village Visited Hamlets small Hamlet group(s)

identified groupsIn meetings formed
in the the
village Hamlets

Date core group meeting held ~.. . .. -

Date: .~.

Name/Signatureof Community Fadiltator

1/t.dd.~I/CF E~ae~,~T ~‘m~e 50
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SESSION VIII: KNOWLEDGE TEST

S
OBJECTIVEX

S
To testparticipants understandingof thebasicfactsaboutin relation to the formationof
sri-tall group/coregroups. S

TIME: 1 hour and 30 minutes. -

S
MATERIALS: KnowledgeTest and Answer Sheet

S
METhOD:

AdmInister the test. Afterwards mark the answre sheets with participant’s help.
(Participantsto markeachother’s pages) Then go overeachquestonwith partldpants.
At the end collectparticipants’answersheetsback sothat you can record their mails 5
and Identify those questions which were poorly answered. These records should be
forwardedto the DD/CD of CWSPU. S

S
S
S
S
S

S
S

.
S
S
o
S
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KifOWLEDGE TEST

Select the best answerto eachquestionandcircle.

1. The CommunIty Mobilization period Is

1. 6Weeks
2. 5 Months
3. 13 Weeks
4. 6 Months

2. The CF’s main task during 1st 3 weeksis

1. Getting to know the Community& foimIng Small Groups
2. Data gathering survey
3. Discusswith Village Leadersand GN Level offidals.
4. Meeting with people.

3. Before entering the villages the CF should verify

1. Whether CF can find the place to stay.
2. Whether villagers areorganize welcome ceremony.
3. Collectbackgroundinformationaboutthe village.
4. Check whether community and village heads have

CWSSPand the CFs Role.

4. During the familiarization visit (Look and Listen) CF should

1. Fill the questionnaire - -

been Informed about

2. Develop an Informal understandingon water, sanitationand other social
needsof the people.

3. OrganIze Interviewswith the influential people.
4. Organizemassparticipationmeetings.

5. During the Look and Listen visit, CF should

1. Walk along the main road.
2. Visit eachand every corner of the GN area and speakto the villagers.
3. Talk only the poor people andwomen.
4. GN and FHW to accompany with CF.

I/C~dtdeI/CF Id4a~’) P4~~52
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S
S

S
6. During the Infoimal small groupmeetingsCF should,

1. DelIver 1 hour lectureon CWSSP.
2. Explain to Small Group which organization CF came from, Indicate the

purposeof CF’s vIsit andbackgroundon CWSSP. 5
3. Explain to individual householdsaboutyour work.
4. Should not visit the people. 5

S
7. Small Groupsare

1. groupof 10 households. 5
2. Manageablenumberof householdswho live in oneneighbourhood.
3. Hand picked peoplewith similar interest.. - S
4. Group of 9 Households.
5. Amalgamateof 3-4 Small Groups together.

S

S
8. CoreGroups are

S
1. Groups which discussthe most ImportantIssuesIn water supply.
2. Body made up of Small Group Representatives S
3. Other nameof CBO.
4. SrnalJ Group of Households. - - -

S

S
9. A StrongCBO is onewhIch is

1. Representsall villagersinduding poor& women;
2. Representstheinfluential peoplein thevillage;
3. Representsonly womenandpoor 5
4. RepresentsSmall Groups.

S
10 To get women and the poor Into the programme.

1. OrganIzeseparategroups to women andpoor 5
2. Setdimatewhich encourageswomen& poor and encourage Small

Groupsto electrepresentativesfrom that category. S
3. DIstribute thriposha packetsamong the women as incentive.

S

S

S
S

S
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S

S
11. Which of the following is not the expected output of social mobilization

process.

1. Strong CBO/Core Group -
2. RegIstrationof existing CBO at CWSPU.
3. CommItmentof the people.
4. Data for planning in water supply/sanitatIon
5. Requestfor technicalassistance.

12. Small Groups should be encouragedto discusswhat qualitiesare neededby
Small Group Representativesbefore selection.

True of False.

13. Once the Small Group Representative areelected,the CF should organize
village meeting and get people’sapprovalfor process.

True of False.

14. Any person outside the Small Group canrepresentthe Small Group.

True of False.

15. CF should not study on GN and Village boundaries, roads andpaths, water
sources,while doing initial mobilization.

True of False.

16. Write the agenda for Small Group Meeting.

I
2
3
4
5

6
7
8
9
10

IN~d~d~I/CF II~d4~ae~’7 ~‘m,e54
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S

Welcome/Introduction
Discussionon CWSSP
Discussionon WS & S problemsin hamlet.
Discussionon CFs~observations
Explanation of condition for involvement In CWSSP
Election Small Group Rep.
Date & lime for Core Group Meeting
Thanks& Goodbye.

S
S

S
S
S

S
S

S
S

S
S

S
S
S

S
S

S

S
S

S

Q I

Correct Answers to Knowledge Test

A 3

2 1

3 4

4 2

5 2

6 2

7 2

8 2

9 1

210

11

12

13

14

15

16

2

True

False

False

False

ii.

ill.
Iv.
V.
vi.
vii.
vill.

S
S
S

S
S

S
S

S
S

S
S
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SESSION IX: WORKSHOP EVALUATION

OBJECTIVE:

To get partldpants’feedbackon the usefulnessof the workshop for their work.

TIME 30 mInutes.

MATERIALS: Evaluation Form

METhOD:

1. Individual Assessment(10 mInutes)

Handout Evaluation Forms and ask partidpantsto comlete them. The Evaluation
Form Is given on the following page.

2. Group Assessment(20 minutes)

Divide into groups. Ask each group to discuss: -- - - - -

o What did you like mostabouttheworkshop?

o Whcttdid you dislike mostabout theworkshop?

o What worries or t~oncemsdo you still haveabautthework ahead?

Organisea reportback. Make sureyou have addressedthe worries andconcernsof
partidpantsbeforethey leave.
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Good Fair

o Expectedoutputduring final mobilizationperiod El

o characteristicsof mobilizationoutputs

o Stepsto be takenduring first 4 weeks El

o Getting to know thecommunity

O Strategyin formation of small groups

o To ensurepoor householdsand women involvementin

small groups - — - [I]

o Planing of you first 4 weeksactivitiesand

selfassessment El

2. Whatare the 3 things you liked mostaboutthe workshop?

3. Whatare the 3 thingsyou disliked mostaboutthe workshop?

EVALUATION FORM

1. Indicateto whatextendthe workshopgaveyou a good understanding of

El El

LI

El

LI

LI

El

El

El

LI

El

El

El

S
S
S

S

S
S

S

S

S

S
S

S
S

S

S
S

S
S

S
S

S
S

S
S
S

S
S

S

S

S
S

S

4. To whatextentwere you satisfiedwith

o Trainer No. 1 (Name- .~.;.)

o TrainerNo. 2 (Name )
o Trainer No. 3 (Name )

o Accomodation

o Food

El

Good Fair Poor

ElLILI
ErIE
LIE LI

ULIE
rILE
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PART III

IMTERIM MOBUUZØTIOM

IMlTIf~LGROUP ACIIVITIES

• I1Y~1IEI1EEDUCf1TIOI4

• COMMCIMITY ACIIOM

P~IRTICIPff~ORVSURVEY
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MODULE Mi
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INITIAL GROUP ACTIVITIES:

• Hygiene Education
• Community Action

PARTICIPATORY SURVEY
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MODULE M2 - - -- - -- - -- - -

INTERIM MOBILISATION MODULE

AIM

To prepare CFs to motivate and train Small Groups and the Core Group to carry out Hygiene
EducationActivities andCommunityAction. To prepare CFs to train the Core Group to carry out
the Participatory- Survey.

TARGET GROUP -

CFsand Project Managers

TIMING

After CFshave formed Small Groupsandprior to the first Core Group Meeting.

DURATION

Threeanda half days.

SPECIFICOBJECTIVES: At the end of the M2 Training Course, trainees will be able to:

• DESCRIBE the tasksto be carried out duringthe next four weeksin thevillages.

• PREPARE ANI) CONDUCT CoreGroup Meetingseffectively.

• EXPLAIN the specific HygieneEducationmessage&robedisseminátedthrough theSmall
Group Representatives I Lore Group and TRAIN THE SMALL GROUP
REPRESENTATIVES to deliver thosemessages. -

• DESCRIBEtherole andpurposeoftheCommunityAction FundandMOTIVATE theCore
Groupto carryout communityactions. -

• EXPLAIN what is a ParticipatorySurveyandwhy it is usedas a mobilisationtool.

• TRAIN the Small Group Representatives/ Core GroUp in eachstep of theParticipatory
Survey.

• Work with the Core Group to PREPARE AN ACTION PLAN for the Interim Mobilisation
period.

Mothde M2 Iniezun Mobthzailon - - —~----.—-~ .—. -~-.~ .. ~ 2
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SUMMM~YOF TRAINING SESSIONS

This module is divided into 12 training sessions.The purposeand durationof each is summarised
below.

S
S
S
S
S
S
S
S

S

a
S
S
S
S
S
.
a
S

S
S

Module M2 lniethn Mobth~oJion
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S

S
S

S

S

Debriefing(One hour and 30 mins) A Plenary discussionon CF experiencesand
achievementsin Getting to Know the Community and Forming Small Groups.

Reviewof Stepsand Thndablefor Interim Mobiisation Phase
(15 minutes) A brief recapon the stepsto be carriedout during the Interim Mobilisatlon
Phaseand the timetablefor theseevents. -

Preparationand Conductof Core Group Meetings (45 minutes) A RolePlay and practise
sessionto demonstratethepreparationrequiredto ensurethat a CoreGroup Meetingis
successful.

initial Group Activities: HygieneEducation (One day and a half)

Initial GroupActivities: Community Action (One hour and 30 mius.)

What is the Participatoiy Survey? WhyCarry it Out? (30 minutes) A brief presentation I
explanationof the Participatory Survey, followed by brainstorming and discussionof the
reasonswhy it is carriedout.

Village Mapping (One hour and 30 minutes) Participants practise preparation of a village
mapand thetechniquefor training theCore Group I Small Group Representatives.

HouseholdSurvey (Two hoursand 30 minutes) Participantspractiseconductof the
HouseholdSurvey and prepration of the Summary of the Results of the 1114 Survey, aswell
as the techniquefor training the Core Group I Small GroupRépreitatives.

Survey of Water Sources(Threehours and 30 minutes) Participants practise conduct of the
Survey of Water Sourcesand preparation of the Sumniaryof Survey of Water Sources,as
well as the techniquefor training the Core Group I Small Group Representatives.

Action Planning (One hour and 45 minutes) ParticipantspreparetheirAction Plan for
supportingthe CoreGroup to carry out theInitial Group Activities andParticipatorySurvey
over the next four weeks. -

Knowledge test (One hour and 30 minutes) -

Evaluation (30 minutes)



S
S

DAY ONE

TIMETABLE

08.30 - 11.00 DEBRIEFING ON EXPERIENCESIN SMALL GROUPFORMATION
11.00- 11.15

11.15—11.30

11.30-12.15
12.15 - 01.30
01.30-05.30

DAY TWO

DAY ThREE

08.30 - 10.30
10.30- 10.45
10.45 - 12.00

12.00 - 01.30
01.30-03.00
03.00 - 05.30

DAY FOUR

08.30- 11.30
11.30- 12.30
12.30 -01.30
01.30-03.00
03.00 - 03.30

Tea
REVIEW OF STEPSIN INTERIM MOB1LISATION PHASE
PREPARATION AND CONDUCTINGOF COREGROUVMEETINGS
Lunch -

INITIAL GROUP ACTIVITIES - HYGIENEEDUCATION

HYGIENE EDUCATION cont.

INiTIAL GROUPACTIVITIES COMMUNITY ACTION -

Tea
WHAT IS PARTICIPATORY SURVEY I SITUATION ANALYSIS
WHY CARRY THIS OUT?

Lunch
VILLAGE MAPPING
HOUS7EHOLDSURVEY

SURVEY OF WATER SOURCES
ACTION PLANNING
Lunch
KNOWLEDGE TEST
EVALUATION

Modide M2 Interim Mobilization Page4
odJ/m2new,~,p.fl6Deceraber1994 1015am



S

TRAINING MATERIALS

a
S

S
S

Handouts: 11M2:
21M2:
3/M2:
41M2:

5IM2:
6/M2:
7/M2:
8/M2:
9/M2:
l0/M2:
111M2:
121M2:
13/M2:
1 4/M2:

Checklistfor Conductof First CoreGroupMeeting
Whatire theBehaviourswhich area Risk to Health in theVillages?
ActionsWhich Preventor Avoid the Spreadof Disease.
Agendafor Discussionon HygieneEducationIssuesat theFirst Core
GroupMeeting.
CommunityAction is importantbecause...

-- - Checklistfor EncouragingCommunityAction
Whatis theParticipatc~rySurvey?
Why Carry outaParticipatorySurvey?
Checklistfor Preparationof a Village Map
Checklistfor Conductof theHouseholdSurvey
Checklistfor WaterSourceSurvey
Instructionfor takingFlow Measurement
Action PlanandProgressAssessmein-InterimMobilization
SampleMonitoring Form

- HouseholdSurvey -

- WaterSourceSurvey - ShallowWells
- WaterSourceSurvey - TubeWells
- WaterSourceSurvey- Springs -

- WaterSourceSurvey- PipeBorneWaterSchemô
- Water SourceSurvey- Rivers & ~treams
- Summaryof WaterSourceSurvey - -

Form 1
Form 2
Form 3
Form 4

Form 5
Form 6
Form 7

KnowledgeTest
Evaluation Form

S
S
S
S
S
S
S

S

a
S
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SESSIONI: DEBRIEFING ONI
ExPERIENCESIN SMALL GROUP

FORMATION

OBJECTIVES~- -

• To assessthe progressofformationof small grou~isandpreparationfor CoreGroup
formation. - - - -

• To identify remedial actions which may needto be takento overcomeproblemsin
Small Groupformation.

TIME: Two hours

METHOD:

1. Ask participantsto work in groups on a Partner Organisationbasis to discuss field
experiencesanti-reportback. Suggestthat theyconsiderthequestionsoutlinedbelow. Ask
each ProjectManagerto producea summaryof theexperienceandwrite it up on newsprint
for theReportBacksession.

• Whatwas your experiencein themeetingwith Village Leaders? Any problems?How
did you overcome?

• Whatwerethe main thingsyour learnedaboutthe communityduringyour Look and
Listen Walkabout?

• Whatdo you think is theattitudeof thevillagersto you? Did you haveany problemsin
gaining their trust andacceptance?

• How manySmall Groupshaveyou formed? Doesthat coverthewhole GN Division or
aretheresomeareasnot yet covered? -

• How did you form the Small Groups? Whatwerethe strategiesyou used? -

• Whatwerethe constraintsandproblemsyou faced?

• How did you inform villagersaboutCWSSP? Werethereany problems?How did you
overcometheseproblems.

• How did theSmall Groupsselecttheir representatives?

• Do theSmall GroupRepresentafivesunderstandthat theyneedto form a Core Group?
Has thedatefor the first CoreGroup Meetingbeenset?

MothsleM2interim Mobilization ~—.-~-—--.---------“.. ~
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S

S
2. REPORTBACK - -~ — - --

Ask eachProjectManagerto presenta summaryoftheexperiencesoftheCFsworking eachPartner - -

Organisation. -

After reportbackdivide thewhiteboardinto two sectionsand invite theparticipantsto help draw up
a list of KEY LESSONSLEARNED andKEY PROBLEMS UNRESOLVED.

NOTE, it is very important that the trainer should make a record of the KEY PROBLEMS
UNRESOLVEDin orderto passthis onto theDD I CD of CWSPUfor attention. -

S
S
S
S
S

S
S
.
S
S
a
S
S
S
S
S
.
S
S
S
S
S
S
.
S
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SESSIONH: REVIEWOF STEPS1N
IWFERIM MOBILISATION PHASE AN])

TIMETABLE

OBJECTIVE:

To maketheCFs awareof thekey stepsin the Interim Mobilisation Phaseandthe targetdatesfor
completionof thosesteps.

TIME: 15 minutes

METHOD:

1. WRITEUP ON WHITEBOARE) the key stepsin theMobililation PiPocess,highlightingfor
theparticipantsthestepswe will be dealing with in this training program,namelySteps3,
4 and5.

‘EPel t.Th511M1TO KNOW ThE COMMU!41T?

