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1.PROGRAMME STATUS AND DEVELOPMENT

1.1. INTRODUCTION

This document details requirements for Norwegian support to the National Rural Water Supply and
Sanitation Prograrame for the Financial Year 1991/92, commencing July 1991. This will be the last year
of implementation within the existing Agreement on support the the Programme. The document contains
suggestions on how to form a basis for extension of the Agreement,

As in previous years support is being requested for Head Office projects , Interministerial Projects and
Disurict Projects.

District projects have been prepared based on a Financial Guideline which was drafted by the First
National Water Supply and Sanitation Coordinators Workshop and was later approved by NAC in
November 1990. The basic concept in this Guideline was introduction of revised Unit costs for
quantifiable targets and a requirement for justification of recurrent budgets. The budget tables are shown
in Chapter 6, as NAC's Amended Version to the various Implementation Plans. The Plans submitted by
the the districts have been reviewed and amended by the National Coordination Unit (NCU) and
compiled in the Draft Plan-Op. '

A Financial Guideline was also prepared for Head Office and Interministerial Projects based on
meetings between the NCU and the implementing agencies. Proposals were submitted to the NCU and
compiled in the Draft Plan-Op.

The Plan of Operation was amended and approved by NAC on the 29th of January 1991.

The first chapter of the Plan-Op gives a brief status of the National Programme and outlines future
development reconmended by the Decade Consultative Meeting. The .cond chapter presents strategies
for further development of the National Programme, with the purpo: - 10 initiate a first debate with
NORAD on an possible extension of the existing Agreement on suppont 1o the National Programme. The
third chapter gives a brief summary of, and comments to the Plan-Op. The various project proposals are
presented in chapier 4, 5 in Voulume I and in chapter 7 in Volume II under the headings; Head Office
Projects, Interministerial Projects and District Integrated Projects.

1.2 PROGRAMME STATUS

The map on the next page shows the Integrated District Water and Sanitation Projects in December 1990.
In summary existing and planned support to Distrcit projects in the National Programme from the
Government of Zimbabwe (Includes Mutoko but excludes other PSIP-projects) and donors in addition
to NORAD are as follows:

EC

EC will be requesied to fund a 2 years extension of the Integrated Projects in Umzingwane, Insiza and
Matobe . This proposal will bring the service level for water supply to Phase 1 and will also establish a
system for Operation and Maintenance in the districts. Priorites are also given to rehabilitation of old
water points. A projects proposal for Gokwe has been approved by NAC and MFEPD and has been
submitted to EC for funding. .

The total amount which will be requested for the 2 District projects is: Z$ 16.5 mill.
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i Ministry of Heal
BRI NORAD ASSISTANCE FOR WATER AND SANITATION SECTOR

PLAN OF OPERATIONS FOR FY 1991/92
roject: 13 - Man n for Mini f Heal

A.  Project Summary ,

General Support for the Head Office and Provincial Managers of the Department of
Environmental Health (EHD) to improve capacity and efficiency in management of sector
projects. The project includes management training, provision of additional project
management staff, procurement of office equipment, and support for national training
workshops. The project commenced in FY 1987/8 and is agreed to continue to 1992.

B .
A pro;ect actlvuty schedule for the activities to be undertaken in this project for the Plan
[ period is presented in section E below. -

D @ Man Training Pr A '
m/\% provementof management skills and techniques of Department officers at Head Office,
it Provincial and District levels has been identified as a key requirement for long term
iy aded  development and sustainability of the national water and sanitation programme.
fnagan Antdy
Ty TheaKAana'gement Training Programme to be undertaken under this project was initiated
in 1989 in collaboration with the general management training programme of the MOH
| supgorted under the Family Health Project. Itis proposed that this project continue to
provide management training Yo all provincial and district managers in the department
responsible for managing major water and sanitation programmes. The Management
D GO0, training will be provided through the use of local management training agencies such as
""""""""" the Management Training Bureau, ZIPAM and the International Training Center for Water
and Waste at the University of Zimbabwe. . ¢v. 3+ T
Mho s lb{ o da uv).

Laldp ?

e EHD continues to suffer severe manpower constraints. In previous years this project
has supported the placement of local consultants to undertake project management
| responsibilities (directly related to the day-to-day management of the Integrated Water
1,000 and Sanitation Programme), whilst the Ministry is pursuing with the Public Service
Commigsion (PSC) an application to increase the number of posts in the Department to
that commensurate with its responsibilities. Following recommendations at the
November 1990 Annual Conference of the Environmental Health Services Department it
is proposed to modify the department’s strategy regarding management support. The
reasons for-this are:

(@  The current macro-economic environment and Government’s overall
o constraints on the development of the public service requires a re-

) o examination of previous strategies;
(b)  The Department’s present applications to the PSC do not appear to be

gaining a favourable reception;
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Appendix i

TITLE: WATER SUPPLY SUPERVISOR

QUALIFICATION: AT LEAST 5 "“O" LEVELS PLUS SOME EXPERIENCE WITHIN

THE FIELD OF WATER AND SANITATION PROJECTS

REPORTS TO: FIELD OFFICER (WATER)

JOB DESCRIPTION:

o’

Maintain records of all handpumps in the districts including
those installed by NGOs. _

Maintain records of spare parts and tools issued, progress of.
work and procurement required.

Training of Pumpminders and Caretakers in handpump repair and
maintenance.

Supervision of all DDF well digging activities in the district
involving deep digging and/or blasting.

Supervise construction of minor dams, weirs and sub surface
sand dams.

Supervise maintenance and repair of dams.
Maintain records of all dams in the district.

Assist the Field Officer with identification of suitable dam

sites.
@
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PROJECT BUDGET SUMMARY FOR THE 1991/92 FINANCIAL YEAR

2$ 000/ 25 a0

PROJECT NO, 5
- Procurement of 34 Motorcycle kits for
Water Supply Supervisors 170 170
- Rehabilitation of 3 drilling units 400
- Procurement of spare parts, accessories and
consumables 220
- Procurement of geophysical siting equipment
(2 Nos. Slingrems) 60
4 680 680
- Consultancy services (Training Advisor) 50
- Training programme organized by UZ Training
- Section 130
- Production of training materials 30
210 210
PROJECT NO. 40
- Consultancy services 50

E

TOTAL

v 4



The production of training materials has included the
compilation of the Wellsinking Manual and the Pumpminder
Manual. The Head Works Manual will be completed during
FY1991/92, A total of 2$30 000 is required for the
production of Manuals and general training materials.

PROJECT NO. 40 - SUPPORT TO OPERATION AND MAINTENANCE INFORMATION
MANAGEMENT SYSTEM

Coda The objective is to develop an Operation and Maintenance

nann — INformation Management System to assist in the monitoring of
L O & M data submitted by Districts. This objective will be
huxlu%ﬁ achieved in three phases namely:

Cﬁuuus Phase 1 Feasibility study

Phase 2 Development of Project Proposal
.\“ﬂfA\- Phase 3 Implementation of Project
\

ahger N IcA
00F (. The Operatidn and Maintenance Section, of DDF Water Division,

&%q]um}j\ through its established structures at Head Office, provincial
and district levels has a major task of keeping about 18 000"
primary water supplies, 200 piped water schemes and 700 small
to medium size dams in operation throughout the Communal
Areas of Zimbabwe. Apart from the routine maintenance
activitiesg, various programmes are being implemented in
different districts with or without DDF involvement covering
well digging, borehole drilling, handpump installation,
headworks construction, stores upgrading and dam construction.

Monthly information on maintenance and developmental activity
progress is compiled by each of the 55 districts for
submission to the respective provincial officer and Head
Office. In addition to monthly returns submitted by the
district, each of the eight provincial officers compiles a
summary numerical report on the provincial achievements. It
is on the basis of the provincial summary report that the O
& M Section prepares its end of month report. While the
provincial report is utilized, the compilation and submission
of monthly returns by the districts has become more of a
Head Office requirement. .

Manual analysis of the data inhibits the possibility of
preparing comprehensive reports for either planning,
budgeting, monitoring, control or feedback purposes. The
monthly returns from the districts continue to £ill up the
files but without any meaningful analysis for either current
or future use.

¥

It is against this background that DDF has proposed to develop
an information management system with the use of a personal
computer.

Phase 1 and 2 are expected to be completed within the current
financial year. Phase 3 will be implemented during FY 1991/92
and DDF is requesting that a total sum of 2$50 000 is made
available for this purpose.

M&MQM © L %@d%w@u+ S . o
A kQLLAAJlb&MLQth/L&SX Fikl,«/\
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Financial support amounting to a total of 2$400 000 is
therefore requested for the rehabilitation of 3 drilling
units.

SP, S

Funding made available by NORAD for drilling operations under
Integrated Projects always corresponds with a predetermined
number of boreholes to be drilled and will only cover actual
drilling costs. Separate forex funding for the procurement
of spare parts accessories and consumables for DDF drilling
units is therefore requested.

Total amount 2$220 000.

I

In the past the siting of deep wells was carried out by means
of traditional siting methods. The use of geophysical siting
equipment also for deep wells will, however, increase the
success raté. In view of the present and future anticipated
workload the procurement of an additional two terrameter units
is considered essential. Funding amounting to a total of
Z$60 000 is requested.

PROJECTS NO. 28 SUPPORT TO TRAINING AND EDUCATION

OBJECTIVE:

The main objective is to strengthen the Training Unit in the
development of curricula and training materials for the
purpose of staff training within a decentralized District
Development Fund organization.

BACKG T

A three year training programme covering the fiscal years
1989/90 - 1991/92 has been established by DDF. The programme
covers the training of staff of all categories at central,
provincial and district levels. A Training Advisor was hired
by DDF from July 1989 in order to develop the training
programme. The same Advisor terminated his contract at the
end of 1990, and DDF is now in the process of finding a
suitable replacement. The training programme will continue
as per the Plan of Action submitted in May 1989, and the
continued services of a Training Advisor for FY1991/92 will
therefore still be required. Funding for the services of a
Consultant is requested at a total of Z$ 50 000.

) Preliminary discussions have been held with the University of
Zimbabwe Training Section for Water and Sanitation for their
involvement in the training of DDF staff. It is proposed to
develop specific training modules for DDF Provincial Field
Officers, Senior Field Officers and District Field Officers.
The detailed curriculum for each Field Officer category will
be developed before the end of the current financial year in
close liaison with the UZ Training Unit. The preliminary
costs are estimated at Z$130 000. This amount would cover
the training of all Field Officer categories, a total of 70
staff, for a period of 2 weeks.



Financial support is therefore requested for the procurement
of 34 motorcycle kits at a total cost of 2$170 000.

PROJECT NO 6 SUPPORT TO DRILLING OPERATIONS

OBJECTIVE:

The objective is to strengthen drilling operations through the
rehabilitation of drilling plant and the provision of spare
parts, accessories and consumnables.

BACKGROUND AND JUSTIFICATION

GENERAL:
DDF plays a key role in the implementation of donor funded
- integrated Rural Water Supply and Sanitation Projects.

ﬁﬁﬁiﬁ\ Integrated Projects approved for implementation by MFEPD are
DOE on b ¥aPidly increasing in number. DDF is consequently faced
7 with an increased workload with particular emphasis on the
drilling of boreholes and the sinking of deep wells, and
hence the nked for a corresponding implementation capacity.
x ®

A total of 10 rotary drilling units were procured in 1984

through NORAD support. The production over the years of

these drilling units has now reached a total of appr. 1 700

successful boreholes. Following a significant borehole

production drop in 1988 it was considered necessary to reha-
bilitate three of the drilling units. This exercise was
also funded by NORAD.

The present status of the drilling equipment is as follows:
DRILLING RIG NO. OF DRILL DIAM COMPRESSOR CONDITION
DETAILS RIGS CAPACITY TYPE
Refurbished
vehicle
mounted 1 4 - 6" Atlas XR210 Operational
Refurbished _ .
trailer mounted 2 4 - 6" Atlas XR210 Operational
Original type .
vehicle mounted 1 4" Sullair Operational
original type ]
traller mounted 3 4" Sullair Operational
Original type Not
trailer mounted 3 4" Sullair Operational

‘ T o b e
refurbished

In order for DDF to cope with the mentioned increased workload
it will be necessary to bring the three present non-operation-
al drilling units back in operation.



— -

DISTRICT DEVELOPMENT FUND

PLAN OF OPERATION FOR FY1991/92
HEADQUARTERS PROJECTS SUPPORTED BY NORAD

INTR

CTIO

The Plan of Operation for the financial year 1991/92 covers the
following projects.

Project No. 5 =~ Support to Operation and Maintenance
Project No. 6 =~ Support to Drilling operations

Project No. 28
Project No. 40

Support to Training and Education
Support to Operation and Maintenance Information
Management system

i

PROJECT NO. 5 SU?PORT TO OPERATION AND MAINTENANCE

—d

The principle objective is to establish a sustainable
decentralized Operation and Maintenance Organization for
Primary Water Supply Installations in Communal Lands and
Resettlement areas throughout the country.

CKG
The introduction of a three tier maintenance system will be
completed on a national basis by the end of the current
financial year 1990/91. DDF will therefore not bid for
further funding under this sub-item.

The process of decentralization is gradually gaining momentum.
New positions have been established at both Prcvincial and
District levels for the purpose of strengthening the
administrations. Manpower constraints are, however, foreseen
for the forthcoming financial year of 1991/92 unless the DDF
bids for a further increase in the number of posts at
Provincial and District levels are approved by the Public
Service Commission. The present outlook is rather bleak.

Vacancies for existing and newly established posts of
Provincial Field Officers, Senior Field Officer, District
Field Officers and Water Supply Supervisors have however
been filled to a great extent during the past year. The
transport situation has also been greatly improved through
the provision of transport for Provincial Field Officers.

The recruitment of Water Supply Supervisors for all Districts
necessitates the provision of suitable means of transport as
well. This staff category represents a vital link between
pumpminders and District Administrations. (The detailed job
description for Water Supply Supervisors is shown in Appendix
i). Funding under integrated water and sanitation projects
has normally catered for the provision of motorcycles for
W.S.8., but in order to reach full national coverage an
additional 34 motorcycles would be required.
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NATIONAL RURAL WATER SUPPLY AND SANITATION PROGRAMME
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Outputs:
With the benefits of this assistance, the districts will be in a position to produce the
following outputs:

- formation of a district water supply and sanitation sub-committee (DWSSC)

- up-to date ward-by-ward inventory of existing water supply and sanitation
facilities

- IRWSS project proposal for donor or government funding.

It is anticipated that the following districts will benefit:

Province District
Manicaland Mutare
Mashonaland East Murewa
Mashonaland Central Mazowe
Mashonaland West ! Mhondoro
Midlands Manyame
Masvingo Bikita
Matabeleland North Lupane
Matabeleland South Gwanda

Budget (Z$):

Item 1991-92

District Project Preparation 80.000
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Project Proposal
NORAD PlanOp FY 1991-92

Project No. 39
DISTRICT PROJECT PREPARATION
Ministry of Local Government Rural and Urban Development

Objectives .

To strengthen the Provinces in assisting Districts in preparation of Project Proposals,
prior to implementation of Integrated Rural Water Supply and Sanitation (IRWSS)
projects.

Background and Justification

IRWSS projects have come to force in the Government of Zimbabwe's decentralization
programme. Major emphasis has been placed by the National Action Camimittee (NAC)
for Rural Water Supply and ISanitation on building district-level capacity for planning
implementation and mapitoring of rural water supply and sanitation projects.

During the current financial year Provincial Coordination has become a primary focus
within the National Rural Water Supply and Sanitation Programme (NRWSSP). The
newly appointed Senior Provincial Administrative Offi%% (SPAO) will play a vital and
important role“if coordination and monitoring of the NRWSSP in their provinces
respectively. To strengthen his/her role a budget allocation has been included in the on-

going IRWSS-projects with effect from the financial year 1991/92 to allow the
provincial officer to play a more active role.

