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INTROCUCTION

Recognizing tkat the development and production of
communications/educational materials is a sine qua non to developing their
national diarrtoeal disease control ((DD) programmes, many countries in tke
Region have requested PAHO/WHO assistance in this area. This need has teen
confirmed ty (DD staff whko have alsc seen that, ever where (DL educational
materials exist, they are often poorly designed and produced.

As e first step towards providing more support in thkis area, it was
decided to hold a workshop on the development and production of
communications/educational wmaterials in support of CDL. The Centro
Latinoamericano de Tecnologia Educacional para la Salud (NUTES/CLATES), a
PAHO/WHO Centre in Rio de Janeiro, Brazil, was felt to Le a useful base for a
workstop of ttis kind. It was planned that the course activities should te
organized jointly ty staff from NUTES/CLATES and PAHO/CDL.

Ten Spanish-speaking countries were invited to send twc participants
each to the meeting. Participants 1ncluded physicians, nurses, health
educators and artists. The main otjectives of the course were to:

- Introduce the idea of applying marketing techniques to health education;

- Consider various methodological issues, including message formulation,
the use of focus groups, pretesting and evaluation;

- Produce some prototypic materials;

- Develop a project for the production of CDL-related materials in each
country during 1¢€3.

The workshop was conceived as only the first stage in a year-long effort
to encourage and support the Region's countries in the development of
CDL-related tealth education materials. Moreover, with 1its emphasis or tlLe
community level, it was felt the workshop should te easily adapted to any area
of primary health care.

It is envisaged that the same group of participants will meet again at
the end of 1983 to evaluate the progress of their respective projects.

During the year, an excltange of information will take place tetween the
participating countries. Eack country will also send regular reports to
PABO/BHQ which will then be collated and sent out to the other countries. It
is hoped in this way to continue the momentum generated ty the initial
workshop.
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OUTLINE OF WCRKSHOP AGENDA

kkkkkk

WEEK ONE MONDAY (DAY ONE)

MAIN ACTIVITIES

Morning 1C:45 - 12:45

Self introductions of students and facilitators.

Introduction to course schedule and also to the C(LATES structure and
work.

Introduction to the CDD programme.
. Practical administration (tickets, money, etc.)
Participants complete questicnnaire designed to find out what their
experiences are to date in defining target audiences, developing,
producing and evaluating audio-visual materials (see attacked "Initial
Participant CQuestionnaire”, page 23; "Summary of Responses to the
Cuestionnaire”, page 25).
Lunct: Participants arrange posters/leaflets, etc. in a wall display.
Afternoon 2:00 - 5:6C
Video-tape of CLATES work.

Tour of the audio-visual sector

*hdkhk Rk
WEEK ONE TUESDAY (DAY TWO)
OBJECTIVES
. Introduction, analysis and criticism of marketing strategies as applied

to health education.

. Introduction and implementation of focus groups.



MAIN ACTIVITIES

. Reading Novelli article and discussing in more depth in small groups.

Role play activity and discussion on focus groups.

. Mini-evaluation,
AGENDA
Morning ¢:0C - 1:00
. Conceptual introduction of the marketing process-analysis/planning/

production/implementation/evaluation/feedback-in whkich production is
just a small part of the whole process.

Based on this, introduction of the idea that the group will develop
guidelines later in the course for preparing (DL communications project
workplans to submit for PAHO support.

Group reads Novelli article for one hour.

. Tte participants are divided into four small groups. Each group is
allocated one, or in some cases two, stages of the Novelli article to
discuss in more depth. These groups are led bty a facilitator and meet
for atout one kour. The groups a2lso discuss how they will present their
stage of the marketing process to the plenary session in the afternoon.

Once prepared, the groups then explain to a facilitator how tkey will
present their stage. At this point the facilitator clarifies any
misunderstandings atout the Ncvelli article and/ocr the specific stage of
the process the group is working on.

Lunch
Afterncon 2:0C - 5:0C
. Introduction of the technique of using focus groups.

Short exercise in which participants are asked individually to pose
questions about the technique, using either open or closed questions.

Participants then divide into the same small groups they previously
worked in.

Role-play activity to illustrate the focus group technique. Each grourp
consists of 5 persons plus an interviewer and a "secretary”. One groug
is asked to imagine that they are campesincs being questioned about
family planning; arother that they are mothers being asked what words



_lc._
they bave for "diarrhoea”, a third that they are health staff being
visited ty someone from PAEOC who wants to discover programme needs; and

a fourth describing their experiences traveling to Brazil to a would-te
travel agent.

Discussion of thke tecknique and the activity afterwards.

Mini-evaluation during the last half hour of the afternoon (attached

page 2C).
*kkkok ok
WEEK ONE WEDNESDAY (DAY THREE)
OBJECTIVES

Consider the various stages of the marketing model in more deptk.
Introduction and analysis of the social promotion of ideas.

MAIN ACTIVITIES.

Presentation bty small groups of each step of the Novelli article.
. Presentation and discussion of case studies.

Lecture/discussion on social promotion of ideas.
AGENDA

Morning 2:00 ~ 1:C0

Eact group presents their stage(s) of the marketing mocdel in plenary.

Groups are asked to write their main points on a flip chart if they have
not already done so; question/answer periods follow eack presentatiocn.

Introduction of two case studies (attached, pages 32-34) to test and
expand participants’' knowledge of the marketing process. (ase studies
are read individually then discussed in plenary session. A facilitator
leads the discussion focusing on protlems/causes/solutions.

Lunch
Af ternoon 2:0C ~ 4:45

Lecture/discussion by CLATES facilitator on social promotion of ideas.

ook ok ok ok ok
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WEEK ONE TEURSLAY (LAY FOUR)
OBJECTIVES
. Focus on the formulation of messages for different target audiences.

Introduction to work in production groups.

MAIN ACTIVITIES.

Exercise on message formulation.
Role-play on message pre-testing.
Plenary discussion and summary of message formulation.
Introduction on htow to select appropriate media.
. Division of participants into production groups.
Assigrment of media to each group.
AGENDA
Morning 9:0C - 1:00
Exercise on message formulation. Participants were paired off and given
a theme, an approach and a target audience (see attached matrix, page
3f) and were asked to prepare a message. A very quick exercise,
deliterately so (5 minutes). Done twice.
Participants were then divided intec four groups (by 1, 2, 3, 4 methkod).

Each group was given one theme which they have to convey through all the
approaches tc all the target audiences. 45 minutes to orne hLour teo do

this.

Groups thken presented their messages one-Ly-one to a "panel” made up of
other participants, In a role-play situation. Successive panels
emulated eachk target audience. One person from each work group

presented the messages.

. Group discussion on the exercise.
. Summary of morning's work by facilitators.
Lunch
Afternoon 2:0C - 3.3¢C

Introduction by CLATES facilitator on how to select appropriate media
for promotior. of ideas in the community.
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. Croup then divided into four small groups (ty 1, 2, 3, &4 method). Each
group is assigned one medium:
. posters

slide/tape set

radio programme

material for use in the community (to promote community participation
among an illiterate target audience)

Further presentation ty CLATES facilitator, outlining the apprcach that
each group might take.

