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l.PROGRAMME STATUS AND DEVELOPMENT

1.1. INTRODUCTION
This document de-tails requirements for Norwegian support to the National Rural Water Supply and
Sanitation Programme for the Financial Year 1991/92, commencing July 1991. This will be the last year
of implementation within the existing Agreement on support the the Programme. The document contains
suggestions on how to form a basis for extension of the Agreement.

As in previous yeurs support is being requested for Head Office projects, Interministerial Projects and
District Projects.

District projects have been prepared based on a Financial Guideline which was drafted by the First
National Water Supply and Sanitation Coordinators Workshop and was later approved by NAC in
November 1990. The basic concept in this Guideline was introduction of revised Unit costs for
quantifiable targets and a requirement for justification of recurrent budgets. The budget tables are shown
in Chapter 6, as NAC's Amended Version to the various Implementation Plans. The Plans submitted by
the the districts have been reviewed and amended by the National Coordination Unit (NCU) and
compiled in the Draft Plan-Op.

A Financial Guideline was also prepared for Head Office and Interministerial Projects based on
meetings between the NCU and the implementing agencies. Proposals were submitted to the NCU and
compiled in the Draft Plan-Op.

The Plan of Operation was amended and approved by NAC on the 29th of January 1991.

The first chapter of the Plan-Op gives a brief status of the National Programme and outlines future
development recommended by the Decade Consultative Meeting. The < cond chapter presents strategies
for further development of the National Programme, with the purpo; to initiate a first debate with
NOR AD on an possible extension of the existing Agreement on support to the National Programme. The
third chapter gives a brief summary of, and comments to the Plan-Op. The various project proposals are
presented in chapter 4, 5 in Voulume I and in chapter 7 in Volume II under the headings; Head Office
Projects, Intenninisterial Projects and District Integrated Projects.

1.2 PROGRAMME STATUS
The map on the next page shows the Integrated District Water and Sanitation Projects in December 1990.
In summary existing and planned support to Distich projects in the National Programme from the
Government of Zimbabwe (Includes Mutoko but excludes other PSIP-projects) and donors in addition
to NOR AD are as follows:

EC
EC will be requested to fund a 2 years extension of the Integrated Projects in Umzingwane, Insiza and
Matobo . This proposal will bring the service level for water supply to Phase 1 and will also establish a
system for Operation and Maintenance in the districts. Priorites are also given to rehabilitation of old
water points. A projects proposal for Gokwe has been approved by NAC and MFEPD and has been
submitted to EC for funding..
The total amount which will be requested for the 2 District projects is: Z$ 16.5 mill.
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NORAD ASSISTANCE FOR WATER AND SANITATION SECTOR

PLAN OF OPERATIONS FOR FY 1991/92

Project! 13 - Management Support for Ministry of Health

A. Project Summary
General Support for the Head Office and Provincial Managers of the Department of
Environmental Health (EHD) to improve capacity and efficiency in management of sector
projects. The project includes management training, provision of additional project
management staff, procurement of office equipment and support for national training
workshops. The project commenced in FY 1987/8 and is agreed to continue to 1992.

B. lustification and Description of Project Activities
A project activity schedule for the activities to be undertaken in this project for the Plan
period is presented in section E below. , •> , ..,,
1 f t ( T V * 1 •'••*• | i - #^.A-v,..y

~ lVJ Management Training Prograrnrne.
Wprovement of management skills and techniques of Department officers at Head Office,
Provincial and District levels has been identified as a key requirement for long term
development and sustainability of the national water and sanitation programme.

y
The Management Training Programme to be undertaken under this project was initiated

7 I in 1989 in collaboration with the general management training programme of the MOH
supported under the F^miK^HejUhProject It is proposed that this project continue to
provide managemehnrainir^^ffl^rovindal and district managers in the department
responsible for managing major water and sanitation programmes. The Management

O . & O O i training will be provided through the use of local management training agencies such as
the Management Training Bureau, ZIPAM and the International Training Center for Water
and Waste at the University of Zimbabwe. S-• 9Y • ^^

Manpower Development Strategy land Manpowej Support
T+fe EHD continues to suffer severe manpower constraints. In previous years this project
has supported the placement of local consultants to undertake project management
responsibilities (directly related to the day-to-day management of the Integrated Water
and Sanitation Programme), whilst the Ministry is pursuing with the Public Service
Commission (PSQ an application to increase the number of posts in the Department to
that commensurate with its responsibilities. Following recommendations at the
November 1990 Annual Conference of the Environmental Health Services Department it
is proposed to modify the department's strategy regarding management support The
reasons for this are:

(a) The current macro-economic environment and Government's overall
constraints on the development of the public service requires a re-
examination of previous strategies;

(b) The Department's present applications to the PSC do not appear to be
gaining a favourable reception;
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Appendix i

TITLE: WATER SUPPLY SUPERVISOR

QUALIFICATION: AT LEAST 5 "O" LEVELS PLUS SOME EXPERIENCE WITHIN
THE FIELD OF WATER AND SANITATION PROJECTS

REPORTS TO: FIELD OFFICER (WATER)

JOB DESCRIPTION:

Maintain records of all handpumps in the districts including
those installed by NGOs.