To further strengthen the role and mobility of the SPAOs and the Provincial team in
particular to give support and assistance to districts preparing a project proposal,
additonal recourses are required.

This support will enable the Provincial oordinator and the provincial team in their task
of assisting the districts next on the :rovincial priority list for project proposal
preparation.

Scope:

Donor input will consist of financial assistance to "the provincial team" responsible for
the NRWSSP. It is estimated that 8 districts, one in each province will benefit from this
support during FY 91/92.

o 24~ e The funds will be made available to assist in:

ol ol

- updating of district water supply and sanitation inventories
N - holding of district project planning workshops

- study tours to districts implementing IRWSS projects

- preparation of district IRWSS project proposals

Funds will be channeled through MLGRUD but be made available to assist all
participating ministries, "the provincial team".
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Outputs:

Support through this project should enhance the capacity of MI.GRUD officers at all
levels to undertake their designated role as IRWSS project coordinators, improve
communication between officers at National, Provincial and District levels lead to
greater consistency in IRWSS project implementation on a national level, and enable
NCU to convene ad hoc training and information workshops in response to NAC
policy developments.

Budget (Z$%):

Item 1991-92
Provincial Coordinators Workshops 14 000
National Workshops 30 000
UZ Training Courses 60 000
Materials Production 2000
NCU Internal Workshdps 4 000
Total Z$ 110 000
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Project Proposal
NORAD Plan Op FY 19981-92

Project No. 3
TRAINING AND EDUCATION, NCU
Ministry of Local Government, Rural and Urban Development

Objectives:
The objectives of this proposal are as follows:

* to provide training and programme review opportunities for MLGRUD
and other personnel at Provincial and District level through the holding
of National and Provincial workshops,Seminars and internal
workshops in NCU.

* to suppqrt interministerial training programmes for Provincial and
District staff in project preparation and implementation at the Training
Centre for Water Supply and Sanitation at the University of Zimbabwe.
Background and Justification:
Project No.3 is an ongoing NCU project. Revision to the original project proposal is
now required due to the development of a more systematic programme for the training
of Provincial and District officers.

Developments have included the introduction of:

* National Coordinators’ Workshop held between end of
October and beginning of November

* Provincial Coordinators' Workshop held towards end of Financial Year
* Training courses in Project Preparation and Implementation Procedures

at the Training Centre for Water and Sanitation, University of
Zimbabwe

The strengthening of MLGRUD training programmes requires the allocation of
additional funds to this project.

Scope:

The project will support the holding of both regular and ad hog training courses,
workshops, and seminars, convened by NCU. In addition to regular events, such as
those outlined above, the NCU, in its role as Secretariat to the National Action
Committee (NAC) for Rural Water Supply and Sanitation, has the responsibility to
convene meetings and workshops to address sector issues as they arise during the
course of each year.

The major addition to the project is to support the training programme for District Water
and Sanitation Subcommittees to be held at the Training Centre for Water and Sanitation
at the University of Zimbabwe. These courses will considerably strengthen the capacity
and improve the skills of staff at both the Provincial and District levels to prepare

reports and implement Integrated Rural Water Supply and Sanitation (IRWSS) projects.

1
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District Councils. If the latter option should be selected a National Coordinator will have to be
cmployed on a contractual basis on longer time perspective tasked with daily running of the NCU.
'The chart on the previous page summarize the Manpower Plan which will be presented to the PSC
Tor approvil,

Personnel Support - Provinces

Senior Provincial Administrative Officers (SPAO) have been recruited in 3 provinces and recruitinent
in the 3 remaining provinces will be completed by the end of this financial year.

‘The SPAO in Manicaland has understudied the Provincial Water and Sanitation Coordinution
Advisor since October 1990. He will take over the provincial responsibility when the PWSCA is
leaving in April 1991. The PWSCA for Mat South terminated his contract 1st of December 1990. He
will be replaced by a SPAO before the end of this financial year.

Recruitment of SPAQ's in government posts has resulted in strengthening of provincial coordination
and increased the capability and capacity of the provinces to give support to districts in
implementation of water and sanitation projects.

Sustainability project

In order to secure long term sustainability of the Programme a project with the purpose to establish
community management of water and sanitation facilities through established local structures 1s
proposed. A policy paper on Development of Sustainable Financing Policies for Water and
SasmutionProvision in Communal Lands and Resettlement Areas has been approved by NAC gad
submitted 1o the Senior Minister in MLGRUD. The requested support is for a consultanC)“m
Development of a Revenue Collection System for Water and Sanitation Provision in Communal
l.ands and Resettlement Areas. Draft Terms of Reference for the consultancy has been approved by
NAC.,

Service Contracts and stationery

1o secure proper maintenance of the equipment in NCU MLGRUD will sign service contracts with
the supplier of the photocopy machine and the supplier of the computers. In the next financial year
no more computers are required . However, a budget is required for stationery .

Mileage cuosts and T&S

MLGRUD will request NORAD to donate the project vehicle (Toyota Landcruiser) used by the
existing National Coordinator to the Government. If this is approved we will also request for a
budget to pay mileage charges for the vehicle in a transition period until mileage charges have been
included in the recurrent bids for the Ministry. For the other vehicle in the NCU, the Peugot 504
funded by NORAD, MLGRUD is providing most of the mileage cost but additional funds is still
required.

T&S is required to attend District and Provincial workshops/meetings and also to make it possible
for NCU staff to go on field visits.

Head office support AGRITEX .
This budget component was introduced in the last years Plan of Operation and is meant to cover extra
cost for AGRITEX Head Office personnel in supervising their input to the National Programme.

Budget - Project 01 NCU

Item 1991-92
1. Personnel Support

- Nat. Coordinator 55.000

- Monitoring Otficer 40.000

- Secretary 17.000
2. Sustainability project 30.000
3. Service contracts,stationery, equipment 30.000
4. Mileage costs and T&S 40.000
5. Head office support AGRITEX 10.000
6. Contingency 48.000

‘Total 2% 270.000
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OBJECTIVE HIERARCY

OVERALL OBJECTIVE
To ceordinate and monitor the development
of an effeclive and sustainable Rural Water
Supply and Sanitation Programme

1. Ensure the development

of policies for programme
sustainability

3. Improve communications
and information management
skills

5. Promote development
of improved secior
training

the programime

7. Promote continued
financial support 10

in the sector

9. Ensure efficient use
of available resources

11. Improve the efficency
of the NCU

at all levels

2. Swrengihen coordination

levels

NCU 15/12-90

4. Improve financial
management at all

6. Assist in securing
adequate supplies and
equipment to the sector

8. Strengthen commitment
of all sector agencies 1o the
integrated approach

10. Improve planning
atall levels




Project Proposal
NORAD FlanOp FY 1991-92

Project No. 01
NATIONAL COORDINATION UNIT
Ministry of Local Government, Rural and Urban Development

Objectives

'l‘th overall objective of the National Coordination Unit (NCU) as stated in the NCU's Annual
Workplan is: ‘

l'o coordirate and monitor the development of an effective and sustainable Rural Water Supply anu
Sanitation Programme,

Based on the overall objective 11 intermediate objectives have been identified.  The objective
hierarchy is presented on the chart on the next page. Looking at the the use of the available
manpower resources the major focuses have been put on the following 4 intermediate objectives:

«  Strengthen coordination at all levels (23 %).

»  lmprove planning at all levels (18 %).

«  Assist in securing adequate supplies and equipment to the sector.(15 %).

»  Ensure the development of policies for programme sustainability (10 %).

The percentages given in brackets indicate allocation of manpower resources (technical stutt
excluding the secretary and the clerk) to meet the objectives. Resource allocation to the other 7
intermediate objectives is almost equally distributed.

Personnel Support - NCU
I'he required personnel 1o meet these objectives are as follows:

Post Contract  Finance Duration
t. National Coordinator MLGRUD NORAD * End June 92
2. Project Coordinator NORAD NORAD * End June 92
3 District Planning Advisor DANIDA DANIDA End June 94
4. Prograinme Administrator Gov. empl.  MLGRUD Continued
5. Project Planner Gov. empl MLGRUD Continued
6. Monitoring Officer MLGRUD NORAD * End June 92
7. Admin Otticer Gov. empl MLGRUD Continued
3. Clerk Gov. empl MLGRUD Continued
Y. Secretary MLGRUD NORAD x End June 92

In summary the requested personnel support from NORAD to NCU in FY 1991/92 will include
support for the salary of the Monitoring Officer and the Secretary on contract with MLGRUD. The
Secretary was employed on contract from st April 1990 due to the fact that she was missing one O-
level exam to qualify for a private secretary within the Government. During the first yeur of the
contract she has written her exam, but the results are not yet known. The Secretary's computer skills
are very important for the daily running of NCU. In addition to ordinary secretariat duties, she is
responsible for keeping commitment registers of invoices sent for payment, she is also responsible
tor preparation of half-yearly expenditure reports which are submitted 10 the Districts. With reference
to her imporntant role in the NCU we will request NORAD to support an extension of her contract o
end June 92, ‘

T'he salary of the Project Coordinator on contract with NORAD is included in Project 38 - NORAD -
personnel.

MLGRUD will put its efforts to get the establishment of the NCU approved by the Public Service
Commission (PSC) in FY 1991/92. Two options are under consideration, either to establish NCU as
a separate Department within the Ministry or to establish NCU within the Department of Rural
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3.6 Multi-year budgets for NORAD assisted projects (1000 Z.$)

Proi,lAGE'NCYIACTWITY 87/88 188/89 189/90 190/91 191/92 |Total
HEAD OFIFICE PROJECTS
MLGRUD/ NCU
1{National Co-ord. Unit 855 940} 1176 385 270 3626
2|Prev-investm. studies 100 100
3|Training and Seminars 40 117 82 85 110 434
41Monitoring & Evaluation 40 57 82 179
39]District Project Praeparation 56 80 136
DDF
SA|O&M Section 900 457 324 1681
58|0&M District Suppart Q 743 735 1478
6A{Dnlling Section Support 2050 800 2850
6B|Dniling Support, Districts 800 324 1124
71Dam Constructicn 575 5§75
9[Man.gement Suppon 35 143 176 354
5]Opotation & Maitenace 521 170 691
6iDniling operaticns 243 €80 923
28|Trairung & Education 250 210 460
40]0 a4 Intormation Management 50 50 100
MEWRD
10|Masier Plan Office 80 114 194
11{EDP Support (Info mangem.) 985 857 338 0 2180
121Management Support 80 200 235 160 675
36]Dist. Hydrogeological Reports 206 231 330 767
MOH 0
13|Management Support 190 143 176 245 280 1034
14|Intormalion Management 280 143 132 11 150 B16
1 5|Development of Educational M 175 171 147 104 597
16|Motcr cycla Rav. Fund 190 57 247
MCCD 0
1 7{Managemant Support 245 200 2086 250 250 1151
20]Trairing & Education 0 171 118 68 70 427
MPA
43| Traiming and sensitis. 95 95
INTER-MINISTERIAL PROJECTS
21}Well-sinking, pilot 537 314 851
23|National Inventcry 200 147 347
30{Wauter and Sanitation Studies LA 147 160 100 578
32|0Operational Contingency Fund 129 118 313] 3ro 930
33|Comodity Assistance 129 118 8o} 4272 4599
37|Manpower Development Fund 88 122 150 360
39|NORAD personell 1007 680 1687
INTEGRATED PROJECTS
1 8|Manical. Chip/ Makoni 4050 1886 5936
19{Mt. Darwin 1485 1143 1471 1212 1273 6584
241Mudzi 800 1176 980 1384 4340
25§2aka 800 882 1189 1293 4164
26{Chimanimani 800{ 1176] 1200 785 3961
34jCnipinga 1l 0 1176} 1693] 1444 4312
35|Muhom U 0 1176 1442 999 3617
41|2vishavane 1594] 1043 2637
4 21C v 1162 1040 2202
Annual total 128921 12485] 12132] 14913] 17578 70000
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3.5 PLANOP BUDGET FY 1991/92

The proposed Plan-Op budget for FY 91/92 balances with Z$17,58 million. Budget specification is
given below.

l‘r.NuL\(iliN(‘Y/A(.‘TlVlTY MLGRD | DDF | MOH | MCCD | MEWRD } MPA | AGRITEX | BUD. 91/92
National Projects
MLGRUW NCU

1 { Nauonal Co-urd. Unit 270 270
31 Training and Education 110 Ho
39| Dasurict Project Prep. 80 &0
DDF
5| Operation and Maint, 170 170
6 | Drilling Operations 680 Os0)
28 } T'raining and £ducation 210 210
40| O&M Informat. Sysiem 50 50
MEWRD
36| Dist Hydrogeo. Reports 330 330
MOH
13| Management Support 280 280
. 14 | Information Management . 150 150
MCCD
17 | Management Support 250 250
20| Training and Education 10 70
MPA
43 | Training and scasitisal. 95 95

Inter-ministerial Projects

301 Water and San, Stud, 100
Fund

32 | Operational Cont, Fund 370

33 | Comadity Assistance 4272

37| Manpower Develop. 150
Fund '

38 ] NORAD, Personnel 680

Integruted Projects

19 ] Mt Darwin 571 393 146 77 563 37 1273

24 | Mudei 741 S04 237 87 444 39 1384

. 251 Zaka 56| 942 167 105 0 24 1293
ﬂ 26 | Chimanimani 56 293 66 84 264 19 785

34| Chipinge 11 63 410 65 XN 785 3] 1444

35 Mukoni 1] k| 322 38 39 493 26 999

41| Zvishavane 54 745 121 91 0 33 1044

42| Chivi 56 728 148 87 0 20 1040

Annual Towl 7] 5447] 1418 1034 2879 95 227 17578
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—f’fﬁ/’y w oo ‘ b L :) \
MAKONI _ g |
The Evaluation Report for Makoni is also just about to be finalised. Support to the project is requested

for another year. It is expected that the district will achieve Service level 1 for water supply by the end of
June 92,

NAC has not amended the targets set by the district.

ZVISHAVANE

According to the project proposal approved in the last years Consultation this project will be completed
in June 95.

NAC has amended following targets set by the district:

Activity __ District prop, = NAC'S prop.

Boreholes 50 45
Deep wells 55 45
Latrines 1200 1000

CHIVI

According to the project proposal approved in the last years Consultation this project will be completed
in June 95.

NAC has not amended the targets set by the district.
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MOUNT DARWIN _
The Livaluation report of the Mt. Darwin Project is just about to be finalised. The Mt Darwin project is

Frogpscd extended to June 93 to meet service level 1 for water supplies. The Implementation Plan for
=Y T99192 contains rehabilitation of 1T small piped scheme in Mukumbura based on sand abstraction.

NAC has under appraisal a Policy Guidelines for rehabilitation/construction of piped schemes. Subject
to NAC's approval of the Guideline and adoption of a policy on rehabilitation and
construction of new piped schemes NORAD's support is being requested for the
piped scheme,

NAC has amended following targets set by the district: WM A A Adgd
Activity ____ District _prop, _ NAC's prop.

Boreholes 50 45
Deep wells 50 45

MUDZI
Mudzi District will be entering its third year of implementation during FY 1990-91. This project will be
proposed extended to June 94 . A proposal for extension of the project is under preparation.

ZAKA

Zaka District will also be entering its third year of implementation. The project is proposed extended to
June 95. A proposal for extension of the project is under preparation.

NAC has amended following targets set by the district:

Activisy __ District prop, = NAC's prop.

