Datte : 12 - 13 February 2000
Venue : ICMKH, Matual

Orgprised by : DPGIE & OPE

spensered by ¢ Unies
FacilitatedibyHEOMMUNCA

$22-BD-]g20y



Dyaft

Report of the Workshop
on
Demand Driven Approach and Strategy for
School Sanitation & Hygiene Education Project

Date : 12 - 13 February 2000
Venue : ICMH, Matuail

Organised by : DPHE & DPE
Sponsored by : Unicef
Facilitated by : COMMUNiCA



X

Contents

Background e
Objectives e
The Participants =~ s
Process s
Schedule e
Inauguration s s

Technical SESSION | 1 oo

Presentation on lesson learned, need for strategic change & DDA cocept

Technical Session 1l 1 i
Presentation on DDA package & group activities

Technical Session 1 e e
Group Presentation on DDA package

Technical Session IV 1 s e o

Presentation on roles and responsibilities of partners and group activities

Technical Session Vi i
Presenatation and discussions on roles & responsibilities
Technical Session VI 1 e
Group work on central division working group

Reflection Session s v s
Concluding Remarks e

Annexures :
Annex A : Participants fist s

Annex B : Lessons learned & need for strategic change & DDA concept ...

Annex C: DDA elements ... v v et e
Annex D : Roles & responsibilities of partners . ........... ..

04

04

05

06

07

"

12

44

44

55

57

59

60
65
67
68

€ \My Doquments\DDA-~+ ep-fnal doc



-

-
B
. -
-
L
Y
.
.
.

b4

Background :

Childhood is the best time for learning life skills. It starts primarily in the family. But schools
can stimulate it further to initiate lasting change especially in rural areas where most
families suffer from massive illiteracy, ignorance and age-old faulty practices. Children are
most vulnerable victims of the situation. The practices include water use, sanitation and
hygiene issues that are critically important for health, energy and growth.

Bangladesh, now, has a primary school almost in every village. These schools are gradually
becoming focal point of community involvement for learing and change. Along with the
opening of scope for academic opportunities, the schools can also help transform student's
attitude, behavior and practice in many fields including health and hygiene. These students
again can carry the messages and practices to families and communities at large.

DPHE, with the help of other partners, installed certain basic facilities for water and
sanitation in some schools in 1992. There were not much of educational and or motivational
efforts in favor of the facilities. As a result, unfortunately, it remained as a government
program and nobody cared to use and maintain it properly. However, in recent past the
importance of water and sanitation facilities in schools is being recognized which led to a
shift in the program from supply driven approach to demand driven approach (DDA). The
approach has taken the shape of a joint project of DPHE and DPE involving supportive
partners.

Some preparatory activities have already been initiated and developed. DPHE and DPE with
assistance from UNICEF realized the need for sharing and soliciting mutual expectations and

ideas for successful implementation of the project that led to a Stakeholder Workshop
involving all the potential partners under report.

Objectives :

e (ain a clear understanding of DDA on School Sanitation and Hygiene Education.
e C(Create common grounds for strategic implementation of the project
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The Participants :

A total of 110 participants took part in two days workshop. The participants were selected
from different stakeholders group. The groups were:

e SMC Members & Teachers
e TNO & UP members

e DPHE

e DPE

o Development Partners

Each group was represented by 15 - 18 on average almost one-third of them were female.
(See Annex A)

Process :

The workshop was facilitated through a highly interactive process in which all the
participants reviewing the activities and strategies of the project. Most of the sessions were
basically group works either in stakeholder groups or in mixed groups. The whole process
of the workshop was explained to the participants with the help of charts. The basic
considerations, conditions and expected roles and responsibilities of all concerned were
also explained. At the end facilitators urged to all for having trust in the process for realising
the objectives of the workshop. Each group work was followed by presentation and
discussion seeking clarification.

Expenential

Reflective Explorative

Visualisation

Participatory

4
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Schedule

Day 01 12 February 2000

08:30
09:00

10:00
10:30

Registration
Inaugural Session

Recitation from The Holy Quran

= Address of Welcome
+ Speech

* Chairperson’s Remarks

Tea Break

Prof Yunus Ali Dewan, Acting DG, DPE
Mr Colin Davis, WES, UNICEF

Mr Kazi Nasiruddin Ahmed Additional Chief Engr., DPHE

Introduction of Participants & Workshop

Technical Session - [, Chairperson

11:00
11:15
11:30
11:50

Technical

12:00
12:30
12:45
13:30
14:45

Mr Kazi Nasiruddin Ahmad, Add. Chief Eng., DPHE

Presentation on Lessons Learned & Need for a Strategic Change

Presentation on DDA Concept

Open Session (Question & Answer)

Chairperson's Remarks

Chairperson's Remarks
Lunch Break

Group Work on DDA Package

Tea Break

Session I, Chairperson Mr Alauddin Ahmed, PD, IDEAL Project, DPE
Presentation on DDA Package

Technical Session lll, Chairperson Mr Zahurul Hoque, SE (plan), DPHE

15:00
16:45
17:00

Group Presentation
Chairperson's Remarks
End of the Day

Day 02 13 February 2000

Technical Session - IV, Chairperson Mr Deepak Bajracharya, Chief, WES, UNICEF
Presentation on Roles & Responsibilities of Partners

9:00
9:20
9:30
10:45

Chairperson's Remarks

Group Work on Roles & Responsibilities

Tea Break

Technical Session -V, Chairperson Mr Moshtagque Ahmed, PD, GOB-UNICEF Project, DPHE
Presentation & Discussions on Roles & Responsibilities

11:00
12:15
12:30

Chairperson's Remarks

Lunch Break

Technical Session - VI, Chairperson Md Shamsul Hoque, Director, Training, DPE
Group work on Central, Divisional & District Working Group

13:30
13:50
14:15

14:30
15:15

15:30

17:00
17:30

Group Presentation
Chairperson's Remarks
Reflection Session, Chairperson

Mr Deepak Bajrachnya, Chief, WES section, UNICEF

Reflections from DPE, DPHE, UNICEF & Participants

Chairperson's Remarks
Concluding Sesston, Chairperson

Closing Remarks
Special Guest
Remarks
Remarks

Chairperson's Remarks

Refreshment
End of the Day

Md

Eunus Ali Dewan, Director, Planning, DPE

Mr Abdul Hoque, Deputy Secretary, PMED
Mr Colin Davis, Chief WES, UNICEF

Md Kazi Nasiruddin, Additional Chief Engineer, DPHE

Md Yunus Al Dewan, Acting DG, DPE
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Inauguration
The inaugural sessions started with the recitation from the Holy Quran.

This was followed by the address of welcome by Prof. Yunus Ah Dewan, Acting Director
General of DPE. While welcoming everyone, Mr Dewan observed the novelty of the approach
as a very pragmatic and sustainable one as it addresses a generation involving
communities.

Mr. Cohn Davis, in his speech, briefly highlighted the school sanitation situation and its
impact on various aspects of life and living. He highlighted the salient features of the DDA in
relation to SDA and expectations from the workshop. Mr. Davis also reminded all that the
project concept is still in its preparatory stage and this workshop has a great role of
proposing practical recommendation for its successful implementation.