Maintain records of spare parts and tools issued, progress off
work and procurement required.

Training of Pumpminders and Caretakers in handpump repair and
maintenance.

Supervision of all DDF well digging activities in the district
involving deep digging and/or blasting.

Supervise construction of minor dams, weirs and sub surface
sand dams.

Supervise maintenance and repair of dams.

Maintain records of all dams in the district.

Assist the Field Officer with identification of suitable dam
sites.



PROJECT BUDGET SUMMARY FOR THE 1991/92 FINANCIAL YEAR

z$ ooo' z$
PROJECT NO. 5

- Procurement of 34 Motorcycle kits for
Water Supply supervisors 170 170

PROJECT NO. 6
- Rehabilitation of 3 drilling units 400
- Procurement of spare parts, accessories and
consumables 220

- Procurement of geophysical siting equipment
(2 Nos. Si ingrains) 6£

> 680 680

PROJECT NO. 28
- Consultancy services (Training Advisor) 50
- Training programme organized by UZ Training
Section 130

- Production of training materials 3_£
210 210

PROJECT NO. 40
- Consultancy services 50 50

TOTAL 1 110
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The production of training materials has included the
compilation of the Wellsinking Manual and the Pumpminder
Manual. The Head Works Manual will be completed during
FY1991/92. A total of Z$30 000 is required for the
production of Manuals and general training materials.

PROJECT NO. 40 - SUPPORT TO OPERATION AND MAINTENANCE INFORMATION
MANAGEMENT SYSTEM

OBJECTIVE;
I,v The objective is to develop an Operation and Maintenance

Information Management System to assist in the monitoring of
0 & M data submitted by Districts. This objective will be

<Q achieved in three phases namely:
Phase 1 Feasibility study
Phase 2 Development of Project Proposal
phase 3 Implementation of Project

BACKGROUND AND JUSTIFICATION
Ui. The Operation and Maintenance Section, of DDF Water Division,

through its established structures at Head Office, provincial
and district levels has a major task of keeping about 18 000^
primary water supplies, 200 piped water schemes and 700 small
to medium size dams in operation throughout the Communal
Areas of Zimbabwe. Apart from the routine maintenance
activities, various programmes are being implemented in
different districts with or without DDF involvement covering
well digging, borehole drilling, handpump installation,
headworks construction, stores upgrading and dam construction.

Monthly information on maintenance and developmental activity
progress is compiled by each of the 55 districts for
submission to the respective provincial officer and Head
Office. In addition to monthly returns submitted by the
district, each of the eight provincial officers compiles a
summary numerical report on the provincial achievements. It
is on the basis of the provincial summary report that the o
& M Section prepares its end of month report. While the
provincial report is utilized, the compilation and submission
of monthly returns by the districts has become more of a
Head Office requirement. 4

Manual analysis of the data inhibits the possibility of
preparing comprehensive reports for either planning,
budgeting, monitoring, control or feedback purposes. The
monthly returns from the districts continue to fill up the
files but without any meaningful analysis for either current
or future use.

It is against this background that DDF has proposed to develop
an information management system with the use of a personal
computer.

Phase 1 and 2 are expected to be completed within the current
financial year. Phase 3 will be implemented during FY 1991/92
and DDF is requesting that a total sum of Z$50 000 is made
available for this purpose.



Financial support amounting to a total of Z$400 000 is
therefore requested for the rehabilitation of 3 drilling
lunits.

Funding made available by NORAD for drilling operations under
Integrated Projects always corresponds with a predetermined
number of boreholes to be drilled and will only cover actual
drilling costs. Separate forex funding for the procurement
of spare parts accessories and consumables for DDF drilling
units is therefore requested*

Total amount Z$220 000.

GEOPHYSICAL SITING EQUIPMENT
In the past the siting of deep wells was carried out by means
of traditional siting methods. The use of geophysical siting
equipment also for deep wells will, however, increase the
success rate. In view of the present and future anticipated
workload the procurement of an additional two terrameter units
is considered essential. Funding amounting to a total of
Z$60 000 is requested.

