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SCHOOL SANITATION

Poorsanitationis anationalproblem andeverybody’sresponsibilityInUgandait hasan effecton
health status,education,tradeanddevelopment.In theprocess,it drains thenationaleconomy
andslowsdown thenational povertyreductioninterventions.

Theenvironmentalsanitationstatusin primaryschoolsin thiscountry falls belowtheexpected
standards. Sanitationrelateddiseasesarethegreatestcauseofillnessanddeathamongour
children. Recentstudiesshowthat sanitationrelateddiseaseslikemalaria, cholera,anddianhoea
arethe topkiller diseasesamongchildren in thiscountry.

In 1995there were8,531government-aidedprimaryschoolswith atotal numberof2.6miffion
pupils. Oftheseschools,44% hadawater suppiyandthereportedratioofstudentsto stances
was328:1comparedtotherecommendedratioof40:1.Cun~entlywith theincreasedenrolment
ofalmost5.8mpupils dueto UPE,thepupil stanceratio in mostschoolshasgoneup, 700:1. In
addition, manyschools,particularlyrural schools,haveno latrinesatall andthosewith latrinesdo
not haveseparatelatrine facilitiesfor girls andboys.

A studyundertakenbytheUgandaNational Examination Board (1996)in anumberofsampled
districtsfoundthat:
• 66.7% ofschoolshad safewater.
• 8% schoolshad adequatenumberofstances.
• 33% hadseparatelatrines for girls.

In addition,astudybyRUWASAin September1998in asampleof7 districtsand 128schools,
found that:
• 14.1% ofschoolshadsafewater.
• 49 % schoolshadlatrines
• 13.7%hadhandwashingfacilities

Andonedonebya consultant for UNICEF-WES in April1999 in 9 districts and90 schools
foundthat:
• 80% hadaccesstowater
• 2% schoolshad adequatenumberoflatrinestances
• 82% hadseparatelatrinesfor girls
• 20%hadhandwashingfacilitiesnextto thelatrine and20% hadevidenceofuse

Duringthe choleraepidemic,manyofschoolswerecloseddueto lackofadequateandacceptable
• sanitationfacilities.Todatefewschoolsin Ugandahaveaccesstoadequatesanitationfacilities,hi
~dditióiiJo~á1!èadersfadministnitora,politicians,andschool
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SCHOOL SANITATION

1
managementcommitteesandcommunitiesdonot regard schoolsanitation andhygieneastheir
responsibility

In light ofthis,theGovernmentofUgandahasfound it necessaiytosupplementtheongoingefforts
byUNICEF — WES,RUWASA, andother agencies,topromote better sanitationin primary
schoolsthroughtheprovision ofsupplementaiyfundstoUPEsupportedschools.The funds arean
additionalGovernmentofUgandacontribution to fundsalready committedbyWES/RUWASA
fundingfor schoolsanitation. Thesefunds shallbechannelledthroughtheexistingDistrict WES!
RUWASA.accountandtheir utilisation shall follow establishedgovernmentprocedures.

In addition, the following areexamplesofsomeactivitiesbeingsupported:

• Mobilisation forUPE schoolsanitation
• Theschoolsanitationcampaign
• The trainingofprimaiyteachers
• Hygieneeducationin primaryschools
• Thepoliticallydrivensanitationpromotion process.
• Involvementoftheprivate sector

Thisassistanceis in support oftheKampala Declarationon Sanitation 1997signedbyLC V
Chairpersonsofall district local councilsat theNational SanitationForum, whichstatesthat:

“Focus on schools: “1Ne shall ensure that every primary school and all other institutions
• of learning have adequate sanitation facilities (latrines, safe drinking water supply and

• hand washing facilities; with separate facilities for girls) by the end of 1998’ (action point
5)” • .

The responsibility for thepromotion ofsanitationin schoolsshallremainwith thecommunity, the
resourcesprovided under this activity, are intended to help communities to meet their
responsibilities.Thisisimportantfor communityempowermentreasonsandsustainabilitypurposes.
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SCHOOL SANITATION

What is the school sanitation promotion campaign ?

• It isa district basedactivity aimedat improving thesanitation statusin primaryschools.
• It ispartofall other on going efforts to promotebetterandadequatCsanitation in

primaryschools.