Production groups then work on thteir own for an hour, wmaking initial
plans for scripts/testing/visuals.

Mini evaluation (attached, page 20)

*kkkkk

WEEK ONE FRIDAY (DAY FIVE)
OBJECTIVES

Continue work in production groups to finalize a draft product fcr
discussion with CLATES technicians assigned to each group.

MAIN ACTIVITIES

. Review of marketing model as related to production groups.
. Work in production groups.
. Meet with tecknicians to discuss work.
AGENDA
Morning 9:00 - 1:00

Review of marketing steps as they relate to the production groups.
. Break agailn into production groups to continue planning of materials.

. Plenary discussion on tarriers to changing attitudes among designers
and producers of communications/educational materials.

Lunch
Afternoon 2:0C - 5:C0

Production groups continue work but also meet with CLATES designer,
ptotographter, and radio technician.

khkkkk
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WEEK TWO MONDAY (DAY SIX)

OBJECTIVES
Finalize production plan with technicians.
Analyze evaluation process.

MAIN ACTIVITIES

Production groups meet with technicians.
Piscussion on evaluation.

AGENDA

Morning 5:00 - 1:00

The four groups meet witht their respective technicians (photograpter,
sound technician, and artist) to finalize plans.

Lunch

Afternoon 2:0C - 5:6C

Director of CLATES A/V sector introduces concepts related to
evaluation. Open discussion follows.

Readings on evaluation are handed out. Participants spend 20 minutes
or so reading two cf the articles. They then discuss these in plenary.

Two types of evaluation are identified: formative evaluation, which
includes all the testing and evaluating that is done within the
marketing process, with feedtack to planning; and external evaluation,
whict measures access, coverage, knowledge and health behavioral
changes.

&k k ok ok ok

WEEK TWO TUESDAY (DAY SEVEN)

OBJECTIVES
Discuss a case study atout materials production at the community level.
Tape the radio prograr.

Consider cultural differences in visual perception.
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Try representing ideas through visual images.
Analyze a poster.

MAIN ACTIVITIES.

. Discussion of one of the articles.

. Taping soundtrack (olserving)

. Viewing slide-tapes from various CLATES courses.
. Illustrated lecture on visual perception.

"Visual Representation of Ideas" -a game.
Critique of a poster.
Mini evaluation.
AGENDA
Morning €:30 - 1:00
Participants had teen asked to read articles on Monday night. One
article 1Is selected for group discussion. Comments center on the

feasitility of invelving community members in the actual prcduction of
educational materials.

. Effort is made to show that the marketing structure can apply to the
process, even when production is small-scale and inexpensive.

The group that Las prepared the radio script goes to the sound studio
to work with the technician in taping the show., Others observe the
process,

. Wkile taping 1is underway, slide/cassette presentaticns, produced in
other CLATES A/V workshops, are shown in adjoining room. Participants
come and go. ’

Lunch
Afternoon 2:00 -5:00
. Facilitator raises the topic of visual literacy and its relationship to

specific cultures. The challttoard is used to illustrate conventions in
Western visual "language™ (perspective, overlapping, sequence, color,
etc.)

Participants discuss how others may perceive these "codes” and are
reminded of need to pretest visual materials with target groups.
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. Group divides into the four production groups for a game. Each group is
given a word (sickness, kealth, pain, malnutrition) and is askec to
illustrate it grapkically on a large poster. The small groups work for
atout 1/2 hour.

The group reconvenes. One person from each small group presents their
drawing. 1In sequence each participant offers a guess-—-in one word--as
to what concept is illustrated. TrLe small group then divulges thLei:

word.

. Based on this experience, participants discuss the difficulty of
representing an idea graphically. The importance of pretesting is also
reiterated.

. Participants are given coples of an article which critiques a poster.

The poster is hung in front of the group and the visual contradictions
within the poster are pointed out.

Mini evaluation (see attached Summary, page 21).

K kk kk ok

WEEK TWO WEDNESDAY (DAY EIGHT)
OBJECTIVES
Present educational materials produced in participating countries.
. Critique those materials.

MAIN ACTIVITIES

. Country presentations
. Discussions.
AGENDA
Morning, afternoon 9-12, 12:30-2:15
. Schedule for presentations was prepared the day tefore.
. Participants from country are given 20 minutes to show their materials

and allow for group discussion.

. They are asked tc point out whether the production of materials had
included analysis of the community, pretesting of concepts or materials,
or evaluation.
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. Materials are varied and include videotapes of TV spots, radio spots,
comic tooks, flipcharts, posters (which were already displayed orn first
day of course), slide tapes, overhead transparencies and pamphlets.

. Most, tut not all, are related to CLD.

Brief discussions follow each presentation.

The day is cut short; some presentations remain for Thursday.

hhkkkkk

WEEK TWO THURSDAY (DAY NINE)
OBJECTIVES
. Finish country presentations.
Create guidelines for preparing plan of action for upcoming year.

. . Simulate pretesting technique.

MAIN ACTIVITIES

. Presentations of materials by country.

In plenary, the group discussed format for preparing project plans of
action,

. Roleplay of pretesting technique for posters.
AGENDA

Morning 9:30 - 12:30

. Three remaining countries present materials, with trief discussionms.

. (DD representative reminds participants that one of their purposes in

this workshkop 1s to plan a one-year project in communications related
to their national CDD programmes. For the first time, the possibility
of PAHC financial and technical support is mentioned.

. Facilitator records comments on large paper, guiding participants in a
discussion on how to draw up a project plan.

. Efforts are made to tie the guidelines in with the six-step marketing
scheme used througktout the course.

Participants are asked to save questions on specifics of their project
until tte next day, when countries will meet to discuss how they will
apply what they have learned in the workshop to their country projects.
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. The guidelines, as proposed bty the groups, are synopsized, reproduced

and distributed to participants on Friday (see attacted "Considerations
on Follow-up to the Course”, page 37).

Afternoon

Facilitator reviews tte raticnale fcr pretesting of materials and
outlines what can be measured and how. Discussion is based on the
Bertrand book, Communications Pretesting, parts of which the
participants have read a priori.

. Three participants, selected earlier in thke day and given time to
practice their roles, conduct simulated pretests of posters using
Bertrand's metlkodology. Interviews are conducted one at a time, witl
the rest of the participants silently observing and reading along in
their copies of Bertrand's book.

. The posters used for the pretest simulations are those trought from
different countries, all related to ORT. Interviewees are two
secretaries and a visiting accountant, none of whom has participated in
the workshop.

Fach interview takes 10-15 wminutes. Group discussion follows. The
importance of training interviewers becomes apparent.

. Mini evaluation (see attached, page 22).
*ok ok ok kK
WEEK TWO FRIDAY (DAY TEN)
OEJECTIVES
. Reflect on the application of tre wcrkskop experience to country
projects.
. Present and discuss group productions.
. Evaluate the two weeks.

Plan a mwechkanism for 1information exchange amcng the participating

countries.
MAIN ACTIVITES
. Participants from each country outline possible plan of action.
. Participants specify which "first steps"” they will take back home.