Boreholes 66 45

Deep wells 60 45

Latrines 2000 1500
CHIMANIMANI y
Itis expected that the th_qmnimani District project will be completed in June 92, v\»@nbu?
No amendments have beefi made to targets sét by The district. b )“ W,
CHIPINGE

The project in Chipinge will be proposed extended to June 95 in order to bring the district to Service
Level | for water. A proposal from the Fredrich Ebert Foundation on construction of water points in
MNR-aftected areas might reduce the extension period of the project.
NAC has amended following targets set by the district:
Activity .. District prop. NAC's prop,
Boreholes 60 45
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Summary of Proposed District Budgets, 1991.92, Z$ (1000s)

District MLGRUD COUNCIL DDF MEWRD MOH

MCCD AGRIT. TOTAL
MtDarwin 52 5 393 563 146 77 37 1273

Mudzi 63 11 504 444 237 87 39 1384

Zaka a5 11 942 0 167 105 24 1293
Chimanimani 50 6 293 264 66 88 19 785
Chipinge Il 50 13 410 785 65 90 31 1444

Makoni Il 2§ 6 322 493 38 89 26 999
Zvishavane 48 6 745 0 121 91 33 1044

Chivi 45 1 728 0 148 87 20 1040

TOTALS 378 69 4337 . 2549 987 714 227 9261 ®

3.4.1 Specific comments to district projects

As far as progress of District Projects is concerned reference is made to the Annual Report 1989/90
dated September 1990 and to the first Quarter Progress Report FY 1990/91, dated January 1991.

Please note that bug%ets for boreholes are calculated on a Unit Cost of Z§ 5500 _when DDF is drilling

and a Unit Cost of

7500 when MEWRD is drilling. One exception is Chipinge where the Unit Cost

is Z$ 13.500 due to the depth of the boreholes. As far as deep wells are concemed the Unit Cost is Z$
2700. Material costs for pipes and casing has been estimated to Z$ 4500 per borehole and Z$ 800 for
ed from_the District budgets and included in Project 33.

deep wells, 'l]‘hrﬂs_lm\@mmmd\

Commcadity Import. By centralising procurement of pipes and make payment available in Forex through
the Reserve Bank it should be possible to procure these material from the manufactures in Zimbawe.

The sarie set up have been proposed for procurement of cement. The cost of cement have been excluded
from the District budgets and included in Project 33. Commodity Import. The required number of bags .
for the implementing agencies is however, indicated in the budget tables. The required amount of

cement is calculated based on targets in the Implementation Plans and on a requirement of 25 bags per
borehole, 40 bags per deep well, 14 bags per shallow well, 20 bags per spring protection, 3 bags per
family well, 5 bags per latrine and 25 bags for rehabilitation of headworks.
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COMMODITY ASSISTANCE

NAC proposes to expand this project to include procurement of cement and steel pipes for alltogether 13
Integrated Projects. Budgets for the district projects have been reduced accordingly. Establishment of
one project for procurement of cement and steel pipes within the National Programme will simplify
payment procedures and allow for the possibility of centralized bulk procurement by making payment
availabie in Forex through the Reserve Bank.

MANPOWER DEVELOPMENT FUND

The fund continues to cover individuals attendance in courses, workshops, seminars etc., either in
Zimbabwe or abroad. The Training and Education Sub-Committee under NAC has been delegated the
responsibility to prioritize the utilization of the fund. A guideline for submission of applications to the
fund has been prepared.

NORAD PERSONNEL

Two expatriates funded by NORAD have been budgeted for under Project 38. All expenditure on this
project will incur in Forex.

3.4 DISTRICT PROJECTS

Support to continve implementation of the 8 ongoin%ﬂmjocts is requested. Implementation Plans for the
various district project are presented in Voulume II, Chapter 7 of the Plan-Op.

Physical targets for NORAD supported District Projects in 1990-91 are summarized below.

District Integrated Projects, 1991-92, Summary of Physical Targets

District B'holes D.Wells S.Wells Spring pr. Fam Wells Rehab. Lats.  Cost (1000s)
Mt.Darwin 45 45 60 4 32 35 800 1273
Mudzi 40 25 4 0 0 53 1000 1384
Zaka 45 45 50 0 40 63 1500 1293
Chimanimani 19 36 50 15 20 17 600 785
Chipinge 45 40 13 12 40 25 1200 1444
Makoni 43 33 40 4 80 38 1500 999
Zvishavane 45 45 15 0 0 32 1000 1043
Chivi 40 35 15 0 30 50 1000 1040
TOTALS 322 304 247 35 242 313 8600 9261

Prior to this year's implementation planning exercise, a Financial Guideline for preparing
Implementation Plans was circulated to the districts. The districts were requested to assess their own
implementation capacity based on achievements in the previous financial year. The Implementation
Plans submitted by the districts have been scrutinized by NCU and later amended by NAC. The
amended budgets are presented in Chapter 6. The summary of the budgets for district projects are:
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3.3.4. Specific comments to Head Office Projects

MLGRUD

The general assistance proposed for MLGRUD is to continue supporting the Ministry in undertaking its
designaced role as coordinating ministry. This is directed primanly through the National Co-ordination
Unit. Compared o previous years, support to personnel has been reduced drastically. Assistance is
required for the Ministry to undertake training of staff at the district and provincial levels, particularly in
preparation of project proposals and implementation plans. Training is not limited to Local Government
employees, but includes training of all members of the District Water and Sanitation Subcommittees.
Project 39. District Project Preparation continues to support new districts in preparing inventories,
project proposals and 1o arrange planning workshops.

DDF
The support anticipated for DDF is to further consolidate the Water Division's nationwide programmes
for operation and maintenance of primary water supplies as well as support to drilling operations.
Project 28. Training and Education continues to support implementation of DDF's Training Plan.
Project 40. O&M Information Management aims at developing a system for O&M data to be compiled at
the district level.

MEWRD

Project 11. EDP Support and Project 12 Management Support will be completed in June 91. A pilot
study for a District Hydrogeological Report for Chimanimnai is completed and similar reports are .
proposed to be developed for 11 district which are just beginning implementation of integrated projects.

MOH

The support to MOH includes on-going assistance to strengthen the managerial and administrative
capacity of the Environmental Health Department. General assistance is also required to support Project
14. Information Management . Project 15 Development of Educational Material is subject to an
evaluation and will be completed by June 91. A new draft proposal on Health and Hygiene Education is
being presented under Project 32 Operational Contingency Fund. The project will be further detailed
based on findings in the evaluation of Project 15.

MCCD

Assistance to MCCD will be changed from management support to training support of government stafr
at district and provincial level. Project 20. Training and Education will put more emphasis on
development of manuals and training material to be used at ward and village level.

AGRITEX
Support to Head Office AGRITEX is still included in project 01. NCU. Funds will be transferred
between MLLGRUID and MLARR using Interdepartmental Transfer of Funds procedure.

MPA .

A new proposal is being introduced with the purpose to train MPA staff and senistize political and
traditional leader in implementation of integrated rural water supply and sanitation projects.

3.3.5 Specific comments to interministerial projects

WATER AND SANITATION STUDIES FUND

This prcject will continue to explore important issues related to the National Programme and search for
ways of strengthening the programme where possible. The requested study on Environmental Impact
Assessment (EIA) of the National Programme will be conducted by the Ministry of Environment and
Tourism. A Terms of Reference for the EIA is approved by NAC and NORAD.

OPERATIONAL CONTINGENCY FUND
NAC proposes to continue this project so as to provide flexibility in the National Programme. A new
project for Health and Hygiene Education is being proposed under this project.
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3.3.2 Training and Education

The tuble below summarize support to Training and Eduction Projects.

PROJECT CONTENT BUDGET (Z%)
MLGRUD
03. Training and educ. ~ » Workshops and planning courses for district

personnel 110.000
DDF
28. Training and educ.  + Implementation of DDFs Training Plan 210.000
MOH
32. Operat. Cont fund « Health and hygiene education 120.000
13. Management support * Media Development Officer 36.000
MCCD
14. Munagement support  * Training advisor & 2 Com Part Trainers 115.000
20). Training and educ.  « Training of provincial and district personnel 67.000
INTERMINIST.
37. Mar.power Devolopm.  Individual training courses 150.000

TOTAL 808.000

3.3.3 Information Management Projects

The table below summarize support to Information Management Projects:

PROJECT CONTENT BUDGET (Z%)
MLGRUD
01. NCU » Monitoring Officer 40.000
DDF

. 40. O&M Info System  + District based system for O&M data 50.000
MOH
13 Management Support ¢ Information officer 36.000

14.Information Manag.. * Finalizing the info system for latrines and wells  150.000

TOTAL 276,000
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sterial Projects
30.
32.
33.
37.
38.

Commodity Assistance

NORAD Personnel

District Integrated Projects

19.
24,
25.
26.
34.
35.
41.
42.

Mt. Darwin
Muda

Zaka
Chimanimani
Chipinge 11
Makoni 11
Zvishavane
Chivi

Water and Sanitation Studies Fund
Operational Contingency Fund

Manpower Development Fund

Continuing
Continuing
Continuing
Continuing
Continuing

Completed June 93
Completed June 94
Completed June 95
Completed June 92
Completed June 95
Completed June 92
Completed June 95
Completed June 95

3.3 HEAD OFFICE AND INTERMINISTERIAL PROJECTS

In ordur to give an overview of different areas of support, a summary of support to personnel, to
training and education, and to information management have been prepared.

3.3.1 Personnel Support
NAC will request NORAD for the following Personnel Support:
MINISTRY POSITION CONTRACT BUDGET (Z$)
MLGRUD National Co-ordinator Local contract 55.000
Project Co-ordinator Norad contract 340.000
Monitoring Officer Local contract 40.000
Secretary Local contract 17.000
DDF Chief Water Engineer Norad contract 340.000
Training Advisor Local contract 50.000
MCCD  Training Adviser. Local contract 40.000
- Community Particip. Trainer (2) Local contract 75.000
Secretary Local contract 20.000
MOl Project Administrator (2) Local contract 66.000
Information Management Officer Local contract 36.000
Media Development Officer Local contract 36.000
Secretary Local contract
TOTAL " 1.137.000
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Changes in NORAD Support
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Projects

87/88 88/89 89/90 90/91 91/92
Financial year

3.2 SUMMARY OF PROJECTS

A status of existing and new projects to be funded by NORAD is listed below under the categories; Heud
Office Projects, Interministerial Projects and District Projects.

PROJECT PROJECT STATUS
Head Office Projects
MLGRUD: 0l. The National Co-ordination Unit Continuing
03. Training and Education Continuing
39. District Project Preparation Continuing
DDF: 05. Operation and Maintenance Continuing
06. Drilling operation Continuing
28. Training and Education Continuing
40. O&M Information Management Continuing
MEWRD: 11. EDP Support Completed June 91
12. Management Support Completed June 91
36. Hydrogeological Report (Revised) Continuing
MOH: 13. Management Support Continuing
14. Information Management Continuing
15. Development of Educational Material Completed June 91
MCCD: 17. Management Support (revised 1990/91) Continuing
20. Training and Education Continuing

MPA: 43. Training and Sensitisation New
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Objective 8. Environmentally sound development of the National Programme should be secured.

Based on eventual findings in the ongoing Environmental Impact Assessment, implementation
procedures should be reviewed and measures 1o avoid detrimental impacts on the environment should
be adopted.

Objective 9 . Ongoing Integrated Rural Water Supply and Sanitation Projects should be completed to
service level 1 for water and a determined service level for sanitation. At least 6 new district project
should be funded under the new agreement .

Propaosuls for the extension of MUDZI, ZAKA, CHIPINGE, and MT. DARWIN , revised proposals
for Chive and Zvishavane to cover FY 92193 - 94195 and 6 new project proposals should be prepared for
Sunding.

If approved by the Annual Consultation in March 1991, these objectives and related strategies shouid
form the basis for preparing a draft proposal for a new agreement They should also form a basis for
detailing project proposals for the period July 1992 to June 1995,

3.C@MMENTS T® NORAD PLANOP FOR THE FINANCIAL
YEAR 1991/92

3.1 MAIN FOCUSES

The main focus of attention in the next Plan-Op period will be:

« To continue the work to secure long term sustainability of water and sanitation facilities through
improved involvement of local autority structures.

+ To continue 10 increase the support to District Integrated Projects

« To strengthen the implementation and management capacity at distrcit level through improved
training of government employees.

+ To continue insitution building by gradually phasing out support to Head Office personnel on
contract and replace them with government staff. .

As indicated in the graph below the request for support from NORAD continues to place more emphasis
on support to District Integrated Projects. In the next financial year 77% of the requested funds are for
district projects (Project 33. Commodity Import is included in district projects)

é%.%g%uj o bty W o OO+ cllon ILA@a..ﬂq_ chvc“m‘(c;/@:/k
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2.STRATEGIES FOR RENEWAL OF AN AGREEMENT
BETWEEN GOVERNMENT OF NORWAY AND ZIMBAWE
ON SUPPORT TO THE NATIONAL RURAL WATER SUPPLY
AND SANITATION PROGRAMME.

The NAC has approved that following objectives and strategies should form the basis for Zimbabwe's
formal request to the Government of Norway for an extension of the Agreement on support to the
National Programine.

Objective 1. Long term sustainability should be secured by placing the financial responsibility for
operaticn and maintenance at the Community and Local Authority level.

The strategy should be 1o establish community management of water and sanitation facilities through
established local siructures.

Objective 2. Efficiency should be improved by reducing existing duplication of functions within the
sector, particularly in the areas of borghole drilling, well sinking, and operation and maintenance.

. The overall strategy should be to establish one agency responsible for construction and support on
operation and maintenance of Primary Water Supplies in Rural Areas.

Objective 3. Responsibility for community mobilization should be rationalised to maximise
effectiveness and avoid duplication of activities.

The strategy should be to seek efficient and effective methods of community mobilization and support
for established local structures through development of clear and more unitary institutional
responsibility.,

Objective 4. The decentralised planning model where responsibility and authority for planning, choice
of technology, financial control, and implementation are delegated to Local Authorities as representatives
of the communitics should continuously be promoted.

The lorg term strategy should be to decentralise decision-making and financial control to the
Rural!District Council,

Objective 5. Emphasis should be put on building sustainable institutions in the sector through
development of human resources.

The strategy should be to strengthen training of Council and Government employees especially ar
district, ward and village level. Further to limit expatriate support to advisory positions and reduce the
nmunber of local consultants on contract with the Government. '

Objective 6. Donor funds made available for District Projects should be gradually reduced to
development costs and training.

The sirategy should be that recurrent costs such as T&S, mileage costs, office equipment and stationery
should be borne by the Government.

Objective 7. The central role of women should be recognized.

The strategy should be to promote women involvement in the project through proper training and
mobilization and provision of economic incentives.



1.3 DISTRICT PROJECT ACHIEVEMENTS FY 87/88, 88/89 and 90/91.
The table below shows the relationship between targets and achievemenits.

INTEGRATED PROJECTS: ANNUAL PLANNED AND COMPLETED ACTIVITIES

FY87/88 FY 88/89 FY 89/90

. e a0 C/cf’r.}

ACTIVITY: Plan Compl Plan Compl. Plan  Compl Aol e 0
Shallow wells 30 14 180 88 358 303

Deep wells 20 21 300 186 476 319

Boreholes 50 26 258 133 497 358

Rehab. water points 50 67 253 181 303 248

Protected springs 8 3

Blair toilets 1500 200 9700 1360 8150 5895

SUM new SWU: **** 340 207 2370 1311 4271 3050

* one project in progress _

** six projects in progress for 12 months, 4 projects in progress for 6 months
*4% cleven projects in progress

#*%% | SWU serves 50 persons (SW=1SWU, DW=3SWU, BH=5 SWU)

1.4 EXPENDITURE 1987/88 -89/90.
Annual expenditure figures are summarized in the table below. Detail expenditures for FY 1989/90 were
presented in the Annual Report on District and Head Office projects.

FY Year Forex (Z$) Local (Z$) Tot. Expend

1987/88 5.004.700 4.956.991 9.961.691
1988/89 6.317.118 5.266.090 11.583.208
1989/9() (Head Office) 3.432.071 2.315.666 5.747.7137
19890 (Districts) 854.320 4.997.808 5.852.128
Total 15.608.209 17.536.555 33.144.764

Exchange rate: 1987/ 88 (NOK= 3.85 Z$), 1988/89 (NOK = 3.40 Z8$), 1989/90 (NOK= 2.88)

1.5 PROGRAMME DEVELOPMENT 1990 - 2000

Recomunendations for further development of the Programme are outlined in the Proceeding from the
Decade Consultative Meeting(DCM) which will be available in due course. These recommendations will
be discussed by NAC prior to the Annual Consultation and will form a basis for drawing up an Action
Plan on follow-ups and a basis for finalizing the 5 Year Development Plan for thie National Progrimme.
The NAC will avoid commenting on these recommendations until a detailed discussion has been held.
Refrence is however, made to the next Chapter were NAC objectives and strategics on future
cooperation with the Government of Norway is 1 *sented.