PROJECTS NO. 28 SUPPORT TO TRAINING AND EDUCATION

OBJECTIVE^;
The main objective is to strengthen the Training Unit in the
development of curricula and training materials for the
purpose of staff training within a decentralized District
Development Fund organization.

BACKGROUND AND JUSTIFICATION
A three year training programme covering the fiscal years
1989/90 - 1991/92 has been established by DDF. The programme
covers the training of staff of all categories at central,
provincial and district levels. A Training Advisor was hired
by DDF from July 1989 in order to develop the training
programme. The same Advisor terminated his contract at the
end of 1990, and DDF is now in the process of finding a
suitable replacement. The training programme will continue
as per the Plan of Action submitted in May 1989, and the
continued services of a Training Advisor for FY1991/92 will
therefore still be required. Funding for the services of a
Consultant is requested at a total of Z$ 50 000.

Preliminary discussions have been held with the University of
Zimbabwe Training Section for Water and Sanitation for their
involvement in the training of DDF staff. It is proposed to
develop specific training modules for DDF Provincial Field
Officers, Senior Field officers and District Field Officers.
The detailed curriculum for each Field Officer category will
be developed before the end of the current financial year in
close liaison with the UZ Training Unit. The preliminary
costs are estimated at Z$130 000. This amount would cover
the training of all Field Officer categories, a total of 70
staff, for a period of 2 weeks.



Financial support is therefore requested for the procurement
of 34 motorcycle kits at a total cost of 2$170 000.

PROJECT NO 6 SUPPORT TO DRILLING OPERATIONS

OBJECTIVEt
The objective is to strengthen drilling operations through the
rehabilitation of drilling plant and the provision of spare
parts, accessories and consumables.

BACKGROUND AND JUSTIFICATION

D0£

GENERAL;
DDF plays a key role in the implementation of donor funded
integrated Rural Water Supply and Sanitation Projects.
Integrated Projects approved for implementation by MFEPD are
rapidly increasing in number. DDF is consequently faced
with an increased workload with particular emphasis on the
drilling of boreholes and the sinking of deep wells, and
hence the need for a corresponding implementation capacity.

REHABILITATION QF PRJLLING UNITS (
A total of 10 rotary drilling units were procured in 1984
through NORAD support. The production over the years of
these drilling units has now reached a total of appr. 1 700
successful boreholes. Following a significant borehole
production drop in 1988 it was considered necessary to reha-
bilitate three of the drilling units. This exercise was
also funded by NORAD.

The present status of the drilling equipment is as follows:

DRILLING RIG NO. OF
DETAILS RIGS

Refurbished
vehicle
mounted 1

Refurbished
trailer mounted 2

Original type
vehicle mounted 1

DRILL DIAM
CAPACITY

4 - 6"

4 - 6"

COMPRESSOR
TYPE

Atlas XR210

Atlas XR210

Sullair

CONDITION

Operational

Operational

Operational

Original type
trailer mounted

Original type
trailer mounted

Sullair

Sullair

Operational

Not
Operational
To b e
refurbished

In order for DDF to cope with the mentioned increased workload
i t will be necessary to bring the three present non-operation-
al drilling units back in operation.



DISTRICT DEVELOPMENT FUND

PLAN OF OPERATION FOR FY1991/92
HEADQUARTERS PROJECTS SUPPORTED BY NORAD

INTRODUCTION

The Plan of Operation for the financial year 1991/92 covers the
following projects.

Project No. 5 - Support to operation and Maintenance
Project No. 6 - Support to Drilling operations
Project No. 28 - Support to Training and Education
Project No. 40 - Support to Operation and Maintenance Information

Management system

i

PROJECT NO. 5 SUPPORT TO OPERATION AND MAINTENANCE
s

OBJECTIVES:
The principle objective is to establish a sustainable
decentralized Operation and Maintenance Organization for
Primary Water Supply Installations in Communal Lands and
Resettlement areas throughout the country.

BACKGROUND AND JUSTIFICATION
The introduction of a three tier maintenance system will be
completed on a national basis by the end of the current
financial year 1990/91. DDF will therefore not bid for
further funding under this sub-item.

The process of decentralization is gradually gaining momentum.
New positions have been established at both Provincial and
District levels for the purpose of strengthening the
administrations. Manpower constraints are, however, foreseen
for the forthcoming financial year of 1991/92 unless the DDF
bids for a further increase in the number of posts at
Provincial and District levels are approved by the Public
Service Commission. The present outlook is rather bleak.