Objectives of school sanitation activity

• To improvewater supplyandsanitationfacilities atprimaryschoolsin support to
UniversalPrimaryEducation.

• To imparthygienicskills to childrenat an impressionableagebyprovidingan
environmentandopportunities which canintroduceandreinforcegoodhygienepracticesin

children.

What will be its outputs?

Inthe initial yearoftheactivity, thefollowingwill bethe outputs:
• 1840latrines constructedin 920schools
• 1840handwashing facilitiesprovided in 920schools
• 400rain water tanksinstalled in 400prmaiyschools
• Communit~paiiicipationin activities
• Well usedandmaintainedfacilities
• 2760primaiyteacherstrained

Selectedschoolswill initially receivea minimum of two 5-stancelatrines, two hand
washingfacilities anda rain watertank wheretherearenonearbysafewalersources.

Time frame.

It isa threeyearactivity subject to renewaldependingonthesuccessrateofimplementationand
achievements.

Eligibility criteria

Schoolstoreceivesupport aretobeselectedaccordingtothefollowing criteria:
Governmentschools:
• Involved in theUPEprogramme (includingschoolswith orwithout classruomstructures)
• Without a nearby water source(in a distanceofmore than 0.5km)
• With highenrQlment
• With ahighratioofpupils to existinglatrine stance
• Whosecommunityshowsinterestandwillingnesstoparticipate in the activity
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SCHOOL NITATION

1. Standardisedapplication forms aredistributed to schoolsthrough theLC3 Chairpersons
andchiefsduring thesub-countysensitisationmeetings.

2. HeadTeachersapply to theCAO through the Sub-countyleadership.

3. The Sub-countyChiefspresenttheapplication list to theLCffl Standing Committeefor
Health andEducationand Technical Committeefor approval.

4. The Sub-CountyChiefs submit the list ofapprovedschoolsin their respective sub-
countiesto theCAO.

5. The CAOs submit thelist ofapplications to theDistrict Vetting Committeecomprisingof
theDTC, SectoralStandingCommitteefor Health andEducation for approval.

6. A list ofapprovedschoolsshall be sentto theDirector - DWD andcopiedto the focal
point officers in thelineMinistries (ieHealth, Education,Local Government,Genderand
Finance).

7. The Director compilessubmissionsinto quarterly requeststo theMinistry ofFPED to
releasefunds to the respectivedistricts asconditional grants.

8. Oncefunds havebeen releasedto theDistricts, theCAO shall inform thesub-county
Chiefsandadvisetheschoolauthorities to start diggingthepits. Copiesofthis noticewill
be givento theLCIII Chairperson, Sub-countychief,County Health Inspectorandthe
private contractors engagedbytheDistrict to under take theconstruction.

9. The Health Inspector orHealth Assistantwill help theschoolmanagementto site thepit.
The schoolwill thendig a pit (s) accordingto therecommendeddimensions.

10. When thepit hasbeendug,theDistrict Health InspectorandtheDistrict Engineershall be
responsiblefor certification andquality assurance.

b) Privatisation and contracting procedures:

All latrine construction work will be undertaken byprivate contractors (seeattachedguide-
lines). The District Tender Boardswill advertise and invite tendersand follow the district
tenderingprocedures.Sub-countiesshould encouragelocal contractors to take up construc~
lion work. •
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a) Access to funding:



SCHOOL SANITATION

Thecentreshallsupportdistrictsto strengthenthetenderingprocessesandin preparationof
tenderdocumentsfor certificationandpayment.This will bedonein accordancewith exist-
ingproceduresasstipulatedbytheMinistry ofLocalGovernmentguidelineson tendering.

Role of District Tender Board

• Advertiseandissuetendersbasedon approvedschoolandtypeoflatrine.
• Issuethesetendersin convenientlots arrangedbygeographicalarea.
• Ensurethatnotonly do youadvertisebutalsoyou directlycontacteveryonein your

districtcapableofdoing this work.
• Receiveandawardtenderswithin theshortestpossibletime,preferablyonemonth.
• Ensurethat thewinningcontractorsarereputablepeople/companiescapableofdoinga

goodjob.
• We recommendthat where possibleyou selectlocal contractors, astheywill be more

responsibleto thecommunity
• That you share thework amongstseveralcontractors, perhapsoneper county to enable

thework to progressquickly.
• In short yourjob is to ensurethat theschoolchildrenofyourdistrictreceivethebestvalue

for money.