. Presentation of each country plan of action in plenary session.



Morning
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Presentations ty each of the four production groups.
Individual written evaluations of the workshop.
AGENDA
©:30 = 1:30

Participants are reminded of the main points to lte covered in tte
project plans of action.

They are asked to meet ty country and to draw up two written items:

1) The possitilities they see for application of their experience in
the workshop to:

a) already existing communications project(s), or
t) a new project(s) related to their (DD programmes.

2) Descriptions ty each participant of the first steps (s)he will
take to implement the project.

Participants meet ty country for atout one hLour.
One person from each country reads or descrites the plan to plenary
session (see attached "Surmary of Country Plans of Action”, pages 39,

41)

Tte four A/V production projects are presented in plenary, two Lefore
and two after lunchk. They include:

radio show

. slide-tape sequence

. poster

. cormunity participation materials.
Discussion.

Participants ask for copies of the taped productions in order to use
them as examples ("inspirations”) back home. CLATES agrees to prepare
one copy per country and to mail them after the workshop.

Thre group which has worked on developing community participation
materials for identifying and solving problems leads a discussion on
how these materials differ from those which <contain specific
information.

Participants are asked to make an overall evaluation of the workstop,
individually written.

They are asked to specify:
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1) most useful aspects of workshop
2) least useful aspects
3) what they would change and how.

Anonymity is preserved (see attached "Summary of the Final Course
Evaluation”, pages 42-44, and “"Actual Text of Final Course
Evaluations™, pages 45-54).

END OF COURSE
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SUMMARY OF TEE FOUR MINI-EVALUATICNS

FIRST MINI EVALUATION TUESDAY (WEEK 1)

Summary of the main points made by the participants:
All were very much in favour of the informality of the course. They
felt tkat this had helped the early integration of the group into an
effective working team.
There were mixecd reactions to tke tour of the CLATES audio-visual
facilities on the first day. Some people were very impressed by the
resources; others could only comment on hcw unlikely it was that they

could duplicate the centre in their own countries.

There was general interest in the introduction of the marketing model
and its applicability to health education.

Some participants predicted a protlem during the course with Fortuguese

as all the CLATES technicians spoke Portuguese and not Spanish.

SECOND MINI-EVALUATION TEURSCAY (WEEK 1)

Summary of the main points made ty the participants:
. There were various comments on the "focus group” roleplays:
- there were too many interviews

- the persors carrying out the interviews were given toco little
information on how to manage them.

- participants were unsure of what was hLappening during the
activity; there were no clear instructions beforehand (to either
those involved in the interview or to observers).

- There should be an appraisal after each interview in order to
provide immediate feedback.

- It was also suggested that a video be prepared and shown before
the activity, illustrating the technique.

. Comments on the division into small groups to discuss marketing model
in depth:

- The overall feeling was that this was a useful and informative
exercise.

- Some participants were confused as to whether their presentations
were meant to interpret the text or as a prelude to their later
projects.
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Comments on the case studies:

- Reactions were positive. The group felt that these activities
clarified much of the theoretical material covered so far and
would rave liked more time for discussion.

. Comments on exercise to develop and formulate messages:

- Again, reactions were positive. It was felt that the exercise

encouraged ‘“competition among the groups but in a very
productive way and with a definite aim in mind.

- Some felt that more theory about the technique was necessary.

- . Some participants felt that tco many messages had lteen produced
and that the point of the exercise could have Leen made with
fewer.

. General comments:

- The participants enjoyed working in small groups. The felt that
it gave them useful fora for considering the course material in
more depthk and for clarifying any points they were unsure of.

- Some participants felt that they were not being given enough
information to carry out the activities, suck as 1intervieus,
effectively. They wanted to put more effort into the activities
but felt unaltle to do so., They felt tltis had tc te changed if
the course objectives were to be fulfilled.

THEIRD MINI-EVALUATION TUESLDAY (WEEK 2)
Summary of the main points made by the participants:
Comments on work in production groups:

- Radio spot - This group felt they had been given too much time to
do this tut that their CLATES technician had teen very helpful.

- Poster -~ This group had protlems initially 1in agreeing on a
message. They estatlished a good relationship with the CLATES
designer, although he included elements in the poster that they
had not requested.

- Bothk the slide/cassette set and community materials groups felt
they had so far been given sufficient time to develop their
ideas. The slide/cassette group had met early on Friday of the
first week with their technician, which they found helpful.
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Comments on readings:

- They were reasoratly good btut there were toc many different
themes with no one unifying idea.

- Some participants felt that, at times, the readings lacked
substance.

- Some requested more readings on communication theory.

- The group felt that discussions of some of the readings were a
valuatle way of revising and understanding materials.

. Comments on thecretical work:

- Most participants expressed concern atout the sessiorn on
evaluation which they thought was a very important topic that was
poorly handled. They felt this presentation lacked direction and
was poorly linked to the rest of the course.

- Some criticized tle (LATES facilitator who presented this part
because she had not had any contact with the participants during
the first week,

FOURTE MINI-EVALUATION TEURSLAY (WEEK 2)
Summary of the main points made ty the participants:

. There was general agreement that thke presentations bty each country of
the materials they had brought had teen useful. Some participants saw
ideas that they wanted to duplicate in their own countries.

. There were mixed comments on the pre-testing simulation. Some
participants found it useful to see how the technique worked; othlers
felt the whole exercise was too contrived.

. There were positive reactions to the outline and workplan developed for
preparing their project plans of action. The participants felt this
fitted in with the overall theoretical tase of the course and would
allow them to prepare workplans for their subsequent projects.
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INITIAL PARTICIPANT QUESTIONNAIRE

Name:

Country:

Organization in which you work:

Program on which you work:

1. Do you utilize any kind of audio-visual materials in this program?

Yes No

If your answer is "yes"”, please specify what types:

On what levels are these materials produced?
national
regional

local
others (specify)

2, Which population groups, in your opinion, do these materials reach?

Bow and why are these groups chosen?

3. What methods and/or techniques do you wuse to 1identify tte
characteristics of those to whom these materials are directed?

Wkat infcrmation do you feel must bte known atout a target audience
before one can prepare suitable educational materials?
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How are these materials distributed?

Do the persons who utilize these educational materials receive any sort
of training on how to best use them?

Yes No

If the answer is "yes"”, who provides this training?

Is there any system for evaluating access to or impact of these
materials?

Yes No

If the answer is "yes", what kind of information do you telieve such
evaluations can elicit?

For how long ltas your program Leen utilizing audio-visual materials?

To date, has any sort of evaluation of these materials been made?

Yes No

Wtat hLave teen the major protlems identified to date withL these
materials?

What do you hope to get out cf this workshop?
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SUMMARY OF RESPONSES TO THE QUESTIONNAIRE

Participants represented the following countries:

%

Argentina

Brazil

Colomtia
Dominican Reputlic
Ecuador

Honduras

Nicaragua

Panamé

Paraguay

Peri

RN PR DLW RN

All work within the Ministry of Eealth of their countries, in these areas:

national CDD programme

training and Lealth education
production of educational materials
cormunity health nurses

regional health services
FROCOMSI/Honduras.