Vacancies for existing and newly established posts of
Provincial Field Officers, Senior Field Officer, District
Field Officers and Water Supply Supervisors have however
been filled to a great extent during the past year. The
transport situation has also been greatly improved through
the provision of transport for Provincial Field Officers.

The recruitment of Water Supply Supervisors for all Districts
necessitates the provision of suitable means of transport as
well. This staff category represents a vital link between
pumpminders and District Administrations. (The detailed job
description for Water Supply Supervisors is shown in Appendix
i) . Funding under integrated water and sanitation projects
has normally catered for the provision of motorcycles for
W.S.S., but in order to reach full national coverage an
additional 34 motorcycles would be required.
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Outputs:
With the benefits of this assistance, the districts will be in a position to produce the
following outputs:

- formation of a district water supply and sanitation sub-committee (DWSSC)

- up-to date ward-by-ward inventory of existing water supply and sanitation
facilities

- IRWSS project proposal for donor or government funding.

It is anticipated that the following districts will benefit:

Province District

Manicaland
Mashonaland East
Mashonaland Central
Mashonaland West )
Midlands
Masvingo
Matabeleland North
Matabeleland South

Budget (Z$):

Item

Mutare
Murewa
Mazowe
Mhondoro
Manyame
Bikita
Lupane
Gwanda

1991-92

District Project Preparation 80.000
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Project Proposal
NORAD PlanOp FY 1991-92

Project No. 39
DISTRICT PROJECT PREPARATION
Ministry of Local Government Rural and Urban Development

c
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\J (\_AAAA

Objectives
To strengthen the Provinces in assisting Districts in preparation of Project Proposals,
prior to implementation of Integrated Rural Water Supply and Sanitation (IRWSS)
projects.

Background and Justification
IRWSS projects have come to force in the Government of Zimbabwe's decentralization
programme. Major emphasis has been placed by the National Action Committee (NAC)
for Rural Water Supply and ISanitation on building district-level capacity for planning
implementation and monitoring of rural water supply and sanitation projects.

A During the current financial year Provincial Coordination has become a primary focus
within the National Rural Water Supply and Sanitation Programme (NRWSSP). The
newly appointed Senior Provincial Administrative Officers (SPAO) will play a vital and

P- important roleTncoordlnation and monitoring or the NRWSSP in their provinces
respectively. To strengthen his/her role a budget allocation has been included in the on-
going IRWSS-projects with effect from the financial year 1991/92 to allow the
provincial officer to play a more active role.

To further strengthen the role and mobility of the SPAOs and the Provincial team in
particular to give support and assistance to districts preparing a project proposal,
additional recourses are required.

This support will enable the Provincial roordinator and the provincial team in their task
of assisting the districts next on the provincial priority list for project proposal
preparation.

Scope:
Donor input will consist of financial assistance to "the provincial team" responsible for
the NRWSSP. It is estimated that 8 districts, one in each province will benefit from this
support during FY 91/92.

o**~ The funds will be made available to assist in:

- updating of district water supply and sanitation inventories

> - holding of district project planning workshops

- study tours to districts implementing IRWSS projects

- preparation of district IRWSS project proposals

Funds will be channeled through MLGRUD but be made available to assist all
participating ministries, "the provincial team".



Outputs:

Support through this project should enhance the capacity of MLGRUD officers at all
levels to undertake their designated role as IRWSS project coordinators, improve
communication between officers at National, Provincial and District levels lead to
greater consistency in IRWSS project implementation on a national level, and enable
NCU to convene ad hoc training and information workshops in response to NAC
policy developments.

Budget (Z$):

Item

Provincial Coordinators Workshops
National Workshops
UZ Training Courses
Materials Production
NCU Internal Workshops

Total Z$

1991-92

14 000
30 000
60 000

2000
4000

110 000

ncu/2.1.91.



Project Proposal
NORAD Plan Op FY 1991-92

Project No. 3
TRAINING AND EDUCATION, NCU
Ministry of Local Government, Rural and Urban Development

Objectives:

The objectives of this proposal are as follows:

* to provide training and programme review opportunities for MLGRUD
and other personnel at Provincial and District level through the holding
of National and Provincial workshops.Seminars and internal
workshops in NCU.

* to support interministerial training programmes for Provincial and
District staff in project preparation and implementation at the Training
Centre for Water Supply and Sanitation at the University of Zimbabwe.

Background and Justification:

Project No.3 is an ongoing NCU project. Revision to the original project proposal is
now required due to the development of a more systematic programme for the training
of Provincial and District officers.