~ I

~$Tp~: SMALL GROUP

- ‘:~

___ uROt’P FORMAl iOn
- — —

COREGROUP/ SMALL GROL1pAcnP~
Yf~¾;rCpinn~umtyAcui.’tn

• Jh~gkneEduLanou -- —

MZEP 5: :P&CICEPATORY StiRSFY - -

STEP 6: SITUATIO}4 ANALYSIS / VILLAGE SFLrASSESSMENT

2. THEN DRAW A TIMETABLE ON THE WIIITEBOARD showingthe allocationof time
for conductof theseactivities, asfollows:

II
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PROJECT DEVELJPMENT PHASE - MOBJL~LATION PROCESS

WKS
WHO

1 2 3 4J 5 6 7 S 9 10 11 12 13

CF Tiziith~
coieraefgir
CPa
Oflt~1
~

bdlz~tloei

CominurutyEntry andSmall Group
Formation

S Getknowthecommunity
S EstabL~hLnaII groupsin all areas
• Make surewamen(and vulnerable

groups)areinvolved

Tri~ui~g
C~efoi

C~E -

M*ilizeThi’n
U

~

Trainingarid supportfor

INITIAL GROUP
ACTIVITIES

Traininganti ~ipportfor

PARTICIPATORY
SURVEY

(Conducted by amalJ
groupsandcoregroup)

Thining
C~irseft~
CPa

M~b~lza~ae
In
(Review /
Reme4IaI
coura~

Training and supportfor
SiTUATION
ANALYSIS
VILLAGE SELF
ANALYSIS

1. Advice on VSA
corrçletion

2. FIRSTJOINT
MOBILiZATION
ASSESSMENT

CORE
GROUP
SMALL
GROuP
iREPS)

Mayneed moretime f~rsmall groupformation

~

lit CO. MEEIING

Trainingon~

S CWSSP
Orientation

• Hygian~
EducatI~n

• CP/Community
Acioei~

~
~
~

2nd CG
meeting

I

Debriefing
of lit CG
activities

S

Trainingon
participitory
survey

3rd CO
meetmg

S

Conçile
P~Sdata
from
groups

S

Training
of VSA

4th CO
MEETING
•
CompileVSA data
from GPS

Make requestfor
T.A

~

SMALL
GROUPS

GROUP FORMATION MEETING

I DiscuuPurpose,B~nefit~Activities, Membeni
Roles.

INITIAL GROUP
kCrIVrflES

• CWSSP
orientation

• Hygiene
Education

• Group/
Comnmnityaction

PARTICIPATORY SURVEY

(Conductedby smallgroupi)

~

VILLAGE SELF -

ANALYSIS
~

(SMALL GROUP
DISCUSSIONS)

CO~Ov1U-
fl~y

Communitymeetingto introduceCWSSPand getapproval
for mobilization

-in

•SSSSSSSSSSSSSSSSSSSSSSIS•OSSS•SSS



EMPHASIZEthat:

A. The CFs will be responsiblefor calling theFIRST COREGROUP MEETING in
the 6th week after their entry into the village, that is, in the week immediately
following this training program. At this Core Group Meeting they will he
requiredto train Small Group Representatives/ Core Group Members in:

• Hygiene Education messagesto be passedon to the Small Group
members;and

• Community Action planning.

B. The CFswill be responsiblefor callinga SECOND CORE GROUP MEETING in
the8th week aftertheir entryinto thevillage, that is, in the thirdweekfollowing this
training program. At this Core Group Meeting they will be required to train the
Small Group representatives/ Core Group Members in the conduct of the
ParticipatorySurvey.

Note that theParticipatorySurveyshouldbe completedduring the 8th, 9th and 10th
weeksof the Mobilization Phase. - -

- .-- ~ .~~~Page1O
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OBJECTIVE:

SESSION1Th PREARATTON FOR -

CORE GROUP MEETINGS -

.

To ensurethat CFs know how to preparefor and conductCoreGroupMeetingseffectively.

TIME: 45 minutes

I

.

MATERIALS:

METHOD:

HandoutI/M2 Checklist for conductof First Core Group Meeting

.

.

.

.

.

.

(a) Ask participantsto work IN PAIRS andto makealist of all thethingswhich needto bedone
to preparefor aCoreGroupMeeting.

(b) Thenorganisea REPORTBACK andrecordpoints on newsprint. The trainershould then
SUMMARISE the findings ofthepairedgroupsmaking surethat the final checklistincludes
the following:

.

.

.

.

ModueM21ue,rnMobiliaiimi.~.~ ~
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HANDOUT 11M2: CHECKLIST FOR CONDUCT OF FiR~1’CORE GROUPMEETING

(c) Now theparticipantsshouldbedivided into FOUR GROUPS.Eachsmallgroupshould have
an experiencedtrainer or CWSPUstaff member in the group. Eachgroup should act as a
Core Group and each participant should PRACTISE running part of the Core Group
Meeting. So, for example,if thereareeight itemson the agenda,eachparticipantin agroup
of 4 would be responsiblefor presentingtwo items to the restof the group. At the end of
eachparticipant’scontribution,theothersshouldgive positive feedbackand suggestions.

• The CoreGroup mustbe niadeup of representativesof Small Groupscoveringthe whole
GN division.

Haseachandeveryhamletbeencontactedandformed a Small Group?
HaseachSmall Groupelecteda representative?

• Make a list of all Small Grouprepresentativesand makesurethat theyhave-all been
contactedandadvisedof theTIME AND PLACE for the-meeting.

• Make surethat thetime andSplacefor the CoreGroupMeetingis suitableso that women
representativescanattendwithoutany problem.

• ContacttheSmall Group representatives(eitherpersonallyor throughword of mouth)a
few daysbeforethemeetingto remindthem thatthemeetingis~on.

• Preparean agehda,the materialsandyour own thoughtsbeforethe meeting. The agenda
should include:

1. Welcomeand Introductions
2. Recapon CWSSPApproach . - -

3. Discussionon Stepsin CWSSPProcess -

4. Discussionon HygieneEducationandproviding Picture Setsto SmallGroup
representatives -

5. Discussionan CommunityAction
6. PreparationofAction Planfor CommunityActionand HygieneEducation
7. Discugsio,zon arran~geme,usfor (Psto meetThjbrin~äl1ywith Small Group

representativesto providesupportovernextfewweeks.
8. Thanksand goodbye. -

• Arrive atthe meetingplaceat leasthalf-anhour beforethe meetingto makesurethat
thereare no unanticipatedproblems. - -

• Be welcoming; condt~ctthe-meetingin a frjet~dtyarid .kelpflul way. _____

ModuIcM2 lntenm Mobilization ~ ~
sds/m2/Op/5 Novenibar 1994 100pm



SESSIONIV: HYGIENE EDUCATIO?U

OBJECTIVE

To assistCEs to:

• develop a basic understandingof hygiene issues related to water supply and
sanitation;

• developtheskills to be ableto train theCoreGroupto ëarryouthygieneeducation
activities in the Small Groups.

Understandinghygieneissues(Lessons1,2,3)
Trainingthe CoreGroup

(Lessons4 arid 5)

MATERIALS:

For this Sessionthetrainerwill needtheassistanceof either the CWSPUHealth
Specialistor local staff from the HealthDepartment.

Hand-outs 2/M2
31M2
4/M2

Form: HygieneEducationAction Plan

Module M2 Inienn, Mobilization ~ .~ ~-. - ~ .-.-. •~~---.~ Page /3
sdsfm2/zsp./5 November1994 2 (lip in

TIME: One dayand a half
Day 1 (foIl day):
Day 2 (half day):

SPECIAL EXPERTISEREQUIRED:

I

.
I

.
I

VISUALS:

I
I

Whatarethe Behaviourswhich area Risk to Healtbin the Villages?
Actions Which Preventor Avoid theSpreadof Di~ase.
Agendafor Discussionon HygieneEducationIssusat the First CoreGroup

Meeting in the Village. - - ~-~-‘ - S
S

Picwre-Set (1 for each CF; onefor each CoreG~r~ember)

2. “Prescriptionfor Health” (Video) I

I
I

~-1 S
S

S
S

S
Sp



METHOD~

INTRODUCTION:

WRITEUPON THE BOARD andEXPLAIN to participantsthattheHygieneEducationcomponent
of the CWSSPis trying to do threethings:

LESSON 1: WHAT ARE THE BEHAVIOURS WHICH ARE A RISK TO HEALTH IN THE
VILLkGES IN WHICH WE WORK?

(a) QUICK REACTION GRQU1?S(30m~ut~s)

(i) FORM THE PARTICJPANTSJNTOQUICK REACTIONGROUPS. Ask them to consider
againwhattheyobservedduring their Look and Listen Walkaboutin the villages. Ask the
participantsto briefly considerthe following question(allow 15 minutes)

Did you observeany behaviourin the villageswhich YOU think is a dangerto the healthof
the villagers?
Whydo you think that thisbehaviouris a dangerto the villagers?

(ii) DEBRIEF THE GROUPS.Ask eachpersonaroundthe roomto quickly andbriefly explain
what behaviourthey haveseenwhich they think is dangerousandwhy. (15 minutes)

THE TRAINER SHOULD DIVIDE THE WHITE/BLACK BOARD INTO TWO PARTS
(as shown below) AN1) SUMMARISE THE RESULTSON THE BOARD. DO NOT
REPEAT POINTS IF CFs MAKE THE SAME OBSERVATION.

DURING MOBILISATION We are trying to createawarencs~in the villages of the
benclits of improved watcr supply andsanitItion andto
increase demandfor improvedWSS.

DURING VILLAGE
PARTICIPATORY
PLANNING

We aretrying to inform peopleabouthow much water they
needand the best type of toilct~to choosefor good
hygiene. With this informationpeoplecan makebetter
choices aboutthe WSS they want.

DURING CONSTRUCTION

While people areconstructingimprovedwater supply and
sanitationfacilities we help them to considerways in which
they might changetheir behaviourin order to improve
healthand hygiene in the village

ModuleM2 !nlcthnMobillzarion . • .. Pa~~14
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.

[~PjCIAL NOTE TO THE TRAINER: Thisexercis~jsdesignedto help you thetrainer -

ajid thehealthspecialist- to learnwhat level ofunderstandingiheCFshaveaboutbehaviour
which is a dangerto healthandwhy. It is importantthatall thepointsshouldbesummarised
carefully so-that they canbe discussedin the nextpartof this Lesson.]

(b) DISCUSSION (30 minutes)

DISCUSSTILE POINTSON THE BOARD lINE BVoNgin the touiaw;ngway:

• is thepoint really ahealth risk?; sometimestherearesomemisunderstandings
about health risks;

• is the point importantor not; is it a significant risk to health?;
• if the point is important, why is it important; why is this particular health risk

a problem?;
• is the healthrisk relatedto water supply andsanitation?;

.
While the participantsmust be treated with respect,it is also importantto ccirrt~cTan~t
misunderstandingswhich they might haveabouthealthrisks and their causesand to focus
their attentionon thekey concernsofthis program,namelyhealth risksassociatedwith Water -

SupplyandSanitation. - - - ~ - - - - - - S
.

(d) DISTRIBUTE HANDOUT 2/M2 andsummarisethe major health risks,reasonswhy they
area risk andcummon misunderstandingsabouthealthrisks in the villages.

S

.
I

.

.

.

BehaviourWhich is aHealth Risk Why Is This Behavioura Risk?

ModsdeM2 Interim Mobthzauon .=~. ...,~. . t~ .~si 4 ~ ;aa4 n ~ .‘. .~J’a$e15 - -
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HANDOUT 2/Mi: WHAT ARE THE BEHAVIOURS WHICFL ARE A RISK TO HEALTH
IN THE VILLAGES?

Most stomach diseasesare causedbecausegermscontainedin humanwastes(faeces)are
transferredto humans. Thefollowing diagramshowshow thegermsget transferredin
variouswaysfrom human wastesto food and then the mouth,

rlgure 1 z Foecal oral Tran~mlsslonRo~es

~icModide M2 Intei’u,, Mobil~za&w’
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HANDOUT 2/Mi - Continues..

FIgure 2 z How to alock Pascal orol Transmlulon Routsi

Hand ~

S

.

I
I

S
S

.

.
S

.

S

.

.
S

TrQdk~c~olLabia.
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1. Collecting water from polluted sources:

• taking water from rivers/strSms where
peopleare defacatingor animalsare
bathing, dc~

• taking water from wells which are clos&
to toilets or streamswhich are polluted
by humanor animal waste -- -

FIELDS

2. Defacalion in the fields (particularly leaving
children’s faecesout in theopen).

FLIES

3. Allowing unhygienicconditions to developaround
the house, for exaniple, dirty toilets, pit toilets
which arcnot covered,childrens faecesnot -

cleanedup properly, animal faecesnearthe
house,etc. - -

FINGERS

4. Not washinghandswith soapand waterafter
toilet or before preparingfood

When humanor animal wastegetsinto the water, thewater
becomesinfectedwith genus. When peopledrink the
water they drink the germsand canbecomesick.

Well are filled by waterwhich is flowing underground. 11
a pit toilet is niar to a well, thehumanwaste in the pit can
seepinto the undergroundwaterpolluting the water with
germs. This waterthen getsinto the well; if peopledrink
the waterwith genusin it they cangetsick.

Human facetscontaingenusin largequantities When
flies Land on thehumanwastessmall quantitiesstick to
their legs When theflies thenland on food, cups,plates
and eyesthey transfergerms. Thesegermsthen get into
people’smouthsand causedisease(for example,
diorrhoea).

If the areaaround the houseis unhygiemethe following
problemseccur
(i) flies are attracted;
(ii) the flies pick up genusfrom theunhygicnc

conditions;
(iii) the flies transferthe germsto food, cooking

utensils, etc.,
(iv) the genusare thentransferredto people’smouths

and they can becomesick.

When peoplego to the toilet (or when motherwashesbaby
aftergoing to thetoilet) germscan gettransferredto the
hands If handsare not washedwith soapand waterafter
going to the toilet the gçnuscanbetransferredto cooking
pots, plates, cups,etc. andthe food beingprepare. So, if
mothercleansup baby after gomg to the toilet anddoesnot
washher handsafterwardsshecantransfergermsto the
food sheprepares. This cancauseillnessfor thosewho eat
the food.

HANDOUT 21M2 cont.

HEALTH RISK BEHAVIOUR

FLUIDS

WHY IS THIS A PROBLEM?

S
S

S

S

S

S
S

S

S
S

S

S
S
S

S

S
S

S
S

S
S

S
S

S
S

S
S

S

S
S

S

S

FOOl)

5. Foodnot covered. If food is not covered, flies cansit on the food. If they
have humanwasteon their legs, they transfergenusto the
food andpeopletheneatthe food - and the genus- and
canbecomesiclc
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HANDOUT 2/M2 cont.

COMMON MISUNDERSTANDINGSABOUT THE CAUSESOF
ILL-HEALTH IN THE VILLAGE

ABOUT WATER:

SUNLIGHT CAN PURIFYWATER

• IF WATER HAS NO COLOUK ORO~OUWOFTA~TE,tI4E~TfF1SPURE1CLEAN
AND CANNOT HARM YOU. -

• FAST FLOWING WATER IS SATE TO DRiNK. - - - - - -

ABOUT ILLNESS:

• ‘EVIL EYE’ IS THE CAUSE OF MOSTILLNESSES. - -

• ILLNESS OCCtfflS BECAIJSEI CANNOT FULFIL A VOW. - -

• DIARRHOEA IS A NATURAL PHENOMENA WHICH OCCURSWI-lEN ThE CHILD
STARTSTO CRAWL. -

• PERSONAL HYGIENE, CLEAWWAtEk AND SANFDAtIdN ANOT THE ONLY
FACTORS PROMOTING DISEASE DISEASECAt4ALSOBE CAUSED BY THE
IMBALANCE OF THE 3 CfflE~ELEME TS IN THE flOflY~NAMELY WIND,
PHLEGM AND BILE.

• DIARRHOEA IS A COMMON OCCURANCEtIN Th’E VJLLIIGE ANt~F~~ERY

CHILD SHOULD GET ONEDR17W A?ACkSbt~fhCJcflmnnoOL

• DIARRHOEA HAS TO O~tUR7WHENWEANING STARTS. -

• THE CAUSE OF DIARRHOEA IS INDIGESTION.

• TEETHING TIME IS THETIME FOR DIAI*RHOEA:

S
S
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LESSON2: HOW CAN HEALTH RISKS BE PREVENTED OR AVOIDED?

(a) VIDEO PRESENTATION(1 hour)

Give a BRIEF DESCRIPTIONOF THE VIDEO FILM ‘Prescriptionfor Health”. This
film relatesto the difficulties peoplefacedueto problemswith water andsanitationwhich
resultin diarrhoea!diseases.It highlights the importanceof improvementsin watersupply
andsanitation,andrecommendspreventivemeasurcsta preventstomachsickness.

Run the video fthn (25 minutes)

IN A LARGE GROUP (PLENARY SESSION) (3(1 miruités) ask the participants to
commenton what they saw. - Divide the white I black board.into two Sectionswith two
headingsasbelowand write up summariesof theparticipantscommentsas they makethem.
Do not repeatthesamepoint if morethanoneparticipantmakesthat point.

(b) GROUPEXERCISE(2 hours)

.NEXT, DIVIDE THE PARTICIPANTS INTO THREE GROUPS. Eachgroup will be
assignedan exercise,however, the exercisewill be performedin the presenceof theother
2 groups.

(i) GIVE THE FIRST GROUP THE ATrACHEI) PICTURESET of 25 pictures.Someof
thesepicturesdepict the spreadof diarrhoeawhile othersdepictmeasuresthat prevent
promotethe spreadof diarrhoea.Therecanalso be somepictureswhich may not fall into
either category.

ASK TIlE GROUP TO LAY OUT TIlE PICTURESACCORDINGTO WHAT THEY
TELL US. DO THEY TELL US ABOUT:

what thingspromotethespreadof diarrhoea?
preventivemeasuresagainstdiarrhoea?
neither?

ASK THE OTHER GROUPS to commenton thegroupingofthepicturesand to discussthe
factorspreventingandthe factorspromotingdiarrhoea.Give local namesto personsseenin
pictures.