Then Mr. Kazi Nasiruddin Ahmed, Additional Chief Engineer, DPHE delivered his speech as
the chairperson of the session while he touched upon the importance of primary schools as
the stimulating learning environment not only for children but also for communities
especially in rural areas. He gave a brief account of DPHE project with UNICEF since 1992
including the latest DD Approach. He maintained a very high hope on the success of the
project as, he observed that, the school authorities, communities and professionals have
started recognizing the importance of water and sanitation facilities in schools. But its
success totally depends on active involvement of all the partners in the planning and
implementation process. Mr. Ahmed{ described the approach as a challenging one for
DPHE has limitation in the software aspect and it calls for a new partnership with DPE. This
workshop, he iterated, is a part of that planning process where we solicit your ideas and
expectations to design strategies, actions and mechanisms for effective implementation of
the project.

He expressed his sincere thanks to all the participants, organizers, suporters for their
interest in the project and hoped every success of the workshop.
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Technical Session | :
Presentation on Lessons Learned, Need for Strategic Change & DDA Concept

Chairperson :  Mr. Kazi Nasiruddin Ahmed
Additional Chief Engineer, DPHE

In this session Mr. Mustafizur Rahman, Executive Engineer, training, DPHE and Ms Deepa
Sen, Project Officer, Unicef jointly presented a paper on lessons learned need for a Strategic
change & DDA Concept. (See Annex B)

After the presentation, the participants asked the questions through cards and Mr.
Mustafizur Rahman and Deepa Sen answered. The questions and responses are recorded
below :

o How to raise fund for repairment?

After installation the SMC will be responsible for it.

o What is the way to get sanitation facilities?

To get sanitation facilities a draft format has already been designed which will be finalized
with your views after this two days workshop. But from union level to national level it will go

through the normal procedures as like any other project implementation procedure where
DPHE, DPE and Unicef will work together.

o lIsit possible to give orientation to all the SMC members?

As this is a very intensive program, we will keep provision for orientation to all the SMC
members who are involved in this program.

o Why child friendly environment has been highlighted so much along with the
WATSAN facilities? Will they be able to understand the child friendly
environment?

Children learn easily from the environment. And if the environment is friendly and healthy
then he will always have the eagerness to learn and to do things. Then it becomes very
easier for us to give them hygiene education through the friendly environment. Thus it has
been highlighted so much.
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e SMC, PTA, UP Mothers Ralley, Courtyard Meeting must be strengthened to
campaign the purpose. How to solve?

We need full involvement of all these groups otherwise nothing can be done.

o Since no existence of PTA and Students Brigade in all the schools, how they
will be involved?

Students brigade is a concept at this moment. It was not existing. So how effective this will
be is given a question mark but if this can be made effective then we expect certain very
good achievements out of this effort. So we are very hopeful of their involvement.

e What measures can be taken to allocate money for the maintenance of
sanitary latrine and regular supply of soaps for hygiene purpose in each
primary school?

As the ownership goes to the SMC, therefore it should be SMC's duty to maintain the
sanitary latrines and to ensure soap supply in the school.

 Final approval by T.N.O. Why not by committee?

In the last three workshops you are the persons who recommended that final approval
should be done by the T.N.O as he is leading TDCC. But now if you want to change it, then
we are open for it.

o How to mobilize social contribution? (1000/=)

It was proposed that a fund should be created in each school for the maintenance of
sanitary latrines and tubewells. For this purpose funds were collected sometimes from the
students, the teachers, SMC members and sometimes from the guardians at different times.
Based on this the proposal of fixed fund in each school came.

Some people suggested that students should not give any money as primary education is
free but instead the DPHE and DPE can give here necessary support. Few participants
mentioned that the ownership should go to the community and we should give emphasis on
local resources mobilization for maintaining the WATSAN facilities.
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o What are the mechanisms of ensuring changed strategies ?

Mechanisms suggested are :
a) Possibilities for involving Facility department in this program of supplying and
maintaining WATSAN facilities
b) Possibilities for involving LGED for the supply and maintenance of WATSAN
facilities.

e How to mitigate ?

DDA o> SDA
(DPHE/DPE)  <-—> LGED/ Others)

It will be discussed in the groups.
e How to ensure accountability ?

Accountability will be laid down in the program document, which is yet to be prepared on the
basis of your suggestions.

o Study on acceptance of DDA at school level ?
At the end of two day workshop we believe to find out the results.
e How the Chockwell (?) and safety tank of the rural latrines will be installed ?

There will be two chockwell (?) for alternative use. While one is in use, then there will be
systems for dislodging the other.

e s there any scope to include Madrasas ?

At this moment there is no scope to include Madrasas.

o What steps have been taken to use the previous 40% unused latrines ?
Proposed steps are : Assessing / improving the condition
Strengthening the monitoring part

Supplying communication materials

a
b
C
d) Creating awareness on using the facilities.

i L

9
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o How are you going to clean the Latrines as there are no cleaners in the
schools and also it is not possible by the students ?

This should be in a participatory way. We do not want our boys to be sweepers but we want
them to understand how the things can be done. We want to promote this habit among
them.

o Monitoring of Software and Hardware by whom ?

We will decide here who DPHE/ DPE will monitor the hardware and software.

e Can a chapter on WATSAN be included in the primary text books and can we
keep some practical marks for it ?

That provision is already there.

o We have provision of 1000 tk. For smaller repairment. But what is the
arrangement for the bigger repairments?

In case of replacement of the tubewells or such major activities, Government is supposed to
provide the facilities.

» Inconsistency between the strategies — whether all primary schools in a
district are going to get the WATSAN facilities or not, if so, then what does
recommendation mean here?

When we say all primary schools, it means that some school will get hardware support, but
all schools will get software support. But still we cannot discuss it thoroughly, it can be
discussed in detail in the group sessions.

10
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Technical Session |l :
Presentation on DDA Package and Group Activities

Chairperson :  Mr. Alauddin Ahmed
PD, IDEAL Project, DPE

In this session Mr. Mustafizur Rahman, Executive Engineer, training, DPHE presented DDA
elements through power point presentation (See Annex C). Participants were divided into
ten-mixed group. Two groups worked on with one of the following selected issues:

Issues Groups
e School selection process for Watsan Facilities, Agreement - 1A+ 1B
e Training Aspects - 2A + 2B
o Operational & Maintenance Plan for School & School Package - 3A + 3B
o  School-Community Cooperation & Student Brigade's Activities - 4A + 4B
e ReportingM & E - 5A + 5B

Participants were asked to write their comments and the answers on pre-set question of
selected issues on the DDA format. The question of each issue are as follows:

Group 1A/1B

School Selection Process for Watsan Facilities, Agreement

e (Carefully review each point of above documents and provide necessary
recommendations

e Provide comments/suggestions on overall process

Group 2A/2B

Training Aspects

o Please list down all training activities related to SSHE & IDEAL.

e |dentify similar training sessions those may be combined for IDEAL districts

e List down training sessions for non-IDEAL districts

e Prepare indicative training plans for IDEAL & non-IDEAL districts with timeframe

11
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Group 3A/3B

Operational & maintenance plan for school & School Package
e Take 10 min. to read each of above documents

e After reading each document, please discuss for 20 min. in group and note
recommendations

Group 4A/4B

School & Community cooperation

o Please list down at least six community motivation activities as exhibition/fair, student's
brigade, any form of child to child activity, etc.