! .
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DANIDA

DANIDA has been requested to support Integrated Projects Proposals for Chikomba, Shurugwi and
Hwange . The request also includes support to Head Office Projects.

The total amount requested for 3 District projects is : Z$ 10.2 mill. and for Head Office
Projects: Z$ 1.4 mill.

DUTCH GOVERNMENT

The Dutch Government through a Counter Value Fund, is funding 6 projects, in Bulilima Mangwe,
Nkayi, Kariba, Guruve, Chirorodziva and Tsholotsho. A project proposal for Rushinga is under
appraisal by the Dutch Government and a proposal for Hurungwe will soon be submitted to MFEPD
and further to the Dutch Government. The Dutch have also agreed to fund 4 projects in Mutasa, Binga,
Gwanda, and Bei:bridge implemented by NGO“s. From next financial year the Dutch are expected to
fund 8 integrated projects and 4 projects implemented by NGO's.

The total amount already commited and planned for the 12 District projects is: Z$ 45 mill

GOVERNMENT OF GERMANY
The German Government has been requested to suppor( Integrated Water Supply and Sanitation Projects
for Mwenzi and Chiredzi in Masvingo.

The total amount requested for 2 District projects is: Z$ 13.2 mill

GOVERNMENT OF ZIMBABWE
The first government funded integrated project in Mutoko started in July 1989 and is planned to
contince to June 92.

The total amount for 1 District project is: Z$ 4.4 mill

JICA
MFEPD is about to finish the appraisal of Rural Water Supply Projects for UMP and Hwedza. A formal
request for support to these projects includes also support to drilling operation.

The total amount requested for the 2 District projects is: Z$ 9.4 mill and for Support to
drilling is Z$ 13.2 mill.

SIDA

SIDA has agreed to extend the Provincial Sanitation Project in Manicaland and 1o start a similar project in
Mashonaland East .

The total amount for 2 Provincial projects is: Z$ 8.8 mill.

UNICEF

UNICEF continues to support head office and district projects in Chirorodziva, Hurungwe, Kadoma,
Beithridge and UMP, These projects are due to be completed by end June 92. A request to support an
Integrated Rural Water Supply and Sanitation Project for Beitbridge has been forwarded to UNICEF.
The total amount committed for Head Office and District Projects is : Z$ 2.6 mill and the
amount requestecd for 1 District project is Z$ 3.5 mill.



[ i
{0y 4

NATIONAL RURAL WATER SUPPLY AND SANITATION PROGRAMME - STATUS 1990

-mmmnm-

WTEORATED PROJECTS APPROVED.
ONLY AWNTING FOR PRuANCE TG EinllT

Revisad: December 199¢
National Co-ordination Unkt,
Ministry of Locs! Government RBursl and Urben Developmant




6

(0 The Department has accepted a long-term policy shift in the role of the
Public Sector in the sector, away from sector provision to sector promotion,
and manpower targets and plans need to be developed accordingly;

(d)  Whilst employment of local consultants has assisted the department (in
management of Integrated Water and Sanitation Projects) in the short term

this is not a sustainable approach and does not enhance the Department
in the long term.

Accordingly it is proposed, under this project, to undertake the development of a
Manpower Development Strategy. The Manpower Development Strategy willvéview the
current staffing situation of the department and the current targets and, in the li f new
policy emphases for the 1990s and anticipated public sector constraints@utline a new
strategy for human resource development in the Department. The Manpower
Development Strategy will, in particular, identify priority areas which require development
(project management, environmental health education etc) and seek to determine areas
where savings can be made BThe intention is to offer to the PSC a comprehensive plan
for the Department which enables the Department to restructure itself according to
priority areas and meet the challenges of the 1990s more effectively.

One likely recommendation of the Manpower Development Plan will be to move from
reliance on short-term local consultants to greater utilization of existing staff. One option
is, having agreed with the PSC on a new structure, in the short term to use project funds
to top-up Government salaries. The PSC would then take over the full funding of these
positions at a specified period.
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Until the conclusions of the Manpower Development Plan the Jocal consultants to be {EO ne
fundediunder the project are as follows:
d:under the project are : Mdwseb fun oo -

{2 Project Administrator (Continuation)

\

3. Procurement of Office Equipment

‘Media Development Officer (Continuation) Maa Matwsy

Department Secretary (Continuation) e df 3("‘%(- (Aol dadn
1 Information Management Officer ((Contintiatign) HE M . A lLedse op-p A

Additional spare parts, new office equipment and supplies as required will be procured [N

to complement existing equipment.

Management Support Activities

Four quarterly provincial meetings will be held for Provincial and Training staff concerned

with the sector, 4 per year. A National Environmental Health Officer's workshops willbe ¢
. —_— ~J

held in November 1991.
The objective of these meetings and workshops is to strengthen management capabilities
of Provincial staff. They will provide an opportunity to discuss and review policies;
strategies; plans etc. that concern the Ministry’s activities in the sector and for provinces
to share experiences and assist each other in problem solving.
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C.  Project 13 Budget for Period from 1 july 1991 -30 lune 1992
Item FY 1991/92

7-12/91 1-6/91 TOTAL
Manage. Training 5000 5000 10000
Manpower Dev. Strat. 45000 0 ‘ 45000
2 Proj. Admin 33000 33000 66000 .
1 Secretary 11000 11000 22000 .
1 Inform. Officer 18000 18000 36000 -
1 Media Dev. Officer 18000 18000 36000 ‘
Office Equipment 5000 5000 10000
Workshops § 45000 10000 55000
Total 180000 100000 280000

D.  Assessment of Possible Constraints

The success of the EHS Manpower Development Strategy will partly depend upon the
Public Service Commission response. Complete take over of local consultant
responsibilities by trained EHD staff in Head Office Posts will depend upon: (a) the ability

of the provincial staff to gain management skills; and (b) the outcome of the Manpower
Development Strategy. The improvement in departmental efficiency through the inputs

of this project may not be fully realized because of continuing shortcomings within the
Administrative and Financial sections of the MOH. These latter are being addressed by \
the Family Health Project but the timescale for improvements may not accord with this \

project.

—a?
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E. Project 13: ule of Activiti 1
- = . -
Activity 1991 1992
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Jun
Manag Training - -

Manpower Strat

Project Admin
Project Admin

R

e

[ R R R R

Secretary - - - -~

Inform Officer - - - -

Media Dev Off O
y
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Ministry of Health
NORAD ASSISTANCE FOR WATER AND SANITATION SECTOR

PLAN OF OPERATIONS FOR FY 1991/92
Project: 14 - Information Management

A. Project Summary

Improvement of the capability and capacity of the EHD for information management for
water and sanitation activities in collaboration with other sector agencies. The project
includes further development of the monitoring system for wells and latrines,
decentralization of the monitoring system, feasibility studies for other aspects of
information management in the MOH, training and equipment for information
management for water and sanitation activities. The project is an extension to an ongoing
project initiated in FY 198; /8. It is anticipated to continue to the end of FY 1991/2.

B. ication an ription ject A
A project activity schedule for the activities to be undertaken in this project for the Plan
period is presented in Section E below.

The principles which guide this phase of the project are:

* Achievement of core objectives in establishing an effective water and sanitation
information management system comprising basic data requirements;

* Decentralization of information management within MOH capacity;

* Achievement of self-sustainability of the core system.

The project will continue implementation of this programme in liaison with DDF and under
the overall co-ordination of the NAC Subcommittee on Information Management. The
project will follow the recommendations of the NORAD/MEWRD Evaluation of EDP
Support. A minor input of consultancy services will be required for further fine tuning of
the monitoring system and to create further capacity within the MOH.

1. i in Latri nitori

The activities for FY92 will implement the recommendations of the NORAD/MEWRD

Evaluation of EDP Support as well as the MOH internal review of the monitoring system

conducted in FY91. The primary activities will be:

* Completion of additional modifications of data flow systems, definition of dataitems

and consequent amendments to reflect these changes.

*  Qinkage of the population data base to the latrine data base to enable the
- development of national service level data on sanitation.

* Decentralization of the data entry and output system to provincial level.

2. Computer Training

Following the Evaluation comments on the need to establish greater capacity within
implementing agencies, computer training is required in a variety of applications, including
operation of the monitoring system data entry and reporting system, and at several levels
(Head Office and Provincial). Training of MOH personnel is necessary to ensure that the
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Ministry can operate the system with reduced dependence upon consultant back up.
Consultant back up will however continue to be required in the short term to back stop
operations.

3. Computer Equipment

Additional computer equipment will be required at provincial level to facilitate
decentralization of the monitoring system. Equipment compatible with the MOH
monitoring system equipment will be procured for four provinces in the course of FY91.
4, Feasibility Studies

In order to provide for the long term development of the information management system

for water and sanitation in the MOH, the project requires the flexibility to carry out |

feasibility studies as new issues develop. Final determination of feasibility study topics "
within the framework of MOH water and sanitation information management will be made |

1

/

in the course of project implementation and a protocol of the investigation will be |

forwarded to NORAD for épproval following consultation and obtaining the support of the
NAC information Management Subcommittee.

The areas proposed for investigation during FY91 and 92 are as follows:

(@)  Feasibility and desirability of developing a data base on unprotected wells

(b)  Feasibility and desirability of including water quality data in the water data bases

(c)  Feasibility and desirability of computerizing financial management within the MOH

(d)  Feasibility and desirability of development of closer linkages between the MOH HIS
information data bases and the Waell, Spring and Latrine Data Bases.

C.  Project 14 Budget for Period from 1 july 1990 to 30 june 1992
(All figures in ZW$s)

item FY 1991/92
7-12/91 1-6/91 TOTAL
Monitoring System 10000 10000 20000
Consult Services 17000 18000 36000
Computer Equipment 45000 0 45000
Computer Training 7000 7000 14000
Feasibility Studies 18000 18000 36000
Total © 97000 53000 150000
36

([Hoo0

D.  Assessment of Possible Constraints

- The modifications of the Monitoring System require computer programme modifications
in a computer language unfamiliar to and beyond the capacity of MOH personnel. Any
major programming will require additional services from a computer consultant. A possible

risk is that the rate of computerization of the monitoring sys may exceed the Ministries
managerial capacity at provincial and hea ce levels. _
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E Proj 4; Schedule of Activities f 1
Activity - 1991 1;92
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Jun

Monitoring Syst EE EE R BN BN BN BN BN S BN BN EM BN
Compyter Train — 1Y
Equipment Proc —
Feagibility Stud R I
———— — S S ——————
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MINISTRY OF CUMMUNITY AND COUO-UPERATIVE DEVELOPMENT

NATIONAL WATER AND SANITATION PROGRAMME

PROJECT PROPOSAL FOR MANAGEMENT SUPPORT
1991-1992

(Project No 1i7)
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Introduction

ithis document proposes continuation of support from NORAD

tn the Ministry of Community and Co-operative Develapment
in strengthening adwinistrative and management structures,
through Training, for the National Rural Water Supply and
Sanitation Programme (NRWSSP) through the Management
Support Project (Project 17), vver the period 1991-92,
This would cover the terminal period of the current agree-
ment between NORAD and the Zimbabwean Government, but
hopefully could be extended, to complete the Management
Support fraining, if necessary, once the new Agreement s
formalised.

Background

The main objective of the Management Support Project to
The Ministry of Community and Co-operative ODevelopment,
which has been under implementation since 1988, has been
to provide technical assistance to strengthen the capacity
of the Ministry (MCCD) to implement community participa-
tion in the NRWSSP.

Specifically, Management Support has been aimed at the
following objectives:

a. Enablement of community participation strategies by
developing the role of the relevant Ministry depart-
ments and equipping the staff with necessary skilis to
adequately perform the identified duties,

b, Formulation of techniques and methodology of mobiliza-
Lion  that could be used as a guide in Community Par-
ticipation by frontline grassroots workers,

c. Adaptation and development of training materials
(handouts, manuals, handbooks etc.) for wuse hy the
Ministry.

d. Training of various levels of Ministry staff to ensure
proper understanding of the role of the Ministry in the
NRWSSP and to provide them with the necessary skills to
manage the programme effectively.

e. Working closely with CPO's, CPC's and Ministry District
staff, in the specifiec project areas to monitor
proaress so as to collect data for future use from the
experiences gained in those projects.

-

The NRWSSP provides one mechanism for the realijzation
of the varied goals of community development. The avail-
ability of adequate and safe water supplies and sanitary
factlities in the rural areas is an essential prerequisite
for © the improvement in conditions of 1living among the
majority of the rural poor,
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ihe Ministry of Community and Co-operative Development
plays a key role in this respect through the nmobilization
and participation of comnunities 1 the NRWSSP. Cowmuni-
ty mobilization and participation . wide important 1inks
towards a sustainable water and < itation prograwms by
facilitating consultative processe and liaison bhetween
implementing organizations on the o« » hand and the benefi-
ciary communities on the other. In addition the Ministry
“j& also involved in the training of members of villaans and
ward level committees, through the Village Community
Workers (a multi-purpose cadre set up through the Prime
Ministers's Directive of 1984 to co-ordinate the implemen-
tation of the Government's rural development programmes),

Justification of the Project

Technical support, as outlined in the Samset - Lenneiye
Report was required by the MCCD to enhance its capacity to
implement and manage the following aspects of the NRWISP,

- training of extension staff ( village community workers
and ward c4qmmunity coordinators ) and wmiddle level
extension staff in policy guidelines and procedures for
the integrated projects,

- establishment of a community management capacity for
the project through community mobilisation and partici-
pation,

~ ereation of a community maintanance capability to
ensure sustainability, :

- co=ordination of MCLO activities with other ministries,

- community participation in project planning, desian and
maintanance,

A a result of the expansion of the Water and Sanitatbtion
Programme the need for improvement in dmplementation
capacity at a decentralized, ( Provincial and District )
level will continue to increase thereby placing heavier
strain on the Ministry, at Head 0ffice, Provincial and
District levels, where under-staffing has always been a
major constraint. Hence the need to strengthen implemen-
tation structures at these levels,

It is proposed here that the future sustainability of the
management and organizatignal aspects of the NRWSSP
peesently depend on the development of an affectively
ddcentralized administrative and management system in the
Ministry of Community and Co-operative Development.
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thilis  document proposes Ltherefore Lhe continuation of
Proaject 17, Wwhich aims at training the de-centralised
field staff of the MCCD to manage the implemwentaktion of
the NRWSSP, It is proposed that the position in the pro-
gramme  of training Advisor (based at Head O0ffice) be
continued. Also the two posts of Community Participation
Trainers, based at Provincial level and the Adwinistrative
Secretary, at Head O0ffice. See Annexes 1 - 3 for details
of Terms of Reference,

Administrative Arrangements

The Training Adviser will be based at Head Qffice. The
(raining Adyvisor will report directly to the Undersecre-
tary of Training, Education and Promotion in MCLCO for day
to day operations. He/she will take dinstruction from
MCCD's internal Project Implementation Committee, to which
all participating Sections of the Ministry report regular-
ly. This Committee is chaired by the Deputy Secretary,
Management Services, Field Operations, Iraipﬁng % GEduca-
tion, wWwho is also the MCCD's permanent representative on
the NAC. g

The Community Participation Trainers will report to the
Provincial and District Heads of MLCCD, in their areas of
operation on a day to day basis. They will be based at the
Provincial Office, but move regularly to districts where
the Training is required. Overall they will take instruc-
tion and guidance for their action plans from the Training
Advisor, who will co-ordinate their movemwents in consulta-
tinn with the Under-secretaries responsible for Training
and Field Operations.