ASK THE SECOND GROUP to developa story, using the samesetof pictures,to
showhow diarrhoeacould spread.
ASK ONE GROUP MEMBER TO RELATE THE STORY AND INVITE
COMMENTS FROM THE OTHERGROUPS.

.

.

HEALTH RISK BEHAVIOURS SOLUTIONS/ PREVENTIVEACTIONS

.

.
S

.

.

.

.

(ii)
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(iii) ASK THE THIRD GROUPtoprepareapresentation,using~thesamesetof pictures,to
showhowto preventdiarrhoea.Ask onegroupmemberto explain the differentstepsshown
in the pictures used.INVITE COMMENTS FROM THE OTHER GROUPS.

(iv) DISTRIBUTE HANDOUT 31M2 -~ ACTIONS WHICH PREVENT OR AVOID THE
SPREAD OF DISEASE. The trainer shouldREAD THROUGH THE HANDOUT and
clarify whetherthediseasespreadingactionsand the diseasepreventingactionsareclearin
theminds of theparticipants.

HANDOUT 3/M2: ACTIONS WHICH PREVENTOR AVOID TIlE SPREADOF

DISEASE~

ACTIONS WHICH PREVENT I AVOID TIlE DANGER FROM FLUIDS:

• Keepingwatersourcescleanandunpolluted; particularlymakingsurethat peopledo not
defacatenearor in water sources(e.g. rivers andstreams).

• Moving toiletsaway from streamsor wells so that theydo notpollutethe groundwater.

ACTIONS WHICH PREVENT / AVOID THE DANGER

INTHEFIELDS: - - - -

• Using toiletsratherthanthe fields for disposalof faeces,including children’s faeces.

• Keepingtoiletscleanandpits coveredwhennot in use.

ACTIONS WHICH PREVENT I AVOID THE DANGER FROM FLIES:

• Cleanup children’sfaecesaroundthe house;do not allow animal manure to lay around
the housecompoundor otherrubbishwhich attractsflies.

• Building bettertoiletsandupgradingexisting toilets - that is, toiletswhich keepflies
out (e.g. WaterSealToilet) or preventifies from escapingto spreaddisease(e.g.
VentilatedImprovedPit Latrine).

• Coveringfood to preventflies from landingon it.

ACTIONS WIUCH PREVENT I AVOID THE DANGER FROM FINGERS:

• Washinghandswith soapandwateraftergoingto the toilet andbeforepreparingfood.

• Washingutensils,plates,beforeserving/eatingfocxL -
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LESSON 3: HOW CAN MORE IMPROVED WATER SUPPLY AND SANITATION ASSIST

IN REDUCING HEALTHRISKS IN ThE VILLAGE~

(a) QUICK REACTION GROUPS (15 minutes)

UsingHandouts2/M2 and3/M2 asktheparticipantsto considerthefollowing questions:

• Whatarethe advantagesof building_andusing latrineswhich areproperly located?
• Why arewater sealand VIP latrinesbetterthantraditionalpit latrines?
• Whatarethe advantagesof constructingbetterwatersupply facilities andusingmore

water?

Make surethat the following pointsaredrawn out:

• PROPERLY BUILT AND LOCATED LATRINES HAVE MANY ADVANTAGES:

- they prevent flies coming into contactwith humanwastesand spreading
disease; - -

- they preventhumanwastesfrom contaminating streams and wells;

• POUR-FLUSHAND VIP LATRINES ARE BETTER THAN TRADITIONAL PIT
LATRINES BECAUSE THEY PREVENT FLIES FROM COMING INTO
CONTACT WiTH HUMAN WASTE.

• BY CONSTRUCTING BETTER WATER SUPPLY FACILITIES AND USING
MORE WATER PEOPLECAN INSTALL POUR-FLUSHLATRINES AND
IMPROVE DOMESTIC HYGIENE (WASHING hANDS AIITR TOILET,
CLEANING TOILET, WASHING UTENSILS, PIAfE ETC.)

(b) LARGE GROUPEXERCISE (l5 minutes) - - - - - - -

Finally, draw the following chart on the Board and ask participantsto indicate whether
improved water supply, or latrine construction,or both, will help to solvetheproblem. At
the end of your discussionthe chartshould look like this:

.

.

.

.

.

0

S

.

.
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LESSON4: TRAINING THE CORE GROUP IN HYGIENE EDUCATION AND THE
VALUE OF MORE WATER.

(a) EXPLAIN that in the first CoreGroup Meeting - next week - the CF will be expectedto
train the CoreGroup membersin the HygieneEducationmessagesto be passedon to the
small grouprepresentatives. -

EXPLAIN thatthis will involve passingonlothe CoreGroupthe thingswhich the CFshave
themselvesbeen studying over the past day. WRITE UP ON THE BOARD AND
EMPHASISETHAT THE CFs MUST HELP THE CORE GROUPTO UNDERSTAND
THE FOLLOWING:

• What are the currentbehavioursin the villagewhich aredangerousto health?
• How can thesebehavioursbe preventedor avoided?
• How canimprovedwater supplyandsanitationhelp to preventor avoid dangers

to health?

HealthRisks More Building
Water B~ter

Lafrmnes

FLUIDS -

• Stop det~cationIn streams *

• Move toiletsaway from wells and streams

FIELDS - -

• Usetoilets ratherthan fields for defacailon.
* *

• Keeptoilets cleanand pits covered.

FLIES

• Cleanup children’sand otherfaecesandrubbish *

aroundhouseand fields.

• Build toilets which preventflies from spreading * *

disease(e.g.pour-flush toilet)

• Coverfood to preventflies sitting on it. * *

FINGERS

• Washhandswith soapandwateraftergoing to toilet ~
andbeforefood.

• Washutensils,pintes,beforeserving/ eatingfood. *
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(b) IN A LARGE GROUP ask the participants what should be the agenda for a good
presentationI discussionwith the CoreGroup on HygieneEducation.issues. EXPLAIN that
eachCF wiH be given a picture set for their own useand picture setsto passon to each
memberof the Core Group.

ON THE WHiTE I BLACK BOARD gradually develop an “Agenda for Discussionof
HygieneEducationIssuesattheFirst CoreGrdupMeeting” basedupon thecommentsof the
participants. - - - -- -

USE HANDOUT 41M2 “AGENDA FOR DISCUSSIONON H~G1ENEEDUCATION -

ISSUES AT FlRS~’CORE GROUPMEETING” as a reference; distributethis Handout
at the END of thesession. - -

.

.
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HANDOUT 41M2: “AGENDA FOR DISCUSSION ON HYGIENE EDUCATION ISSUES

AT FIRST CORE GROUP MEETING”

WELCOME AND INTRODUCTIONS -

2. DISCUSSION! STORY TELLING ABOUT BEHAVIOUR WHICH IS DANGEROUS
TO HEALTH
(using pictureset - Note: pictureswill haveto be numbered,with notesto CFson the
backindicatingwhy this activity is dangerous)

3. DISCUSSION!STORY TELLING ABOUT WAYS TO PREVENT OR AVOID
DANGERSTO HEALTH (usingpictureset)

4. DISCUSSION ABOUT HOW iMPROVED WATER SUPPLY AND SANiTATION CAN
IMPROVE THE SITUATION.

5. DISCUSSION ABOUT HEALTH RISK BEHAVIOURS IN THE GN DIVISION;
POTENTIAL SOLUTIONS/ PREVENTIVEACTIONS ANT) DEVELOPMENTOF A
HYGIENE EDUCATION ACTION PLAN. (UseHygieneEducationAction PlanForm,
attached)

6. DISCUSSION ABOUT ACTIVITIES WHICH CAN BE CARRIED OUT IN THE
SMALL GROUPSTO RAISE AWARENESS: -

• importanceof strong focuson womenin the small groups;
• preparationby smallgroupsof posters/ songsI poemson hygieneeducation

issues:

- importanceof using toilets ratherthanfield, including for children;
- keepingtoilets cleanand pits covered; - -

- buildingbetter toilets;
- keepingwatersourcesclean~ -- -

- cleaningup faecesandrubbisharoundhouse;
- -- washing handswith soapandwater after toilet andbeforecooking/eating;
- coveringfood. - --

• communityShraniadanato cleanup the environment(e.g.aroundwatersources);
• women’sprogramto makefood covers;
• womento developandconductawarenessraisingprogramIn schools;
• developmentofsavingsprogramto build better toilets;

(c) DIVJDE THE PARTICIPANTS INTO SMALL GROUPS. In the small groups, one
participantshouldPRACTISEgiving apresentationto the othermembers. All members
shouldthencommenton thepresentationandsuggestimprovements.Whereimprovements
aresuggested,othersparticipantsshouldPRACTISEgiving theimprovedpresentationto the
restof the group.
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(d) After the practicesession,bring the LARGE GROUP back together. ORGANISE A
CIRCLE to REVIEW WHAT HAS BEII~NLEARNED.
Ask the following questionsoneby oneandaskfor reactionsfrom the group:

In yourpracticesessions,was thepresentation/ discussioninteresting? How could it be
improved?

Did evezyoneparticipate;for example,didthewomengetactivelyencouragedandinvolved?
How couldparticipation be improved?

Wasthe picturesetpresentedanddiscussedin a usefidway? How couldthis be improved?

Was it easyto understand? Will the Core Group understand? %Wiat needsto be doneto

makeit easierto understand?

Whatskills / qualitiesshouldthe CF demonstrateto makea successofthis discussion?

Whatfollow-up is requiredafterthe Core GroupMeeting?

Whatproblemsmight occur? How to solve?

LESSON 5: ACTION PLANNING FOR HYGIENE EDUCATION

(a) NOW HAND OUT HYGIENE EDUCATION ACTION PLAN FORM whichis to beused
by the CFsto help them work with the Core Group to develop aHygiene EducationProgram

for theGN Division.

EXPLAIN thateachCF shouldwork with the Core Group to fill out the left handcolumn
“Health Risk Behavioursin the GN Division” basedon theirobservationsso far.

THEN they should work with the Core Group to fill out the secondcolumn “Potential
Solutions”.

FINALLY, the CFshouldhelpthe CoreGroup to fill out the right bandcolumn “Proposed
Actions”.

This form should then be kept and form the basis lbr the Hygiene Educationactivities
throughoutthe MobilisationPhase.
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HYGIENE EDUCATION ACTION PLAN IN ... GN DIVISJON YJLLME -

CURRENTBEHAVIOURS POTENTIAL SOLUTIONS ACTIONS
WIUCH ARE DANGEROUS PROPOSED
TO HEALTH
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SESSION V: COMMU flY ACTION

• to stimulate community action as an effective tool for community
mobilisation;

• to use the CWSSPCommunity Action Fund to supportsmall community
initiatives.

MATERIALS: Handouts5/M2 and 6/M2

METHOD:

(a) Prior to this SessiontheTrainershould havepreparedsometasks for the participantsto do
which will be helpftul to thetrainer but will also be useful to demonstratea point about
Community Action. Then:

• Divide theparticipantsinto THREEOR FOUR GROtTh’S; -

• Without any explanationask each group-if they would not mind providing some
assistanceto you, the trainer, to get the Sessionstarted; for example;

- askonegroupto organisethechairs and flipcharts in the room;
- ask anothergroupto distributehandouts;
- ask a third group to pin up somenewsprhltorposters.

(b) Whentheyhavecompletedtheir tasks,thank theparticipantsvery muchand thenaskeach
group to give a QUICK REACTION (5 minutes)to the following queation~-

“You havejustgivenus a goodexampleof communityactionby helpingwith the chairs and
flipcharts, distributinghandouts,etc. Now we wantyou to think, quickly, why is Community
Action an importantactivity in CWSSP?”

REPORTBACK: - -- -

In the discussionihefollowing pointsshouldbe highlighted:
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OBjECTIVES:

To assistthe CFs10 understandhow:

TIME: 1 1/2 Hours

.
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HANDOUT 5/M2

COMMUNITY ACTiON IS Thh]’ORTANT BECAUSE:

• it helpsto activatethe village by gettingpoepleto takesomeposkiveactiontogether;

• It givesencouragementand bppeto thevillagersthatCWSSPis genuinelyinterested

inthedeveloptuentofthevillage;
• Communityactionbuilds cooperation,confidenceand developsthecapacityOf the

villagetp identify, planandmanagetheir own aetivitles,

• Communityactionprovidesa goodopportunityfor the Core.Ordupto pptctisetheir
niobilising andorganisingskills arid for theCFto monitortheirperf~irmance.

• Cen*ntunityaction is a goodway to encouragetheactive invàlvementof’ womenand
thepoorestgroupsrigl~tfronithestart;

• It also givesthe CF theopportunityto Observehow theCoreGrotip~hdthe
communitywotk together; who leads,who is agootlmanager;,who is a good
worker, etc.;

• It helpsvillagesto realizetheir own capacityto achievecommongoalsby building on
theseedmoniesprovidedbyCWSSt -

GOOD COMMUNITY ACIION SOMEE~AWIVEE~’~, - - —---

TheSt CommunityActivities arethoseundertakepby thecommunitywjthoutany
outsideassistance. ‘~ -

Cibod Community Activities arethosewherethecommunityitself contributemuch
more(time, labour& cash)ihanis receivedfrom outside.
Examplesof possibleactivities

• repairof drinking water/bathingwell
• upgradingof fbotpaths
• minor roadsandrepairs
• repairof common buildingsuchasconmiunIt~hail, Ambalapiaetc.

UNACCEflABLE COMMUNITY ACTION

Communityactivities thatdependalmostentirelyon outsidehelp.
e~. • GIving 100 tiles to villagetemple.

• Donationof tropiesfor village festivals.
Activities thatcannotbe maintained.
eg. • Nutritionalsupplementaryprogramme.

RULES,PROCEDURE

1. Fundswill only be availablefor activities ctmtmencedbeforejhestait ofVP?.

2. An amountup to Rs5,000,is availablefor a CommunityActibuPundon the
basisofavillage of 11)0 households.If therearemore households,more
fundsareavailableup to a maximumof Rs. 10,000per village.

3. Fundscan be given in advanceafter aproposal(s)is submitted& approved,
Proposalswill not be approvedunlessthereis evidenceofsignificant
communitycontribution.Theexpectedcontributionis at least25% of thetotal
costof theCommunityActivity.

4. Receiptsfor all CWSPUexpendituremustbe obiainedinds~jbmittetL
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HANDOUT 61M2

.

.

S

.

.

- flAThGY FORENCOU*ACffiG COMMUNitY ACtION ‘

• Ask CoreGroup to list out themajordevelopmentproblemsand in the village.

• Now asktheCoteGroupto iboFatthe list and think about*iiiCh of thàeààtIvfdáian
be doneby the villagers themselve&either in Small Group (preferable) or as awhole
villagegroup. Theseactivitiesshould besmall, manageableand athievable.

• Promamongstthe list ofthingswhich villagerscanilo themselves,,listgut the activities
which aremost importantandthereforehavethe highestpriorityof thesmall groups. If
The CoreGroupshouldbe encouragedto consultwiththeirsmall gEónpsbefbrearriving
atadecision.

• Ask theCoreGroupto look at the list again. Are thesethings importantto women; are
they importantto thepoorestgroupsin the village. Canwomenandthepoorestgroups
participatein theseactivities?

• Oncea list of importantthingsare finalisai1help theCoreGroup to makeap ACTION
PLAN to carry out theseactivities:

- what will be done?
- wbenwill it be done?
- whowill organise? - -

- wherewill it be done?
- how community(small groupmembers)contributeto implementtheactivity.
- what resourcesareneeded? - - - - -

• Whenthe CoreGrouphasmadean Action Plananddecidediwbat resourcestheyneed,
advjs&themthattheCWSPIJcan~ProvtdèTsomesmallamountof supportfortheir
activities. -

Preparea simpleproposalansweringthe-abovequestionand submittheproposalto P0
for funding. It is necessaryto submitseparateproposalsfur eachand everyactivity.
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SESSIONVI: - -

THE WHAT AND WHY OF PARTICIPATORY SURVEY

OBJECTIVES:
• To understandWHAT is theParticipatorySurveyandWHY we useit asamobilising

tool.
• To learnhowto TRAIN theSmallGroupRepresentativesI Core Group Membersto

carryout eachof thestepsof theParticipatorySurvey.

TIME: 30 minutes

MATERIALS: Handouts71M2 and8/M2

METHOD: -

(a) PRESENTATION - EXPLANATION of the ParticipatorySurvey. Distribute Handout
7/M2, 8/M2 using flip chartsexplainthat:
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.

.

(b) BRAINSTORMING - WHY CARRY OUT A PARTICIPATORY SURVEY?
Ask this question IN PAIRS in a large group and then write the answersup on newsprint.
In summarising, attempt to draw out the following key points.

.

.

HANDOUTI7MZ:
WHAT IS THE PARTICIPAYCRY SURVEY?

TheParticipatxnySurveyconsistsof THREETASKS aslbllbws:

TASK I: Village Mapping This is asimplemap tcrbednwnbytheviIages~It
doesNOT requiredetailedmeasurements:Thedetailedmappingfor
planningpurposeswill be doneby theTO at the staitof Village
ParticipatoryPlanning.

TASI( 2; flouseholdSurvey- This involvessurveyingàchifouseboldto Ibid out:

• which sourceof water eachhouseholdis using;
• whetheror not theyhavea latrineandof what type.