In accordancewith GovernmentofUgandapolicy privatecontractorsmustbuild theseIa-
‘trineswith paymentbeingmadeon certified completionofa latrine. Private contractors will
be usedbecausetheyaremorecost effectivethantraditionalconstructionby government
agencies.If properlysupervisedtheycanalsousually producea latrineofhigher quality.
BecauseoftheuseofprivatecontractorstheDistrict TenderBoardhavevital roleto playin
thisprogramme.

Thedesignsandbills ofquantityareattached.Overtimetherewill bemoreflexibility in the
designbut right now we have very little flexibility. This is to makesupervisionsimpler.
There is also a list of selectedschools for yourdistrict attached.Make surethat these
designsLareappropriate for thenominatedschool. If it is not, theschoolshouldbe dropped
from the list andanotherschoolfor whichthedesignis appropriateselected.

It is very importantthat this programmesucceed.First ofall wehavebeenpromisedmuch
moremoneyby theGovernmentaswell asourdonorsif we effectively usethis money.
Secondly,this is socialsectormoneysotheInternationalMonitoryFund,TheWorld Bank
andtheprincipaldonorsto Ugandaarewatching.FinallyasbothUPEandsanitationappear
in his manifesto,theTresidentis watching.Thusit is veryimportantthat qualitylatrinesbe
built with this money. Thatmakesyourjob ofselectingthepeople/contractorsvital if the
programmeis to succeed.

Pleaserefer to the contractdocumentsfor more information.
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MOBILISAT~ON

c) Accountability

SCHOOL ANITATION

Accounting for fundsrelea~edshall bedonethrough thenormal Governmentaccountingpro-
cedures.

The CAO shall account for all resourceswith the support of theEducation Officer andthe
Sub-countyChief,statingnamesandlocationofschoolsandnumber oflatrinesbuilt.
Auditors will be facilitated to ensurethat the facilities reported as built haveactually been
constructed.

AnyDistrict that delays in its accountabilityby more thansix months shall be disqualified
fromsubsequentfunding.

d) Reporting

The DMT should submit quarterly progressreports on UPEschoolsanitation to theOAO;
copyto LCV chairpersonsandPC-WES. The reportshould indicate thenamesofsêhools,
their location, number ofhandwashingfacilities, number ofrainwater tanksinstalledand
numberoflatrinesconstructed.The report should follow thestandardisedreporting format.,,
The subcountyshall also prepare report which will be a basis for payment ofprivate con-~,
tractors. It will indicate work done,quantity andquality ofoutputs.
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SCHOOL SANITATION

Activities Outputs Responsible level

Beneficiaries!
‘community participation

National
District Subcounty

Latrines:
Two..5~staticelatrinesof10 metresdeep,built with burntbricks,with separatefacilities for
girls andboys,doorshutters~a~uriri~alwith soakawaypit,cörnigated’ironroofandslab floor.
Anal cleansingmaterialslike paper/leaves/toiletpapershouldbe provided.

Hand washing facilities:
One200litre containerwith 3 tapsraisedon platform,with adrain,soakawaypit and soap
orash.

Rainwater facilities:
OneHDPE(plastic)tankwith a tap,mountedon aflat toppedplatform.

Pleaserefer to the bills ofquantitiesfor further spec4fications.