=W Wwian oy

1. Do you use some type o¢f audio-visual materials in the programme
which you work?

2¢ yes
0 no

If your answer is yes, what types?

"Big" Media
11 slides or slide-tapes

4 audio cassettes

7 radio

8 video or TV

5 intructional films

3 press, newspaper articles,

* The numter in the left hand column represent the frequency each response
on the 2C questionnaires completed
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"Little" Media

12 posters
12 pamphlets and flyers
3 self-instructional modules
2 newsletters
1 "fotonovelas”' (comic books)

Materials for "face-to-face" encounters

1 flipcharts
flannelboards
face-to-face

blackboard

overhead transparencies

charts

=W N

Guides for using the materials exist

1

At what levels are these materials produced?

1¢ national
0 regicnal
7 local
1 other (multisectorial)

What groups of people do you think are reacted ty these materials?

General

8 the whole community, general population

€ rural groups

3 the population covered Ly health services
3 urtan groups

1 low income populations.

Age groups

2 teenagers

2 schoolchildren.

Specific populations

4 community leaders, organized community groups
1 pregnant and lactating women.

Healtlk workers

healthk professionals
doctors, medical students
nurses

health educators, promoters

S8 W
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Other answers

b e

very few people
agricultural workers
technicians
consultants, trainers.

How and why are these groups chosen?

[ N e N e N ) ’g = = N N §
£

high incidence of Fealth protlems

higher risk of diarrhoea

low-income, they need it most

they know little about importance of hygiene

need to inform community about (DD

because of social problem presented ty drug abuse and alcoholism
they are accessitle

according to availaltle resources.

through prior planning with the community

national program policy

diarrhoea, etc., are Ligh priorities in putlic health sector.
according to morbi-mortality indices

through mothers cluts (pregnant and lactating)

through health clinics

by topics, in the health education sector

by multidisciplinary investigations (not always)

they are not selected

they participate 1in policy formation and planning of health
programs.

If and when hLealth professionals are selected

=D =N

because they have contact with the people in need of services
selected at national level

need to train "multipliers”

need to raise consciousness at professional level

because they treat childrer.

What techniques or methods do you use to discover characteristics of
the people for whom the materials are intended?

MrOPSEON W

none

direct otservation

questionnaires

interviews

informal conversations, discussions
meetings with community leaders



w

U R

- 28 -~

pretesting of prototype materials

review of data from other institutions;
anthropological studies

case study

bebavioral planning

certification of educational levels
multidisciplinary specialists

Bow are the materials distrituted?

Health system

4 health administrators

8 bealth personnel, promoters, educators

3 rural health cormittees

2 health centers

2 national hLealtt regions/mass media

Community

2 schools

1 mayors, municipal and auxiliary

2 multisectorial activities, community action

2 cluts, pregnant and lactating women, sccial, religious

Mass media

- W L ke

mass media
radio

TV

press

No answer,/"we are planning for it”

4

literature;

Are the people who will use the materials trained in their use?

1€

yes
no

If so, who trains them?

4
€
2
5

team "multiplicadora”

national level personnel
division of education

regional or provincial personnel



- 2¢ -

1 selected community memters
1 personnel from (DD programme
1 nursing services in conjunction with Health Education Divisiorn
1 Institute of Eigker Education
1 CENADES
1 through workshcps
€a). Do you bave a syster for evaluating access tc cr impact of the
materials?
8 yes
12 nc

€t). What kind of information do ycu think can be elicited from an
evaluation?

If the language is simple

If the design/graphics are clear

If changes can te made in form and type of material used

Whether the general content is acceptatle

If the content stimulates discussion/participation in the
community

N =W W

IMPACT

Whether the materials are efficient or not

If thkey convey the message

If they are easily understood

If revisions of the cultural content are necessary

Whether or nor tehavioral changes can lte seen in the community
The degree of impact on the community

If tte recommendations of the message are teing implemented

[l S S SC IR UL I R

PROGRAMME IMPLICATIONS

1 Whether the material Las contrituted to achieving the final
objectives of the programme

2 Whether mortidity hkas changed

1 Whethter interviews in the community are necessary after each
education intervention

1 Identify specific weaknesses in the programme

1 Identify any other support materials that might be necessary
(health education material)

1 Whether there is a demand for more information at the community
level

1 Whether the materials hLave Leen well distrituted or not
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GENERAIL
2 We have no resources to carry out an evaluation
2 No answer
7a). How long has your programme teer using A/V materials?
1 Since the teginning of the programme
4 Just starting to use ttern
1 For a long time -but only simple materials
2 For & long time
1 Six months
3 One year
1 Two years
2 Three years
1 Four years
2 Five years
1 Not using any materials
7v). Have you carried out any evaluation of the materials yet?
5 yes
13 no

No answer to question

1

Only researclkt on evaluation
1

7c). What are the main proltlems you have had up to now with materials?

Lack of resources:

a) equipment

t) finance

¢) trained staff

Production proltlems

Distribution of materials

Production of inappropriate materials

Lack of interest and understanding at national level

Production process centralized at ministerial level; slow
development

Lack of community participation

o

W == W

s
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Shortage of material that can be used all over the country
Lack cf possitilities for evaluation

No protlems

No answer

— b

What do you hope to get out of this workshop?

3 Better understanding of production process

2 Better understanding of evaluation

8 Share experiences with other countries

2 Learn a basic methcdology to develop/produce/distritute materials

1 Look into possibtility of collaboration with CLATES/OPS on
productior of materials

2 learn new techniques

1 Prepare materials to test and use at hLome

3 Learn more atout production and evaluation so that materials
reach community they are meant for

1 No idea what is going to be learned

1 Develop the knowledge we already have

1 Get to know new people

2 Understanding of how to best use A/V materials in health
programmes

2 "Norms"” for the use of A/V materials to promote use cf ORS

1 Improve quality/impact/effectiveness of our materials

1 "To learn atout preparation of A/V materials so that 1 can teach
our nurses who are working in our CDD programme”

1 To systematize the whole production process (ttrough planning,

etc., all the stages)
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CASE STUDY "A"

The health authorities in Region "X" of an unnamed Latin American
country decided to launclk a massive campaign to promote CRT.

They were atle to ottain a small amount of funding from a private
voluntary organization with the promise of more if they could demonstrate
quick results.

These same Lealth authtorities had previously conducted a number of
health education prcjects, and had formed a good system for the design,
testing, production and distribtution of educational materials. So, in order
to show results quickly, they decided to follow the same procedure they had
used two months earlier in a nutrition education project. Pretesting was
omitted and, due to the small budget, they decided on a massive campaign using
the cheapest material possitle.

Tre target audience whichk had teen selected for the nutrition project
was mothers, for the most part illiterate. For that reason, they developed a
flyer without words whick descrited, through drawings, how to recognize
dehydration and how to prepare and use oral rehydration salts. They
distrituted the pamphlet through the usual channels.