o Prepare few action points related to Clean Environment Movement

e Review concept on Brigade's activities & monitoring formats (formats & concept on
Brigade activities will be provided).
e Prepare a community activity plan for a primary school with indicative timeframe

Group 5A/5B

Reporting, M & E

e Prepare a reporting format for school with three critical indicators

List at least 3 critical indicators related to sanitation, hygiene & safe environment
Review draft documents provided earlier

Prepare a performance evaluation format for a primary school

Technical Session [l :
Group Presentation on DDA Package

Chairperson :  Mr. Jahurul Hoque
SE (Plan), DPHE

After the group work each group presented their findings are as follows :
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Group Finding -2A
Programme Implementation

a) Orientation

i) School
i) Thana (Upozila)
i) District

b) Construction

i) Labour/Mason/Tw mistris
Following Appointment
i) SMC
() Planning

i) SMC, Teahers, Mothers, Students.
Local Elite, Family members of UP
on awareness building & motivation
d) Training on use and Maintenance
i) SMC i) Teachers
i) Students

E) Training on repair Tube wells

iy CTF

f) Use of IEC materals
i) Teachers i) Students.
ii) TEO, ATEOs

g) Key Slogans may be practiced during assemblies
h) TOT

23

Inspection
Phase

Foliowing
appointments

Local
Non-ldeal

Inspection
Phase

After
Installment

After
Installment

During
Implementation
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Vo b by oy e e e e
Group Finding - 2B
SL. # Training Participants Duration Tirneframe Remarks
1, District level orientation C.P.E Comm. mem. and SAE. DPHE. TH & F.P.0 1 day March Ideal / N.1. Both
2 TOT District Trainers. DPEO E E D PHE SDE. & A.D PEO AE / DPHE. 3 days 1st Week of March -do-
3. Thana level Orientation C.P E Com. meb's. and DPHE Personal 1 day Last Week of march -do-
4 TOT for Thana trainers. TEO/ATEQ/SAE TH & FPO. 3 days 1st Week of APT Apr. -do-
5. Training of cons. of WATSAN Fac Masons/Labours,H.T./SMC./F. members 2 days
6 Training on Use, maintenance P. Hygeorc | Teachers/SMC meberss U P. member/School bngade 2 days | After construction -do-
7. Training on gender 1ssue Teacher/PTA/SMC 1 day -Do- -do-

24
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Group Finding :- 4A

Community Motivation Activities:

_ Orientation on WATSAN Project of student, SMC Members, Teachers, & Parents.

_  School to organize Exhibition /Fair on software & hardware, i,e sanitation models, leaflet,
poster, striker & bill board in the school

Motivational activities in school catchment area, i.e, rally and family Motivation for increase
awareness.

_ Utilize courtyard meeting, mother's meeting etc.
_  Posturing, milking etc in the local markets

_ Involve the religion leaders, to share the WATSAN messages on a weekly basis i.e. every friday
or sunday efc.

Clean Environment Movement Activities :

Best performing school to get reward from Gowt.
Monthly supervision by SMC to observe WATSAN activities in the schools and maintenance.
_  To activate Union watsan Committee To monitor Project Activities.

Brigade Activities and Monitoring Format:

+ The activities of students brigade should be focussed in school and ~ family only.
¢ Headmaster & ATEO to monitor WATSAN Project Quality
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Community Activities Plan:

SL. # | Activities From To
1. Orientation January March
2 Exhibition
3. Mother's meeting
1. Mother's Meeting April June
2. Student brigade
3. Monitoring
4. Maping of school sanitation on national
Prgramme
5. Sub cluster training
1. -Do- July Sept.
1. -Do- Oct. Dec.
Group Finding :- 4B

NG AESToNeE Wb % (Community Motivation Activities) 3

TI 7355, S NI, AATGl/SZa JR A
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g e A Tifee [feq 0761 (Clean Environment Movement Activities)
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Group Finding - 5A
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Group Finding -5B

QUARTERLY PERFORMANCE REPORT OF PRIMARY SCHOOL

Reporting Months: Year:

Name of Primary School:

Village: Union:
Thana: District:
Total number of students: Total girls. Total boys:
Total teachers Female: Male:
1. School Plan done:  YES NO
(If yes please attach the plan)
2. a Total number of sanitation & hygiene lessons (classroom & demo.) held for each class:
Class I: Class II: Class lil:
Class IV: Class V:
b. Problems in terms of using school package, seasonal or any other (please specify):
3. a Survey by Brigades, f any, in the catchment area’ Yes No
If yes, please attach survey report.
b. Number of motational visits by Brigades in the catchment area:

Communication materials used: Yes No

4 Functional condition of:

a

b
C
d.
e

Tubewell Good Non-functional

Water tank Good Non-functional
@Girl=s latrine Good Non-functional
Boy=s latrine Good Non-functional

Any repair needed (please specify)?
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5. Number of meetings held:
a  SMC meetings
Major decisions, if any.

b. PTA meetings
Major decisions, if any.

¢. Mothers meetings
Major decisions, if any

6. Any major event like Fair, Exhibition etc. was held or not during the period?
If yes please make a briefing on activities, participation of students, teachers and community, follow up plan if
any.

Additinal Points Need to be Inlcuded :

a) Orientation Programme of SMC, Messon, Teacher etc

b) Fund Placement for Construction of WATSAN Facilities.

¢) Construction of Facilities as per Drawing, Design Gukde line and direction of Engineer in charge?
d) Progress of Constructin Work.

e) Availability of Construction Materials in School.

f)  Fund Liquidatin.
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ASSESSMENT FOR BEST PERFORMING SCHOOLS

SL.#. Indicators for assessment Point Assessment by the visitors
> | 1st |2nd | 3rd | 4th | 5th | 6th | Ave
1. |Water and sanitation facilities in the school are functional throughout the year 06
2. |Facilities are maintained clean, soap and running water available in the latrine 06
3. |Waste-water drainage is working properly and surroundings of school kept clean 06
4. |Daily attendance of students is a minimum of 70% 06
5. |Classrooms are clean and nicely organized 06
6. |There are san/hy weekly lessons & demonstrations for every class 06
7. |School package and communication materials are regularly used by teachers and students 06
8. |Latrines kept open during school hour and students (boy and girls) use latrine for urination 06
or defecation
9. |Students wash both hands rubbing properly with soap and water after using latrine 06
10.  |Students wash both hands rubbing properly with soap and water before taking any food 06
11, |School prepared an assessment map of the catchment area and have a annual plan of 06
activities for improving physical and learning environment in and arround school.
12.  |All class V children formed Brigades and they are involved in outreach activities 06
13. |School maintain record of all these activities 06
14.  |SMC meetings and parents/mothers meetings are held as planned 06

40
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l—1 5 |Sehool erganizes Envirenmental Fair every year 10
16. |School prepare quarterly performance report and share with TEO/ATEO and FA regularly. 06
Total 100

Name & Signature of visitors with designation & date =

Visitors particularly TEO/ATEQ, SAE, UP members and FA will make assessment of the school during their visits based on above indicators. Schools aquiring a
minimum of 80 points in total during the calender year will have the credit for best performances for the year. The performance sheet will be kept at the school.