.::.::.:‘~
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Mobilisation

Application approval
•

listot schools to ‘

, ‘access funding
Subcounty
District

Tendering for private
sector service

, Tenders awarded
No of different contractors used District

Training of teachers Numbers trained
and tender boards —~

National
District

Latrine construction ‘ ,~Latrines, constructed . Private sector

Support supervision Quantity & Quality facilities .
: constructed and used correctly “

National
District Subcounty

Monitoring and
evaluation

, ‘ Quantity & Quality facilities ,~ , ‘

“~- :constructed and used correctJy ~“

National
District Subcounty
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District Authorities
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I

• Mobilise sub-countiesfor sanitationimprovement
• ~Planandbudget for schoolsanitation andensurethat all plans for newstructures ljke

offices,healthunits, marketshaveadequatesanitation facilities.
• Approval of final list ofschoolsto receiveresources
• Tendering for local contractors to carryoutconstruction, (preferably onecontractorper

subcounty)andpayfor finishedproduct
• Certification ofthequality offacilities constructed
• Accountability ofall funds forwardedto thedistrict
• Support theprovision ofnewfacilities and additional facilities in line with enrolment
• Monitor and supervisesanitation activities in schools.Schoolsshould bereminded to

provide anal cleansingmaterials.

Sub-county Authorities

• Processschoolapplications and forwardto district for final approval
• Advisecommunitiesonthecorrectsiting offacilities
• AssistCommunitytosupervisetheconstruction
• Supporting constructionofnewfacilitiesoncetheWES-supportedonesgetoutofuse.
• Work with schoolmanagementcommitteesand PTA executiveto plan,raiseresourcesfor

sanitationimprovement
• Make adequateprovisionsfor proper operation and maintenanceoffacilities
• ‘Mobilise schoolmanagementcommitteesand PTA executivefor sanitationimprovement
• Planandbudget for schoolsanitationandensurethat all plans for newstructures like

offices,healthunits, marketshaveadequatesanitation facilities.

Contractors

Construct quality facilities accordingto specificationsin goodtime asper conditionsofthe
contract.

Teachers

• Seta goodexamplebyhaving andusinga latrine yourself.
• Carryout communityoutreachesespeciallyto homeswithin your neighbourhood.
• Encouragechildrentotransfer theskills learnt in schoolsto their homes.
• Teachthepupilshow to utilise the facilities correctly.
• Introduce a systemin theschoolthat will ensurecleanlinessof latrine facilities, hand

washingfacilities alwayshavewater.
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SCHOOL SANITATION

• Ensurethat adequateanalcleansingmaterialsareavailablein the latrines.
• Ensureavailability ofsafewater for drinking.
• Encouragechildrencheckingeachother during hygieneinspectionparades.
• Make duty roster. for cleaninglatrines.
• Ensurethatthereis aschoolsanitationplan
• Initiate schoolhealth clubsfor hygienebehaviour change
• Ensurethat there iswater in thehandwashingfacility aswell as soap/ash

School Management Committee, PTA Executive of Selected Schools

• Overallresponsibilityfor theconstruction,usage,maintenanceandquality ofthe facili-
ties

• Correct siting offacilities in consultationwith HealthAssistant.
• Provisionofonehundredthousand(100,0001=)shillings for unskilled labour for con

structionofthesuperstructw~e
•‘ Providematerials, skilled ~ndunskilled labour for constructionofthat froii~for therain

watertank.
• Support to provision ofadditionalfacilities in line with enrolment
• Support theprovision ofnewfacilitiesandadditional facilities in linewith enrolment
• Planandbudget for schoolsanitation andensurethat all plans for newstructures like

offices,healthunits, marketshaveadequatesanitationfacilities.

Pupils

• Attendhygieneskills trainingsessions,
• Utilise the facilities correctly,
• Ensurecleanlinessoffacilities,
• Putandutiliseanal cleansingmaterials
• Ensureavailability ofsafewater for drinking,
• Usesoapor ashfor handwashing,
• Partkipate in hygiene inspectionparades,
• Discussedskills learnt at schoolwit~iparents,peersandsiblings
• Participate in health club activities

Central Government

• Overalladministrationoftheproject
• Determinationoffacilities to bereceivedbyeachdistrict
• Checkdistrict lists toensurethat it conformstO agreedupon criteria
• Provisionoffunds for regional auditors
• ProvisionOffunds to district for bricks,sand,aggregate,hard core,roofing poles,casting

ofslabs,cementfor plinths, corrugatediron sheets,doorframes andshutters,hoop iron,
nails, andskilled labourfor construction

• Provisionofflmds for a handwashingfacility
• Providefunds for constructionofa Rainwatertankwherenecessary

_ -
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ELEVATIONS NOTES:
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MINISTRY OF EDUCATION AND SPORTS
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