TASK 3: Surveyof the Water Source- This 1nvoives~surveyingeachwater source
usedby thevillagersto find out whetherthe Quality, QuantItyand
Accessibility(nearor far) of thewatersourceIs satisfactoryaccordingto
CWSPUstándard&
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HANDOUT 81M2: - -

WHY CARRY OUT A PARTICIPATORY SURVEY?

When theSmall GroupReprSntativescarryoutthe:ParticipatorySiiiny~ -

• theParticipatorySurveyprovidesthecommunitywith informatIonabouttheir
currentsituationwhich theyneedbeforethey can discusswaysaflmprnvingthat
sItuation;

• the whole community becomesinvolved in thiüking about theissues~,not justa
few people;

* thesurveybringstejghbourstogetherto talk aboutwatersupply andsanitatlotiin
a systematicway;

• theSmall Group Representativesdevelopvaluable4iUs while conductingthe
survey;

• thevillagers in eachsmall group b~jiwtouOderstan4the role which the Small -

Group representativescanplay in representThg~theirinterestsin the Core &oup;

• by carryIng out the sutvey in anor;anisedwaylbeSmaIlGroup
RepresentativesI Core Group Memberstakethefirst steptowardsthe
developmentofan effT&~tiveComniuriitjiflased Organisatio&
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SESSIONWI: - -

VILLAGE MAPPING

S
OBJECTIVE:

To give participantsthe opportunityto practisevillage mappingand bow to traintheCore Group in
mapping. -

TIME: 1 hour and30 minutes

MATERIALS: Handout9IM2
.

METHOD: -

(i) Formtheparticipantsinto SMALL GROUPS~DistributeHandout9/M2 “ Checklist
for PreparationoftheVillage Map”. Ask the CFs in eachgroupto use their existing
knowledgeto draw up roughsketch mapof their GN areashowing:

- theboundariesof theGN area;
- themain roads,accessroadsand footpaths;
- the rivers,streams,irrigation canals;
- boundariesof villagesiituatedwithin the (iN area;
- locationof theSmall Groups; -

- locationsof the houses;
- locationsof importantplacessuch as schools,villagetemple,etc.

(ii) Ask eachgroupto presenttheir mapsandreview.

(iii) Selecta suitableand appropriatemap and thenDEMONSTRATE that EACH VILLAGE -

AREA WITHIN THE GM AREA MUST BE GIVEN A NUMBER. This will be helpful
later when we cometo identificationof thewater sourcesin differentpartsofthe village.

(iv) Whenthisexerciseis completeEXPLAIN TO THE CEsTHAT THIS ISTILE BEST WAY
TO TEACH ThE SMALL GROUP REPRESENTATIVESTO CA7RRY OUT THE - -

VILLAGE MAPPING WITH THEIR SMALIIGROUFMEMEERS~

S

S

S
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HANDOUT 91M2:
CHECKLIST mit PREPAItATION OVA VILLALGEMM!

• Find out whetherthereis a map oftheGramaNiladari Division indicating the main roads,
sub-roads, rivers etc. In most cases~a map of the village can be obtained from the (Irama
Niladari or theDivisional Secretariat.This is known as the Final Village Plan.
Somethuesthe PVP Maps may not includesomeof the roads, In that casetheseroads
sJiQuld also be drawn on this map.

• If such a map is available,obtaina copy and check whether alt themathIn thevillageare
indicatedthere. Thenusethis map asthebasisfor training theCEi in Village Mapping.

• Organise a Core Group TMeeting with in orderto teachthe Small QioupRepreseltatives-
howitrdrawaroi*gh sketchmap showing:

- theboundariesof theUN area; - - - -

themain roads,accessroadsand footpaths;
— therivers,~tream~,irrigation canals;
- boundariesof villagessituatedwithin the UN area;
— locationof theSmall Groups;
-~ locationsofthehouses; - - -

— locationsof importantplacessuchas schools.vilIatetempli, etc.

Note: During thesamemeetingyou will also be teaching theSmallGroup
representatives how to do theHouseholdSurvey an4i the Wter ResoprceSurvey.

• Identify thevillagesin theON areaand the -Small Oi~oiqrerirés&ütàtivesresponsiblein

thosevillages. - - - -

• Providesvpportto theSmall GroupRepresentatIvesto preparethemap.

• Whenthemap is completegive eachofthe Villageswithin theGNsreaanumberon the
map.

Sincea copy ofthis map will be neededby eachSmall Group Rè~r-esentativ;etroiikh~-

copiesshouldbe madefor useby everyone: - —- -
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FEI~~TURE

Main Road

Minor Road

SFootpath

SRailwayLine
S

Rouse -

S
School

Temple -

Church

Kovil

River -

Stream

Spring -

ProtectedWell 5

UnprotectedWell

ProtectedWell 5
with }Iandpump

Pipeline

StorageTank
(ground)

SStorageTank
(Elevated)

Standpost

.. ~__ S

HANDOUT 9/M2 CONTIflOW TO DRAW A VLAGEMAI

SYMBOLS FOR EXISTING Sv1~IBOLcI~ORPROI~th

.J±L

.~-

•0

~1

—

a
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SESSIONVIII: HOUSEHOLD SURVEY

OBJECTIVE: - -.

To giveparticipantstheopportunityto practiseconductof the HouseholdSurveyandhow to trainthe

CoreGroup in conductof thesurvey.

TIME: 2 hoursand 3(1minutes

MATERIALS: Handout101M2

METHOD: 5

(i) DISTRIBUTE Handout 1O/M2 “Checklist for Preparationof the HouseholdSurvey”.
Divide theparticipantsinto SMALL GROUPS. In eachsmallgroup,oneCF as theSniall
GroupRepresentative,whiletheothermembersplay therole of householders.Ask theSmall
GroupRepresentativesto mark the housesin the villagemap (e.g. Village 1, HH 1) and fill
the householdsurveyforms by interviewingthehouseholds.EXPLAIN~TO THE CFsTHAT
TifiS IS THE BEST WAY TO TEACH THE SMALL GROUP REPRESENTATIVES
IN THE VILLAGE.

(ii) In a LARGE CIRCLE isk tEli~ ic~aniist kPT1IACK on fheir practisesession. - - - -O
Any problems? Any questions?

(iii) EMPHASIZE that the Small Group Representativesmust be taughtto carry out this - -

HouseholdSurveyin teamsIN THEIR OWN VIlLAGES WITHIN THE GN AREA. -

(w) EXPLAIN that the Core Group should be eni.ouragedto INCLUDE ANY OTHER
QUESTIONSOFINTERESTTOTHEM IN1~HEQUESTIONNAIRE. Forexample,the
CoreGroupmay wish to includequestionsabouthealthor aboutpriority developmentneeds
in thevillage. They shouldbe encouragedto do so if that is their wish but it shouldbemade
clear that the CWSSPcannot respondto all the issuesidentified.

S
(v) EXPLAIN that when the HouseholdSurveyhas beencompletedin eachSmall Group the

Small GroupRepresentatives,with theassistanceoftheCF, will put the resultstogetherinto S
a Summaryof ResultsoftheHouseholdSurvey. Thiswill beusedlater for checkingwhether
or not householdsare adequatelyservedby a watersource. -

(vi) IN PAIRS conduct a brief BRAINSTORMING to remind participants what CWSSP
considersto be an adequatelevel of servicefor water supply.

REPORT BACK making surethe following pointsarehighlighted: 5

S

S
S
S
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HOUSEHOLDARECONSIDERED BY CWSSP TO BE ADEQUATELY SERVEDIF:

(vii) In SMALL GROUPS ask the participantsto PRACTISE producing a Summaryof the
ResultsoftheHouseholdSurvey.

• a single standpostor well servesonly 4 households;

• thesestandpostsor wells are within 250mfrom eachdwelling.

IF MORE THAN FOUR HOUSEHOLDS ARE USING A SINGLEISTANDPOSTOR WELL,
AND/OR THOSE HOUSEHOLDS ARE MORE THAN 250M AWAY FROM A WATER
SOURCE,THEY ARE NOT ADEQUATELY SERVED. ____

HANDOUT 101M2: CHECKL1S1~FOR CONDUCT OF TII~HOUSEIIOLJ~)SURVEY

In the Second Core Group Meeting train the Small GiFö~i.ipRepreséntativéstoconductthe
Household Survey by getting them to PRACTISE amongthemselvesfirst beforetrying
out the survey in their Small Groups. - - - -

2. INVITE THE CORE GROUP TO INCLtJDE OTHERQtJESTIONSINTHE
SURVEY FORM iF THEY WISH TO DO SO FOR THEIR OWN PURPOSES.
However,make it clear that the CWSSP canhOtrespOndto dëvëkipmentnéédsotherthan
watersupply andsanitation. - - - -

3. Ask theCoreGroup / Small GroupRepresentativesto work as TEAMS on avillage
basis. Taking the Village Map with them, each team should visit eachandevery
householdin thevillage. Ask themto give eachhousein the villagea number(e.g.
Village 1, HH 1) andthis numbershouldbe markedon themap.

4. Also, ask the teamsof Small GroupRepresentativesstartto identify the sourcesofwater
for each household,they should MARK THE SOURCEONTIJIEMAP AND GIVE IT
A NUM1IER.
The numbershould indicatethe typeof source(e.g.wells are Wi, W2; Springs are
Si, S2; SurfaceWater SW1, SW2; TubeWells TW1, TW2; PipedSystemP1,P2)

It is VERY importantthat sourcesshould not be doublecounted,for example,if the same
sourceis usedby two Small Groups. In order tO avoidthis happeningthe SinaJi Group
Representativesfor a whole village should work togetherasa teamto carryout the
houstholdsurveyand to mark thewater sourcesOff themap.

5. In eachhouse,the Small Group Representativesshould fill out the HouseholdSurvey
Form. Remind the Small Group Representativesthat WHEN RECORDINGTHE
DISTANCE FROTM THE HOUSEHOLt)TO THE WATER SOURCE,THEREIS NO
NEED TO MEASURE. JUST INDICATE ROUGHLY WHETHERIT IS MORETHAN
250 M OR LESSTIIAN 250 M. --
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FORM NO.1
HOUSEHOLD SURVEY FORM NO.

NOTES Column I - ~{ou3eNo~No allowed by the
Colnnm 4- WS Type~ Proteined Well (PW), UrtproteetedWell (UW), Tube Well (TW), Spring (SP) Sur~ceW~erSourer (SW)
Column 5-Ref. No.: Soorce Number,u giv~in theM~,
Column 6- DIjw~e: Need not be mea~iredicourately. kriu.ghly u~1lcate er le~than or greater than 25(~n.
Colt~7- Toil~Typea Water Seil(W$), ve~ella~dI~rovedPh (Vp), No L&rth~(NO), Nt Larine or no lan~ine(FT/NO)
Col~8- Coüdidoo: Good (U), Need lmprov~(Nl)Defluicbnoof Good Coedi&in of Li~imea.

Str~rt Ii ~eei~’e~ pri
Pth can be uaed fee’d~
Fw~t!~WS (P~iiboold be i~1edwht~wi~r)

VI? (Afr ve~oo1NoFkea~
Hygi~ Qean/WIlerA,*ilible/No Flea
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GN Division: Total No. of Households: Nameof Small Group

House
No.

Chief
House
holder’s
Name

No. of
Occtqants

WaterSource Sanitation Other

Type (4)
— —

PW 1.1W TW SP SW

Reference
No.

Distance(6) Toilets No. of Families Receivingof
SocialBenefits

More Less Type Condition Food Jar~saviya Sarnurdi

(1) (2) (3) (5) than
250m

than
250m

~7)
——

WS VIP PT
NO

(8)

G Ni

Stamps



GN.

1.

Division:

Schools:

FORM NO~1 CONT.
PARTICIPATORY SURVEY

INSTITUTION SURVEY FORM

& 8 areas in HouseholdSurvey ~orm.

Religion In titutions

Name Resident
Population

Sanitation Water Supply

Type .Uiuts ..Condition Source .SatisfactoryYIN

3. Medical Institutions

Name

(1) (2)

Population
(3)

Sanitation - Water Supply

Type
(4)

Units
(5)

Condition
(6)

Source
(7)

SatisfactoryYIN
(8)

Pupils
Teachers

Pupils

Teachers

Pupils -

Teachers
Note: Descriptionfor Columns 4,6,

Module M2 1,uenm Mobiffzajion .Page54
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SESSION - IX: WATER SOURCESURVEY

OBJECTIVE:

To give participantstheopportunityto practise conduct of the Water SourceSurveyand how to
train the CoreGroup in conductof theSurvey..

TIME: 3 hoursand 30 minutes

MATERIALS: Handout1 1/M2

METHOD: -

(i) Form theparticipantsinto SMALL GROUPS. Distribute Handout 1 11M2: “Checklist
for Preparationof WaterSourceSurvey’. If posaible,arrangefor theparticipantsto visit
a water source-near the training centrein orderto PRACTISE filling out a Survey of-a
Water Source.EXPLAIN THAT THIS 1S ALSO THEBESTWAY TO TRAIN TUE
SMALL GROUP REPRESENTATIVES.- - - - - -.

(ii) In a LARGE CIRCLE ask the participants to REPORT BACK on tiLeir practise
session. Any problems? Any questions? - - - -

(iii) Emphasizethat eachSmall Group Representativemust be taught to carry out this
Surveyof theWater Sóürcesfor THE WATERSCJURCESISERVINGTHEIR SMALL
GROUP. Wherea singlewater sourceprovides water to householdsfrom more than
one group, the Small Group Representativesshould assessthat source-together.

(iv) Form the participants into SMALL GROUPS again, ask the CFs t6 PRACTISE
preparingaSummarySurveyofWater Sóué This will be an importantbasisfor the
SituationAnalysis. The Trainersmay needlo -provide direct assistanceto CFs having
difficulty.

O

O

0

o

HANDOUT1!/M2:

Checklist for Water Source Survey -

• During the SecondCore Group Meeting train the Small Group Representativesin
conductof the Water SourceSurvey BY TAKING THEM TO A WATER SOURCE-

AND HELPING THEM TO FILL OUT THE FORM.

• Ask the Core. Group I Small Group Representativesto form into teamson a village
basisand,asa teamto visit EACH AN]) EVERY WATER S~URCE/WELLS in
the village tafill out the form. Separateforms shouldbe filled out for eachand every
water source. EvenwheremorethanoneSmall Group usesa water sourceonly ONE -

form shouldbe filled out for that water source. - --

• When all the Water Source Surveyshave been completed, bring the Small Group
Representativestogether to prepare the Summaryof Survey of Water Sources.

ModuleM2 Interim Mob&bzadon —~ . . -.-- - ._-.- . ,-J4ge55
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(v) Taking Flow Measurements

Many of the previous gravity water supply scheme are unsuccessfuldue to over
estimating of water-availability. The reasonbeing that the flow measurementinformation
hasnotbeencollectedover a long enoughperiodto- calculatetheminimum(dry season)
flow.

If the taskof measurementis left until the arrival of the TechnicalOfficer insufficient
time will be availablefor collectionof reliable results.

A second important reason for asking the CF to organise villagers to take flow
measurementsis that this will help the communityto understandthemajor variations that
takeplacein thequantityof water available at different timesofthe year. In manyearlier
projects serious conflicts arose in villages becauseno advance arrangementhad been
madefor managingthis problem.

In order to preventihese-problems the community should begin taking water flow
measurementof all potential water sourcesas early as possible. This should be done
regularly at leastfor the periodof 5 monthsby the Small Group Representatives.

The CF mustunderstandhow to take reliable measurementsand how to train villagers
in taking and recording reliable data. Handout 121M2 instruction for taking flow
measurementto be—distributedand discussed. -

Module M2 Inienru Mobilizanon .~. .~ ~-.Fage56
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HANDOUT 12/M2

INSTRUCTION FOR TAICING fl~OWMEASUREMENT

• Placethe bucket under the flow andmeasurethetime neededto exactly

the bucket.

• Note the time takenin the table provided. - - - -

• Take the water flow measurementsoncea weekwithout fail. (every seven

days)
• Continue collecting the iiiforrnation until arrival of TO.

• Repeatthe task for eachpotentialwater sourcerecord results on table.

Water Source Time
(see)
to fill
Bucket

Date flow
measurement

taken

Days
since
last
Rain

No. Type

Notes: 1. - -. Any &ucketmay be usedbut the sarn~uucketmust be usedfor eachwater source.
2. Divert the water flow so that the bucket can be placed vertically under the flow (see

diagram)avoidspillage.

The flow measurementof the Water Sourceareto be takenby the small group
representatives.

• Tools needed— wrist watch, Bucket

• Measurementto be takenfor water flow per minute

• Total volume of water of the spring to be gathered anddivertedthrough
onepoint(see

ModuleM2 Interim Mobilization .~ ~ . .- ~ ~. .-~--.-~--.--.-~ .,Page 57
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[ - FormNo.-2:WaterSourceSurveyForms-ShailowWeljs

ModldeM2lntethnMobihzagjon ~ . ~ ~. ~ ~~&ge58
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II Form No.- 3 : Water SourceSurveyForm - Tube Wells

Module M2 Interim MoZi,lrzarwn - - ! .~.Page39
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ji FormNo. - 4 : WaterSourceSurveyFOrm - Springs ..