Average of total points for each school will be made by ATEO.
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MONITORING FORMAT FOR UPC
District: Month- Year:
Sl. Monitoring Indicators
# Activity Manual Followed  Facilitation Quality Participation Logistics Remarks
G S U |G S Uu (G S G S U
1 |Training of TEO/ATEO & SAE on DDA
and Schoot Level Planning
2. |Briefing of SMC on how to make
application for Watsan facilities
3 |Traning of masons & SMC on design,
layout & construction activities
4. |Training of teachers on planning, use
and maintainance of facilities, education
& motivation aspects
Guidelines Followed  Facilitation Quality Participation Action Plan Made
Actvity 6 S Uul6 S U |6 s 6 S U

District/Thana/Union level planning

School Level Planning

42
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Tubewell & tank Sanitary Latrines  C-room & demo Lsn Brigade Activities

Activty F C N U |F C N UC |R UseSP NSP NR [R  UseSP MR
7 |School and community visits
8.
9.
G - Good; S- Satisfactory; uU- Unsatisfactory;  F -Functional; C- (lean; :
NF -Non-functional; UC-  Un-clean; R- Regular; NR-  Not Regular; SP - School Package
ame & signature of UPC: Date: -
Additional Points Need to be Included : i

Critical Indicatiors for Follow up Monitoring

a) Use by students

b) Cleanleness of Latrine surroundings.

¢) Functioning of TW, Taps, Latrines, Soak Pit etc.

d) Availability 1of soap n Latrine.

e) Preparation and Implementation of Hygiene Related Lesson Plan.
f)  Maintenance Fund
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Technical Session : IV

Presentation on Roles & Responsibilities of Partners and Group Activitites

Chairperson :  Mr. Depak Bajracharya
Chief WES Unicef

On Second day Morning the presentation started on roles & responsibilities of DPHE, DPE, SMC
Teachers, TNO & UP members. Unicef, FAC agency and training agency. Mr. Deepak Bajracharya,
Chief WES Unicef presented the above through power point presentation (See Annex - E).

After the presentation of roles and responsibiities the participants were divided into twelve mixed
groups. It is to be mention that the ten groups already had been formed in previous session and
the additional two groups that is *A & *B groups were formed for this session. As before, two
groups worked again on each issues on the basis of the pre-set questions. The questions are as
follows:

3 Please identify a focal person at different level(s)
O Please identify 2 major tasks of the focal person(s) identified at each level

3 What relationship the focal person should maintain with other stakeholders at that level

Technical Session V :
Presentation & Discussions on Roles & Responsibilities

Chairperson:  Mr. Moshtaque Ahmed
PD, GOB-Unicef Project, DPHE

After the group work on roles & responsibilities each group presented their findings are as follows:
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Group Findings 1 a : Role of DPHE

Focal Person :
P.D.

E.E. (District)

AE.

SAE.

Master Task
Co-ordinate with Stakeholders of SS & HE Program
Prepare ADP, Implementation Plan & Review Quarterly

Co-ordinate with Dist. Admin. & Stakeholders
Implement Planned Activities & Liquidation of Fund

Provide/Assist EE in Monitoring Progress of Construction,
Fund Disbursement, Materials etc.

Support in Organizing Workshop/Training

Provide Technical Support to SMC & Supervision of
Construction Work

Assist in Liquidation of Fund

Group Findings 1 B : Role of DPHE

Focal Person
P.D.

S.E.

E.E.

Major Tasks
Co-ordinate with DPE & Other Donor Agencies
Follow-up with Implementation work at different levels

¢ Supervision & Monitoring
¢ Review & Follow-up

* & & & o

Timely Disbursement of Fund Materials, Liquidation, etc.
Organize Workshop & Training

Co-ordinate with different stakeholders at District level
Regular Field Visit & feed back

Prepare Progress Report & Send to P.D.
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- S.AE. ¢ Co-ordination with different stake holders at Thana level
B ¢ Organise Thana level planning of training & workshop

¢ Help selection committee to select schools as per criterions
- ¢ Organise briefing meetings for SMC & masons
- ¢ Ensure timely disbursement of fund materials, liquidate,

- etc.
Supervision of construction work

B ¢ Prepare programs Report
B Relationship

o We believe that at each level, the focal person(s) will maintain a cordial relation with other

— stakeholders and thereby achieve the goal of the project.
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Group Findings 2 A : Role of DPE

Focal Person Major Tasks
ATEQ (Cluster) e Assist HT for impelementaion
e Monitoring behavioral development
TEO (Thana) o (Co-ordination

e Ensure implementation

DPEO (District) e (o-ordination with concern agency
e Supervision & Monitoring

DD, DPE(Division) e Supervision
e Monitoring

DG, DPE (National) e Policy making
e Review & Evaluation

Relationship of focal person:

ATEO - UP chairman, member, SMC

TEO - SAE, TNO, UP chairman, TH & FPO, TE, LGED
DPEO - UPC, Uncef, XEN-DPHE, DC, XEN-LGED

DD - Div. Chief Unicef, SE, DPHE

DG - Unicef & other donor agencies, LGED & DPHE
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Group Findings 2B: Role of DPE

Focal Person Major Tasks

DG of DPE (National) e (Co-ordination in DPE & with other agencies
e Instruction at DPE of Div./Dis. level

e (o-ordination with other agencies
DPEO (District) e Instruction to TEO, ATEO, to implement
e Review & monitoring

e Liaison with other partners

TEO (Thana) e Instruction to ATEO & Head teachers to implement
e Review & Monitoring
¢ Fund liquidation

e Act as a resource person of different type of training
ATEO (cluster) at school level.

e Monitor physical progress & quality of works
e Fun liquidation

Group Findings 3A : Role of SMC & Teachers

Focal Person Major Tasks

SMC Chairperson / Nominated Member e Need assessment

of SMC e Planning
e Mobilisation of resources & communities
e (o-ordination & linkage implementation
o Review

Teachers (Head teacher / science e Need assessment

teacher) e Curriculum planning

e (ollection & development of teaching
materials

e Mobilisation of students for O&M
e Monitoring
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Relationships of Focal Person :

SMC

- SAE, DPHE
- Teachers
-PTA

- ATEO

-UP

Teachers

ATEQ

Cub Leader / Students Br.
Leader

PTA

SMC

Group Findigns 3B : Role of SMC & Teachers
Focal Person Major Tasks

Chariman of SMC e To lead the social mobilisation and to motivate the people
o C(ollect the money of down payment

e Arrange the necessary equipments for construction.
Supervise the construction and co-operate to maintain

them.
Head teachers of the e Plan at school level and submit demand note along with
school downpayment to the concerned authority.

e Incorporate the use of school package and sanitation into
the classtext and practice with the help of the others
teachers.

e Activate the students brigade / cub group through the cub
teacher in using and maintaining tubewell and latrine.

49 C\My Documents\DDA-rep-final doc



!

- B E B E Rl E B EEAEEER =EB=R

Relationship of Focal Person :

e Focal person should take steps for selection approval, fund and material collection by
communicating with the SMC, TNO, DPHE and DPE timely.

e He/She should submit the report on activities along with the couchers by liasing with the
relevant people within the time limit.

e He/She should co-operate in implementation, selecting the participants and ensuring their
participation before and after the work.

Group Findings 4A : Role of UP, TDCC &* TNO
Focal Person Major Tasks

UP chairman (Union Level) e  Conduct base line survey
e Determine local needs
e Activate the head teachers or SMC
o Take steps collect local donations for maintenance
o ATEO

e The ATEO of the custer area will ensure ward committee
meeting and also enforce the implementaion of WATSAN
facilities in the students families.

e ATEO will mention the progress of WATSAN in the monthly
report.

e Recommend the best school that implements WATSAN
facilities for nomination.