Developments have included the introduction of:

* National Coordinators' Workshop held between end of
October and beginning of November

* Provincial Coordinators' Workshop held towards end of Financial Year

* Training courses in Project Preparation and Implementation Procedures
at the Training Centre for\yatej.and.Sanitation, University of
Zimbabwe" ™"

The strengthening of MLGRUD training programmes requires the allocation of
additional funds to this project

Scope:

The project will support the holding of both regular and adhpc training courses,
workshops, and seminars, convened by NCU. In addition to regular events, such as
those outlined above, the NCU, in its role as Secretariat to the National Action
Committee (NAC) for Rural Water Supply and Sanitation, has the responsibility to
convene meetings and workshops to address sector issues as they arise during the
course of each year.

The major addition to the project is to support the training programme for District Water
and Sanitation Subcommittees to be held at the Training Centre for Water and Sanitation
at the University of Zimbabwe. These courses will considerably strengthen the capacity
and improve the skills of staff at both the Provincial and District levels to prepare
reports and implement Integrated Rural Water Supply and Sanitation (IRWSS) projects.

1



District Councils. If the latter option should be selected a National Coordinator will have to be
employed on a contractual basis on longer time perspective tasked with daily running of the NCU.
The chart on the previous page summarize the Manpower Plan which will be presented to the PSC
for approvid.

Personnel Support - Provinces
Senior Provincial Administrative Officers (SPAO) have been recruited in 5 provinces and recruitment
in the 3 remaining provinces will be completed by the end of this financial year.
The SPAO in Manicaland has understudied the Provincial Water and Sanitation Coordination
Advisor since October 1990. He will take over the provincial responsibility when the PWSCA is
leaving in April 1991. The PWSCA for Mat South terminated his contract 1st of December 1990. He
will be replaced by a SPAO before the end of this financial year.
Recruitment of SPAO's in government posts has resulted in strengthening of provincial coordination
and increased the capability and capacity of the provinces to give support to districts in
implementation of water and sanitation projects.

Sustainability project
In order to secure long term sustainability of the Programme a project with the purpose to establish
community management of water and sanitation facilities through established local structures is
proposed. Â  policy paper on Development_of^Sustainable Financing Policies, for Watex and
^.riinmirtn t>rr>i/isjnn j n Corr*™111™1' atyk a p ^ r ^ y i * ™ * ^ Areas has been approved by NAC md
submitted to the Senior Minister in MLGRUD. The requested support is for a consultancy^1

Development of a Revenue Collection System for Water and Sanitation Provision in Communal
Lands and Resettlement Areas. Draft Terms of Reference for the consultancy has been approved by
NAC.

Service Contracts and stationery
To secure proper maintenance of the equipment in NCU MLGRUD will sign service contracts with
the supplier of the photocopy machine and the supplier of the computers. In the next financial year
no more computers are required . However, a budget is required for stationery .

Mileage costs and T&S
MLGRUD will request NORAD to donate the project vehicle (Toyota Landcruiser) used by the
existing National Coordinator to the Government. If this is approved we will also request for a
budget to pay mileage charges for the vehicle in a transition period until mileage charges have been
included in the recurrent bids for the Ministry. For the other vehicle in the NCU, the Pcugot 504
funded by NORAD, MLGRUD is providing most of the mileage cost but additional funds is still
required.
T&S is required to attend District and Provincial workshops/meetings and also to make it possible
f< >r NCU staff to go on field visits.

Head office support AGRITEX
This budget component was introduced in the last years Plan of Operation and is meant to cover extra
cost for AGRITEX Head Office personnel in supervising their input to the National Programme.

Budget - Project 01 NCU
Item
1. Personnel Support

- Nat. Coordinator
- Monitoring Officer
- Secretary

2. Sustainability project
3. Service contracts.stationery, equipment
4. Mileage costs and T&S
5. Head office support AGRITEX
6. Contingency
lotul Z$

1991-92

55.000
40.000
17.000
30.000
30.000
40.000
10.000
48.000

270.000



MANPOWER PLAN

National Cooidi
Project staff XProgramme Administrator

S. CMpunza

1 I
Programme Advisor
Expatriate/Narad

District Plan. Advisor
Exptfriite/Dinida

i
Project Planner
Assistant Secretary

1

Monitoring Officer
Assistant Secretary

1

Administrative Officer

1

Clerk

1
Secretary

I

NCU 18/12-90



OBJECTIVE HIERARCY

OVERALL OBJECTIVE
To coordinate and monitor the development
of an effective and sustainable Rural Water
Supply and Sanitation Programme