The health workers who actually gave the pamphlet to the mothers had
received prior training in how to prepare and give ORS.

Some months later, when an evaluation team visited the area, they
discovered that a private agency had teen giving the same group of mothers
instructions for preparing a homemade sugar-salt solution for ORT. Most of
the mothers the team visited were using the Lome method primarily Lecause,
although they had received the pamphlets, they had been unatle to obtain ORS
packets through the local Lealth centers.

1. What are the advantages and disadvantages of using estabtlished systems
for the design, production, promotion and distribution of new materials?

Advantages Disadvantages
2, If you had a limited budget (say US$ 2,000), what materials would you

have selected for this project?
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Wrat are the main coordination protlems in this scenario?

Whict of these probtlems do you face in your country?

How do you plan to avoid them in the future?
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CASE STUDY "B"

Dr. Juan de la Cruz was excited by the challenge that lay before him.
At a meeting of the national diarrhoeal disease control (CDLC) committee, it
bad teen agreed that a nationwide CDD health education campaign was needed,
As Chief of Health Education, Dr. de la (ruz had teen asked Ly the committee
to launch the campaign and, they promised, he would te given enough funding
for the task.

Back in his office, Dr. de la Cruz immediately called a meeting of his
staff to inform them the CDD campaign would now be accorded first priority.
The steff merbers were assigned specific responsibtilities: one was to tegin
designing a full-color pamphlet explaining the use of oral rehydration therapy
(ORT), another was charged with preparing a video presentation (for
television) and a third staff memter was to prepare posters on diarrhoeal
disease prevention. It was important to show the CLD committee quick results,
declared Dr. de la Cruz, so the deadline was set for 4 weeks.

Working bard, the staff wmanaged tc finish the prototypes withtin 4
weeks. A meeting of all District health officers had teen organized for the
following week ty the Minister himself. The purpose was to inform the chiefs
of the new (DD programme. To show the Minister he had done his part, Dr. de
la Cruz had 5C,00C of thke new pamphlets and 500 of the new posters printed
immediately and made arrangements for the videotape to bte shown on TV in the
capital city the day after the meeting.

At the meeting, the District chiefs learned all abtout the new programme
and, thbanks to Dr. de la Cruz' extraordinary efforts, each chief was given an
allotment of pamphlets and posters to distribute as they saw fit in their
districts.

Some wmonths later, an evaluation team, (financed ty OPS/OMS) visited
several of the districts in order to see how the new (DL programme was going.
Their findings were “controversial". Although every Lealth center and
hospital reported they hLad teen given pamphlets and posters months before,
only a few facilities had any left at the time of the evaluation. The
pamphlets, along with the initial supplies of oral rehydration salts, (ORS),
had teen given away to the public on a first-come-first serve tasis; some
bealth workers reported having given out the pamphlets to mothers without the
ORS when their stocks of packets ran out.

All the district-level health workers asked if and when they would be
re-supplied with packets, pamphlets and posters.

When the evaluation team presented these findings to the Ministry, Dr.
de la Cruz was quick to defend himself: be hLad done his part; the protlems
were occurring on the district-level and thus it was not his responsibility to
solve them.



_35_

What programmatic protlems can you identify in this story?

Bow could they have been avoided?

Do similar protlems occur in your own Ministry?

How will you prevent them from occurring in the future?



THEMES

Piarrhoea kills

Give ORS to your
child ad libitum

. As well as Lreast-
feeding, give solid
foods gradually
from 4-€ months

. Always wash your bands
before feeding your
child
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MESSAGE FORMULATION MATRIX

To

To

To

To

To

APPROACEES

frighten

encourage responsitility
congratulate

punish

be fashionatle

TARGET AUDIENCE

Doctors

Health staff

(ommunity leaders

Mothers



COMPONENTS: -Programming/integration

CONSIDERATIONS ON FOLLOW-UP TO THE COURSE

-Channeling OPS/CMS support to 10 countries
-Creation of an information exchange mechanism among the

participants

1. PROGRAMMING

1.1 .

Hypothesis
Ot jectives
Strategies
Methods
Goals
Chronograms
Evaluation
Budget

1.2 CHRONOGRAM

[STEP

MONTE

10

11

12

lAnalysis/Planning

Developrent

Implewentation

Evaluation

specific activities
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1.3 BUDGET

The PAHO/WHO (DL Programme can offer basic
funding of up to US$ 5,000.00.

Other funds: - Ministry of Health
~ Other organizations
Private sector
Other PAHO/WHO support (procurement,
consultants, travel, etc.)

1.4 INTEGRATION

. These projects are components of national CDD programmes

. Coordination tetween these projects and the other components
of the national CDD programmes must te maintained
The project plans of action must be approved by the national
CDLC programme coordinator and sent through regular channels,
through the country PAHO offices, to CDD/Washington.

1.5 ADMINISTRATIVE MECHANISM

. The projects must be presented and discussed with all those
involved and ultimately, be integrated into the national CLD
programme.

. A plan of action must ke developed, which includes the
elements discussed atove and which clearly describes the
national (DD communications/educational project.

. After consultation and approval ty the Ministry, the projects
should be sutmitted to the FAEO Country Representative no
later than 31 January 1683, for tramsmittal to CDL/HC in
Washington, DC.

. Based on the plans of action, PAEO support will te provided
through the PAHO offices in each participating country.

This support, both funding and other forms, will be availaltle
to the participants at any time on the country level.

. The PAHO offices will manage the funds. Participants will
account for these funds through signed and approved vouchers
and receipts.

2. INFORMATION EXCHANGE

Information will flow from each participating country, throughk
the PAHO office, to CDD/HG, it will then be analyzed, collated
and fed tack to each country.

. Participants are also encouraged to communicate directly among
one another.
Brief reports from each country will be expected at least every 3
monthks, following a sample reporting format (to te developed by
CDLC/BC) which participants will fill out.

. In about one year, the same participants will meet again to
evaluate their projects, interchange experiences anc plan future
CLD-related communications/educational initiatives.
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SUMMARY OF COUNTRY PLANS OF ACTION

BRAZIL Brazil's program of the production of educational materials is
already underway. The participants propose to apply what was
learned in this workshop (particularly the techniques taught for
the pretesting of materials) in producing another pamphlet for
mothers; self-instructional materials for hLealth personnel; T.V,
spots; and a film or videotape for health personnel.

ECUADOR The CDL program in Ecuador, during a recent country evaluation,
determined priority areas requiring extra attention. One cof
those areas 1is communication and promotion in rural and marginal
urtan communities. The two participants in the workshop see tlis
as an opportunity to test out the marketing approach in a one-
year pilct project in the rural zone of Santo Domingo de 1los
Colorados. After training central- and operational-level health
planners in this new strategy, they will tegin the pilot project
with the first step: analysis. They hope to produce radic spots,
micro programs, and graphic support materials, such as posters,
flyers, self-instructional modules, and "cartillas guias”. As in
the marketing model, they will include fcrmative evaluation at
each step, as well as an external semi-annual evaluation
conducted Lty an interdisciplinary team.