TNO (Thana Level) e TEO : Submit the report of monthly meeting
e SAE, DPHE : Quality control and inspection
e UP Chairman : Motivational work.
o Other officers : Inspection.
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Responsibilities :

o The Ward education committee will make a survey on the WATSAN facilities in all primary schools
of the relevant ward.

o Ensure WATSAN facilities in all schools where needed through demandable and take steps for
local contribution.

e Review the WATSAN facilities at all schools in the monthly meeting of the Union parishad and
take necessary steps for implementation.

e UP chairman will conduct a school based motivation meeting in each school, with the presence
of the students, teachers, SMC and local elities.

e Motivate the people by forming a cultural group on sanitation.

TNO's responsibilities :

e TNO will collect the monthly report along with all WATSAN facilities related information in the
relevant format of each school through the education officer.
e Submit the demand note of the schools, to higher authorities for allocation of WATSAN facilities
e TNO will appoint officers to monitor WATSAN facilities in each school and if necessary, he can
visit for supervision.
e Arrange school based sanitation week or education week prizes for the students and the
families who will perform the WATSAN activities properly such as:
a) Ensure the use of sanitary latrine in schools and also in families
b) Wash both hands with soap, ash or mud after using the latrine.
c) Ensure the use of safe water or tubewell water in all the household works.
d) Having the knowledge of personal hygiene and also the hygiene of the environment.

Group Findings 4B : Role of UP, TDCC & TNO

Focal Person Major Tasks
Chairman UP e Awarness Building, Matination, Co-ordination Monthly following up.
Review and Reporting in TDCC.
TNO e Awareness building, motivation, create administrative influence by Putting

condition in all Govt. Devt. Programmer.
o (Co-ordination, Supervision, Monitoring & reporting at DDCC,
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Relationship of Focal Person

e Regular interaction with all stakeholder groups.

e Share responsibilities in motivating, supervising and implementing Project activities.
e Team work with stakeholders.

e (o-ordination.

e Communication with stakeholder

Group Findings 5A : Role of Unicef

Focal Person Major Tasks

UPC (District) e Co-ordination of DPHE/DPE/TNO
o Facilitation of Imp. including training fund liquidation
o (o-ordination of DPHE/DPE other section
e District advocacy play
e Fund liquidation

Division Chief (Division) e Advocacy of stakeholders
e (Co-ordination of DPHE/DPE
Chief, WFS Project Office e Policy making
(National HQ) e Evaluation monitory
Relationship

o Unicef personal will maintain liasion / co-ordinators at all level.
o Fund other resources technical assistance
¢ Including other donors and partners
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Group Findings : 5B : Role of Unicef

Focal Person Major Tasks
Project Officers, WES (Central) e Planning

e Financial and logistic support
e Impact Evaluation

e Reviewing Strategy
Co-ordinator (District) e Planning

¢ Orientation
e Monitoring and Evaluation
e Fund Liguidation

Relationship of Focal Person :

Central Level

e Maintaining close contact with DPE and DPHE focal persons.
e Shearing of project progress/constraints with partners.

e Joint monitoring visit at sub-national / end-use level.

District Level

e (Co-ordination among district level partners (EE, DPHE/LGED, DPEO, DC)
e Support in planning / reviewing.

e Assist in fund placement and materials disbursement.

Group - *A : Role of Fac. & Training Agency
Facilitating Agency

Focal Person Major Tasks

Central level (Head of agency) e (Co-ordinate with stakeholders
o Feed back and feed forward
e Report analysis
e Recommendations / policy options

District level (Representative at district) e Do
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Training Agency
Focal Person

Central level
(Designated by head of

agency)

District level
(Desiguated by agency)

Relationship
e (Co-ordination & Support

Major Tasks

Assess training ueed

Develop training manual / materials
Training plan

Evaluate training

(summative & formative)

Feedback to implementation actors

Impart training

Supply of training material
Pretest & post-test
Evaluation

Feedback to all concern

Group - * B : Role of Fac. & Training Agency

Focal Person :

District : District incharge of selected agency
Thana ; Thana co-ordinator of that particular agency
Community F.W. of that agency
Major Tasks :
District ; Identify trg. needs

Design methodology & prepare manuals.
Thana ; Organize and assist in training.

Follow-up activities
Community Follow up activities

Monitoring
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Relationship :

Regular contact & take suggestions from different stakeholders regarding

District Share methodology & manuals with different stakeholders & finalize.
Thana

organising training & further steps.

Share report on the progress of the activities.
Community Keep informed about the progress of the implemented activities.

Technical Session VI:

Group

Work on Central, Divisional Working Group

Chairperson :  Dr. Shamsul Haque

Director, Training DPE

In this session participation were provide with two coloured cards each group. Then they were

asked to write down the functions of the working groups at each level on specific cards. The major

tasks identified are as folllows:

District :

I I O [ |

Supervision

Arrangement of Publication & Motivation
Coordination among the on going program
Monitoring and supervision

Supervision of Proper Implementation
Supervision. Monitoring of WATSAN Facilities

Thana wise allocation of fund on the basis of demand.

Bi-monthly review of the Project Activities
Review implementation of the Project regularly
Programs Re-view

Evaluation

Orientation for Works

Arrange Training

Ensure timely Supply of material and Fund
Collection & Mobilisation of Resources
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(3 Resolve Dispute if any arise refereed by Thana Working Group
3 Review of The Cost and Benefit
3 Prepare Plan of Action

Thana :

Selection - on priority Basis

Approval of Sites

School Selection

Approval of School List

Utilization of fund

Incorporate the target people with the activities through motivation
Monitoring & review

Monthly Review Meeting & Taking Appropriate Action
Implementation of training & motivational program.
Technology Options Selection

End Use Monitoring & Facilitate Liquidation
Reporting of Programs

Training

Assist Implementation of The Facilities & Reporting
Supervision

Supervision & Monitoring

Ensure full Implementation of the work by time

A BB B BB EE .

(0 O O A I R R

It was discussed in the plenary that the central working goup, as it has been formed in late 1999,
will prepare the list of activities for itself.

i s B EEBEERE
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Reflection Session :

Chairperson :  Mr. Deepak Bajracharya
Chief, WES, UNICEF

Speakers - Mr. Nurual Islam - Head Teacher, Manikganj
Ms. Neeru Shamsunnaher - UP member, Denajpur
Mr. Alamgir Hossain - TNO Gouripur
Mr. Md. Ibrahim - DD Planning, DPE
Mr. A. K. M. Ibrahim - Executive Engineer, Design, DPHE
Mr. Abdul Latif - Divisional Chief, Rajshahi, Unicef

The session was presided over by Mr. Deepak Bajrachariya from Unicef. In the session he thanked
all for their active participation and cooperation and invited each participants representing from
each group to reflect on the overall workshop process and also on the future for five minutes.

Mr. Nurul Islam, Head Teacher, Manikgin;

While reflecting, Mr. Nurul Islam, Head Teacher, Manikgonj appreciated the organisers of this
workshop for the democratic process of policy making with various stakeholders groups particularly
primary school teachers. He hoped that if it could be implemented properly then it would bring good
results for the nation. He also said that his group of primary School Teacher would always give all
necessary supports to this program.