The Adminpistrative Secretary will report to the Training
Advisor,

fransport

Tthe proaoramme has at its disposal 3 vehicles (AWD) for use
by the Community Participation Trainers and Training
Advigser. Fairly substantial distances will be covered by
all these vehiclies. Therefore, running costs are ueing
requested for this purpose. :

Programme inputs
These will include

z Technical assistance for one Training Advisor at Head

Ynffice;

- Technical assistance for 2 Community Participation
fvratners, based at Provincial Level,

- Technical assistance for 1 Administrative Secretary

- Vehicle running costs for three vehicles,.



OUTLINE
STRUCTURE MCCD

Head of Ministry > Permanent Secretary

| I |

_ Deputy Secretary Deputy Secretary Deputy Secretary
Divisional Heads Management Service, Field Administration & Finance, Research, Planning, Monitoring,
Operations, Training, Education Registration and Statutory Funds Evaluation; Co-operative
& Promotion & Community Co-ord. | Audit & Accounts
]
i 1 i | | l
U/Sec. U/Sec. U/Sec. U/Sec. U/Sec. U/Sec. U/Sec.
Management Service, Training
Field Operations I I I \ I
etc. stc. etc. elc.

8 Provincial Heads

56 District Heads

~h-
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It is expected that the project will increase the capaci-
ly ol  WCED  to dmplement and  mavage el fertively

aclivities outliined wunder "objectives™, in the
Nperation and for which it is responsible in
Water and Sanitation projects,

BUDGET

ihe following are estimates for the period 1991-
TECHNICAL ASSISTANCE

1 Training Adviser

?2 Community Participation(Trainers

1 Adwinistrative Secretar}

Travelling & Sulsistence

O0ffice Stationerly & Equipment Maintenance
Vehicle Running Costs
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Plan

integrated

92:

$ 40000
$ 75000
$ 200060
$ 40000
$ 15000
$ 60000
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Annex 1

lerms of Reference ¢ Iraining Adviser

Patenlial ¢andidates  will be required to  posaec he
following qualifications/experience!

A.

e,

Panst graduate qualification, or at least a Bachelor's
dearee in  Adult Education, Social Science, Political
Science and Administrabion or Pedagogy.

At least one year post qualification experience in
Adult  Education/ Training for rural development pro-
grammes ,

Experience in rural development planning and inplemen-
tatiaon of community based projects

Goad  communication skills and fluency in  spoaken and
written English plus one lncal lanqguage i

Ability to gqo-ordinate mui i-sactoral rural wotk,

The Training Adviser . will:

1.

report directly to the Undersecretary of Training,
Education and Promotion in MCCOD,

carry out mare detagiled studies in order to define the
Tong term strategy and determine the necessary ftraining
inputs and activities for strengthening the involvement
af MCCO in NKWSS programmes,

establish an appropriate training programme for  MCOD
field staff regarding reporting and monitoring <syafems,
which include financial reports for NRWSS programmes,

Tigtse with other Ministries in  the praducltion  of
training materials for NRWSSP  and then advise the MOCD
kn  endorse Lhe mateprial in terms of its consislency
with the Government procedure,

avsist the Ministry in the production of tLraining
materials on mobilization in general, decentralized
planning and co~-ordination of community based develop-~
ment programmes.

work with the different departments of the MCCD in  the
identification for future administrative active support
for the Ministry,

co-ordinate the translation of experiences from past
programme activities on NRWSSP into workable proce-
dures, policy guidelines.
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Annex 2

Terms of Reference 3 The Community Participation Trainer

ihe Community Participation Trainers will report directly

to

the Training Advisor and the Undersecretary Training,

Fducation and Promotion,

Potential candidates will. be required to possess  the
following qualifications/experience:

al

d.

Graduate qualification, or at least a Diploma in  Aduit
Fduration, Social Science, Political Science and Admin-
istration or Rural Davelopment,.

At least ane year post qualification experience in
Adult  Education/ Training for rural development pro-
gramnes,

txperience in rural development planning and implemen-
tation of community hased projects

Good communication skills and fluency in  spoken and
written tnglish plus one local language

The duties will be:

L.

to co-ordinate all in-service training of MCCO Staff,
related to NRWSS, at both Provincial and District level
in c¢lose co-nperation with the Training Section, Pro-
vincial and 0istrict Heads of MCCD,

to  ddentify ways of strengthening MCCD's wmobilizatinn
activities and test Community Participation procedures
thhat utilize exiating Goavernment structures.

tn pretest ( and modify, where necessary D)TIraining
materials developed for the Ministry on community
participation.

to  train MCCD staff in the necessary vreportine and
monitoring procedures  and systems required tor  the
implementation of their District programnmes,

tn monitor and evaluate the administration of MCCO
extension workers in the NRWSS projects ’

to  supervise the existing Comwunity Participation

0fficers and their work in the districts, until end of
1990/91 Financial Year.

H
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ANNEX 3

ferms of Reference - The Administrative Secretary:

The  Adwinistrat? = Secrebary will report directly ILn  the
Training Advisor and the Undersecretary Training, tdura-
tian and Promntinn,

Potential candidates will bhe required to possess  the
following experience:

a. Word-processing, preferably Word«tar or similar.

h, HEilisation and maintenance of Data-bhases, preferably
Dataease or similar,

¢. Adwministration and basic financial record-keeping.

His/hear duties will be:

1. ta wmaintain the basic adwministration of the MUCLZD pra-
gramme, includina keeping records of expenditure,
correspondence, elg.,

2. to undertake word-processing including drafts of  wmanu-
als, reports, letters and wemos relevant Lo the

project,

3. tn maintain  appropriate data-bases and be  abhle to
produce statistical reports From Lhem.

4. to handle day to day adminictrative matters such as
hanking courses, arranging funds frapzfars, ato,

MU/01/91
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Introduction & Background

This document proposes continuation of supporl from NORAD

to Lhe Ministry of Community and Co-aperative Development
in strengthening adminictrative and management strortures,
through the develapment of new appropriate trainine mate-
rials  and  the adaptation of existing materials tar the
Natianal Rural Water Supply and Sanitation Programme
(NRWSSP) through the Trainina and Education Support
Project  (Project 20). The main &dims being the strengthen-
ing  of  MOCD staff in their ability both to manage the
programme  inputs and to mobilise the communities more
effectively. This covers the period 1991-92 which «ses the
end of the current NORAD Agreement, but which can hapeful -
ly be extended, where necessary, once the new aoreement
nas been finalised.

Objectives

The ‘main objective of the Training & Education Support
Project are,as follows:

a. To evaluate and consolidate the currently available
materials for Community Mobilisation and wmake themnM
available to field staff of MCCO,

he To train MCCD staff at district level how !'a  best
utitise the Community Participation materials in  their
district training plans and how Lo develop/adapt  suit-
able materials appropriate to their specific traininag

needs

. Jo edocates all levels of MOCD staff as to  the Jwpor-
Ltance af Lhe NRWSSP objectives and how these wegh  in
with their specific doties,

d. To develop suitable training programmes/materils  for
enablinog procedures to strengthen planning, wonitoring
and  financial reporting activities of MCCD  staff  in-
volved in NRWSSP activities at District level,

Justification/Proposal of the Project

For Project 17 (Management Support) to be effect ve, it
must  he snitably hacked up with appropriate materials,
both for training MCCD staff in how to mobilise rcomnuni-
ties and in how to manage the NRWSSP inputs at district
level, so they can take planning, monitoring and financial
Xreporting, as  well as narrative progress reports  into

their own hands., Accordingly this document propose-.:

1. A survey and evaluation of existing materials by the
lraining Section of MOCD, advised by the Training
Advigor,




2. Production of suitable handbooks for MCCD staff to
advise them on the details nf the components and activ-
ittes of NRWSSP,

3. Productltiaon of panphlets/hand-outs in the main olficial
languages, for field staff to use in promoting the pro
gramme ohjectives.

4. Production of lTraining materials in Field Procedures
and  Guidelines  for District staff in  how tn  plan,
manage, wmonitor and report on all aspects (including
Financial) of NRWSSP in their district.

Y, Workshops and seminars, some at Provincial/Head 0Office
tevel, but most at Odistrict level for purposes of:

- Educating/informing MOCD staff of NRWSSP objectives,
- Training Field staff in new management procedurss,
- Introducing Community Mobilisation waterials,

Administrative Arrangements

The Training Adviser (Project 17) will co-ordinate the
above activities in consultation with the MCCD Training
Section., The Community Participation Trainers will wonrk in
canjunction with Field trainers of MCCD tn introduce the
new procedures and materials to district staff  and  make
gsure they are suitable trained., The Adwinistrative Secre-
tary will assist with the word-processing and in oroanis-
ing the production of materials where necessatry (a'sa  in
consultation with MOCD Training Sertion Head O0fficen

Programme inputs
thear will Anclude

- Production costs Training/Education materials
- Jachnircal agssistance - Translators & J1lustrator.
- Warkshop costbs :

Output

It is expected that the project will assist MWD to
inplement and manage effectively those activities oulblined
under "obhjectives™, in the Plan of QOperation and for which
it is responsible in integrated Water and Sanibation
projects.,

3



BUDGET

The following are estimates for Lhe period 1991-92:

TECHNICAL ASSISTANCE

Part-time Translators: $  SN00
(MTustrations & lay-oul? $  Zunn

Printing;

10 000 Hand-outs/Panphiets g $0.20: $  2unn

A w SO0 Field H/books B oR2.00: % RONND

500 Procedure/G.Lines @ $2.00: $ 1000

INNN Poster/F.Charts B $2.00: 4 ANNo
Workshops/Seminars;

2 National/Provincial g $10 000 $ 20000

51) Oistriect (various) @ $500: $ 25000

$pecialist Training: Data Management : $  Ho0o

Contingencies/sundrys: $ La0n

TOTAL: $ 70000

.._...._......_.........,_-._...-_-..._......_....._....._...___......__..._.._....._.._........_,_,.,.._..

My/01/91
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In reply please quote:
Ref: AM/1/A/106/26

MINISTRY OF ENERGY AND WATER
M communications should be i RESOURCES AND DEVELOPMENT
addressad to Tha Secretary PRIVATE BAG 7712
CAUSEWAY, TIMBARWE

TELEPHONE: 707861
TELEGRAPHIC ADDRESS: IRIIGHEAD

18 January 1991

The Secretary for Local Government, Rural and Urban Development

Attention: D Wangen

PLAN OF OPERATION: NORAD PROJECTS 1991/92
This is to confirm that the following two projects will have been completed by
the end of June 1991 and that no further support will be requested for them
from NORAD for the 1991/92 financial year:

(1) EOP Support for Sector Ministries: Project No 1l

(2) Management Support: Project No 12

projects and for the continuation of the District Hydrogeological Reports

' Support will be required for this ministry's involvement in the integrated
Project.

A

E .: ’ !

k\\t‘é e —

J R Holland

for: SECRETARY FOR ENERGY AND WATER RESOURCES AND DEVELOPMENT



Project Proposal
NORAD PlanOp FY 1991-92

Project No. 36
DISTRICT HYDROGEOLOGICAL REPORTS

Ministry of Energy, Water Resources and Development

Objectives

To assist Districts in the preparation of water supply and sanitation plans and project
proposals by indicating available water resources and providing guidance as to potential
for boreholes, deep wells, shallow wells, family wells, spring protection on a ward-by-
ward basis.

Background and Justification |
The lack of readily available and detailed information about water resource potential, ~ Wuondoiaw va.

particularly in respect of groundwater, has handicaﬁg the ability of Districts to plan  «adte o p ot
the development of primary water supplies with real confidence. The availability of c e

such information in the district will assist both technical staff and planners in optimising . 1o .,
the selection of water point types and their &sm Aldn 0
sector resource use at district level.

This project was approved by NAC and included in the PlanOp in FY 1988-89. Action
was not taken in starting the project until 1989-90. A Hydrogeological Report from a
pilot project in Chimanimani is not completed and can be used as a standard format for
developing similar reports in other districts.

In project evaluation reports recently carried out for i ni_itis

strongly recommended that hydrogeological reports should be prepared and be available
in the initial stage of planning Integrated Rural Water Supply and Sanitation Projects. If
such reports were available, the districts would be in a much better position to select the

most appropriate technology for water supplies.

.

Scope :
A Hydrogeological Report will be prepared for each of the districts mentioned below,
and will include a general assessment of groundwater potential and the availability in
the district. A map of the district, showing the groundwater potential and
recommendations as to the most appropriate technologies for groundwater exploitation
ward by ward will also be developed. Reference is made to the attached Terms of
Reference for the project.

Proyvi istri
nce District W el o gag
Manicaland Nyanga s :
Mash. East M}llxdz% o
Mash. Central Rushinga
Mash. West Hurungwe, Chirorodziva
Midlands Shurugwi, Chikomba, Zvishavane
Masvingo ~Chivi
Mat. North Hwange, Tsholotsho

Berytl St opis woskenady Mot Hlawm ) CAWIDS
06 sopplone  adle o Hyol ool Ka Jau LR
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Outputs
Reports will be prepared for 11 districts in the country, following a standard format
developed for Chimanimani District.

Administration

Since the output of this project is so closely linked to planning of Integrated Rural
Water Supply and Sanitation Projects it is proposed to set up a Referen:e Group
consisting of members from the NCU, MEWRD, DDF and MOH. The NCU should
provide secretarial assistance to the the Group which should supervise the project and
advise MEWRD in the final approval of the Hydrogeological Reports.

Budget (Z$):

Item 1991-92 Total
(Z$' 000:‘;)
Consultancy services 330,000 330,000
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TERMS OF REFERENC
PREPARATION OF DISTRICT HYDROGEOLQGICAL REPORTS

Introduction

The National Action Committee (NAC) have decided that a District
Hydrogeological report should be prepared for new districts implementing water
and sanitation projects in Zimbabwe. The objective is to prepare these reports
before the District Water and Sanitation committee prepares their District
Proposals for their integrated project. The MEWRD have decided to allocate this
wggl”tamg, The Terms of Reference presented delineates frie
specification of the work required to be undertaken in preparing the District
Hydrogeological Report.

Scope of Work Y

The Hydrogeological report for the District should comprise as much relevant
geological and hydrogeological information needed to enable the District to plan
their future water supply projects and in particular the integrated projects in the
most appropriate and cost effective manner. One of the main objectives is to
produce maps of the district which will help in demarcating areas for
groundwater abstraction potential.

The information shown in the report and on the maps should be presented in
such a way that it can be understood by laymen and non professionals outside
of the field of hydrogeology.

2.1 Technical ification

Desk Study

The Consultant should study all relevant information which is available
within all parts of the District (Communal and Commercial Farms
included). The data analysed should at least include the following:-

- Aerial Photographs
- Landsat/SPOT Imagery
N - Topographical Maps
Yoo Geological Maps
. Geological Memoirs
- Geomorphological reports and Maps
- Meteorological data
- Soils reports and maps
- Existing geophysical siting reports and other relevant reports from
the District
- Hydrological data
- Non Governmental Organisations water point records
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- Existing Borehole completion records and other ::ater point
inventories to be found in archives

- Drilling Contractors borehole records

- National Water Master Plan and accompanying map

Field St

No specific field study will be necessary during this project. However
visits will be required to the MEWRD Headquarters and Geological
Survey in Harare, Provincial Water Engineers offices at the Provincial
capital and to the District Offices of MLGRUD and most notably the office
of the Field Officer Water of the DDF to gather information. Visits to
drilling contractors offices|to obtain drilling information and also to any
NGO's will also be necessary.
b ]

Content of fhe Report

In order for the hydrogeological reports from the districts to be
consistent with each other, it is important that the same format is
followed. It is therefore recommended that the report should be prepared
along the following lines:-

1. Summary
2. Background

3. Introduction
To include the physiography, land use, vegetation, population
distribution, climate, soils, hydrology and drainage of the district.

4, Geology
‘To-include petrology, structural geology, geomorphology,
hydrogeology including a description of the different aquifer units,
water quality data and considerations.