1. Ensure the development
of policies for programme
susiainability

3. Improve communications
and information management
skills

2. Strengthen coordination
at all levels

5. Promote development
of improved sector
training

4. Improve financial
management at all
levels

7. Promote continued
financial support to
the programme

6. Assist in securing
adequate supplies and
equipment to the sector

9. Ensure efficient use
of available resources
in the sector

8. Strengthen commitment
of all sector agencies to the
integrated approach

11. Improve the efficency
oftheNCU

10. Improve planning
at all levels

NCU 15/12-90



Project Proposal
NORAD FlanOp FY 1991-92

Project No. 01
NATIONAL COORDINATION UNIT
Ministry of Local Government, Rural and Urban Development

Objectives
The overall objective of the National Coordination Unit (NCU) as stated in the NCU's Annual
Workplan is:
i<> coordinate and monitor the development of an effective and sustainable Rural Water Supply ana
Sanitatit m Programme.

Based on the overall objective 11 intermediate objectives have been identified. The objective
hierarchy is presented on the chart on the next page. Looking at the the use of the available
manpower resources the major focuses have been put on the following 4 intermediate objectives:

Strengthen coordination at all levels (23 %).
Improve planning at all levels (18 %).
Assist in securing adequate supplies and equipment to the sectoral5 %).
Unsure the development of policies for programme sustainability (10 %).

The percentages given in brackets indicate allocation of manpower resources (technical staft
excluding the secretary and the clerk) to meet the objectives. Resource allocation to the other 7
intermediate objectives is almost equally distributed.

Personnel Support - NCU
The required personnel to meet these objectives are as follows:

Post Contract Finance Duration
1. National Coordinator MLGRUD NORAD* End June 92
2. Project Coordinator NORAD NORAD * End June 92
* District Planning Advisor DANIDA DANIDA End June 94
4. Programme Administrator Gov. empl. MLGRUD Continued
5. Project Planner Gov. empl MLGRUD Continued
6. Monitoring Officer MLGRUD NORAD * End June 92
7. Admin Officer Gov. empl MLGRUD Continued
X. Clerk Gov. empl MLGRUD Continued
l). Secretary MLGRUD NORAD % End June 92

In summary the requested personnel support from NORAD to NCU in FY 1991/92 will include
support for the salary of the Monitoring Officer and the Secretary on contract with MLGRUD. The
Secretary was employed on contract from 1st April 1990 due to the fact that she was missing one O-
level exam to qualify for a private secretary within the Government. During the first year ot the
contract she has written her exam, but the results are not yet known. The Secretary's computer skills
are very important for the daily running of NCU. In addition to ordinary secretariat duties, she is
responsible for keeping commitment registers of invoices sent for payment, she is also responsible
for preparation of half-yearly expenditure reports which are submitted to the Districts. With reference
to her important role in the NCU we will request NORAD to support an extension of her contract tu
end June {)'.l.

The salary of the Project Coordinator on contract with NORAD is included in Project 38 - NORAD
personnel.

MLGRUD will put its efforts to get the establishment of the NCU approved by the Public Service
Commission (PSC) in FY 1991A>2. Two options are under consideration, either to establish NCU as
a separate Department within the Ministry or to establish NCU within the Department of Rural
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4. HEAD OFFICE PROJECTS

MLGRUD

DDF

MOH

MCCD

MEWRD

MPA
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3.6 Multi-year budgets for NOR AD assisted projects (1000 Z$)

ProilAGE NCY/ACTIVITY
HEAD OFI-ICE PROJECTS

1

£

4

39

5A
5B
6A
6B

7
9
5
6

28
40

10
1 1

12
36

13

1 4

15
16

17
20

43

MLGRUO/ NCU
National Co-ord. Unit
Prev-investm. studies
Training and Seminars
Monitoring & Evaluation
District Project Preparation
DDF

O&M Section
O&M District Support
Dulling Section Support
Drilling Support, Districts
Darn Construction
Management Support
Opeialion & Maiitenace
Drilling operations
Training & Education
O &M Intormation Management
MEWRO
Master Plan Office
EDP Support (Info mangem.)
Manjgement Support
Dist. Hydrogeological Reports
MOH
Management Support
Inlormation Management
)«volopment of Educational K
Motcr cycle Rev. Fund
MCCD
iA<inagement Support
Training & Educ ition
MPA
"fdining and sensitis.