NICARAGUA Nicaragua hLas a tackground of success in health communications
through a number of media and in different health issues. The
country has already laid out a communications strategy for 1983
in tke control of diarrhoeal diseases. Educational materials to
te produced 1include several posters, radio spots, television
spots, flipcharts, and popular comic tooks about the prevention,
treatwent and repair of dehydration caused ty diarrhoea. A
national campaign atout diarrhoeal diseases will reinforce tle
materials during May and June (when heavy rains increase the
incidence of diarrhoea). They also plan (DL workshops for health
personnel, people's health councils, brigadistas, midwives and
other popular organizations. The participants in the C(LATES
workshop plan to report what they have learned to the
Maternal-Child BRealth workers and to the Department of Popular
Communications in Eealth (DECOPS). By the end of January, the
participants will sutmit a plan of action for applying the
methodology proposed in this workshop.

ARGENTINA The Argentine participants report that educational materials
which are currently produced do not follow any systematic
communications strategy. The corcepts developed in this workshop
will be applied to revise the methodology now 1n use, giving it a
discipline it lacks, and, most importantly, introducing newly
learned techniques for community participation and pretesting of
materials. Regarding the <current production of materials
(posters, flyers, pamphlets, and radio and TV spots), the
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participants would 1like to see better coordination among
Maternal-Child Healtk: and Healthk Education and community
institutions or organizations, and the introduction of the
techniques used 1in this workshop. Since the communications
component of the CDD programme has not yet attempted to promote
the use of ORS at the community level, the intensive producticn
of materials to this end will be undertaken. The participants
telieve that the marketing approach and the technique they
learned in this workshop will be basic to the production of these
materials.

The Panamanian participants plan to apply what they have learned
in a one-year project to produce A/V materials on oral
rehydration. They hLope to reach mothers of children under 5 in
three marginal urban areas: San Miguelito, CurundG and Boca la
Caja. The plan includes analysis of the target audience and of
the institutions involved; motivating people at the
decision-making level; and selecting and training a
multi-disciplinary teanm. Anticipated channels include health
center workers, community leaders and organizations, local radio
stations and educational TV. They have 1ncluded plans for
pretesting the materials, training hLealth personnel in the use of
the materials and distrituting the materials, as well as for
monitoring c¢f the Lroadcasts. Formative evaluation will feed
tack into the planning stages, shaping the course of the
project. Apparently, no plans for a project of this nature
currently exist within the CDD programme.

One of the Honduran participants has bteen actively involved in
the mass media project on diarrhoeal diseases, PROCOMSI. The
other works as a graphic designer within a sector of the Ministry
of Health. He sees his present work as completely isolated from
the needs and viewpoints of the supposed target audience. ke
hopes to educate the directors of his prcgramme to the importance
of better analysis, planning, testing, and evaluation, which the
marketing approach can offer,

DOMINICAN REPUBLIC

The Dominican Reputlic's (DD programme has not at this point
developed any educational materials., The three participants in
this course plan to inform their superiors in the Ministry of
Health atout the content of the workshop, and to look into the
political, technical and administrative guidelines of the
national CDD programme for 1¢83. By mid-February they hope to
have completed a diagnosis of the situation and, bty the first of
March, to have drawn up & plan of action. The outline for this
plan of action, which they devised on the last day of the
workshop, is based on the marketing format and includes budgetary
considerations.
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The Peruvian CDD programme already has a strong communications
component, The two participants in this workshop would like to
apply the marketing approach and strategies in a regional pilot
project, testing the effectiveness of various media. In light of
the results of a study in Area Hospitalaria No. 7, Callique VI,
Regién de Salud de Lima, they will reevaluate and revise the
current production of materials, and apply the new methodology in
similar regions. They hope also to look into the possitility of
conducting other studies in regions with different socio-cultural
factors, to determine the best approach for communications
projects. They plan toc coordinate efforts with Lima's Healtlh
Region, the National University of San Marcos and community
organizations in (allique. Perd 1s fortunate in hLaving funding,
both national and through international agencies, which is
earmarked for the production of educational materials, including
flipcharts, posters, radio and TV messages and slide tapes.

Paraguay's programme has led to a significant improvement in
cbild mortidity/mortality. But very few educational materials
bhave teen developed; thcse which exist, through lack of
information or motivation, have been produced with very little
input from the community to which they are directed. The
participants in this workshop would like to tegin developing
educational materials, applying the marketing system thLroughout
the process. They would select Health Region 1V, and after
studying data on morbi-mortality and the community's perception
of the protlem, would design and pretest posters, pamphlets and
radio spots. Tkeir proposed plan also includes training the
directors of 14 health centers and clinics on the use of
educational materials, and building support among them for the
project. They anticipate a revision of the materials after the
early stages of wuse, based on feedback from health center
personnel. After revision, the materials would most likely be
produced and distrituted nationally.

The Colomtian participants point out that, although health
education efforts have lteen under way in their country for a
numter of years, the effectiveness of these efforts is doubtful.
They agree that the marketing approach proposed as part of the
workshop could improve the efforts. They propose three steps:
1) approach the (olomtian health authorities about reorganizing
the health education programme, recommending that they consider
the possitle usefulness of applying the techniques of marketing;
2) recommend that the national (DD programme offer a workshop on
communications and educational materials, perhaps with assistance
from PAHO; 3) design a plan of action for a communications
project for the two regions in which they work, in conjunction
with the national CDD programme.
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SUMMARY OF THE FINAL COURSE EVALUATICNS

Overall, the participants reacted positively to the workshop. The
ma jority found the marketing model a useful one that could te applied in their
own countries. Those few participants whko disagreed with the model would have
preferred a planning strategy to hLave Leen developed Lased on actual country
experiences.

There were mixed feelings about two important parts of the course -the
production of materials and the readings given to the participants. Some
people felt that it was useful for thtem to go through the process of producing
the prototypes; others felt that it was time-consuming and not particularly
appropriate. Some felt that more time shkould have been spent in analyzing the
existing materials from each country.

The majority of comments on the readings complained that they lacked
substance and that some were inappropriate. Participants felt this to te a
weakness as they were eager to read more on the sutlject.

Although some parts of the agenda were considered to be poorly
organized in that time was wasted, in general, the structure c¢f the course was
considered to be good. Participants particularly enjoyed the opportunity to
work in both small groups and in plenary sessions.

There was a great deal of enthusiasm about the opportunity to exchange
ideas among the countries and the need to maintain this informatiocn exchange
over the coming year. Participants also reacted very positively to the
production of a project workplan which they will now hLopefully adopt in their
own countries.

Two of the main criticisms of the course focus on very specific
issues. First was that not all the facilitators and technicians spoke
Spanish. This prevented some participants fromr properly understanding parts
of the workshop. Secondly, the discussion on evaluation was poorly presented
and managed and participants were understandatly frustrated at this.