Ms. Neeru Shamsunnahar, UP member, Dinajpur

Ms. Neeru Shamsunnahar, UP member, Dinajpur also highly appreciated for this kind of workshop
and thanked for inviting them. She made her commitment to share this experience with others and
try to aware children about WATSAN and hygiene education.

Mr. Alamgir Hossain, TNO Gouripur

In his speech Mr. Hossain again appreciated for organising such workshop where lot of views
shared together from different stakeholders groups. About WATSAN facilitaties he gave more
emphasis on the management rather than resources. In this regard he suggested that if a report on
present situation on WATSAN facilities could be prepared and drawn attention of the headmaster
from school to school then it would solve the existing problems of WATSAN facilities with the help of
SMC. He also suggested including the name of UP member in the monitoring format in order to
reach the root level. About raising funds he also proposed that UP members and SMC members
could play effective role.
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Md. Ibrahim, DD, Planning, DPE

In his speech Mr. Md. Ibrahim discussed detail about the workshop, what has been done so far and
what needs to be done more. While reflecting on DDA package, he mentioned that an almost similar
initiative named "Matching Point" was taken by DPE in 3 districts initially for the maintenance of
schools. There TEQ, DPO and SMC were involved to mobilize the community for fund. And they got
very good response there. Thus he was very much hopeful about the success of DDA if the
mobilization is done properly. About the school selection process he preferred the existing school
selection system. He also mentioned that the relationship between DPE / PMED and DPHE in this
program needs to be defined. In this case he suggested for contracted system. About fund raising
he highly recommended SMC to be involved. Regarding the monitoring format he said that DPE has
already such a format which consists of more detailed information on WATSAN. So instead of giving
a new format, he suggested to incorporate the new issues in the previous one and which with the
approval from PMED could be used, He also informed that DPE already have a maintenance
manual. So he proposed that if it could be used. Otherwise if a new manual is prepared, then it
should be relevant to the existing manual. These were the things that need to be addressed for
successful implementation of WATSAN facilities in primary schools.

Mr. A. K. M. Ibrahim, Executive Engineer, Design Design Division, DPHE

In this session Mr. Ibrahim reflected on the objectives of the workshop which not only means the
WATSAN facilities but also include attitudinal change about hygiene. Therefore the children were
selected as target groups. But he missed in the workshop background of this project and how it
should be implemented. For maintenance of WATSAN facilities he recommended Cub's, Scout's in
some schools and students brigade in the others. He also suggested developing a mechanism on
social mobilisation, which will be relevant to the existing Govt. policies on free Primary School where
the UP chairman, members and the selected members can also play a role. But he was not still
clear about the expected roles of DPHE and DPE at thana level. It still needed to be determined. He
preferred to following the existing monitoring format and maintenance manual if it serves the
pUrpose.

Md. Abdul Latif, Divisional Chief, Rajshahi, Unicef

Mr. Md. Abdul Latif in his speech said that, children are the target group of this program who is also
the future population of this country. Therefore the facilities are given to them so that they could
use it and also demonstrate it to others to keep themselves healthy and happy. He emphasized
most on communities for the installation and maintenance of the facilities. Therefore social

mobilization is a must. He said that If its is done properly, then WATSAN program would then set a
mile stone of success.
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Mr. Deepak Bajracharya, Chief, WES, Unicef

At the end of the reflection session Mr. Bajracharya highly appreciated for such a timely and
successful workshop with the presence of the different stakeholder groups. He also praised all the
participants for their efforts and committments which made the workshop meaningful. He said that
the project has become a challenge now and expressed that he has the full confidence on their
capacity and qualification to face the challenge.

Concluding Remarks

In his concluding remarks the special guests Mr. Abdul Hoque thanked all participants to the closing
session on behalf of the Govt. He thanked all for their recommendations and views which would be
utilized in the execution of the project. He also congratulated Unicef, DPE and DPHE. In his speech
he said that the existing Cub's Scout's and Girl's Guide in the school should be mobilized for the
maintenance of the WATSAN facilities. At the end he mentioned, this workshop as a great
achievement in implementing the sanitation & hygiene education with WATSAN facilities in the
primary schools.

Mr. Collins Devis, Chief WES, Unicef in his remarks emphasised on changing the behavior rather than
hardware facilities. He identified this workshop as a model, which would be used not only in
Bangladesh but also in other part of the World. He said that todays children are the future parents.
So if they could be influenced, then the behavioural change among the future parents would be
possible. At the end, he highly appreciated the combination of the level of experience, wisdom and
knowledge in the workshop which was very exciting.

Mr. Kazi Nasiruddin, Additional Chief Engineer, DPHE put emphasis on behavioral change. He said
that if the community could be mobilised with all the facilities available then, only the behavioural
change would be possible. In his speech he said that DPHE owned, this project before but it was
not properly maintained and utilized. Therefore under the current project the facilities provided on
the basis of Demand Driven. He also mention that as children are the future of this country and as
the children should practise good behaviour from their childhood therefore in this project
emphasised have been given on school sanitation. He appreciated SMC and recommended them in
this Water and Sanitation project as he had good result while working with them.

Mr. Yunus Ali Dewan, DG incharge, DPE, gave thanks to all the participants for coming & sharing
their experience, views and suggest recommendations. He also mentioned that though there are
WATSAN facilities in most schools but there was lack of maintenance. He suggest to mobilise the
teachers, students and the communities. More over he said that collaboration efforts of all section
could turn this project success.
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Annex - A
Participants' List

Teachers + SMC - Members
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SL. Name Designation

No.

1. Roushan Ara Begum Teachers, Shikhadoftor Govt. Pri. School, Dinajpur-Sadar

2. Firoza Begum Teachers, S. Balubari Govt. Pr1. School, Dinajpur-Sadar

3. Ms Jahura Akhter Teachers, Golky Bari, Govt. Pri. School, Mymensingh-Sadar

4. Ms Kabita Kundu Teachers, Manikgon) Govt Pri. School (High Att)

5. Md. Musa Mia Head Teacher, Charnikhala Govt. Model Pri. School-Iswargonj,
Mymensngh

6. A B. Sidiquee Head Teacher, Baleekgan G.Pri School - Fullbaria, Mymensingh

7. Md. Harun-or-Rashid SMC Member, Shivalaya, Minomy

8. Md Abdul Latif Teachers, Fulpur, Kutub Dunga, Dinajpur

9. Ms. Kamrun Nahar SMC - Members, Gilanda Govt Primary School, Manikgonj

10. A.S.M. Baqui Khan SMC - Chairman, Model Govt. Primary School, Fulpur,
Mymensing

11. Ms Rukne Ara SMC - Members, Biral, Dinajpur

12. Ms. Bilkis Begum SMC - Members, Fulbaria, Mymensing

13. Ms. Niru Shamsun Nahar SMC - Members, G.M. Fulbaria Thana, Dinajpur

14. Md Abul Hossain Teacher, Hatipara Govt. Primary School, Manikgonj

15. Md. Nurul Islam Teacher, Uthali GPS. Shivalaya, Manikgonj

16. Md Abu Sayeed Fakir Teacher, Piastail Govt School, Iswargonj, Mymensingh

17. Md Shahaj uddin SMC - Chairman, Manikgonj

18. MN Islam Noor SMC - Chairman, Dinajpur

19. Ms. Anju Ara Begum SMC - Member
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TNO + UP Representatives

SL. Name Designation

No.