INTER-MINISTERIAL PROJECTS
21

23
30

32
33
37
39

Well-sinking, pilot
National Inventory
W.iitr and Sanitation Studies
Opeiational Contingency Fund
Comodity Assistance
Manpower Development Fund
NORAD personell

INTEGRA1EO PROJECTS
18
19
24
25

26
34
35
41

42

Manical. Chip/ Makoni
Mt. Darwin
Mud-M
Zaka

Chinianimani
Chipinga II
M.iKom II

Zvishavane
r.tiivi

Annual tola!

87/88

855
100

40
40

900
0

2050

575
35

80
985

80

190
280
175
190

245
0

537

4050
1485

12892

88/89

940

117
57

457
743

8 0 0
800

143

114
857
200

143
143
171
57

200
171

314
200
171
129
129

1886
1143

800
800
800

0
0

12485

89/90

1176

82
82

3-24
735

324

176

338
235
206

176
132
147

206
118

147
147
118
118
88

1471
1176
882

1176
1176
1176

12132

90/91

385

85

56

521
243
250

50

0
160
231

245
111
104

250
68

160
313

80
122

1007

1212
980

1189
1200
1693
1442
1594
1162

14913

91/92

270

110

80

170
680
210

50

330

280
150

250
70

95

100
370

4272
150
680

1273
1384
1293
785

1444
9 9 9

1043
1040

17578

Total

3626
100

434

179
136

1681
1478
2850
1124
575
354
691
923
460
100

194
2180

675
767

0
1034
816
597
247

0

1151
4 2 7

95

851
347
578
930

4599
3 6 0

1687

5936
6584
4340
4164
3961
4313
3617
2637
2202

70000
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3.5 l'LANOP BUDGET FY 1991/92

The proposed Plan-Op budget for FY 91/92 balances with Z$17,58 million. Budget specification is
given below.

I ' r . N i ) A<;r.NOY/A<TIVITY
National Projects

1
3

3y

5
6

2X
40

36

13
14

17
20

43

Inter-i
30

32
33
37

38

Integr,
19
24
25
26
34
35
41
42

Annual

ML<;KUD/ NCU
National CO-DTU. Unil
Training and iuiucauon
1 )isirict Project Prep.
D D F
()|)oraln)ii anil Maint.
Drilling Opcialions
'training and Education
O&M Informal. System
MKWRD
Disl Kydrogco. Reports
MOH
Management Support
Information Management
MCCD
Management Support
Training and Education
MPA
Training and scnsiiisai.

ninisteriul Projects
Water and San. Stud.
fund
(>|x.'raiional C'ont, Fund
Comodity Assistance
Manpower Develop.
fund
NORAD. Personnel

ili'd Projects
Ml. Darwin
Mud/.i
Zaka
Chimaniinani
C'hipinge 11
Makoni II
Zvisliava/tc
Cliivi
'-)Lll

MLGRD

270
110
80

57
74
56
56
63
31
54
56

907

DDF

170
680
210

50

393
504
942
293
410
322
745
728

5447

MOH

280
150

146
237
167
66
65
38

121
148

1418

MCCD

250
70

77
87

105
88
90
89
91
87

1034

MliWRD

330

563
444

0
264
785
493

0
0

2879

MPA

95

95

AGKITCX

37
39
24
19
31
26
33
20

227

BUD. 91/92

270

no
H0

170
6,S<)

210
50

330

2m
150

250
70

95

100

370
4272

150

6X0

1273
1384
1293

785
1444
999

1044
1040

17578
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MAKONI
The Evaluation Report for Makoni is also just about to be finalised. Support to the project is requested
for another year. Ii is expected that the district will achieve Service level 1 for water supply by the end of
June 92.

NAC has not amended the targets set by the district.

ZVISHAVANE
According to the project proposal approved in the last years Consultation this project will be completed
in June 95.

NAC has amended following targets set by the district:

A c t i v i t y District Drop. NAC's prop,

Boreholes 50 45
Deep wells 55 45
Latrines 1200 1000

CIIIVI
According to the project proposal approved in the last years Consultation this project will be completed
in June 95.

NAC has not amended the targets set by the district.
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MOUNT DARWIN
The Hvaluation report of the Mt. Darwin Project is just about to be finalised. The Mt Darwin project is
proposed_£&|ende41 to June 93 to meet seryicejevel 1 for water <"ppli<*« The Implementation Plan for
FY 199TwTcbntains reKabTTitafion 6FT small piped scheme in Mukumbura based on sand abstraction.
NAC has under appraisal a Policy Guidelines for rehabilitation/construction of piped schemes. Subject
to NAC's approval of the Guideline and adoption of a policy on rehabilitation ami
construction of new piped schemes NORAD's support is being requested for the

\ piped scheme.