Module M2 Interim Mobilization . .....~. .- .Page ~1
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Form No. 5 : Water Source SurveyFonn - PipeborneWater Scheme
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jL Form No. 6 : Water Source SurveyForm - Rivers & Streams JJ

Module M2 Intenru Mobiljzajion
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[ Form No. 7 : Summary- Survey of WaterSources -
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FORM 2

I I I I • S I

Village:

G.S. Division

Water Source Survey — Shallow Wells

Writedo~ithewell number’asWi, W2 etc.

Thewell is ‘satisfhctoxy’,if all thecohunns4,5,6,7,8are‘yes’.

Isonlyfor sati~factoiywells.~-IHareadequatelyseivedif four HEareuingawell andtheylive within 250m.

If morethan4 liii areu~ngthewell or theyareliving furtherawaythan250mtheeatraRH (above4) or thoseliving furtherawayare~

adequatelyserved.

Well

No.

Ownership Quality Quantity Accessilility Output

Public! Isit possible Iswell Are the Iswater Isthe Iswater No. of H.H. No. of H.H Isthewell No. of H.H. CantheSource

(1) Private

(2)

~

~

to make

public?

protected?

(Yes/No)

surroundings

Dean?

pollution

free?

Watertaste!

colour/odour?

Good

available

in dryseason?

usingwell in

dry sea&n

v~thin250m

(10)

~

mtisfactoiy?

(Yes/No.)

adequately

served(If well

is satisfactory)

be

improved?

(Yes/No.)(~ (4) (Yes(No.)J~)(Yes/No) (6) (~~No)(7) (Yes/No.)(8) (9) (11) (12) fYesfNo.) (131

Notes Column 1

Column11

Column 12



Village:

G.S. Divilon

FORM NO. 3
Survey — Tube Wells

Well

Nc~.

(1)

O~nemhip Quality Quantity Accàibility Output

Publiq(
Private

(2)

Isit poseible

to make

public?

(Ye~1No.)

(3)

Is the

qualityofthe

wateracceptable

(Ye~’No.)

(4)

Isthe

surroundings

clean

(Ye~’No.)

(5)

Iswater

available

in thy season?

(YeWN0.)

(6)

No. of Hfl

uthngwell in

thy season

(7)

No. of H.H

within 250m

(8)

Is thewell

satislactoiy?

(Ye~1No.)

(9)

No. of RH.

adequatelyserved

(Ifwell issetisfactorily)

(10)

CantheSource

be

improved?

(Ye~’No.) (11)

I

Noies Column01 Write downthewellnumberfromvillage mapTW1 TWI

Column06 Thewell is ‘satiafactor~,if columna4,5,6are‘1yes’

Column09 Is, only for ‘~ti1a~to!ywells’~Househc~dzareadequatelyservedif only 4 houaeholdsareu~ngtheTW andtheyall live within 250!!].

If morethan4 houaeholdsareuángthewell or theyare living furtherawaythan250m,theextraHH (above4) or futhermorethan250marenot adequatelyserved

•iOSI•SI•••••I•I•SSI••IIS•I••II••I



I I I I I I I I I I I I I I I I I I I I I I I I I I I p I

Vi11~ge:

G.S. Division

FORM NO. 4
Water SourceSurvey — Springs

Write downthespringnumberasfrom theVilla~MapSi,S2

Thesourceis ‘~iitable’if all thecolumns3,4,5,6are‘yes’

Only for ‘saticfactoxysources’.

Source

No.

Location Quality Quantity Accessibility Source

Public! Is thespring Is thewater Iswater Iswater No. ofH.H. No~of H.H Isthe source How manyHH

(1) PrivateLand

(YeWNo.’)~(2)

locatedabovethe

village?

(Ye~o.)

(3)

goodfor

drinking

purposes?

fYeWNo.) (4)

pollution

free?

(Yes/No.) (5)

available

in thy season?

(Yes/No)(6)

usingspring

in diy season

(7)

i~singsource

who live

within 250m

(8)

suitableasa

watersupply?

(Ye~No.)

(9)

couldbesupplied

fromthe source?

10

Notes Cohumn1

Column9

Column10



Village:

G.S.Divi~on

FORM NO. 5
Survey — Pipe Borne Water Scheme

Piped

Scheme

Ownership Quality______ Quantity Accessibility Source

Nameo~the Istherea Isthewater Issufficient Nc~.of 1-l.H. Noof I-tEl. No. of H.H Isthe piped No. ofHR CantheSource

No. WaterScheme

~

(Yes/No.)

Waterpurification

system?

(Yes/No.)

quality good?

~

(Yes/No.)

wateravailablein the

systeththxoughbut

theyear

si~p~liedby

hoi~sccbnnet
suppliedby

standposis

supplied

within 25Gm

of standpo~

scheme

satisfactbiy?

(Yes/No.)

adequately

served(If

schemeis

be improved?

(YeWNo)

satisfactory)

(1) (2) (3) (4) (Yes/No.) (5) (6) (7) (8) (9) (10) (11)

Notes: *\1j~j~dowutheschemeasfro1nthcVil]ageMap

* Theschemeis ‘ isfactoiy’ (col—li), if answersto 3,4, & 5 are‘yes’

* (ol~ (10) is, only for ‘satiiactoiyscheme’.A satiEadmylevel ofseiviceis41111livin& within 250mof ~andpo~.
• If theseare~ HHor HI-I which arefurtherawaythe areaHI-i or the1111furtherawayarenot adequatelyserved.

. •••III•OI•I•••S•SS••••SS••SS•I•~



Village:

G.S. Division

FORM NO.6
Water Source Survey — Rivers & Streams

General Quality Quantity Accessibility Source

Source Type of Distanceof Issource Isthe sourcefree Iswater Iswater No. ofH.H. No. of H.H Isthe source If so, appro~matelyhow

No. Source

River!

Stream

sourceto
Village

Aboveor
thevillage

(Yes/No.)

~

from households
or agriculture

cultivationabove
thesource?

Pollutionfree? available

in dry season?

usingsource

in thy

season

usingsource

who live

within 25Gm

suitableasa

WaterSupply?

(Yes/No)

manyhousescouldbe

suppliedfrom this

source?

(1) ~J2L~ (Yes/No.)~3~ ~4) (Yes/No.) (5) (Yes/No.)(6) (Yes/No.)(7) I (8) (9) (10) (11)

Notes: Column1 ~Wiitedowuthe sourcenumberfrom thevillagemapSW1, SW2

Column 10 * Thesourceis ‘siitable’ (col 10), if all thecolumns4,5,6,7are4yes’



FORM NO.7
SUMMARY — SURVEY OF WATER SOURCES

VILLAGE :- ..

Tota’ No. of H.H :— .. .......

Source
No

Typ.
&

Quality Quantity Accessibility Remarks Output
is the Is the a th. Is the source I. Water No. of H.H H.l1No. of Is the No. of 1l.H a the source

Ownershipt Source Protection Water Pollution available In using source within 25Cm source adequately suggested for
Protacted? hi good Acceptable’ free ? # dry season ‘ In dry season satisfactory served ~ Improv.ment?

(YIN) condition ? (Y/N) (Y/N) (YIN) (YIN) (YIN)
(YIN)

1 2 3 4 5 7 5 9 10 11 12 - 13

* Type :Protected Well (PW), Unprotected Well (UW), Spring (SP), Tube Well (TW) # Ownership — private (P)
Piped supply (PS), SurlaceWater (SW) common (C)

# Pol1u~onfree — If no upstream polktbnor if closest latrine ismore than 3Cm away.
** Satisfactory - If all the answers are ~Y’ I
o Adequately served — No. of families served by a ‘satisfactory’ source within 25Cm, subject to a maximum of 4

Columns 3 & 4 are not relevari for SP or SW

.sdflw.



SESSIONX:
ACTION PLANNING

OBJECTIVE: -

To help the participantsto understandthe importanceof planningand reportingandto give them

the skills to do this.
TIME: 1 hour45 minutes - -

METHOD:

(i) For-rn theparticipantsINTO PAIR.Sand encouragethem to PRACTISEdevelopingan
Action Planforthenext fourweeks. Draw the following timetableup on the Whiteboard
again.

(ii) REMIND THE PARTICIPANTSthat in the first weekbackin thevillage (week6 since
the first entry into the village) they should conducttheir first CuréGroup Meeting to train
theSmall Group Representativesin HygieneEducation,and CommunityAction. In the
third week back (week 8 sinceentry into the village) they should run the secondCore
Group Meeting to train theSmall GroupRepresentativesin conductof the Participatory
Survey.

(iii) REPORTBACK andcheck to seehow many participantshaveplannedto PROVIDE
SUPPORTTO SMALL GROUPS BETWEEN CORE GROUP MEETINGS.
Emphasizethe importance~ofthis support lii helping Small Groupsto carry out their
activitieseffectively.

(iv) Finally, ADVISETHE PARTICIPANTS that when they comeback for Mobilisation III
Training in four weekstime theywill be learning howto prepareand facilitate a Whole
Village Meeting to carry out a Situation Analysis based upon - the results of the
Participatory Survey and the Village SelfAssessment.

Mo4uk M2 hu~imMobiLIyjj~jo - - ~. . .. -.. ~. ~Pa~e64
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HANDOUT 131M2

ACTION PLAN AND PROGRESSASSESSMENTIN INTERIM MOBILIZATION

G.N.Area
Time Period : 4 Weeks(From to )

Small Groups Dateof Core Datesof Training Dateof core Datescore DatesTraining Dates DatesTraining
Group Delivery in small groupstraining in group delivery in small Community Delivery in small

training in groupson HE participatory completed groupson Action groupson
HE/CF training PS communityaction Proposals Sanitation

Submitted Programme

MO~LkW2
~s/i.2n.rwJ~~ / Id D.o.in~19941015.~



sEsSIONXrTT~11i~

MONITORING OF nELDIACT1Vr rEScONDUCTET)i~Y

TILE SMALL GROUP REPRESENTATIVES

OBJECTIVES - - - -

To makeparticipantsaware that the measuresto be taken to ensure the activities

taken place in the field.

TThfE: 2 Hotrrs

METHOD:

1. (3roup work/Reportbacksession.
Ask participantsto work in groups on following questions.

Qi. Who is Tesponsibteof carrying out activities during interim Social
Mobilization Process? -

Q2. How do you checkthe activities are being carried out by the SG
Representativesduring said time7 -

Q3. HOw do you check the quality of the work done by the core
groups/smallgroup-representatives?

Q4. What would be the supportive role you should play to assure the

activities arecarried out and alsoat high quality?

2. In report back, trainer should summarisetheanswers. -

3. Prepare the appra~riatemonitoring format on assessmentwith the
participants.Hand out 14/M2 to be distribute at the end of the session.

ModuleM2 tiucrim Mobiliziuürn - -__~—.. ~ ---— ~ i’a8e 66
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A. No. of Hygiene EducationProgramme conductedat small group
level.

B. No. of smail groups have not covered in Hygiene Education.
C. No. of peopleparticipated in the HE Programme in small group

wise.

Small Group - - - No of Participants

Action CWSPU Contribution Coniniunity
Contribution

HANDOUT 14/M2

SAMPLE~MONV[O1~1N(~i~t)RM

GN Area
Village
No. of Small Groups

1. HygieneEducatfonPrograninie-

.

.

.

.

.
S
.
.
S

S

2. CommunityAction

A. No. of community actknwstäfteditr eachsmall group.

B. % of community contributionin eachactivities;

C. Activities and financial distribution

Module M2 bucrim Mobthzado~ -~- —.- ~ #..—~.,-~ .. ~. ~.t-j~-tFa~e67
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HANDOUT 14/M2 Cont.

3. ParticipatorySurvey

A. No. of small group representativestrainedto do the Participatory
Survey

B. No. of small grouprepresentativescompletedParticipatorySurvey

C. Preparationof Village Map

D. CompIetion~orHouseholdSurvey - -

E. Completion of Water Source Survey - -

F. - - Obtainingletterof consentfrom the owner of water source.

4. Tools to monItor the core groupactivities~ -

A. Weeldy meetingsof coregroups

B. Field visits of CF -

C. Field observation on Participatory Survey and communityaction.

D. Informal random interviewswith villages.

E. Reportssubmitted to CF by small grouji representatives.

Module M2 inicrim Mobilizadoqi - ~ . ~- .--~ - -. .-. . ~ ~ . ~ ~
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.

SESSIONXII: - - -

KNOWLE1X~ETEST - 5-

S
OBJECTIVE:

To testparticipantsunderstandingof thebasicfactsaboutHygieneEducation,CommunityAction
and Participatory Survey. -

TIME: 1 hourand 30 minutes.

S
MATERIALS: KnowledgeTest and Answer Sheet

METHOD:
S

Administer the test. Afterwards mark the answre sheets with participant’s help.
(Participantsto-mark each other’s pages) Then go over each questonwith participants.
At the endcollect participants’answersheetsbacksothat you canrecordtheir marksand
identify thosequestionswhich werepoorly answered.Theserecordsshouldbe forwarded -

to theDD1CD of CWSPU. - 5

S

S
S

S
S

S
S
S

S
S

S
S
S

S
S

ModuleM2hue,-imMobWzaiwn ~—.-. ~-. ~ • ~ ~J’agc69
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KNOWLEDGIE TEST

Pleasecadrethe numberofbestanswer

Once theSmall GioupsRepreseñtativèsareelected,themobiiizaaona~ifrit1eiarecarriedout
by

1. PartnerOrganization
2. IIJJ
3. Coregroupmembers/smallgrouprepresentathres -~ -
s. cwsni - ~=—~ -

2. The main taskduring the weeksbetween54 are -

I. CBO fófiuiätiOñ ~ ~rë~i~fritIóW - - -~ -~

2. Conduct participatory survey only. - - -
3. ConductHygieneEducationand implementcommunityaction. -

4. Conduct Village SelfAssessment. -

I The main Wygienéine~agSdii~injñjjTriS[~hthil1~i~jpi~~1irèj

1. Benefit of having morewater; closer water andbeuerqualitywater.
2. Hand washing -

3. Disadvantageof availability of lesswater.
4. Using soap for hand washing.
5. Relationshipbetweenwaterof hygiene.

4. Who is responsiblefor disseminationfor Hygiene massagesto the villages?

1. CF -

2. Core group members/smallgroup representative -

3. Training ofofficer of CWSPU. -
4. Health co-ordinator assignedto the districts.

5. The fluids allocatedfor cornmanityaction are: - - -

1. Its. 150001= - HEH - -- H - - - ~ - -

2 Its 50(X3L~ T~~CTTT- fl H~1~ - -

3. Its. S0O0L~onthe basisof 100households.
4. Any amount lessthan ~

ModuleM2 Into’S Mobilization -~ ~ ~ ~r ~rr
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.

.
6. Activities for communityaction arefInalised by the

CF - -

2. PartnerOrganization
3. Core group/small groups - -

4. CWSPU S
S. GramaNiladhari

7. Communityactionfund is utilized to

1. Encouragepoor, vulnerable,womento participate. - -
2. Win thepeopletoward CWSPU activities.
3. Developthe capacityof poor and womengroupsin decisionmaking, planningand S

actionon this problem.
4. Upgradethe infrastructure
5. To encouragecoperationand self relianceand action in the whole community.

8. The Participatory Survey is conductedby the: -

1. CF
2. Coregroupmembers
3. Core group members with CF assistance.
4. Volunteers. -

5. Technical Officer -

S
9. The ParticipatorySurveymeans. -

1. Preparationof village map.
2. Village sketchmap, Householdssurveyand watersourcesurvey.
3. Surveyon sanitationfacilities - - -

4. -Data Cotlection to areasthe water of sanitationneedof the GN division population.

10. What is the appropriate methodology for conducting the participatorysurvey?

1. GN area to be divided]iito village and surveycarriedout by teamsof smallgroup
representativesin eachvillage.

2. Inviteeducatedyouth to conductparticipatorysurvey
3. Considerwhole (IN. areaasone unit and coregroupconductparticipatorysurvey

in wholearea.
4. Individual small grouprepresentativecarriesoutparticipatorysurveyin small group.

11. The village level participatorysurvey is monitoredand facilitated by

1. CWSPU -- -

2. P.O. Manager -- - - - - - - -- -- - -
3. C.F.
4. CR0 of CWSPUDistrict Office
5. TechnicalOfficer

Moduic M2 Interim Mobilization -.-,. .... ~r. • ~ ~ ~ ~ .-. .Page71
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12. A strongCommunity~BasedOrganisationis

1. Democratic representative,involves women and the poorest and has taken up
responsibilitiesfor WSS.

2. Basedon~existingorganisationof the community (eg.-DeathDonationSociety)
3. Formed& registeredby CWSPU -

4. Formedby the CF

Underline the correctanswer

13. HygieneEducationduring this communitymobilizationperiod shouldfocus on changingthe
behaviorof communitymembers

True ofFalse

14. Thereis only onecommunityactivity to he implementedunder communityactionfund

Trueor false - -- -

15. Theparticipatorysurvey is for the primarybenefitof CWSPU

True or false

16. The sununariesof participatorysurveyresultwill he usedfor village self assessment

Trueor false

17. Indicatethe outputof thewhole social mobilizationprocess. - -

Modide M2 huerim Mobilization - -. ~ii.i~i~ ji~ijj: J’t~g~72
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Correct Answersto KnowledgeTest

Q I A --3

2 3

2

3

3

5

3

2

1

3

False

False

False

False

a) StrongCoreGroup/CBO
b) Village Commitment
c) Data for Planning
d) Requestfor TechnicalAssistance

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

.