1 Mr. Sk Alamgir Hossain Gouripur -TNO, Mymensing

2 Ms. Gulnar Nazmun Nahar Sadar - TNO, Manikgonj

3 Mr. Nabi Newaz Sarker Chairperson UP - 5 No. Rampur, Mymensing
4 Mr. Maidur Rahman Chairpersoh Jaimantap UP - Manikgonj

5 Md Mohsm Ali Chairperson Nijpara UP - Dinajpur

6. Ms. Sufia Zaman Member UP, Baira Sadar, Mymensing

7. Ms Rowshan Ara Khan Member UP, Betila Mitala, UP, Mamkgonj Sadar
8 Ms Momtaj Parveen Member Baniajart UP - Manikgony

9. Ms. Rabeya Khatun Member Bijora UP No. 1, Dinajpur

10 Ms. Sultana Begum Memeber No. 3 Fazilpur Up - Dinajpur
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DPHE & LGED

SL. Name Designation

No.

1 Mr Kaz Nasiruddin Ahmad Additional Chief Engineer, DPHE, Dhaka

2 Mr. Moshtaque Ahmed Project Director, DPHE, Dhaka

3 Mr Matiur Rahman Superintending Engineer, DPHE Circle, Dhaka

4 Mr. Zahurul Hoque Superintending Engineer, Planning DPHE, Dhaka

5 Mr. Shafiquddm Ahmed Superintending Engineer, DPHE - Chittagong

6 Mr Kuddusur Rahman Superintending Engineer, DPHE - Comilla

7 Mr Abul Kalam Superintending Engineer, DPHE - Dinajpur

8 Mr. Shakhawat Hossain Executive Engineer, GOB-UNICEF, DPHE - Dhaka
9 Mr. Mustafizur Rahman Executive Engineer, Training,, DPHE - Dhaka

10 Mr Sohrabuddin Khan Executive Engineer, DPHE - Dhaka

11 Mr A K M. Ibrahim Executive Engineer, DPHE - Dhaka

12 Dr Ali Azam Executive Engineer, DPHE - Dhaka

13 Mr Abdul Aziz Executive Engineer, DPHE - Dhaka

14 Mr Nizamuddin Howlader Executive Engineer, DPHE - Mymensingh

15 Mr Shakhawat Hossain Sub-divisional Engineer, DPHE - Dinajpur

16. Md. Abu Tarub Asstt. Engineer, DPHE, Design Div.

17 Mr Nur Ahmad Assistant Engineer, GOB-UNICEF, DPHE, Dhaka
18 Mr Bahar uddin Assistant Engineer, GOB-UNICEF, DPHE, Dhaka
19. Md Muktadir Hasan Women Development Officer, GOB-UNICEF DPHE
20 Ms Ismat Ara Asstt Women Development Officer, GOB-UNICEF, DPHE
21. M A. Mannan Sub-Assistant Engineer, Hakimpur, Dinajpur

22 M A Hye Sub-Assistant Engineer, Birampur, Dinajpur

23 Md Mafiz uddin khan Sub-Assistant Engineer, Gouripur, Mymensingh

24 Md Mohiuddin Sub-Assistant Engineer, Mymensingh Sadar

25 Mr Sudip Sakar Bhattacharja

Sub-Assistant Engineer, Manijgonj Sadar Thana
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SL. Name Designation
No.
26. M.A. Samad Sub-Assistant Engineer, Singair, Manijgonj
217. Mr. Md. Ataulah Bhuyan Additional Chief Engineer, LGED
28. Mr. Farazi Shahabuddin Ahmed XEN, LGED
29. Md. Manjur Ali Assistant Engineer, LGED

DPE

SL. Name Designation
No.

l. Md. Eunus Ali Dewan Director Planning, DPE, Dhaka

2. Md. Shamsul Hoque Director Training, DPE, Dhaka

3. Prof. Alauddin Ahmad Project Director IDEAL Project, DPE

4, Mr Md. Abdul Hoque Deputy Secretary (Development), PMED, Dhaka

5. Mr. Matiur Rahman Deputy Director Training DPE, Dhaka

6. Mr. Mahbubur Rahman Deputy Director, Pr. Edn, Rajshahi

7. Md. Ibrahim Deputy Director Planning, DPE

8. Md Mustqun Nabi Deputy Director, DP - Khulna Division

9. Md. Mahbubur Rahman Deputy Director, DPE, Ctg. Division

10. Mr Ajit Prasad Chowdhury Asstt. Director, Primary Education Sylhet Division, Sylhet

11 Mr Mahbub Elahi DPEO,DPE, Mymensing

12. Mr Abul Khair DPEO, DPE, Manikgonj

13. Mr. Nazir Ahmed TEO Sadar, Dinajpur

14 Ms. Begum Roushon Jahan ATEO Dinajpur, Chinir Bondar

15. Ms. Syada Nargis Akter ATEO Shavalaya, Manikgonj

16 Md Bahauddin ATEOQO Fulbaria, Mymensingh

17 Mr Ajit Kumar Dutta ATEQ Iswargonj, Mymensingh

18 Mr Gaz Hamidul TEO, Manikgony
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Development Partners

SL. Name Designation

No.

1. Ms Mahera Khatun Chief, Dhaka, UNICEF

2 Mr. Deepak Bajarcharay Chief, WES, UNICEF

3. Mr. Colin Davis Chief, WES, UNICEF

4 Dr Nasima Safa Environmental Health Advisor, WHO - DPHE
5 Mr. Shameem Ahmed Consultant, UNICEF

6 Mr Alamgir Bhuyan Chief, Sylhet Division, UNICEF

7 Mr Sailendra Baro1 Chief, Khulna Division, UNICEF

8 Mr. M A Latf Chief Rajshahi Division, UNICEF, Dhaka

9 Dr Saiful Islam Chuef, Chittagong Division, UNICEF, Dhaka
16 Mr Philippe Barragne-Bigot Project Officer, WES, UNICEF

17 Ms Afroza Ahmed Project Officer, WES, UNICEF

18 Ms Shirin Hussain Project Officer, WES, UNICEF

19 Ms Dipa Sen Peoject Officer, WES, UNICEF

20 Mr Gabriel Rozario Asstt. Project Officer, WES, UNICEF

21 Ms Shamima Siddiquee Asstt. Project Officer, UNICEF

22. Ms Monira Hasan Asstt Project Officer, UNICEF

23 Ms Gita Rani Das UNICEF - Project Coordmator, Faridpur

24 Dr Tamanna Taher UNICEF - Project Coordinator, Manikgonj, Dhaka
25 Mr Ohidur Rashid UNICEF - Project Coordinator, Mymenshing
26 Ms Hira Khanam UNICEEF - Project Coordmator, Sherpur

27 Mr. Md Saleque UNICEF - Project Coordinator, Sunamgonj
28 Mr Manzoorul Islam UNICEF - Project Coordmator, Chandpur

29 Ms Nayna Begum UNICEF - Project Coordmator, Dinajpur

30 Ms Santona Momtaz UNICEF - Project Coordmator, Jessore

31 Ms Sonia Elias Omar UNICEEF - Project Coordinator, Narayangonj
32 Ms Parveen Begum UNICEF - Project Coordinator, Pabna