5. Present and Future Water Point Distribution
- Boreholes
- Deep Wells
- Shallow Wells
- Springs

6. Future Planning of Water Points
Demarkation of district into hydrogeological zones. To include an
assessment for planning purposes of the district. This should
appraise the hydrogeological suitability of different types of water
point within the district. Hydrogeological zones must be
established which must extend to ward level and should include
but not necessarily be limited to the following zones:
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- Areas of good potential for shallow’wells.
- Areas of good potential for boreholes.
- Areas of moderate potential for boreholes and deep wells.
- Areas of poor groundwater potential (shallow wells only).

7. Conclusions and Recommendations
8. List of References
9. Appendices

The report must be accompanied by two sets of maps which are as
follows:-

1..1: ale of the Distri

These map3g should be submitted separately from the report and will be
working maps to assist the MEWRD/DDF in their water point siting
activities. For this purpose they must contain the following information:-

- A portrayal of all structures such as faults, dykes, major joints
from Landsat and aerial photographs.

- All documented water points (boreholes, wells, springs) including
dry boreholes and wells.

- Indicate areas of suspected deep weathering apart from fault
zones and other factors of hydrogeological interest.

t 2. 1: le of the District

These maps should be included within the report and shall consist of the
following information:-

- A map showing the land use and land classification of the district.
This should also include major centres of population and
transport links.

- A map showing the main drainage network of the district.

- A map showing the main structural trends of the District

- Maps showing the distribution of each hydrogeological zone
within the district according to the different types of water point.
Every zone must be shown on a separate map and must have all
ward boundaries clearly marked.

The report must be accompanied by appendices which should have
listings of all borehole, well and spring data collected during the desk
study in a summarised format. This should preferably be written upon a
database entry form which will be provided. This will facilitate dataentry
into the MEWRD'’s data base within the future. The Appendices should
also include information on any water quality data.
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The Consultant is expected to submit a draft copy of the report within ten (10)
weeks of signing the Contract) &+~ Yo e asjieeel dete o |-

(O 00O Mitec A
All aerial photographs, maps, reports etc purchased for the study under this
contract will become the property of MEWRD. All documents should therefore
be catalogued and submitted to the Chief Hydrogeologist of MEWRD at the end
of the project and after acceptance of the final report.

One copy of the report should be in loose leaf format together with any original
scale master maps or drawings presented within the report.

Five copies of the draft report shall be submitted to the Chief Hydrogeologist,
MEWRD. The MEWRD will then be obliged to respond with comments within
four weeks, if any changes or additions are to be made before the submission
of the final report.

Manpower and Equipment

The Consultant shall name the professional staff who are to be engaged on the
project submitting detailed Curriculum Vitae with their proposal. In addition
details of any particular specialised equipment or vehicles that the Consultant
intends using should also be specified.

Ligison and Reporting

The successful Consultant is expected to liaise closely with the Chief
Hydrogeologist or his nominee during the preparation of the report. Any
problems or queries shouid immediately be brought to the attention of MEWRD.

Invoicing and Paymen

The following conditions will apply to payments made to the successful
Consultant. Eighty (80) percent upon the submission of the draft final report and
the remaining twenty (20) percent after the report has been accepted by the
NMEWRD. Invoicing should therefore follow these payment conditions and should
bk based upon a total contract lump sum which should be stipulated within the
Proposal under an agreed Schedule of Rates. Under no circumstances can this
lump sum be exceeded without the express permission of the MEWRD in
writing.
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Project Proposal
NORAD Plan Op FY 1991-92

Project No 43
TRAINING AND SENSITISATION
Ministry of Political Affairs (MPA)

Objectives:

The objectives of this proposal are
*  to train the relevant district officers in MPA on the National Prograrnme
* o improve the commitment in the implementation stage and secure long term sustainability
of the Programme by sensitising political, traditional and religious leaders on the project
proposals prepared in their districts.

Background and Justification:

The division of responsibility between MCCD and MPA in community mobilization in Integrated
Projects is being debated in NAC. A clarification of the roles of the ministries will have to be
sought in the near future in order to avoid duplication of activities at the district level.
Nevertheless Ministry of Political Affairs has been established with 5 officers at the District level,
One of these officers will be appointed as member of the District Water and Sanitation
Subcommittee, A course is being proposed to train these officers in the planning framework used
in the integrated approach.

Preparation of project proposals for new districts or proposal for extension of ongoing projects
has normally been carried out by sector ministries and discussed and approved by the the District
Water and Sanitation Subcommittees. Consultation with the political traditional and religious
leaders during preparation of the proposals has often been poor. Lack of proper involvement of
the community leaders in the initial stage of the project has in some instances created problems in
geting the required support from the communities in implementing the projects.

In order to address this problem it is proposed to set up 2 days Sensitisation Seminars in districts
where:

+ proposals have been prepared and projects are due to start
» proposals for project extension is under preparation.

In order to secure commitment from the whole community, it is suggested that all leaders
(political, traditional and religious) should be invited to attend. .
Arranging such Seminars should also have a positive effect on securing long term sustainability of

the Programme, The Seminars should focus on problems related to future responsibility for
operation and maintenance and that the costs of O&M might have to be borne by the communities
through the local authorities . If this concept is being introduced at the initial stage of the project it
‘would be much easier to come back and discuss principles and structures for cost sharing if this
policy is being confirmed by the Cabinet.

Arranging these seminars will be a joint effort by all members of the National Action
Committee. Ministry of Local Government, Rural and Urban Development will be tasked to draft
a Programme for the Seminars which should be presented to the Planning and Budgeting
Subcommittee for approval, before being implemented at the district level. Financial management
of the project will fall under the responsibility of MPA.



Scope:

This project is a one year project with the purpose to train MPA in their role of the integrated
approach. This should strengthen the capacity and improve the skills of the District staff to play
their role within the Programme. Experiences gained in convening these seminars should be used
in preparation of project proposals in new districts. Arranging such seminars should in future be
an integral part of project preparation phase. The purpose is also to sensitise district leaders in
objectives, priorities and implementation strategies of projects in the respective districts mentioned
below:

PROVINCE DISTRICT STATUS
Manicaland Chipinge Extension of project proposal
Mash, East Mudz Extension of project proposal
Mash Central Rushinga Starting 91/92
Mash West Chirorodziva Started 9091

Hurungwe Starting 91/92
Midlands Zvishavane Started 90/91

Gokwe Starting 91/92

Shurugwi Starting 91/92

Chikomba Starting 91/92
Masvingo Chivi Started 90/91

Mwenezi Starting 91/92

Chiredzi Starting 91/92

Zaka Extension of project proposal
Mat. North Tsholotsho Started 90/91

Hwange Starting 91/92
Outputs:

Support through this project should enhance the capacity of MPA officers to undertake their
designated role in sensitistisation within the National Programme. Increased commitment from the
leaders is expected to facilitate implementation of the project and lay the ground for eventually
introduction of a policy on community based management of water faciliies if this policy is being
adopted by the Cabinet.

Budget (Z$):

Item 1991-92
Training of District Officers 20 000
Sensitisation Seminars (5000 x 15) 75 000

Total Z$ 95 000
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NORAD WATER AND SANITATION PROGRAMME
Project No. 30 - Water and Sanitation Studies Fund
Plan of Operation 1991/92

Background

Despite impressive progress in the implementation of rural water supply and sanitation
programmes in Zimbabwe, there remains a need to evaluate existing strategies and to
investigate new approaches and technologies. The Water and Sanitation Studies Fund
was set up in 1988 for this purpose and has proved a useful and flexible mechanism for
funding and promoting new concepts. NORAD is currently supporting the Fund, but it
is hoped to pool funding from different sources in the future to strengthen this vital
activity. Studies into Community Maintenance of Handpumps, Promotion of Gardens and
a Sector Training Needs Asssessment have been completed and a study on the effects of
family well upgrading on water quality and household water use is under way.

-

Objectives

1. To strengthen the ability of the Government of Zimbabwe to carry out applied
research work on issues related to water supply and sanitation.

2. To assist with the dissemination of findings to improve the implementation and
effectiveness of sector programmes and provide the basis for refinement of sector
policy.

Project Scope

The project will provide funds which will be administered by the Research and
Development Subcommiittee on behalf of the National Action Committee. The funds will
be used for research studies approved by the Subcommittee and by the relevant Ministry.

The Fund is chaired by the Ministry of Health (MOH) and has representation from the
Environmental Health Department and Blair Reasearch Laboratory of the MOH, the
National Co-ordinating Unit (NCU) and the District Development Fund (DDF) in the
Ministry of Local Government, Rural and Urban Development (MLGRUD), the Ministry of
Energy and Water Resources Development (MEWRD) the Ministry of Community and Co-
operative Development (MCCD), the Interational Training Centre for water Supply and
Sanitation, University of Zimbabwe and the Ministry of Environment and Tourism (MET).
Meetings are held bi-monthly or more frequently to consider new proposals and to
monitor progress of studies.

Pronosals for funding are forwarded to the Fund through the NCU. Any agency within the
sector can submit proposals and the Fund can recommend the award of contracts to non-
Covernment institutions and consultants where the expertise does not exist within
Covernment to conduct the studies.



Plan of Operation

Because it is difficult to predict progress in preparing the planned investigations and
finding competent researchers to carry out the work, it will only be possible to indicate
an order of priority for the proposed studies to maintain the necessary flexibility in the
Plan of Operation.

Proposed Studies

The following areas are under consideration for investigation at the moment in
approximate order of priority:

Environmental Impact Assessment of the National Rural Water Supply
and Sanitation Programme, lead agency MET;

Latrine construction in Environmentally Stressed Areas, to conduct a pifot
project to construct latrines which do not require the use of burning bricks
using woodfuel (linked to the DANIDA funded Integrated RWSSPs in three
districts); '

Community Management of Water Supplies, an investigation of the
functioning of Water Supply and Sanitation Committees, lead agency
MCCD;

Water Supply and Sanitation Technology Development, support to the
Blair Research Laboratory to continue development of handpumps, Blair
latrines etc.;

Promotion of the Role of the Private Sector in Water and Sanitation. a
study to examine the constraints and potential for greater private s¢ r
involvement in the delivery of basic water and sanitation services;

Well sinking, to promote the sustainable involvement of private well-
sinkers this study would examine the operation of well-sinkers and
recommend how they could be utilised in future programmes.

Development of a Groundwater Monitoring System, a pilot study to
investigate the feasibility of monitoring groundwater levels throughout the
country to establish long term trends;

Development of Water Quality Monitoring System, a pilot study to
establish the feasibility of monitoring micobiological and chemical water
quality on a national scale; and



- Workshops to disseminate findings of Research and Development
Studies, to ensure that the recommendations of the studies funded under
WSSEF are followed up.

Proposed Budget (Z$)

Donor/Project FY 1991/92 FY 1992/93 TOTAL
7-12/91 1-6/92 7-12/92 1-6/93

DANIDA 40 000 40 000 40 000 40 000 160 000

Latrine Pilot Project 60 000 40 000 100 000

NORAD 50 000 50 000 50 000 50 000 200 000

TOTAL 150 000 130 000 90 000 90 000 460 000
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Project Proposal
NORAD PlanOp FY 1991-92

Project No. 32
OPERATIONAL CONTINGENCY FUND

Interministerial Project

Objectives

I'he object.ve of this project is to provide a flexibility to allocate funds to projects which
the Planning and Budgeting Subcommittee of NAC see as prioritized activities during
the tiscal year.

Background and Justification
The project was introduced in the Annual Consultation with NORAD in 1988 and was
included in the agreed mina. s from the meeting.

Ministry of Health (MOH) will during the course of the next fiscal year concentrate
etforts on Heath and Hygiene Education. A specific project proposal to facilitate Health
and Hygiene Education within the NRWSSP is under preparation and is proposed to be
funded under the Operational Contingency Fund.

Utilization of Funds

The utilization of funds shall be at the discretion of the Planning and Budgeting
Subcommittee of NAC, Ministry of Finance Economic Planning and Development
(MFEPD) and the Resident Representative of NORAD in mutual agreed agreements.

Scope:
Donor input will consist of financial assistance to carry out projects which NAC see as
priority activities during the fiscal year.

Outputs:
With the benefits of this assistance, the implementing ministries can obtain funds for
additional high priority projects within the framework of the NRWSSP.

Budget (Z9%):

[tem 1991-92
Operational Contingency Fund 200.000
Health and Hygiene Education 120.000

lotal 370.000
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NORAD ASSISTANCE TO THE WATER AND SANITATION SECTOR
Project No 32: Operational Contingency Fund
Health and Hygiene Promotion, 1991/92

Background

Hygiene education is vital environmental health intervention for health improvement and
to realize potential health benefits gained from improvements in access to safe water and
sanitary facilities. Government policy is to implement hygiene programmes in close
collaboration with improvements in drinking water supply and sanitation. Whilst hygiene
education is a component of most existing rural water and sanitation projects, it receives
less emphasis than construction activities and in general comprises a minor part in project

implementation.

Zimbabwe has undertaken several initiatives in education in the sector in recent years.
The National Master Plan outlined general strategies in health education and identified
target bebaviours. Much success has been achieved in production of educational
malerials, though the primary focus of these has been in technical education, rather than
on hygiene behaviour modification. NORAD's support to Project 15 - Development of
Educational Materials - built on prior work and enabled the MOH to undertake mass print
runs of key materials. Much remains to be done, however, in the field of information

dissemination_and education. The MOH has developed a draft strategy for hygiene
educalion, which seeks to address institutional constraints which have limited hygiene
education activities.

Itis envisaged that a primary f fi jvi ill be on

hygiene education, This plan of operation describes the first year of activity of a proposed
new multi-year project which will lead to the development of a national hygiene

education programme linked to the rural water supply and sanitation programme and
assist in implementing a national strategy for hygiene education.

This new project is presented in the operational contingency funds for the FY92 in order
that funding of hygiene education can continue whilst the evaluation of project 15, which
covers complementary activities, is completed. It is envisaged that the evaluation of
Project 15, which has been delayed through unavailability of a consultant acceptable to
all parties, shall be completed by June 1991. To allow for the development of a successor
project to continue to strengthen the health and hygiene education component of the
National Rural Water Supply and Sanitation Programme it is proposed to reserve an
allocation within Project No 32, Operational Contingency Fund. This will enable funds to

be earmarked for this vital programme component and yet alew allow a project proposal
. to be developed and a Wﬂ to start during the 1991/92 financial

ear.
s

Objectives

1. To strengthen health and hygiene education within the National Rural Water
Supply and Sanitation Programme to assist the MOH establish an effective and
sustainable programme component; and
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2. To assist MOH and other agencies develop, produce and disseminate training
materials and participatory educational techniques in support of the health and
hygiene education component of the National RWSS Programme.

Detailed Project Preparation

Project preparation will commence during the final quarter of FY 1990/91, but will
continue into the first half of 1991/92. It is anticipated that outside assistance will be
required by the MOH for final development of the new project. It is proposed that this
be funded initially from savings under the existing Project 15.

Project Scope

The scope of the new Hygiene Education project shall be considerably broader than that
of the previous project Project 15. The project will involve:

1.

2.

Finalization of an overall Hygiene Education strategy. This will further
benefit from the findings of the Evalaution of Project 15.

Development of an appropriate institutional delivery mechanism for
hygiene educationto provide a logical and sustainable structure for hygiene
education activities at head office, provincial and district levels and with
functions designated for local authorities and non-Governmental
organisations. Institutional design would have to take account of capacity

limitations in the Health Education Unit and amon inCi District
staff and_the unlikeliness of of the Public Service Commission allocation
further resources to meet this need. o
Skills training in hygiene education for staff at all levels. To complement
institutional recommendations staff with new hygiene education functions
will require training in hygiene education and promotion techniques.
Development of Transport strategies. Mobility for delivery of hygiene
education at an affordable cost need to be devised. T
Procurement and Development of Educational Equipment, particularly
at provincial and district levels. Simple educational props are required to
support a range of innovative and community-based education techniques.
Development of a Participatory Educational Approach. Hygiene
education promotion should be undertaken using a range of participatory
approaches whereby rural people, especially rural women, are encouraged
to identify and solve their own hygiene problems. Educational approaches
will use problem-solving techniques, community drama, songs and other
participatory techniques.