.

Moduic M2 Interim Mobthzation - .-. Page73
sdzfm2new/up.I16 Decanber199410.15a m



SESSIONXII

WORKSHOP EVALUATION

OBJECTIVE:

To getparticipants’feedbackon the usefulnessof the workshopfor their work.

TIME: 30 minutes.

MATERIALS: Evaluation Form

METHOD:

1. individual Assessment(10 minutes)

Hand out Evaluation Forms andaskparticipantsto comletethem. TheEvaluationForm is given on
the following page.

2. Group Assessment(20 minutes)

Divide into groups. Ask eachgroupto discuss:

• Whatdid you like mostabouttheworkshop?

• Whatdid you dislike mostabouttheworkshop?

• W~zatworriesor concernsdo you still haveaboutthework ahead?

Organisea report back. Make sure you haveaddressedthe worries and concernsof participants
beforethey leave.

Module M2 Interim Mobilization Page74
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EVALUATION FORM

1. Indicateto what extentthe workshopgaveyou a goodunderstandingof

Good Fair

o Expectedoutputduring interim mobilization period [11 ~

Poor

[I]

o Preparationfor coregroup meetings LI LI LII

o HygieneEducationthrough coregroup [II [II [11

o Communityaction, selectionand implementation LII LII Elli

o OrganizingtheParticipatorySurvey [I] LII LI

o Village Mapping [11 LI LI

o Household/InstitutionalSurvey LII LI [II

2. Whatarethe 3 things you liked most abouttheworkshop?

3. Whatarethe 3 thingsyou disliked mostabouttheworkshop?

To what extend were you satisfied with
Good Fair Poor

o Trainer No. 1 (Name ) Eli LI LI

o Trainer No. 2 (Name ) Eli - [I] LII

o Trainer No. 3 (Name ) Eli [II LI]

o Accomodation LI LI LI

o Food LI] LI] LI

4.
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MODULE M3

FINAL MOBILISATION MODULE

AIM:

To provide CFs and Project Managerswith the skills to evaluatethe outcomesof the community
mobilisation activities up to date and to assistCWSPU to producea Joint Mobilisation Assessment
Report.

To provide CFswith theskills to train and assisttheCoreGroup to conductthe SituationAnalysis and
Village SelfAssessment.

TARGET GROUP: CFsandProject Managers

TIMING: At the completionof theParticipatorySurvey(in weektenfollowing CF entry
into thevillages)

DURATION: Threeand a half days

SPECIFIC OBJECTIVES:

At theendof the workshop,traineeswill be ableto:

• explainthe IMPORTANCE OF EFFECTIVE MOBILISATION WORK as a foundationfur
a successfulVillage ParticipatoryPlanningPhase;

• stateat leastfour majorOUTPUTS OF EFFECTIVECOMMUNITY MOBILISATION;

• describetheCHARACTERiSTICSof eachoutput.

• describethe KEY INDICATORS of eachoutcome;

• EVALUATE their own performanceand field activities citing the reasons for the
achievement levels;

• DEVELOP STRATEGIES to addressareasof key concern,whereperformancehas been
deficient;

• prepare for and facilitatea Whole Village Meeting to conduct a SITUATION ANALYSIS
AND VILLAGE SELF ASSESSMENT;

• enumeratetheNEXT STEPSin the Project DevelopmentPhase.

ModuleMi Futal MobthzatzanModule
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SUMMARY OF TRAINING SESSIONS

ThisModule isdivided into 11 training sessions.Thepurposeanddurationof eachis summarisedbelow:

Debriefing (2 hour) - Initial Group Activities andParticipatorySurvey.

Recap: The Stepsand Outcomeof in CommunityMobiiswion (30 minutes) A brief overview
of thestepsandoutputsof thecommunitymobilisationprocess.

Define Indicatorsfor CommunityMobilisation Outputs
(45 minutes) Small Grouppractisesessionto identify indicatorsof achievementin relationto
CommunityMobilisationoutputs.

Meansof Verifying Indicators (45 minutes)Small Grouppractisesessionto identify ways of
verifying indicators.

Assessingachivementin CommunityMobilization SelfEvaluation!Analysisof Reasonsfor
AchievementLevels?
(6 hours) Individual CFs assessachievementwith respectto communitymobilisationin their GN
area,usingthe outputsandindicatorspreviouslydevelopedby them. ProjectManagersprovide
summaryReportBack. Small GroupsandLargeGroupdiscusskey factorsaffectingachievement
levelsandpotentialsolutions.

SituationAnalysis/ Village SelfAssessment(1 day anda half) SmallGroupspractise
preparationof ParticipatorySurveyReportandSituationAnalysis / VSA. Role Play ofWhole
Village Meeting anddiscussionon knowledgeand skills requiredby CFsto facilitateSituation
AnalysisI VSA.

Action Planning (Onehour) Participantspreparetheir own actionplansfor facilitating Situation
Analysis and VSA over the next 3 weeks.

NextStepsin Project DevelopmentPhase(15 minutes) A brief explanationof theVillage
ParticipatoryPlanningprocesswhich follows theendof theCommunityMobilisationprocess.

KnowledgeTest

WorkshopEvaluation

S
S
S

.
S

S

S
S
S

.

.

.
S
S
S

S
S
S

S
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TIMETABLE

DAY ONE

08.00 - 08.30
08.30 - 10.30
10.30 - 10.45
10.45- 11.15
11.45 - 12.30
12.30-01.30
01.30-02.15
02.15-04.00
04.15-04.30
04.30 - 05.30

DAY TWO

DAY THREE

08.30 - 09.00
09.00- 12.30
12.30- 02.00
02.00 - 05.30

DAY FOUR

09.00 - 09.30
09.30 - 10.30
10.30 - 10.45
10.45 - 11.45
11.45 - 12.15

WelcomeandIntroductions
Debriefmgon Experiencesin Initial Group Activities andParticipatorySurvey
Tea
Stepsand Outcomesof CommunityMobiisation
Defining Indicatorsof Community I’ ~bilisation
LUNCH
Meansof Verifying Indicators
AssessingAchievementin Community Mobilisation
Tea
Cont. AssessingAchievementin CommunityMobilisation

Recapon PreviousDay’s Work
Project Manager’s Report Back on Assessmentof Progressin Community
Mobilisation
Small Group Discussionon Key Factors Affecting CommunityMobilisation
Tea
Plenary Report Back and Discussionon Key FactorsMfecting Community
Mobilisation
LUNCH
Explanationon SituationAnalysis / VSA
Practisefor Preparationof ParticipatorySurveyReport

Recapon PreviousDay’s Work
Small GroupPractiseon SituationAnalysis I VSA
LUNCH
Role Play of Whole Village Meeting andDiscussion

Recapon PreviousDay’sWork
ActionPlanning
Tea
KnowledgeTest
WorkshopEvaluation

08.30 - 08.45
08.45-09.15

09.15 -

10.00 -

10.30 -

10.00
10.30
12.30

12.30- 02.00
02.00 - 02.30
02.30 - 05.30

ModuleM3 Final Mobilization Module Page4
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TRAINING MATERIALS

Handouts: Refer backto Handout1/MI - Time Table and ExpectedOutputsof the Community
Mobilization Process S

l/M3 Checklistfor ConductingSituationAnalysis/ VSA.
2/M3 An Overviewof the Village ParticipatoryPlanningProcess.

Form Requestfor Technical Assistance

S
.

.
S
S
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SESSIONI: DEBRIEFING ON
EXPERIENCES IN GROUP ACTIVITIES

& PARTICIPATORY SURVEY

OBJECTIVES:

• to assessthe progressof Initial GroupActivities andParticipatorySurvey;
• to identify remedial actionswhich may needto be takento overcomeproblems.

TIME: Two hours

METHOD:

(i) Ask participantsto work in groupson a PartnerOrganisationbasis to discussfield experiences
andreport hack. Ask the Project Managerto producea summaryof experienceand write it up
on newsprint for the Report Back Session Suggestthat the groupsconsider the following
questions:

Module M3 flnal MobthzaiionModule ~ . . •-..~. ~. ~
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S
S
S

(ii) REPORTBACK Ask the Project Managersto presenta summaryof the experiencesof the
CFs. After the Report Back divide the whiteboard into two sectionsand invite theparticipants S
to draw up a list of KEY LESSONSLEARNED andKEY PROBLEMS UNRESOLVED.

NOTED, it is very importantthat thetrainer should make a re cord of the Key Problems
Unresoledto pass onto theDD/CD of CWSPU.

.

.
S
S

.
S
S

• Whatwas the responseof the Small Group representativesto theHygieneEducation
messages?

• Have the Small Group representativesbeenable to successfullypass on Hygiene
Education messagesto their Small Groups?

• WhatHygieneEducation activities aretaking place in the villages? How manyof the
Small Groups areinvolved in theseactivities?

• What CommunityActions are taking place in the village? How manySmall Groups/
villagersare involved? Whatcontributionhasbeenmadeby thevillagers? What
contributionhasbeenmadefrom the Community Action Fund?

• How did you train the Small Group RepresentativesI CoreGroupin eachof thestepsof
the ParticipatorySurvey? Did you experienceany difficulties?

• How many Core Group Meetings have beenconducted?
How manyof Small Group RepresentativesareattendingCoreGroupMeetings?

• Whatstagehasbeenreachedin the ParticipatorySurvey:

- is village mappingcomplete; how muchmorework is required?
- is the householdsurveycomplete; howmuchmorework is required?
- is the surveyof watersourcescomplete; how muchmorework is required?

• If therehavebeendelays,what havebeenthe reasonsfor thedelays?

• Whenwill the CoreGroupbe readyfor SituationAnalysis andVillage SelfAssessment?

ModuleM3 Final MobilizationModule Page 7
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SESSIONII: RECAP: WHAT IS
EFFECTIVE COMMUNITY MOBILISATION?

OBJECTIVES:

To encourageparticipantsto recall:

• thestepsin the CommunityMobilisation Process;
• theexpectedoutputsof an effectiveCommunityMobiisationProcess.

TIME: 30 minutes

METHOD:

(i) QUICK BRAINSTORMING in a LARGE CIRCLE (5 mins) to remind participantsof
thestepsin theCommunityMobilisationProcess;ourfocus in this workshopis on STEP
6.

(ii) IN SMALL GROUPSidentify the expectedOUTPUTS ofthe CommunityMobilisationprocess.

(iii) ~VERBAL REPORT BACK from eachgroup. Makesurethat thefollowing pointsarecovered:

MAJOR OUTPUTS: COMMUNITY MOBIILISATION PROCESS

• a strongCoreGroup/CommunityBasedOrganisation(CBO)

• commitmentof the people;

• datafor planning;

• Requestfor TechnicalAssistance.

STEP I: Getting to Know theCommunity

STEP2: Small Group Formation

STEP 3: Core Group Formation

STEP4: CoreGroup / Small Group Activities:

STEP5: ParticipatorySurvey

STEP 6: SituationAnalysis/ Village SelfAssessment

Module P13 Final Mobilization Module
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SESSIONIII: CHARACTERISTICSOF MOBILIZATION OUPUTS

OBJECTiVES: 5

• To getparticipantsto define theessentialcharacteristicsof eachoutput. S

TIME: 30 minutes S

METHOD: S

i) TakeoneOUTPUTasanexampleandexplainhowto defineits essentialCHARACTERIS11CS.

(mini-lecture) 5
S
S

S

S
S

ii) Form Small Groups. Ask eachgroup to list the CHARACTEAIUSTICS for eachoutput and

present them on newsprint. 5
iii) Organisea reportback. Thenreviseeachof the characteristicsidentified.

Refertheparticipantsbackto Handout1/Mi. Make surethat thepointson thehandoutarecovered:

S
S

S
S

S
S

S
S

S
S

S
S

S
S

S
S

EXAMPLE

OUTPUT: Strong Core Group/ CBO

CHARACTERISTICS: Representative

ModuleP13 FInal MobillzafioRModule Page9
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SESSIONIV: INDICATORS FOR
ACHIEVEMENT OF COMMUNITY

MOBILISATION OUTPUTS

OBJECTIVE:

To encourageparticipantsto definethe indicatorsfor achievementof CommunityMobilisationOutputs.

TIME: 1 hour 45 minutes

METHOD:

(i) EXPLAIN to theparticipantshow to developan INDICATOR. An indicatoris a measurable
item which will demonstratein a practical way that you haveachievedyour purpose. For
example,oneof the expectedoutputsof a CF was the formationof small groups. An indicator
for this output,therefore,is the“numberofsmallgroupsformed” or “100% of villagepopulation
formed into small groups”.

(ii) Divide into groupsof 5-6 participantsandaskeachgroup to developat leasttwo indicatorsfor
eachof the outputsmentionedin the last session.

(iii) REPORT BACK reviewingeach indicatorto be surethat it is practicaland measurable.Refer
to Handout1/Mi andmakesurethat all of the indicatorshavebeencovered.

Module M3 Final MobilizationModule
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SESSIONV: MEANS OF VERIFYING
INDICATORS

To assistparticipantsto identify themeansfor verifying eachof the indicatorsof Mobilisationoutputs.

TIME:

METHOD:

S
S

(1) Give an EXAMPLE on how to develop
theaboveindicators:

theMEANS OF VERIFICATION for two of
S

S
S

S

S

S
S
S

S

S
S

S

S
S

S

S
S

S

S
S

S
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OBJECTIVE:

S
S

S

S

S

INDICATOR MEANS OF VERIFICATION

90%of communitymembersare • list of contributors
willing to contributein kind andcashto S list of materials
the constructionof the WSS • CoreGroup/CBOcashbook

• bank statement

50% of the membersin each layerof • list of CoreGroup/CBOoffice
theCBO arewomen. bearers

• records/minutesof meetings
• list of womeninvolved in

communityaction

(ii) FORM SMALL GROUPS. Assigneachgroup4-5 indicatorsfrom the lastsessionandaskthem
to developMEANS OF VERIFICATION for eachindicators.

(iii) REPORT BACK

S



SESSIONVI: ASSESSINGACHIEVEMENT
IN COMMUMT~YMOBILISATION

OBJECTIVE:

To assistparticipantsto assesstheir own performancein community mobilisation and to identify the
factorswhich havecontributed,eitherpositively or negativelyto that level of achievement.

TIME: 6 hoursand 30 minutes

METHOD:

Session6.1 Assessmentof Achievement in Community Mobilisation

(i) BRIEFLY EXPLAIN to the participants how to do a Factor Analysis of their

performance,as outlined below.

(ii) Ask CFs, ON AN INDIVIDUAL BASIS to carry out a Factor Analysisof their work.

~3h*~)
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HOW TO DO A FACTOR ANALYSIS

STEP1: Rememberingboth the expectedoutputsand the indicators for community
mobilisationpleasemakeapercentageassessment(out of 100%)of the level of
achievementin communitymobilisationin your GN area.

AssessedLevel of Achievement -

STEP 2: Now, kindly considerthe factorswhich haveinfluencedthe level of achievement
in communitymohilisation. What arethe positivefactors - thosethathavehelped
achievethat level of communitymohilisation? What arethe negativefactors -

thosethat havepreventedachievementof a higherlevel of community
mobilisation?

STEP3: Mark the factorswhich areINSIDE your control, that is, things which you have
somecapacityto influence. (“Political interference”,for example,is OUTSIDE
your control, but “inadequateknowledgeaboutHygieneEducation” is INSIDE
your control)

~ OUTSIb~

t!Ni1OL~

~
[~ON1ROLJ

100%

60%

0%

S
S

S

S
S

S
S

S

S
S

S

S

S

S
S

S
S

S
S

S
S

S

S
S

S

S
S

S

S
S
S

S
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Session6.2: Project Manager’s Report Back (30 minutes)

(i) When the CFs havecompletedthis task, ask the ProjectManagersto sit with the CFs working
with their P0 in order to SUMMARISE THE FINDINGS of their individual performance
assessments.The Project Managersshould write the summaryup on newsprintand reporthack
to thewholegroup.

(ii) Specific attentionshouldbe given to the MAJOR FACTORS WHICH ARE NEGATIVELY
AFFECTING PROGRESS in the caseof eachgroupof CFs. Theseshouldbe highlightedby
the Trainer.

Session6.3 Small I Large Group Discussionof Key Issues (2 hours 45 minutes)

(i) The Participantsshouldthen be divided into SMALL GROUPS to discusssolutionsto maor
negativeinfluenceson community mobilisation. Eachsmallgroup should discussonly ONE of
thesenegativefactors. Eachsmallgroupshould,ideally, discussa factor identifiedby a different
groupof CFs.

(ii) REPORT BACK

(iii) Finally, ADVISE the participantsthat at the end of the SituationAnalysis / VSA, the CWSPU
will bejoining with theP0to carry out aJointMohilisation Assessmentcoveringthe sameissues
which havebeendiscussedin this Session. The Participantsanalysisof their own situationwill
be very helpful in conductof this Assessment.