Various participants felt that the main olbjectives of the course had
not been clearly stated at the beginning and that this had caused some
confusion.
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Summary Of Participants' Comments On The Most Useful Parts

Of The Workshop

Application of a clearly presented communicatle model to health
educatien

Production of materials

Interchange of ideas Letween countries

Preparation of project workplans for PAHO support

Presentations of country materials

Plenary sessions

Work in small groups

Some of the readings, especially the Bertrand book on pre-testing
Good support from some facilitators

Pre-testing exercises

Summary Of Participants' Comments On The least Useful Parts

Of The Workshop

Presentation on evaluation

Majority of the readings

Not really knowing what the main objectives of the course were
Production of materials -no practical use

Marketing model

Poor teaching from some instructors

The time spent in travelling eachk day (2 hours).

Summary Of Participants' Comments On How They Would
Improve The Workshop

More time on production of materials

More appropriate and extensive readings with solid theoretical
content

Course could te done in less time

Objectives of the course should be clearly stated at the outset.
Presentation of the course bty toth NUTES/CLATES and OPS/CDL
caused unnecessary problems as the objectives of NUTES/CLATES
differ from OPS/CDD and from those of the Ministries represented.
All facilitators must speak Spanish.

Theoretical model should have beer developed according to country
experiences rather than using Novelli article. In general, more
emphasis should le given to specific protlems and successes in
the individual countries.

More time should te given to more structured (didactic) teaching
to bring everyone up-to-date on communications theory.

Less time should te spent on production of materials and more
spent on criticising work already carried out in the countries
There was not enough time for reading; theoretical discussions
should take place 1In the morning and practical work in the
afternoon.
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More information atout the course should go to participants
beforehand.

Some kind of test should be included each week sc¢ that
participants can see that they are progressing.

The agenda could te tetter organized =-some activities 1lacked
dynamism tecause of too much time.

The theoretical part cf the course should te highlighted with far
more references to successful projects that have taken place.

The course should have included field work in rural areas.
Emphasize to OPS/OMS the need to train people in production
techniques.

The course should te illustrated with more audio-visual materials,
Something should be included in the course on preparing training
materials for health auxiliaries,



ACTUAL TEXT OF FINAL COURSE EVALUATIONS
A

It 1s very important to indicate the rollowing:

1. This 1s the first time 1 have attenaea a communicatlons Semlnar wnere a
considerable amount of knowldedge ana experience on communication has
been transmitted.

2. The most useful part ot this seminar for me was to learn a new way oOr
applying communications 1n health ana to anaiyze each of 1ts steps much
more clearly.

The production ot materials of this course enabled me to particlpate
directly 1in developing them ana to analyze the processing, codlng ana
decoding with the materials,

The reports or experience in the aiitferent countries were challenginyg
and awakened 1n us a desilre to continue exchanging such 1intormation for
the benefit ot our people.

3. The application ot marketing techniques 1n our countries represents a
challenge to work and to bring about a shitt in community benavior.

4. Once the techniques have been appliead ana the results evaluatea, a
meeting at a later aate with all the countries that participatea 1in
this seminar will make possible a better assessment.

In general my experience at this course has really been very positive.
The course has enabled us to exchange 1aeas with other countries concerning
the activities they are carrying out, the means of communications they are
using to strengthen the program, ana the possibiiities oI aaapting them 1n our
countries.

I would not be able to classity the material presentea to us in terms
of what was most useful ana what was least useful, since everything that was
discussed 1is interrelated and complementary anada afforaea us a clearer ana
broader view of the question of communications, so ilmportant ana necessary 1n
any program and interrelationship,

I would, however, hope that as part of a tuture course we could aevote
more time to the production of materials and go more deeply 1into the evalu-
ation, thereby recognizing 1ts 1importance to the proper 1mplementation of a
program. This would allow us to see the mistakes we are committing and make
the necessary adjustments.

I hope that the next course can be held 1n the Dominican Republiic.



The goals have really been achievea. My attenaance at the course has
shown me that developing educational materials 1is not an easy task but that it
can be done provided a methodology 1s used which 1s appropriate to the country
and to the message being conveyea.

The methodology followed in the workshop was the right one ana 1 rouna
it interesting.

Some of 1ts features are adaptable to the programming oI eaucation
activities in my country.

I believe that some or the reading materials asslgnea to us were rather
unimportant, for 1nstance those on the preparation ot messages and materials,
establishment of educational objectives, communications tecnniques, soclely
and development, ana some others whose title, I think, 1s too long for the
content and for the message they are intenaea to convey.

I suggest that more enriching materials be usea ana that an eirfort be
made not to bringing too many subjects. For example, one ot the articles maae
reference to the planting of chick peas, and example that seemea to me useless.,

It is a good idea to bring out materials reilecting the experiences,
analysis or studies of others, ftor example the articles by Letevre.

Among the most useful teaturs ot the course, I shoula like to mention
the reading list (bibliography) ana the classes on marketing. The suggestions
on how to present and plan a project with PAHO/WHO were also very important
and useful. Finally, some of the presentations by the participating countries
were interesting and challenging.

Less usetul, I believe, was the practice o1 preparing aualovisual
materials, which was time-consuming and could not have any practical use. It
seems to me that two weeks are too much time for the course.

Not knowing the object ot the course created much tension ana
unnecessary anxlety.

Perhaps, it would be possible to o away with the joint sponsorship
because of the aitfering interests ot NUTES/CLATES ana PAHO/WHO. It seems to
me that PAHO/WHO otfers ana is able to ofrer much more than an 1institution
such as NUTES/CLATES, whose goals and objectives are dittferent trom those ot
PAHO/WHO ana those of our ministries.

Congratulations and many thanks. I hope to be able to apply the
knowledge acquired tor the beneiit of the community.



MOST USEFUL:

a)

b)

c)

Exchange ot experiences ana materials.

Document on the use oi techniques and meaia--the book on pre-testing
and studies made.

Practical and (more or less) theoretical methodaology.

d) Theoretical aiscussions.

LESS USEFUL:

a)

The marketing scheme.

b) Marketing vocabulary.

THE COURSE WOULD HAVE BEEN BETTER:

1)

a)

b)

c)

d)

e)

If all the instructors had spoken Spanish.

If instead ot ready-make planning scheme being used, we had preparea
one based on our own experience.

1f the marketing vocabulary had been completely eliminated.

If we had gone more deeply in our own realities, experlences, dir-
ficulties and advances and into the organizational methods ana
activities carried out.

1f the theoretical instructors haa employea audliovisuai materials or
techniques that could inspire more enthusiastic participation by the
group.

MOST USEFUL FEATURES

The programming approach basea on the marketing scheme, the
pretesting of materials, and community participation. The working
groups.

Obviously, also the opportunity to program and execute a communlca-
tions project based on what we learned and with the support of PAHO.



2) LEAST USEFUL FEATURES

I am really unable to name them. Everything that we dia seemea positlve
and useful to me.

3) CHANGES SUGGESTED
Using one or two hours per aay to otfter a series OI more rormal a&na

structured classed so as to give all the participants one ana the same theo-
retical frame of reference.

POSITIVE:
~ Presentation or materials on the various countries.
- Discussion of the materials presentea.
- C(Clear information proviaed by some i1nstructors.
- Participation of some instructors in the various groups.
- Participation in the group work.
NEGATIVE:

- Duration of the course (too long).
- Infrastructure contribution weak.