Development, Printing and Distribution of Training Materials will
continue with additional capacity for production of hygiere edrioatinn
materials, continued production of the Water and Sanitation Newsle!1.
Njuzu News, and continued production of technical educational materials.




Project Budget
A tentative budget figure of Z$120 000 is proposed.

Schedule of Activities 1991/92

1991 1992
F M A MJ J A S ONDJ F M A M J

Evaluate Project 15 s

Dev Proj Proposal [ TRITaR—————

Procurem./Recruit. e

Training IS DNEN EEEE DEEE e
Pilot Implement _ S
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Project Proposal
NORAD PlanOp FY 1991-92

Project No. 33
COMMODITY ASSISTANCE FUND
Interministerial Project, MLGRUD

Objectives

'The objective of this project is to enable sector ministries to place bulk orders through
Ministry of Local Government Rural and Urban development (MLGRUD) to secure the
procurement of commodities and other vital construction materials which are in short
supply and required for the implementation of the National Rural water Supply and
Sanitation Progrumme (NRWSSP).,

Background and Justification
The project was introduced in the Annual Consultation with NORAD in 1988 and was
included in the agreed minutes from the meeting.

Currently there are shortage of materials like black- and galvanized steel pipes and to
some extent cement. These vital construction materials are crucial in order to keep up
the momentum of the NRWSSP.

Utilization of Funds

‘The utilization of funds shall be at the discretion of MLGRUD, Ministry of Finance
Economic Planning and Development (MFEPD) and the Resident Representative of
NORAD in mutual agreed agreements.

NScope:
Donor input will consist of financial assistance to purchase commodities and other
required matenals in order to carry out a smooth implementation of the NRWSSP.

Qutputs:

With the benefits of this assistance, the implementing ministries can safeguard the
required materials and commodities proved necessary for the implementation of the
NRWSSP.

Budget (/.$):

ltem 1991-92
Procurement of Cement 1.576.860
Procurement of Steel Pipes 2.695.160

'TOTAL 4.272.020




Cement requirement and distribution for the National Rural Water Supply and Sanitation Programme, FY 91/92.

Requirement based on the implementation Plans for the FY 91/92.

DOF MH MEWRD Total cost
Project Province No. of bags No. of bags No. ot bags | Total bags inZ§$.

Mt.Darwin Mash.Centrai 3050 5016 1125 91091 137865
Mudzi Mash.East a575 5056 [ 8631 129465
Zaka Masvingo 3175 8320 0 11495 172425
Chimanimani Manicaland 1940 0 475 2415 36225
Chipinge Manicaland 3675 ¢] o] 3675 55125
Makoni Manicaland 2385 0 o 2395 35925
Zvishavane Midiands 2925 5210 v} 8135 122025
Chivi Masvingo 3400 5300 0 8700 130500

SUBTOTAL 24135 28902 1600 54637 818555
Guruve Mash.Central 2700 6597 0 9297 139455
Kariba Mash.West 1800 1840 550 4190 62850
Chirorodziva Mash. West 1940 1560 0 3500 52500
B/mangwe Mat.South 3450 5000 (] B450 126750
Nkayi Mat.North 2600 4500 0 7100 106500
Tsolotsho Mat.North 4250 4200 0 8450 128750
Rushinga Mash. Central 1550 1820 0 3370 50550
Mutoko Mash East 3350 2780 0 6130 81950

SUBTOTAL 21640 28297 550 50487 757305

GRAND TOTAL 45775 57199 2150 105124 1576860




Galvanized - & Black Steel Pipes requirement and distribution for the Netional Rural Water Supply and Sanitmation Programme.

Activities based on Implesmentalion Plans F Y. 9192
Deep Weils Borsholes ] {Tot req. in rn.J Tol. req. in m.
No. of Wells| 50mm @ No. of B/H 5omm @ [125/1S0mm © 50mm@ GJL pipg 125'150mm 9
Projects Driliing Provincs Gi pipes req. Gl pipss req.| Biack Stesl Black Steel pipe:
Iresponsibilies in metres in metres | pipes req.
| i in_metres i
Mt.Darwin  DOF Mash. C. 45 800 4s 2250 1350 3150 1350
Mudzi MEWRD Mash. East 25 500 40 2000 1200 2500 1200
Zaka DOF Masvingo 45 800 45 2250 1350 ai1so 1350
Chimanimant MEWRD Manicaland s T20 19 950 570 1670 570
Chipinge MEWRD Manicaland 40 aoo 45 2250 1350 3050 1350
Makonl MEWRD Manicsliand 33 660 43 2150 1290 2810 1290
Zvishavans DOF Midlands 45 800 45 2250 1350 3150 1350
Chivi DOF Masvingo as 700 40 2000 1200 2700 1200
SUB TOTAL 304 6080 322 16100 9660 22180 9660
Guruve DOF Mash. C. 30 600 0 0 0 600 0
Kariba MEWRD Meash.West 45 900 22 1100 660 2000 660
Chirorodzive DDF Mash.Wast 20 400 20 1000 600 1400 600
B/mangws MEWRD Mat.South 30 6060 30 1500 200 2100 $00
Nhayt MEWRD Mat.North 40 8d¢ 20 1000 600 1800 600
Tsoiotshe  MEWRD Mat.North 0 -] 20 1000 600 1000 500
Rushinga DOF Mash. C. 15 300 30 1500 800 1800 800
Mutoh: MEWRD Mash East 40 800 40 2000 1200 2800 1200
SUB TOTAL 220 4400 182 g100 5450 13500 5450
GRAND TOTAL 5§24 10480 504 25200 15120 JIss80 15120
COSTESTIMATE:
OTheR PROJECTS ESTIMATE OF PIPES.
Typs Moter req. Prica/m in 2:Totsl in Z§ NORAD TOTAL (28}
Rising msain (50mm@ Gl pipes), 20m. are requin
Somm o 35680 41.00 1462880 e06380 553500 1462880 deep wells and 50m. in boreholes.
Gl plpe '
Casing in B’{125mm or 150mm © Biack steel [
125mm © 7560 75.00 567000 362250 204750 567000 an average of 30m. are required fo
Black Stee! p. borehole and approximately 50% of
size.
150mm B 7560 88.00 665280 425040 240240 665280
Biack Steel p.

Grand Totwal: 2695160 1696670 998480 2685160




Project Proposal

NORAD Plan Op FY 1991-92

MANPOWER DEVELOPMENT FUND

I'roject No. 37
INTERMINISTERIAL PROJECT

Objectives:

'Hu. objectives of the Manpower Development Fund are:
to strengthen the rural Water Supply and Sanitation sector through selective training of
existing manpower,
and

* to support the training and professional development of officers working in the Rural Water
Supply and Sanitation sector,

Background and Justification:

This project was first discussed during the Third Annual Mecting on Water Scctor Programme in
Zimbuabwe (April 1989), and noted in lhc Agreed Minutes of that meeting, It was felt that NORAD's
support to individual staff development in the sector could be more effectively channelled through the
medium ol a structured Fund, whereby applications for support would be assessed within the broader
context of sector training needs and priorilies. The proposed time scale for the project was anticipated
to extend throughout the duration of the NORAD-assisted programme,

Scope:

The project will continue to encourage and process applications for relevant training courses from
sector personnel,

The following open training activities will be offered at the Training Centre for Water and Sanitation,
University ol Zimbabwe in 1991

* Installation and Maintenance of Handpumps;

nununication Skills for Community Motivation and Health Education;
Water Supply Technology
* Diploma in Water Supply and Sanitation.

Consideration will also be given o applications for specific training which is not offered locally.
The Fund will be administered by the NAC through the Subcommittee on Training and Education,
Payment for the training courses will be made directly by NORAD in all cascs. A copy of the the
"Guidelines 1or the submission of Applications to Rural Water Supply and Sanitation Manpower
Development Fund and the "Manpower Development Fund” leaflet showing what the Fund is all
about are attached for information.

Outputs:

Opportunities for training provided through the Manpower Development Fund will increase
individual stafl development in the sector. This should improve the staff quality in terms of skills
development, as well as strengthening staff motivation,

Budget (Z%):

Item 1991-92

Manpower Development Fund 150 000

ncu/7.1.91.
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Project Proposal
NORAD PlanOp FY 1991-92

Project No. 38
NORAD PERSONNEL

Interministerial Project

Objectives

‘The objective of this project is to improve efficency and secure sustainability of the
National Rural Water Supply and Sanitation Programme by providing technical
support to MLGRUD, NCU and to DDF,

Background and Justification

Justification for the post of the Project Coordinator based in NCU is presented in
Project O1.NCU. In the last years Annual Consultation it was agreed to extend the
contract of this post to end of June 1992,

As far as justification for the extension of the post of the Chief Water Engineer is
concerned reference is made to the attached request from DDF.

Budget (Z%):

Post Agency 1991-92
Project Coordinator NCU 340.000
Chief Water Engineer DDF 340.000

Total Z% 680.000




6.‘ DISTRICT PROJECT BUDGETS
MT. DARWIN
MUDZI
ZAKA
CHIMANMANI
CHIPINGE
MAKONI
ZVISHAVANE
CHIVI



Mt. DARWIN DISTRICT
FY 1991-92, BUDGET TABLE, NAC AMENDED VERSION, 29/1/91

-

bu—

ACTIVITY MINISTRY Usit cust (#5) | COUNCIL | miGrun | obr MEWRD | MOH MCCD Agrites |
SAND ANSTRALTION SCHEME (1)

Malcrials 2 Construcion 290000/

BOMEHH LS (45)

Siing ( 36) DL 1000 56000

Matcrials & Cunstruclion DSSET7 508 337500,

J0% faduierate (11) DIoes/ ¥ o0 H6000

ekl WELIS(45)

Siting ( 56) (417} 56000

Matenals & Construction 2700 121500

Touls & Equipment (1) 5000

20 % faluicrate ( 11) 1750 19250
SHALLOW WELLS (#0)

Muterials % Consbruction (11} 36900
WPRING FROTRETION (4 )

Malesials & Construction 108 400

FAMILY WELLS ()2)

Materials 4“0 1280

LAFKINES . 348 )

Malcrials 5 200001

Touols (J) 135 sets) 17e GO00!

KEHAMILITATHMN

Mcchanical Rehab. ( 20) 2500 50000

Fluslung 1 5) 1508 7500,

Decpemng (10) 1500 15000

IHEADWUORKS

Borchoies (50) "o 45000

Deep wells (50) ) 45000

Eaisting w ater points ( 50 ) s 45000

P, & MAINTENANCK

Dustrict suwes upgrading (J) (3) S000 150004

Tran New Pump Muwders (0) 3%

Train Pumip Caretakess ( 100) » 3000

Tools and Eyuipiment (J) 3000

COMMUNETY MOBILEZ/TRA INING

Framning of Councillors ( 16) k] 1200

Presiting (378) [}

Opening ceremonies (6 ) L 3000

Community ‘Traning » 10000

Health Faduaation (J) 9500

TRAINNG

Siaff vwining (2-3 days) 15 pur day 1500

Lamnne Builder Training ( 35) L) 1750

Traning Wellsinkas (5) k"

Trainiog 11/W tcam members (10 h 3000,

TRANSPORT

Capunl cost

Assembly cost

Vehicle Running Costs (J) 38340 50000/ 51000, 50000 20000
MCELLANEOUS

T&S (J) 500 36001 40004 10000 5000 9600
Carnping Hyuipmen (1)

Traning Matcrials (J)

Stationcry (1) 300 -2000 2000 2000 4000 4000
District Workshops (2) 6000

Personnel (1) 4200

(Others (1)

CEMENT  (Bags) 15

LDE(50)  MEWRD(1129)

MOH  (5156)

FROVINCIAL SUFMNRT

Vehicle Ranning Costs (J) 20001 2500 2500, 3800 IR00 2404
&S 500 1000 400 1000 g s
TOTAL 5000 52440 392950 563400 145530 .’_-

D Unit cost DDF, GRAND TOTAL 1272¢.

B Unit cost MEEWRD
(..ornt) Tatgets should be specified

) Justification for tw budget shouid be given in the Implemensation Plan document




MUDZI DISTRICT

FY 1991-92, BUDGET TABLE, NAC AMENDED VERSION, 29/1/91

ACTIVITYMINISTRY Unit cout (7. COUNCIL. | MLGRUD DD¥ MEWRD MON MCCD Agritex
BOKEHOLES (48)

Siung (50) DSOI/EL1008 500001

Materials & Construction DISOO/LT7500 300000

20 % Lulure e (10) DS00WK.6000 60000

DEEP WELES (25)

Siting ( 31) K1000 31000

Materials & Construction by, ] 67500

Touls & Equipment (J) 15700

20 % fuilure rate (6) 1750 10500

SHALLOW WELLS(4)

Materials & Construction 618 2460

SPRING PROTECTION (8)

Materials & Construction 200

FAMILY WHILS (0)

Matenials “

LATRINES ( 1098 )

Materials 28 25000

Tools (1) (140 sets) 1% 35000

REHABILITATION

Mechanical Rehab, (30) 2500 75000

Flushing (8) 1500 12000

Deepenng (15) 1508 22500

HEADWORAS

Boreholes (40) 200 36000

Deep wells (25) 908 22500

Existing witer points (63 ) 900 56700

OF. & MAIN TENANCE

District stores upgrading (1) (2) 5004 10000

Train New Pump Minders (0) 3%

‘Train Pump Caretukers ( 65 ) » 1950,

Tuols and liguipment (J) 8000

COMMUNTY MOBILIZ/TRAINING

Training of Councillors ( 19) 75 1425

Presiting (243 ) ]

Opening ceremonies (5 ) 500 2500

Community Traning ( 300 ) » 9000

flealth Fatucation (J) 5000

FTRAINENG

Stalf traniog (2-3 days) 15 pur day 3000 11625

Latrine Builder Training ( 200) » 10000

Truning Wellsinkers (5) kT 1500

Trasmung H/W jeam membery (3 ) 300 1500

TRANSPORT I

Capital cost 48000 40000

Assembly vost 44000, 40000

Vehicte Running Costs () 5000 40000/ SO000 55000 50000 200(X)
MISCELLANEAOLS

T&S (J) 1000 1500 4000 12000 5000 7200
Camping Liquipment (J) 7500 2575
Traning Materials (J)

Stationery 1)) 500, 5000 2000 2000 2000 6000
Dhsinict Workshops (2) 6000

Personnel (1) 5400 4200

(hers ())

CEMENT  (Bagw) 15

DDE (3075)

MO (586)

PROVINCIAL SUPPORT

Vetuele Running Costs (1) 5000 3500 3000 6400 6400 2500
T%S5S ) 500 1000 200/ 1000 1000 5(¢)
TOTAL 10425 63400 503600 444200 236860 86975 38775
D Unit cost DDF, GRAND TOTAL 1384235

E Unit cost MEWRD
(..o-nr) Targets should be specificd

() Justification for the budget should be given in the Implementation Plan document




ZAKA DISTRICT

FY 1991-92, BUDGET TABLE

NAC AMENDED VERSION, 29/1/91

ACTIVITYMINISTRY Unlt comt (7.5) COUNCIL | MLGRUD __LIE MEWRD MOl MCCL Am_‘
BOKEMULES (48)
Siung ( 50) DSOWE1000 28000
Matenals & Construction DSSOVE? S08 247500
) %o tailure rste (11) DS000/E.4000 35000
DEEPWELLS (48)
sSung (50) D00 28000

Materials & Consruction e 121500
‘T'ouls & kquipment (J) 20000

20 % tature rate ( 11) 1750 19250/

SHALLLOW WELLS ( 0)

Materials & Construction 15 30750

SPRING PRUTECTION (8)

Materials & Construction

FAMILY WELLS ( 40)