STEP 4: Now attachpriorities to the factorswhich are insideyour control. Which arethe
oneswhich you think arehavingthe biggestinfluenceon the level of achievement
in community mohilisation?Thesefactorsshould be a major focus for your
attentionoverthe nextfew weeks.
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SESSIONVII: SITUATION ANALYSIS
[VILLAGE SELF ASSESSMENT

To prepareparticipantsto facilitatethe conductof the SituationAnalysisandVillage SelfAssessmentand

to train theSmallGroupRepresentativesI Core Group. 5

TIME: 3 hoursand 30 minutes

MATERIALS: Handout l/M3

S
S

METHOD: S

Session7.1: Explanation (30 minutes) S

DRAW the following chart on the board and explain the PURPOSEOF SITUATION S

ANALYSIS AM) VILLAGE SELF ASSESSMENT: S
S

S
S

S
S

S
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S
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OBJECTIVE:

S

S
S

S

S
S

S

(I)

SITUATION
ANALYSIS

PURPOSE OUTPUT

1. To analyse the resultsof the 1. List of potential
ParticipatorySurveyin orderto solutions.
understandthe currentwater supplyand
sanitationsituationin thevillage.

2. To discusspotentialsolutionsand 2. Identificationof
preferredoptionsfor improved water preferredOptR)fl.
supplyand sanitation.

S



(ii) DISTRiBUTE Handoutl/M3 and EXPLAIN that the SituationAnalysis I Village Self
Assessmentinvolves THREE STEPS:

Module Mi Final Mobilization Module
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VILLAGE
SELF
ASSESSMENT

To givethe communitythe opportunity
to discussand decidewhetheror not
they are preparedandcommittedto take
up thefollowing responsibilities:

1. Written agreement
to takeup the
responsibility.

• establishmentof a CBO to plan and
managethe constructionof the water
supplyscheme;

• provisionof unskilled labourandsome
local materialsfor con-struction;

• establishmentof SanitationSavings
Fund andpropermanagementof
Revolving LoanFund by CBO;

• continuingHygieneEducationProgram;
• 100% responsibilityfor on-going

operationand maintenance.

2. If thecommunity is preparedto takeup
theseresponsibilities,to assistthemto
prepareaRequestfor Technical
Assistancesothat they canstartVillage
ParticipatoryPlanning.

2. Requestfor
Technical
Assistance.

1. Trainingthe CoreGroup to finalisethe Village Map, HouseholdSurveyand WaterSource
Surveyandto preparea ParticipatorySurveyReportfor useby thecommunity in the
SituationAnjalysis.

2. Conductof SituationAnalysis/ VSA by teamsof Small Group Representativeson a
Village Basis.

3. Facilitationof a GN Area Meetingto conductSituationAnalysis I VSA.

PageIl5



S

S

S
S

Session7.2 Small Group PractiseSession- PreparationParticipatorySurveyReport
S

(i) In SMALL GROUPS organise a PRACTISE sessionfor the participants to preparea
ParticipatorySurveyReport. As abasisfor thePractiseSessionusetheVillage Map, Summary S
of Household Survey and Summary of Water ResourceSurvey attached to this Module
(AttachmentA).

The suggestedformat for theParticipatorySurveyReportis containedin thisModule (Page18)
however,as this is areportby theCoreGroupto their owncommunity,theyshouldfeel free to
preparethe report in whateverform they think suitable.

TheCFsshouldbereminded,however,thatthemostimportantinformation for thecommunity
andthe CWSPU to know is: 5

S

S

S

S

S
S
S
S
S
S

S

S
S
S
S
5
S
S

S
S

S
S

• HOW MANY HOUSEHOLDSHAVE SATISFACTORY WATER SUPPLY AND
HOW MANY HOUSEHOLDS DO NOT HAVE SATISFACTORY WATER
SUPPLY.

• HOW MANY HOUSEHOLDS HAVE LATRINES IN GOODcoNDmoN.

• HOW MANY HOUSEHOLDS HAVE LATRINES WHICH ARE NOT IN GOOD

CONDITION OR IN NEED OF REPAIR.

• HOW MANY HOUSEHOLDS DO NOT HAVE LATRINES.

ModuleMi Final MobilizationModule Page17
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PARTICIPATORY SURVEY REPORT FORMAT

1. NAME OF GN DIVISION:
2. GN DiVISION MAP:
3. GENERAL INFORMATION:

3.1 HouseholdData:

- Attached-

Village No. of Households Population

1.

2.

3.

4.

5.

3.2 No. of Small Groups:
3.3 Institutions:

PresentConditionofWaterSupply & Sanitationin the
Institutions:

Institution Population Sanitation Water Supply

Resident Non resident Toilets Urinals Shallow
wells

Taps Tube
wells

Educational

Medical

Religious

Sourceof Data: ParticipatorySurvey - InstitutionSurveyForm

4. WATER SUPPLY

4.1 PresentCondition of Water Supply:

Village No. of
Protected

Wells

No. of
Unprotected

Wells

No. of Pipe
Water Schemes

No. of Springs No. of other
SurfaceWater

Sources

1.
2.
3.
4.
5.

Total

Module M3 Final MobthzaiionModule Page18
M3/sdr/Lrp./5 November1994 2-0

5:pm



4.2 No. of SatisfactoryWaterSources:
(Sourceof Data: Column 11 of Survey of Water Sources)

4.3 Water Demand:

ote:

5. SANiTATION FACILiTIES

0
S
S

S

Village

(1)

No. of
houses

(2)

No. of
houses

with good
waterseal

latrines

(3)

No. of
houseswith
temporary
latrinesor
with those
necdmajor

repair

(4)

No. of
houses
without
latrines

or with pit
latrines

(5)

No. of houses
wherelatrines

needto be
constnicted

(6) = (4) + (5)

Percentageof
H/ll requiring
constructionof

Latrines

Col6/Co12x
100

(7)

2.

3.

4.

5.

Total

~ote: The Column (6) aboveshouldnot includethe housesplanningto build latrines or t
latrines.
(Source of Data: Column 8 of HouseholdSurveyForm.)

LOSe building

S

S
S
S

S
S
S

S
S
S

S

S
S

Village No. of Houses No. of houseswith
satisfactory water
supply

No. of houseswhere
water supply needs
improvement

1.

2.

3.

4.

5.

Total

S
S
S
.
S
S
S

S

S

S
S

Satisfactory WaterSourcemeansa water sourcewifich is reliable, accessiblewith in 2~Umetersanti usedby notmore
than4 households(10 in thecaseof tube wells).
(Sourceof Data: Columns11,12 & 13 of Table,Summaryof Surveyof WaterSources.)
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Session7.3 SituationAnalysis I VSA in Small Groups

(i) Carefully EXPLAIN to the participantsthe questionswhich should be discussedin Situation
Analysis / VSA. These are containedin Handout 11M3. Write out the questions on the
Whiteboard.

(ii) IN SMALL GROUPSask2 of theparticipantsfrom eachsmall groupto PRACTISEcarrying
out a SITUATION ANALYSIS AND VSA discussionwith their small group. Refer the
Participants to Handout 11M3 and to the questionswritten up on the whiteboard.

(iii) After thepractisesessionhavea REPORTBACK IN A LARGE GROUP. Ask the following
questions:

“What difficulties did youhavein conductingSituationAnalysis I VSA in your Small
Groups?”

“What knowledgeand skills are requiredby the Small Group Representativesto
conduct SituationAnalysis / VSA properly?”

“How will you train the Small Group Representativesto carry out this task in the
Village?”

Summarisethe results to thesequestionson the whiteboard and makesure that the
following pointsarecovered.

.3 RolePlay of GN Area Meeting (3 hours30 minutes)
(i) Then organisea ROLE PLAY of a GN AreaMeeting,with one participant acting as the

CF, 4-5 participants acting as the Core Group andthe rest of the participants acting as
villagers.

Suggestto the Core Group thatthey usetheMeetingAgendafor Situation Arialysis/VSA
containedin Handout 1/M3.

Before the Role Play starts, write the following questions on piecesof paper; one
questionon eachpieceof paper. Give ONE of the questions to eachof the participants
who aretaking the role of villagers and encouragethem to askthesequestionsduringthe
‘Village Meeting’.

• TheParticipatorySurveyReportmustbe clear, accurateanti well presentedso
that the villagerscanunderstandit easily.

• The Small Group Representativesmust be assistedto PREPAREthe Participatory
SurveyReportand alsoto UNDERSTAND theReportso that theycandiscussit
easilywith theSmall Groups.

• The Small GroupRepresentativesmustbe trainedIN THE SAME WAY THAT
TIlE PARTICIPANTSThEMSELVESHAVE BEEN TRAINED by preparing
the reporttogetherand thenpractisingpresentationof the report to the small
groups in their village anddiscussing.

ModuleP13 FinalMob,llzaIionModule Page20
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QUESTIONSFOR VILLAGERS

• ON SITUATION ANALYSIS:

1. Someof the sourceswhich areproposedto beusedfor water supply are
usedby village farmers? If this happens,farmerswill facea shortageof
water. Whatdo you propose for that?

2. [To be completedbasedon CaseStudyAttachmentA I

• ON ViLLAGE SELF ASSESSMENT:

1. Why should we establisha CBO? What is thepurpose?

2. Why establishanew society? Why not usethe existing Death Donation
Society?

3. We are really fed up with forming orgariisationsin the village? Is this
organisation any different?

4. If we form a CBO what will happento the Core Group and the CF; will
they stop work?

5. Why should we pay anything for the water supply scheme? Why shouldn’t
we just getthe moneyfrom the governmentto constructthe scheme?

6. If this CBO is formed only to solve the waterand sanitation problem are
thereanyways to get otherproblemsin the village solved?

7. Somepeople in the village arevery poor. How canwecollectmoney
from thesepeople?

8. Peopledon’t like to take loansto constructtheir latrines? Don’t you have

any type of grantsystem?

9. Who will control the Sanitation Fund?

ModuleM3 FinalMob,lIwiion Module Page21
M3/s4thsp.15 November1994 2.05 -p.m



(iii) STOPTILE ROLEPLAY at variouspoints to discusshow theCF andCoreGroup
is handling
the meeting. At the end,

DEBRIEF the participantsat the completionof the meetingasking:

“What role did the CF play in the meeting; what tasksdid she have to
perform?”

“What knowledgeandskills did she needto beable to perform effectively?”

“What role did the Core Group play? What supportdid they need?”

“What were the major lessonslearned?”

(iv) FINALLY, EMPHASIZE thattheCFmustcarefullydocumentthe discussion
taking placeduring the Village Meetingin order to assistthe Core Group to
brief the TO at the beginningof VPP. The CF must also sendthe signed
Requestfor TechnicalAssistanceto her ProjectManagerIMMEDIATELY
AVFER THE WHOLE VILLAGE MEETING.
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HANDOUT 11M3: SITUATION ANALYSIS / VSA

S
A. CHECKLIST FOR CONDUCTING SiTUATiON ANALYSIS / VILLAGE

SELF ASSESSMENT

• Train the Core Group to finalize the results of the Village Mapping exercise,the
Householxl Survey & the Water ResourceSurvey aixl to preparea report which
can be discussedin Village Meetings and a GM Area Meeting.

• Carefully explain to the Small Group Representatives/Core Group the questions
which should be discussedin Situation Analysis/ VSA.

• SUPPORTthe Small Group RepresentativesI Core Group Memberscarry out the
Situation Analysis / VSA as reams in their villages.

• Make surethat all of theCore Group Membersare aware of the date and time set
for the GN Area meetingand that they haveencouragedall householdsto attend.

Preparean agendafor the GN Area Meeting: -

I. WELCOME AND INTRODUCTIONS

2. SITUATION ANALYSIS (seepage2 of this Handout)

3. SUMMARY OF SITUATION ANALYSIS

4. VILLAGE SELF ASSESSMENT(see page3 of this Handout)

5. SUMMARY OF VSA

6. FORMAL REQUESTFOR TECHNICAL ASSISTANCE

7. THANKYOU AND GOODBYE

• Meetwith the Core Group at leasthalf an hour before the start time for the
meetingto makesure that everything is prepared and thereare no problems.

• Write a detailedreport on the outcomeof the GN Area Meeting for use by the
Core Group& TO at the startof Village ParticipatoryPlanning.

S
S
S
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HANDOUT 1fM3 CONTINUED:

B. HOW TO CONDUCT SITUATION ANALYSIS:

2~i Presentationof Village Map
2.2 Presentation of Results - HouseholdSurvey
2.3 Presentationof Results- Water ResourceSurvey
2.4 Discussionon resultsof ParticipatorySurvey.

• Whatdo the resultstell us? How many householdsd~not
have accessto adequate water supply? What is our specific
water problem? Is the waterquality bad? Not enough
water? Water too far away?

• What is thesituationwith regardto sanitation? I-low many
householdsdo not havelatrines orhavelatrineswhich need
repair and upgradiug?

2.5 Discussionon Potential Water Supply Solutions:

• What is thebest way to solveourwaterprobLem?

• What is the solution which will bestmeetthe needsof all

peoplewho share a water problem in the village?

• Whatkind of technicalassistancedoesthepommunityneed

to salvethis problem?

2.6 Discussionon Environmental Problems: -

• Is the watersourcepolluted? Whatcanbe done?

2.7 Discussionon SanitationSolutions: -

• If sanitationis a problem,what is the specificproblem?
What is thebestway to solvethis problem?
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HANDOUT I/M3 CONTINTJED: -

C4 HOW TO CONDUCTYILLAGE SELF ASSESSM1NT~

.
3.1 PreviousBxperiencein Water Supply & SanitationDevelopment 5

Schemes:
S

• Hasthe village tried to developWSSschemesbefore? What
were the problems? Whatis the bestway to overcomepast
problemsin planningandconstructingyour own water
supply scheme?

S
3.2 Willingness to Establisha CommunityBasedOrganisationto

Manage WSS:

• What is the bestway for thecommunityto manageplanning
and arrangementsfor the developmentof water supply and
sanitationandto take ownership of thewatersupply scheme

whenit is completed?

- throughanexisting CBO? which one?
- through formation of a new CR0?

3.3 Willingness to Contribute for Construction:

• Is thecommunitywilling to contribute unskilled labour and 5
somelocal materialsto the cost ofconstructionof your
watersupplyscheme?How doyou think community 5
coniributions should he organised? Should all pay the same
for basicservice? What if some wanta higherlevel of
servIce?

3,4 Willingnes~to TakeTotaj Responsibilityfor Operation&
Maintenance:

• Are you willing to take10% responsibilityfor operation
and maintenanceof the watersupply schemeonce it is
constructed?How would you organisethat?

S
S

S

S
S
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HANDOUT 1/M3 CONTiNUED:

C. HOW TO CONDUCT VILLAGE SELF ASSESSMENTcontinued:

3.5 CommunIty Interestin Sanitation Revolving Loan Scheme:

• The CWSSPcanprovide up to Three Forth of the total
estimatedcostof a Village SanitationPlan. Thesefundscan
then be loanedout to villagers who wish to build toilets.
Maximum loanamount is Rs. 30001-.When the funds are
repaid they can belong to the CBO andcan be used for other
purposes such asO&M, incomegenerating activities etc.
Very poor repay only 25% of their loanamount

- inorder to receive funds.
- theCBO mustbe registered;
- the CBO must have commenceda hygieneeducation

program;and
- a SanitationSavingsFundlAccountmust be

establishedin the nameof the CR0.
- individual householdsmustpay Rs. 2501- towardsthe

SanitationFundto be eligible to receive the loans.

• Is thecommunity interestedin taking advantageof this
Revolving Loan Fund?
Who should benefit first from the Revolving Loan Fund?

3,6 Willingness to Take Responsibility for Hygiene EducationProgram:

• The Core Group has beenpromotinga numberof hygiene
education messagesin. the communityand small groups have
beencarryingout hygieneeducationactivities.

• Is the communitywilling for the CoreGroup / CBO to take
responsibilityfor continuingtheseactivitiesthroughoutVPP,
constructionandthereafter?

3.7 Requestfar TechnicalAssistance:

• Is the community ready to makea Formal Requestfor
Technical Assistanceso that Village Participatory Planning
can start?
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HANDOUT 11M3 CONTINUED:

I). HOW TO P~REPA1~EREPORT ON S~WFIONANALYSIS / VSA:

• The Situation Analysis / VSA Report is very important; It is usedby the Core
Group to in~trticttheTechnicalOfficer at the beginningof VPP.

• TheCF musthelpthe Core Group to preparethe SituationAnalysis I VSA Report
properly.

• TheSituatiottAnalysisI VSA Reportcontainsthe. following:

(i) PartIcipatorySurveyReport

(ii) Recordof discussionsheld during SituationAnalysis, particularly
noting:

-. discussionon ParticipatorySurvey results;
discussionon potential watersupply solutionsand preferred
tption;
discuss,ion.on environmentalproblems;

- discussionon sanitationsolutions.

(iii) Record of dis~ussiønsheld duringYSA indicating:

- communitywillingnessto establisba communitybased
organizationto takeup responsibility;

- willingnessto contributefor constniction;
willingness to Lake responsibilityf~r0. & M~
interestin developinga SanitationProgram;

- interestin developingaHygiene EducationProgramarid
-. written Requestfor Technical AssistancesothatVillage

ParticipatoryPlanningcanstart.

written Requestfor TechnicalAssistance.
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SiTUATION ANALYSIS/VSA REPORT

This Reportshould bepreparedby the CF with participationof the Core Group. It
should represent a fair summaryof the Results of the Participatory Survey and the
discussionsheld during the SituationAnalysis andthe Village SelfAssessment.

1. GENERAL INFORMATION

1.1 District:

1.2 Divisional Secretary’s Division:

1.3 GN Division:

1.4 Nameof Villages:

1.5 ClosestTown:

1.
2.
3.
4.
5.