- Teaching by some instructors only tair.

WHAT I WOULD CHANGE, AND HOW:

I would eliminate some of the practical activities, for instance the one
involving posters, photographs, cassettes. I would discuss more deeply with
the technicians, and with the entire group ot instructors, the material alreaady
produced in each country. I would try to conduct the course in fewer days.,

I would try to see to 1t that most ot the instructors spoke the language
of the participants.



MOST USEFUL FEATURES:

1. A model that can easily be put into practice.

2. The opportunity to evaluate (pre-test) the material betore printing 1t.
3. The practice 1n preparation of materials.

4. The interaction ana the exchange of information.

5. Written material that can provide usetul support 1n the ruture.

LEAST USEFUL:

1. Some of the materials (possibiy abstracts) seemea 1incomplete as to
content.

2. Over-participation by some.

3. The lecture on evaluation.

WHAT I WOULD CHANGE, AND HOW:
1. I suggest that the process begin with a session at which the instructors
can assure more responsibility for the course and tor the participants (punc-

tuality, attendance, for example).

2. Otfer the theoretical part in the mornings ana the practical part in the
afternoon.

MOST USEFUL FEATURES:

The participatory techniques. Example: encouraglng the group to reach
conclusions on the basis of the reading of documentes, drawing out the partici-
pants on thelr problems, and suggesting possible solutions.

LEAST USEFUL:

None.




WHAT I WOULD CHANGE, AND HOW:

We only dealt with the theoretical part, the process toliowea by a
message in the mass media. Practical actavities such as the following shoula
be added:

- Production of sliaes with souna.

= Production of radio programs.

- Production ot souna montage.

- Closed circuit TV.

This 1s to say, more in-depth coverage should be given to the tecnniques
involved in getting a message accross, apart from the conceptual aspects.

The explanation on how to produce siices, photographs, etc., was given
in Portuguese, anda I understood nothing.

Visit rural areas ot Brazil.
Theory should be 1llustrated with actual situations.

Increase the amount ot 1instruction on the above techniques and practice
them with the technicians who produce educational materials.

Bring to the attention ot PAHO the neea to trailn people 1n proauction
techniques.

In my own program we lack expertise in this field, ana theretore, have
to hire technicians, which means that the messages have to go out poorly pre-
sented because of a shortage of funds.

MOST USEFUL:
- Experiences ot the participants.

- Good organization and the fine human qualities of the instructors,

- Important materials (integratea).
LEAST USEFUL:

- The tight daily schedule (two hours by bus).

- Lack of initial motivations.



WHAT 1 WOULD CHANGE, AND HOW:

In the future, devote one or two days solely to motivation ana group
dynamics in order to:

- Bring cohesiveness to the group.
- Break down 1inhibitions.
- Facilitate intergroup communication.

- Budget the time.

Congratulations, and thank you on behalf of my country ana myselr.

Communication is 1lmportant for the CDD program. Thls seminar 1s there-
fore of basic importance for an improved CDD program, which will result unde-
niable benefits for the intant population.

My suggestions:
- Strengthen the basic instruction and provide more extenslve reading
materials, since the development of this activity 1s at varylng
levels in our countriles and 1n general 1s deificient.

- The working groups were a significant and innovative methodology.

- Do not limit the course to a single methodology, or 1in any event
provide information on alternatives.

The daily schedule coula be better aistributed ror a more efrective
use of the time available.

- Information on the program, inclualng 1ts baslc outlines, shoula be
made avallable in each country well 1n advance.

- Audiovisual aids should be usea in the theoretical or practical
pPresentations.

~ Periodic tests should be given during the course in order to deter-
mine that participants are progressing at more or less the same rate.

- The stress on motlvating each country's representatives to develop
new methodologles 1in the areas of communications was 1mportant, I

believe this was the main accomplishment.

The instructors were of optimal quality and highly motivated.



A usetul feature was the 1interchange oI experlences with the other
countries. I believe the course content was good. The methodology was ade-
quate, although at times not very dynamic.

I think that the bibliograhic support and the conceptual presentation
might have been deeper in content, given the level of the group, which was very

adequate and even high.

The amount of time was correct ana appropriate for the work envisagea
in each case.

CLATES was extremely cooperative.

The practical activities were consistent with the techniques.

The marketing method was 1interesting, though 1 believe that 1ts appli-
cation to health should be examinea very carefully and subjected to critical

analysis with each country 1in mind.

Thank you.

M

Since I am not a communications expert, and since /0% of my activities
are in community education and program support, I consider each part of this
seminar to have been of inestimable value 1n the improvement ot my ability.

A highly useful feature was the innovative marketing-type system for the
organizaton and proper management of all production, not only ot audio-visuai
materials but also in the preparation of more extensive programs.

The readings and group work were important in the learning process.

Less useful, mainly because of the shortage ot time, was the 'lightning
visit" to each sector involved in the production ot CLATES materials.
P

I believe it is important to have a little more participation 1in the
group. They should be motivated by presenting case studies to elicit enriching
experiences that help to develop and assimilate the concept.

Thank you for a magnificent opportunity to be more usetul to my country,
especially to the neediest of my fellow countrymen.



The most useful features were the group participation ana the narrations
of experiences by the various representatives of the participatlng countries.
These served to help us relate to reailty ana do some mental planning or
possible activities for future programs.

The least useful were the reaaings, some ot which were very short and
for which only a single day was assigned.

I woula move back the daily scheduiea ana proviae for a4 one hour break
before the afternoon session begins.

I would like to see more time allowea tor reaaing the articles ana ais-
cussing them in a group, because they were very 1interesting and userul. This

change would allow a better assimilation of content ana a better discussion
within the classroom schedule.

MOST USEFUL:
~ The marketing application process.
- The process of reduction of educational material.

- The pre-testing experiences.

LEAST USEFUL:

Everything was usetul and playea a role within the total structure ot
the course.

It may be necessary for the Brazilian instructors to 1improve their
Spanish, or learn the language, since most of the participants are Spanish

speaking. Many applications and presentations 1in Portuguese, possibly very
rich, were not fully understood.

MOST USEFUL:

The practical part, in which materials were deslgned ana preparea.

LEAST USEFUL:

The theoretical part on marketing.



WHAT WOULD I CHANGE?

It seems to me that something should be 1ncliuded on materials for the
training of various kind ot health personnel, from physicians or nurses to
auxiliary staff.

MOST USEFUL:

The practical part, such as tne exercise on the development oI messages
or slogans and the preparation of poster on selected subjects.

LEAST USEFUL:

I would not say least usetul, but perhapss it woula be better to move
the tests for participating to a time before the course begins. There was no
sufficient time to answer all the questions. The testlng was pooriy-timed.

WHAT 1 WOULD CHANGE, AND HOW:

I woould ask the countries to prepare to present their materials andg
not to present a whole set of materials but only one type of so that a deeper
analysis might be made. This would form part ot the course, the discussions.
The way the course was arranged, we were unable to change the process of pro-
duction, which, to my way or thinging, 1s what all of us were 1nterestea 1in.