Malcnais 40 1600

LATRINES { 1500)

Mauterials s 37500

Touls (J) (40 sets) 250 10000

KEMHABILITATION

Mechanical Rehab. (30 ) 2508 75000

Flushing (6) 1500 9000}

Deepenng (25) 1508 37500

HEADWOKKS

Botcholes (66) %00 59400

Deep wells ( 60) 00 54000}

ixssting water points ( 10) 904 9000

OP. & MAINTENANCE

[hsisict stores upgrading (J) 5000

I'rain New Pump Minders ( 2) e 700,

Train Purap Caretukers ( 126 ) » 3780

T'ouls and Hguipment (1) 3780

COMMUNITY MOBLIZITRAINING

Training of Councillors ( 36 ) k1] 2700

Pyesiting (474) [

Opening ceramonies ( 10 ) 00 5000

Communny Training (1100) » 33000

Heahh Fducation (1) 5000,

IRAINING

Staff wuining (220) 2 days 25 per day 11000

Latrine Builder ‘I'raining ( 200 ) 50 10000

‘Training Wellsinkers ( 13) 00 39(X)L

Trainung H/W leam members (10 308 3000/

FRANSPOKT

Capital cost 45000

Assanbly cost 45000

Vehicle Running Costs (5 30000 42000 51120 43100 15000
MISCELLANEOUS

T&S () 3000 2500 4000 15000 9000/ 3000
Camping Equipment (J) 10000

‘Vrnimng Maicrials {J)

Sutionery (1) 2000, 1000 2000 1000 1000
Istrict Workshops (2) TO00

Personnel (1) 12900

(thers ())

CEMENT  (Raga) 13

DDF  (3178)

MON (0320)

PROVINCIAL SUPPORT

Vehicle Runming Costs () 3000 2000 3500 3500 3000,
Ta&s) 500 500 500 500, 1500
TUTAL 10700 QSO()()I 941930) 166970 104880/ 23500
D Lot cost DIV, GRAND TOTAL 1292980
5 L nit cost MEEWRD

(ores) Twrgeds should be specified

(¥)] Jusuhicaton tor the budget should be given in the Implementaion Plan document NCU 13110



CHIMANIMANI DISTRICT
FY 1991-92, BUDGET TABLE, NAC AMENDED VERSION, 29/1/91

ACTIVITYMINISTRY

Usitcomt (75) |

BOREHOLIY (19)

Sitirig ( 24)

Mucnals & Construction
20 % fajure rate (5)

500K 1000
DSS00/TS00
DSOMVESD0D

COUNCIL
SALLLALS

MLGRUD
LA

Dh¥

MEWRD

MOt

MeCD

Agridex

240001
142500
30000

DEAP WELLY (J0)

Sung (45)

Materials & Construction
Touls & liquipment (J)
20 % fulure rate (9)

E1000
bef

1758

97200
2500,
15750

45000

SHALLOW WELLS (39)
Materials & Construction

SPRING PROTECTION (18)
Materials & Construction

FAMILY WELLS (29)
Materials

LATKINES ¢ 400 )
Matcrials
Tools (J) 28 se13)

Mulitcoaipurtment Latrines (20)
Moatereials

REHABILIIATION
Mechamicul Rehab, (0)
[lushing ( 8)
Deepening (9 )

§88 3 =

12000]
13500

HEADWORKS
Horeholes (19)
Decp wells (36)

Existing water points ( 20)

32400
18000

17100

OF. & MAINTENANCE

District stores upgrading (1)
‘Train New Pump Minders (0)
"T'rain Pump Carelakers ( 168 )
Tools snd Lyuipment (J)

g

200004

(COMMUNITY MOBILIZ/TRA INING
Training of Councllors ( 18 )
Presiting | 207 )

Opening caranonies (8 )
Communny Training ( 420)
Health Education ()

gz

1350/

4000]

12600

TMAINING
Staff usinnyg (178) 2 days
|.atrine Bulder Tesining ( 75)
‘Uraining Wellsinkers ( 21)
Traming | 1/W team mncinbas (0)

25 per day

6300}

37504

TMANSPORT

Capital cost

Assembly cos

Vehicle Ranming Costs (1)

335000]

60000

50000

10000

MINCELLANEOUS

T&S ()

Cuwnping liquipment (J)
‘Training Materials (J)
Sutionery (1)

District Workshops ( 2)
Hersonned (J)

Oihers (J)

1000}

100

2000,

3800
2700,

4500

1500

CEMENT  (Baga)
DDE( 190) MLEWRD (47%)
MO (4710

70300}

PROVING IAL SLPPOMT
Vehicle Ranning Costs (J)
T&S)

500

4500
500

4500
500)

4500
500

4500
500!

‘roral,

6450

49900

263640)

63500

88440

18500

D Unit cost DDE,
I Unit cost MEWRD

(o) Targets should be specified
Juinfication for the budget should be given in the Impiementation Plan document

GRAND TOTAL

T85140
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CHIPINGE DISTRICT

FY 1991-92, BUDGET TABLE, NAC AMENDED VERSION, 29/1/91
ACTIVITY, MINISTRY Uniegai(78) | COUNCH. ] MIGRUD] _DDF | MEW Moi MCCD Aprites
BOREMOLES (43)

Siting { 50 ) LSOO/Y 1 00 56000!

Maienials & Construction DS SO E 11508 607500,

) % farlme rate (11) 1S 000/F 4008 66000

DEEPWEILS (40) No's in

Siing ( 50 ) by MEWRD E1000 50000 bold

Matenals & Consruction il ) 108000 e
Touls & Eguipment (3) 6000/ finaced by

20 % fuiiwe rate ( 10) 1756 17500 SIDA
SHALLOW WELLS (13)

Materials & Consiruction (1] mﬂJ

SPRING PROTECTION (13)

Maierials & Construction 200 2400

FAMILY WELLS ( $8)

Malcrials 4 IGM{

LATKINS ( 1208)

Malcrials b1 30000

Touls () (30 sets) 260 TRO0|

Mulitcunipariseat Lattines (20)

Mautercials 576 11400

KENABILITATION

Mechanical Rehab. (10) 2500 25000

Flushing ( 10) 1508 15000

Deepening (5 1500 7500

HEADWORKS

Buorchwles (60) 20 54000

Decp wells (40) 200 36000

Eaisting waler pointy ( 38) 90 34200|

OP. & MAINTENANCE

Ihstrict swres upgrading (1) 20000

Train New Pump Minders ( 0) e

Ttain Fump Carclukers ( 200 ) » 6000/

Tools and Equipment (§) $250

COMMUSTY MOBILIL/TRAINING

"I'raining of Councillors ( 30) 7 2250

Presiting ( 375) [}

Opening caremonies ( 8 ) 00 4000

Community Training ( 350) E ) 10500

Health Education () 5000

TRAINING

Staff ruining (200) 2 days 28 per day 10000

lLawine Builder Training ( 60 ) [ 3000

‘Truining Wellsinkers (8) 0 2400

‘Training H/W team membars ( 12 300 3600

TRANSPOKT

Capital cost

Assanbly cost

Vehicle Running Costs () 5000 35000} 60000 43000 50000 20000
MISCELLANEOUS

T&S () 1000 2000/ 3600 15000 4800 3000
Camping Fquipmend (J) 5400,

‘I'raining Malerials () 2000

Stationery (J) 500 2000/ 1000 1000 3000 2000
Disurics Workshops (2) 6000J

Personnel (1)

Others ()

CEMENT  (Dags) [H]

DDF {75)

MOH { 7742 ) 115980

PROVISUIAL SLPRORT

Vehucie Running Costs (1) 50001 3000 5000, 5000, 5000 3000,
T &S5 (D 500 500 300 500 500 500
TOTAL 12750 50500 409950 785000 65300 HOROO 30500
D Unit cost DDF, GRAND TOTAL 1443800
B Unit cost MEWRD

(..o} Turgcts should be specified

() Jusntication fur the budgel should be given in the implementation Plan document




MAKONI DISTRICT

-~

FY 1991.92, RUDGET TABLE, NAC AMENDED VERSION, 29/191

ACTIVITY/MINISTRY Unit cost (73) JCOUNCIH MLGRUD DK MEWRD] MOl MCCD | Apriex
BORENHOLES (43)

Siung { 54) D500/:1000 54000

Malenals & Construction 12550037500 322500

20 Y% farlure rate (11) 12500016000 HHO00

TP WIS (33) Nos in

Sing (41) 1 1000 41000 buld

Matertals & Construction 27100 89100, finuced by

Fools & Faguipment (J) T000! S1DA

20 Yo tarlure rate (8) 1750 14000

SHALLOW WELLS (40)

Materials & Construgtion 615 24600}

SPRING FROTECTION (4)

Materials & Construction 200 #00

FAMILY WELLS ( 80)

Moalerials 40 3200,

LATRINES (1500)

Materials 25 37500

Toarls (J)

Mualticomparunent larines (20)

Materials & Construction 570 11400

REHABILITATION

Mechanical Rehab. (0) 2500

Ilushing ( 18) 1500 27000

Decpenming (20) 1500 30000

HEADWORKS

Boreholes (43) 900 318700

Peep wells (33) 900 29700

Faishing water poinis (0) 900

OF. & MAINTENANCE

Distict steres upgrading (1) 13000

‘Lrain New Pump Minders ¢ 0) 350

Team Pung Carctukcrs (152) 0 4560

Touls and Eguipment (J) 4560,

COMMUNITY MOBILIZ/TRAINING

Training of Counallors (9) 75 675

Presiting ( 285 ) 0

Opening ceremonics ( 8) 300 4000

Coimutinity Training ( 152) 30 4560

Health Educatnn (J)) 3000
TRAINING

Statt waunng (var. 2.4 days) 25 per day 2025 15000

Latrine Builder Trasning (0) 50

Tramng Wellsinkers (14) 300 4200/

Tranng H/W team memboers ( 10 3N MNX)

TRANSPORT

Capitul wost

Asscmbly cost

Vehicle Running Costs (1) 1 5000, 45000 28320 55000 19320
MISCEHLLANEOUS

T&S () 700 2000, 3600 15000 4800 3000
Caunping Lguipment (1) 1750

‘Trmning Materials (J)

Stattonery (J) 300/ 500 1000 1500 2000 506
Dusuict Warkshops ( 2) 4000

Personnet 0 1) 6000

Onhers (J)

CEMENT  (Rugs) 15

DK (2395 )

MOH ( 7860 ) 117900

PROVINCIAL SUPPORT

Velicle Running Costs (J) 3000 2000/ 8000 3000 3000 3000
T &S 500 500 10040 500 500 S0
TOUVAL 5675 25000 322110F 492500 38345 %9420 26320
D Uniteost DDE, GRAND TOTAL 999170
B Unu cost MEWRD

(o) Targeas should be specificd

)] Jusufication for the budget should be given in the Implementation Plan document

R




ZVISHAVANE DISTRICT
FY 1991-92, BUDGET TABLE _NAC AMENDED VERSION, 29/1/91

~82-

ACTIVITY/MINISTRY

Unit cont (7.5) |

BOKKMOLES ( 43)

Siung ( $0)

Maicrials & Construction
20 % tahre rme ((11)

DOYE 1000
A500/R7500
13000/ E4000

MEWRD

Mot

MOCCD

Agrilex

DEEFWELLS (43)

Sing ( 56)

Materials & Construction
Touls & Hyguipment (J)
20 % tarhwe rate ( 11)

Dsoe
ne

1750

SHALLOW WELLS (13)
Matenals & Construction

9225

SPEING PROTECTMN( 9)
Materialy & Constraction

FAMILY WELLN(#)
Malerials

FTATKINES ( 1nnd)
Moatcrials
Louls (1) (50 sets)

12500

REMABILIFATION
Mechanteal Rehab. (5)
Flushing (8)
Deepening (20 )

180
1508
1500

12500
12000
30000

HEADWUKKS

Botcholes ((50)

Decp wells ((55)
Existing water points (0 )

45000
49500,

GUF. & MAINTENANCE

District stores upgrading (1)
Train New Pump Miwers (3)
Trun Puinp Careakers ( 105 )
Touls and Eguipment (J)

1050

)30

3150

COMMUNITY MOBLIL/TRAINING
Traming of Councillors ( 16 )
Presiting ( 396 )

Opening ceremonies ( 3)
Conuniaiity Training ( 400 )
Heahh Education (J)

g§eoa

1200§

1500

10000

12000

TRAINING

Stalf ramng

Latnne Builder Training ( 100)
Traimmng Wellsinkers ( (2)
Trwming H/W tewn members (4)

5 per day

200

1200

1700

9825

IRANSPORT

Captial cost

Assemnbly codl

Vehicle Running Costs (J)

2000

45000

45000/

42000

20500

MIMELLAME(LS

T &S ())

Camping Equipment (J)
Traimng Malerials (§)
Stationery (1)

st Workshops (2)
Personncl (J)

Others ()

13500

4000

1O

7000
10000

2500

7800

1000

CEMENT
DOF  (2923)
MO (8210)

(Baga)

FPROVINCIAL SUPPORT
Vehicle Running Conts (J)
T&S)

43500{
100

1000

2000
S(K),

3500
1{XX)

3500
2001

TOTAL

47500

745350,

120025

NP5

I AN

D Unit coat DIDK,
I Lnit cost MEWRD

(.o} Targets should be specified

() Justification tor e budget should be given in the Implementation Plan document

GRAND TOTAL

1043750




CHIVI DISTRICT

FY 1991.92, BUDGET TABLE

NAC AMENDED VERSION, 29/1/91

ACTIVITY/MINISTRY

Unit cont (73)

COUNCIL

MLGRUD

pDF

MEWRD

MOH MCCD

BOMEHOLES (44)

Siung ( 50)

Matcrials & Construction
20 % fadure rate ( 10)

DSOVE1000
DSSoWETS08
DS0ONVFA000

25000
220000
50000

Agritex

DEEPWELLS (M)

Siung (44)

Materials & Consiruction
Touls & byuipment (J)
20 % lailure rae (9)

DS0
byl

175

22000
94500
20000
157350

SHALLAOW WELLS (15)
Materialy & Construction

13

9225

SPRING PRUTECTHON ( 9)
Malerials & Construction

FAMILY WELIS ( 9)
Malerials

1200

LATKINES { 1000)
Mulerials
Tools (J1 (144 sets)

KEMABILITATION
Mechanical Rehab. (35)
Flushing (5)

Deepemng ( 10)

87500
7500
15000

HEADWORKS

Borehules (40)

1oeep wells ((35)

Eixisting water points (40)

31500,

OP. & MAINTENANCE

Instrict stores upgrading ()
‘Train New Pump Minders (0 )
Tran Puinp Caretakers ( 156)
‘l'ouls and Eguipment (J)

COMMLUNITY MOBILIZ/TRAINING
'Truining of Councillors ( 26 )
Presiting ((291)

Opening ceramonies (10 )
Community Training ( 700 )

I Health |iducation (J)

gfed

1950

5000

12000

21000

TRAINING

Staff vaming (2 days)

Lawrine Builder Iraining ( 144 )
‘Training Wellsinkers ( 2)
Training H/W team manbers (2)

15 per day

1500
7200

10500

TRANSPOKT

Capital cost

Asscmbly cost

Velucle Running Costs (J)

2000

30000

45000

45000

42000

10000/

MISCELLANEOUS

T&S ()

Canping Liguipment (J)
Training Matesials (J)
Stationery (J)

District Workshops (2)
Perasonmel (J)

Others (J)

1600

2000}

3000
7000

4000,

CEMENT  (Bags)
DOF ( 3)
MO [@11'2]

FROVING IAL SUPPORT
Vehicle Running Costs (J)
T&S N

1000

3500
1000

1500
500

1500

2000
200,

‘TrAR,

10550

45500

727950

148125

87180

20200/

D Unit cost DDF,
E Unit cos MEWRD
(o) Targeas should be specified

() Justification for the budget should be given in the Implementation Plan document

GRAND TOTAL

1039508