33. Md Zakana Consultant, UNICEF - WES

34 Mr Nurul Hassan Consultant, UNICEF - WES
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Annex - B

School Sanitation & Hygiene
Education (SSHE)

OBJECTIVES

The objectives are

#{, prprre kgl th & nutntion berefits to
cluldren through behavioral development

regarding sarutation, hy grene &

wafe water use

The Programme started in
late 1992
e e
POTENTIALS

Childhood - appropnale lime
for behavior development

Teachers have
Children great influence
- potential agent over students &
to bang i change village communitios
in famdy & neighborhood

Situatonal Context
(1992)
oI v N .mm i el

More than 50% PS have
no walsan faaltties

Heavy pathogen load of Poor hygiene habit or
daily depostt of 20000 MT hand washing praclices
human faeces onland & «,/ at community level

- 260000 U5 death per year from diarrhoeal diseases
- Worm infestation about 85%

- Severe mal-nutntion

- Low pnmary school attendance

Programme Components
(Previous Interventions)
e TR e
Traiung of

TEO/ ATEO & SAE
on programme

Training of implementation

SMC & local & montoring Trainung of

masons on teachers on

construction use/maintenance
of facilihes &

behav ioral aspects

Provision of

watsan facilities Communitv

to primary Classroom and motvation through
schools demo lessons using studenls, teachers
[EC materials & SMC

Programme Coverage

(1992-1999)
Tt LIRSS e

Districts by the Yr. 1999

' A Total of About 4500
Primary Schools i 44
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Annex - B

Lessons Learned

(DPTIE DPE UNICEF atudy ra 1994 & DPHE-UNICEF stady 1a 1990 18 Noakhall)

Involvement of SMC created
ownershup & expedited
construcon process

girls attendance by 15%

80% studens interact with - e
farmuly on san/hy praciices ines are used re
acquired at schools resulting bul 30% are still problem

n hugher sarutaion coverage

Provision of watsan facthities Incressed

In 70% programme achools

Prohle

observations show

* School Commuruty including
students, teachers, SMC don’t
feel ownership for thewatsan
faciliies tn many schools

m Analysis

Various study findings and field

that
Facilities are

not regularly
*used by all

tn Lhe catchment area 1 36-60% lalrines are
llI C‘""?: 'EB;:”Y' h:“‘e * Lack of motivation on usefulness ¢ cleaned
School envirorunent were 64-40% continue to be of watsan facilibes by school . :
found clean for 55% cases, e problem repa]‘red

hence 45% cases sull remained

unsahisfactory In 30-40% cases waler

syslem is non-functional
IEC materials are used in
80% schools but not regularly

commurnuty(student, teacher, SMC)

* Local communtes as PTA, Uruon
Parishad don’t take interest for sch

* Lack of morutoring & supervision

Environment is
not clean, safe
& yoyful

Demand Driven Approach (DDA)
"% DDA ?

Why
P R M e e

School Community shows interest
and own the facilities for use, repatr
& regular mamntenance safe env’t, san/hy education

b f’-

Clean, Safe, joyful
Child’s learmuing
Environment

Local commuruties (PTA, UP) are
involved for planned activities
regarding behavioral dev’t/change

agencies achieve the
programme cbjectives

School internalize the usefulness
of faciliies and plan for clean &

Finally schools & supporting

STRATEG

PREVIOUS STRATEGY

Schools selected for watsan
facilines are only included

into programme
Schools do not apply for
facihues

Schools do not use Schoot
Package

Many schools do not prepare
use & maintainance plan

IC DIFFERENCES
[ it
DEMAND DRIVEN APPROACH

All primiary schools of
the district are
included into
programme

Schools apply for watsan
facilities

All schools will use the
School Package

All schools will prepare use
& maintenance plan

STRATEGIC DIFFERENCES

(Conunued)

LN 3 TR TS

PREVIOUS STRATEGY DEMAND DRIVEN APPROACH

There are critenia for
selection ol schools for
watsan facilities, after
selcction schools sign

There are critena for
selection of schools for
watsan facilities, after
selection schools sign an

PREVIOUS STRATEGY

Currcnl walsan option 1S
a lixed package of 2
latrines water tank &
tubewell (decp Tars
Ring Well)

agreement

Schools were selected by
Thana Commttee headed
by TNO & other members
are TEO, SAE-PHE,
TH&FPO & AE-LGED

an agreement

Schools will primarily be
recommended by UP female
member & Chalrperson,
TEO, SAE and finally
approved by TNO

Many schools do not repatre
facthues although they
signed the agreement

All schools are not engaged in
Brgade {outreach) acuviues

STRATEGIC DIFFERENCES

(Connnued )

R SUC W g g UN S S

DEMAND DRIVEN APPROACH

There will be options of latrines or water
system or both facilities based on need
Water source Us ensured to be arsemic
free & safe including ewl (deep/tara/rw)
RWII, PSF etc.

School must malntain sn account of
min Tk 1000, locally mobillzed, for
regular mainlenance & repair works

Schools have Brigade actlvitles 1o
eacourage learning by doing
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Annex - C

Elements of DDA

School Plan & Assessment
Plan for use/maintenance & behavioral development
Use of School Package /1EC materials
gudents Brigades & participatory monitoring

* Watsan options for primary schools

¢ Application for watsan facilitics

* Selection critenia of schools

* Local fund mobilization for repair &
maintenance

» Agreement of School/Support Agencies

Performance Report
* Monitonng & Evaluation
* Award for extraordinary Performance
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Annex D

Roles and Responsibilities

T

School, | LGT [DPHE,[Fac & ] UNICEF, |
Activitles Comm DPE, | Tmg | dev.
GoB | Agcy | partners

Preparatory planning
ProJect orfentation
LCocalTevel planning

Partnership

oS

I School (Teachers, SMC, PTA, Students)
¥ School level planning, expressing demand
« Commitment to use and maintenance plan

Construction of facllllles +Managing the construction of faalites
?G.:ﬁg;f development ¥ Developing hygienic behaviors - students
* Extracurricular v Mobihzing community
[ Monitoring & reporting + Participatory monitoring
Evaluate proJect impact
Review strafegy
Partnership Partnership
T AT A G e e T P e - r ey (xS h—

1 DPHE
¥ Coordination, managing project implementation
¥ Technical options & designs - WatSan facilities
¥ Montoning construction

I DPE
¥ Faaltate school planming
v Multiple ways of teaching & learning
¥ Montoning school performances

1 Union Parishad Members
v Commuruty level planning
v'Mohvating and ensuring schoo! commutment
¥ Local resource mobilization, proper utithzation

I District, Thana Officials, Representatives
« Political will
v"Motvahng concerned stakeholders

¥ Reviewing progress
v"Morutoning behavioral development
Partnership
- R e L e S R e e 2 24 o,
i Facilitating & Training Agencies 1 UNICEF
¥ Idennfy traiming needs ¥ Faalitate partnershup

¥ Design methodology, prepare manuals
¥ Orgaruze and/or assist in trairung

¥ Facilitate planrung

¥ Follow-up activities

' Monutor

¥ Techrucal support for strategy development,
planning, implementation

¥ Finanaial support and mornutoring
¥ Morutor & review progress with DPHE & DPE
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