1.6 Distance from GN Division to closesttown:

1.7 Partner Organization:

1.8 GN Area Map attached:
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2. RESULTSOF THE PARTICIPATORY SURVEY

2.1 HouseholdData

Village No. of Households Population

1.

2.

3.

4.

5.

2.2 No. of smallgroups

2.3 Institutions:Data
PresentCondition of Water Supply & Sanitationin the

Institutions:

Institution Population Sanitation WaterSupply

Resident Non resident Toilets Urinals Shallo
w wells

Taps Tube
wells

Educational

Medical

Religious
Sourceof Data: ParticipatorySurvey - InstitutionSurvey Form

2.4 Water Supply
PresentCondition of Water Supply:

Village No. of No. of No. of Pipe No. of No. of
Protected Unprotected Water Springs Surface

Wells Wells Schemes Water
Source

1.

2.

3.

4.

5.

Total
- ,.~—-.- .... .~, —— -~-—. ~.

No. or SatistactoryWater Sources:
(Sourceof Data: Column 10 of Survey of Water Sources)

.
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2.5 WaterDemand:

Village

.

No. of Houses No. of houseswith
satist~ctorywater
supply

No. o
where
needs

f houses
water supply
improvement

1.

2.

3.

4.

5.

Total
. —— r

SatistactoryWater Sourcemeansawatersourcewhich is reliable,accessiblewith in 25(3 metersanduse
by not morethan4 households(10 in the caseof tube wells).
(Sourceof Data:Coiwims 11,12& 13 of Table,Summaryof Surveyof WaterSources.)

2.6 SanitationFacilities

Village

(1)

No. of
houses

— (2)

No. of
houses
with
good
water
seal

latrines

(3)

No. of
houseswith
temporary
latrinesor
with those
needmajor

repair

(4)

No. of
houses
without
latrines

or with pit
latrines

(5)

No. of houses
wherelatrines

needto be
constructed

(6) = (4) + (5)

Percentageof
HJH

requiring
construction
of Latrines

Co16/Co12x
100

(7)

1.

2.

3.

4.

5.

Total

The Column (6) aboveshouldnot include the housesplanning to build latrines or
thosebuilding latrines.
(Sourceof Data: Column8 of HouseholdSurveyForm.)

ote:

Tote:
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3. RESULTSOF THE SITUATION ANALYSIS:

3.1 Discussionon Resultsof the ParticipatorySurvey:

Whatdo the results tell us?What is ourspecificwaterproblem?Is thewater quality

bad?Not enoughwater?Water too far away?

Whatis the situationwith regardto sanitation?

3.2 Discussionon Potential Water Supply Solutions:

Whatis thebestway to solve ourwaterproblem?What is the solution which will
bestmeet the needsof all peoplewho share a water problem in the village? What
kind of technicalassistancedoesthe communityneedto solvethis problem?

3.3 Discussionon EnvironmentalProblems:

Is the watersourcepolluted?Whatcanbe done?

3.4 Discussionon SanitationSolutions?

If sanitationis a problem, what is the specificproblem?What is the bestway to
solvethis problem?

.
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4. RESULTSOF ‘l’IiE VILLAGE SELF ASSESSMENT

4.1 Willingnessto Establisha CommunityBasedOrganizationto ManageWSS:

Whatis thebestway for the communityto manageplanning and arrangementsfor
the developmentof water supply and sanitationand to takeownershipof the water
supply schemewhen it is completed?

4.2 Willingnessto Contributefor Construction:

Is thecommunitywilling to contributeunskilledandsomelocal materialsto the cost
of construction of your water supply scheme? How do you think community
contributionsshouldbeorganized?Shouldall pay thesamefor basicservice?What
if somewanta higher level of service?

4.3 Willingnessto takeTotal Responsibilityfor OperationandMaintenance?

Are you willing to take 100% responsibility for operation and maintenanceof the
water supply schemeonceit is constructed?How wouldyou organisethat?
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4.4 CommunityInterestin SanitationRevolving LoanSchente

Is the communityinterestedin taking advantageof theRevolving Loan Fund ? Who
shouldbenefitfirst from the Revolving Loan Fund?

4.5 Willingnessto takeResponsibilityfor HygieneEducationProgram:

Is the community willing for the Core Group/CBO to take responsibility for
continuingtheseactivitiesthroughoutVPP, constructionandthereafter?

4.6 Requestfor TechnicalAssistance:

Is the community ready to makea FormalRequestfor TechnicalAssistanceso that
Village ParticipatoryPlanningcanstart?

.

0
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P0Manager

SAMPLE FORM

REQEUST FOR TECHNICAL SUPPORT

We the membersof
Community Based Organizationhave decided to proceed ahead with the
Community Water Supply & SanitationProject in our village. We submit
herewiththe village self assessment/analysisreport containingthe fmding and
resetof the participatorysurveycarriedout by us.

Pleaseprovide us with technical support to preparea Project Proposal for
implementationof Water Supply & SanitationFacilities in ourGN Area.

Yours faithfully,

Chairman

Date

Annexures

1. ParticipatorySyrveyReport/VillageSelfAssessmentReport

Secretary

(CBO)

2. Name list of CBO membersparticipated the Village SelfAssessment/Situation
Analysis.
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0
0

SESSIONVifi: NEXT STEPSIN THE
PROJECT DEVELOPMENT PHASE

0

OBJECTWE:

To make the CFs familiar with the basic steps in the VPP.
0

TIME: 15 Minutes

MATERIALS: Handout2/M3

METHOD: 0

(i) EXPLAIN to the participants that assoonasthe SituationAnalysis / VSA has 0
beencompletedand the Requestfor TechnicalAssistancehasbeenprepared,
then the community will be reaLly to proceed to Village Participatory
Planning. BEFORE THAT HAPPENS the CFs will be broughtback for
further training. However, at this stage it is valuable for the CFs to
understandthe basicstepsin the VPP. Write the following up on theBoard. Q

0
0

0

0
0

0
0

0

0
0

0
0

0

0
0

0

0
0ModuleM3Final MobthzailonModule Page34
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HANDO1Y~21M3: AN OVERVEEW OF VILLAGE

PARTICIPATORY PLANNING

STAGE ONE: INITIAL INVESTIGATION OF OPTIONS

STEPI TheprocessSTARTSwith a Core Group Meeting to explainto the
TechnicalOfficer aboutthe resultsof the SituationAnalysis / VSA.

The CF facilitates the meetingandhelpsthe community to developa
workptanas to how they will conductthe VPF. Most importantly, the CF
will help the villagers to work out how they will keepinfonnedduring the
VPPand who will attend meetingsto make decisions.

During this meeting, the CF will also discussHygieneEducationduring
VPP and explainbow the communitycan get fundsfrom CWSPU for
sanitationimprovements.

STEP2 TheTO investigatesthe potentialwater sourceswhich thecommunity
waills.

The TO Reportsto the community on the results of the investigationin
terms of quality, quantity, nearnessand estimatedcost.

STEP3 A Whole ON Area Meeting is conductedwherethe whole community
discussestheTO report and TUE COMMUNiTY DECIDESwhich options
they would like studiedin greaterdetail.

STAGE TWO: FEASIBILITY STUDIESON OPTIONS

STEP4 TheCoreGroup instructsthe TO on the selectedoptions.
TheTO carriesout a moredetailedstudy of the options which the
communityis really interestedin and providesa detailedreportto the
community.

STEPS A Whole ON AreaMeeting Is conductedwhere thewhole community
discussthe TO report and decidewhich water supply schemethey want.

STEP6 During the same(IN Area Meeting, the CF assiststhe community to
discusswhy a 030 Is needed,to developa constitution,to electoffice
bearersand to prepare an Action Plan to setup an effective operating
systemand to seekregistration with the CWSPU.
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HANDOUT 2/M3 : CONT

STAGE THREE: FINAL DESIGN OF WATER SUPPLY SCHEME

STEP7 TheCR0CommitteeinstructstheTO on thermaloptionselectedby
thecommunity. TheTO carriesoutwork on theFinal Designof the
Water SupplyScheme.

STEPS WHOLE ON AREA MEETING to endorsethe Final Designandto request

theP0to producea proposalfor funding by theCWSPIJ.

STEP9 P0 producesCommunityProposal

STEP10 030 endorsesCommunityProposal.

WHAT FINANCIAL CONTRIBUTION DOES CWSPUMAKE TO WATER
SUPPLY?

Communitiesmustbepreparedto contributeall of the unskilled labourand some
local materialsrufled for constructionand taketotal andpennanent
responsibilityfor operationandmaintenaucebFor expensiveschemesthe
communitymay needto makesomecashcontributionif they want to go ahead
with thescheme.

tinder the CWSSPthe governmentwill contribute to thecostof constructionof a
watersupply schemeup to an amountof Rs. 5,390perhousehold.(This amount
maybesubjectedto changeaccordingto inflation).

IS TUERE ANYTHING THAT TIlE CWSPUWILL NOT FUND?

The CWSPUwill not nonnallyapprove schemesinvolving:

• PUMPINGEQUIPMENT AND WATER TREATMENT astheseschemesare
very difficult for communitiesto operatçandmaintainby themselves;

• UNSAI3E WATER SOURCESwhere villagers,animalsor fanningactivitiesare
polluting the river upstreamof the areaproposedfor a watersupply scheme.
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OBJECTWE:

SESSIONIX: ACTION PLANNING

To help the participantsplan their activities during Situation Analysis / VSA.
To help the participants to monitor the progressof their activities in thevillage.

TIME:

METHOD:

1 hour

(i) Form theparticipantsINTO PAIRS andencouragethem to PRACTISEdeveloping
an Action Plan for the next three weeks. Draw the following timetable up on the
Whiteboard.Then, introducethe action plan and progress assessmentform in Final
Mobilization. Ask them to usethe form to plan their activities according to the
performanceexpectedduringthe 11,12, 13 weeks.

Community Mobilization Process Time Table Village
Participet

~ry
Plenning

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13

Training • Getting Training S Initial group Training • Village
Course to know Course Interim Activities: Course: Self
Orientation the Mobilization - Hygiene Final Analysis
& Initial community Phase Education Mobdizaton • First Joint
Comm. • Small Action Mobilization
Mob.

(ii)

Group -Community Assessment
Formation Action

• Participatory
Survey

REMIND THE PARTICIPANTSthat in the first weekback in the village(week11
since the first entry into the village) they should conducttheir third Core Group
Meetingto train theSmall Group Representativesin preparationof the Participatory
SurveyReportandconductof theSituationAnalysis I VSA.

(iii) REPORT BACK and check to see how many participantshave planned to
PROVIDE SUPPORTTO SMALL GROUPSafter the Core Group Meeting in
conductoftheSituationAnalysis I VSA. Emphasizethe importanceofthis support
in helpingSmall Groupsto carryout their activitieseffectively.

(iv) Finally, AI)VISE THE PARTICIPANTSthatwhen they come back for training in
three weekstime theywill be learninghow to facilitatetheconductof theVillage
ParticipatoryPlanningprocess.
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Action Plan and ProgressAssessment
in Final Mobilization

GN Area
Time Period 3 Weeks from to

.

--.

Small
.

Date Core Datesot VSA Date of VS& Datesof VSA DateRTh
Groups Group

TrainedIn
YSA

conductedIn
Small Groupi

Level

conductedhi
Village
Level

conductedl~
GN Ma

submitted
Frqject

Manager

to

S

S

.

Name/Signature of the CF
Date
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SESSIONX: KNOWLEDGE TEST

OBJECTiVE:

To testparticipantsunderstandingof the basic SituationAnalysis/VSA.

TIME: 1 hour and 30 minutes.

MATERIALS: Knowledge testand answersheet

METHOD:

Administer the test. Afterwards mark the answre sheets with participant’s help.
(Participantsto mark eachother’s pages) Then go over eachquestonwith participants. At
the end collect participants’ answer sheetsback so that you can record their marks and
identify those questionswhich werepoorly answered. Theserecordsshouldbe forwarded
to the DD/CD of CWSPU.
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KNOWLEDGE TEST

Circle the bestanswerout offollowing

S
1) Village level SituationAnalysis!VSA is conductedby the

1. Coregroupmembers
2. CF
3. ProjectsManager S

4. TechnicalOfficer
5. Villagers of wholeGN Area

.
2) SituationAnalysis / VSA is doneat

1. Small Group S
2. Village Level
3. ProjectsManager
4. Two or threesmall groupstogether

S
3) The CFsmainrole during SituationAnalysis / VSA is:

1. Training and facilitationof coregroupmembersto conductSituation
Analysis!VSA

2. Conductof Situation Analysis/VSA with the help of core group,
members

3. Training Core group membersto conductSA/VSA
4. Observehow SA/VSA is beingconducted

4) Themain objectivesof situationanalysisis

S
1. Assessthe existing water & sanitation availability in the village,

discusspotentialsolutions
2. Assess whether the villagers are ready to proceed to village

participatoryplanning
3.
4. Assesswhetherthe villagers cancontributecashfor constmction

5) Whatwould be theindicationof people’sreadinessto proceedto VPP:

1. Commitmentto form CBO, contributeto construction& 0 & M and
takeresponsibilityfor hygieneeducationandsanitationprogramme

2. Systematicgatheringof Data in Water & Sanitation
3. Requestfor technicalassistance 5

4. Preparation of goodvillage map
I

---S
S
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6) Whichof thefollowing is NOT includedin SituationAnalysis

1. Finalizationof village map,householdandwatersourcesurveysand
preparationof the participatorysurveyreport

2. Organizationof GN Areameetingto discussaboutthepotentialwater
schemes

3. Discussionon SanitationCoverageat village level
4. Discussionon community contributionto construction

7) In Formationof CBO

1. All core group members are automatically elected to the CBO
Committee.

2. Core groupmembersstatedby the CF areCBO Committeemembers
3. Villagers havethe right to decideon electionof the CBO committee
4. Traditional leadersautomaticallybecomeCBO committee

8) Numberof subjectsto be covered in village. Self assessmentprior to request
for technicalassistanceis

1. 6 Subjects
2. 5 Subjects
3. 3 Subjects
4. 10 Subjects

9) Theparticipatoryplanningis completedin

1. 4 Steps
2. 10 Steps
3. 5 Steps
4. 2 Village Meetings

Underlinethe correctanswers

10) Communitymobilizationis carriedout in thevillageseventhoughthe strong
CBOsareexisting already.

True or false

11) It is compulsoryto contributeto sanitationrevolving fund inorderto receive
loan

True or false
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12) VPP processwill start after 13 weeksas indicatedin the project time table,
if mobilizationis assessedas effective.

True or false

13) Thereis no otherway of assessingoutputswithout settingup indicators

True or false

S
14) Write the3 characteristicsof strong CBO

1. S
2.
3. S

S
15) How canyou prove that the commitmentlevel of villagers is satisfactory.

Give 2 reasons

S
1.
2.

S
16) List out the 6 questionscoveredin village selfassessment

1. S

2. S

3.

4.
S

5.
S

6.

S

S

S

S
S
S
S
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Correct Answers to KnowledgeTest

Q 1 A 5

2 3

3 1

4 1

5 1

6 4

7 3

8 1

9 2

10 True

11 False[TheCBO decides]

12 True

13 True

14 • Democratic/Representative
• Involves womenlpoor
• Freefrom dominationof village elite

15 • Communitycontribution
• Involvementin wholeGN areameetings

16 • Previousexperiencein WSS
• Willingnessto establishCBO
• “ “contributefor construction
• Willingnessto takeresponsibilityfor O&M
• Interestin SanitationRevolving Fund.
• Willingness to take responsibility for Hygiene
Education

ModuleM3 Final MobilizationModule
M3/sdx/tsp./5 November 1994 2~05:p.m

Page 43



SESSIONXl: WORKSHOPEVALUATION

OBJECTiVE:

To getparticipants’feedbackon the usefulnessof theworkshop for theirwork.

TIME: 30 minutes.

MATERIALS: EvaluationForm

METHOD:

1. Individual Assessment(10 minutes)

Handover EvaluationFormsand askparticipantsto comletethem. The EvaluationForm

is givenon the following page.

2. GroupAssessment(20 mInutes)

Divide into groups. Ask eachgroup to discuss:

• What did you like mostabout theworkshop?

• Whatdidyou dislike mostabout theworkshop?

• Whatworries or concernsdoyoustill haveabout the work ahead?

Organise a report back. Make sure you have addressedthe worries and concernsof
participantsbeforethey leave.

S
S

S
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Evaluation Form

1. Indicateto whatextendtheworkshopgaveyou a goodunderstandingof

0

0

0

0

0

Expectedoutputduring final mobilizationperiod

characteristicsand indicatorsof outputs
expectedduring Mobilization

Meansof verifying indicators

Assessmentof achievement

Situationanalysis

Good Fair Poor

LI LI LI

LI LI LI

LI LI LI

LII LI LI

LI LI LI

0 Village self assessment LI LI LI

2. Whatare the 3 things you liked most aboutthe workshop?

3. What are the 3 thingsyou disliked most about the workshop?

4. To what extent were you satisfied with

o Trainer No. 1 (Name )

o TrainerNo. 2 (Name )

o Trainer No. 3 (Name )

o Accomodation

o Food

Good Fair Poor

~EILILI
LI LI LI
LI LI LI
LI LI LI
LILILI
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