NAC has amended following targets set by the district: VVtilfo^^/Wl- >%A- &s&

Activi ty District prop. NAC's prop,

Boreholes 50 45
Deep wells 50 45

1

MUDZI
Mudzi District will be entering its third year of implementation during FY 1990-91. This project will be
proposed^xtended to June 94 . A proposal for extension of the project is under preparation.

ZAKA
Zaka District will also be entering its third year of implementation. The project is proposed extended to
June 95. A proposal for extension of the project is under preparation.

NAC lias amended following targets set by the district:

Activ i ty District prop. NAC's crop.

Boreholes 66 45
Deep wells 60 45
Latrines 2000 1500

CHIMANIMANI
It is expected that die Chimanimani District project will be completed in June 92. ^
No amendments have been made to targets set byTheUistrict C^A^JL U.X..

CHI PING E
The project in Chipinge will be proposed extended to June 95 in order to bring the district to Service
Level I for water. A proposal from the Fredrich Ebert Foundation on construction of water points in
MNR-affected areas might reduce the extension period of the project.

NAC has amended following targets set by the district:

Activity District prnn. NAC's prop,

Boreholes 60 45
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Summary of Proposed District Budgets, 1991-92, Z$ (1000s)

District

Mt.Darwin
Mudzi

Zaka

Chimanimani

Chipinj;c II

Makoni II

Zvishavane
Chivi

TOTALS

MLGRUD

52
63

45

50

50

25

48

45

378

COUNCIL

5
11

11

6

13

6
6

11

69

DDF

393
504

942

293

410

322

745
728

4337

MEWRD

563
444

0

264

785

493
0
0

2549

MOH

146

237
167

66
65

38
121

148

987

MCCD

77

87

105

88

90

89

91
87

714

AGR1T.

37
39

24

19

31

26

33
20

227

TOTAL

1273
1384

1293

785
1444

999

1044

1040

9261

3.4.1 Specific comments to district projects

As fur as progress of District Projects is concerned reference is made to the Annual Report 1989/90
dated September 1990 and to the first Quarter Progress Report FY 1990/91, dated January 1991.

Please note that budgets for boreholes are calculated on a Unit Cost nf7& SSQf) whf.n DDF is drilling
and a Unit Cost of Z$ 2500 .when MEWRD is drilling. One exception is Chipinge where the Unit Cost
is Z$ 13.500 due to the depth of the boreholes. As far as deep wells arc concerned the Unit Cost is Z$
2700. Material costs for pipes and casing has been estimated to Z$ 4500 per borehole and Z$ 800 for
deep wells. These costs have been cxcliKJedjrom the District budgets and included in Project 33.
Commodity Import. By centralising procurement or' pipes and make payment available in Forex through
the Reserve Bunk it should be possible to procure these material from the manufactures in Zimbawe.

The same set up have been proposed for procurement of cement. The cost of cement have been excluded
from the District budgets arid included in Project 33. Commodity Import. The required number of bags i
for the implementing agencies is however, indicated in the budget tables. The required amount of
cement is calculated based on targets in the Implementation Plans and on a requirement of 25 bags per
borehole, 40 bags per deep well, 14 bags per shallow well, 20 bags per spring protection, 3 bags per
family well, 5 bags per latrine and 25 bags for rehabilitation of headworks.
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COMMODITY ASSISTANCE
NAC proposes to expand this project to include procurement of cement and steel pipes for alltogether 15
Integrated Projects. Budgets for the district projects have been reduced accordingly. Establishment ot
one project for procurement of cement and steel pipes within the National Programme will simplify
payment procedures and allow for the possibility of centralized bulk procurement by making payment
available in Forex through the Reserve Bank.

MANPOWER DEVELOPMENT FUND
The fund continues to cover individuals attendance in courses, workshops, seminars etc., either in
Zimbabwe or abnmd. The Training and Education Sub-Committee under NAC has been delegated the
responsibility to prioritize the utilization of the fund. A guideline for submission of applications to the
fund has been prepared.

NORAD PERSONNEL
Two expatriates funded by NORAD have been budgeted for under Project 38. All expenditure on this
project will incur in Forex.

3.4 DISTRICT PROJECTS

Support to continue implementation of the 8 ongoing projects is requested. Implementation Plans for the
various district project are presented in Voulume II, Chapter 7 of the Plan-Op.

Physical targets for NORAD supported District Projects in 1990-91 are summarized below.

District Integrated Projects, 1991-92, Summary of Physical Targets

District B'holes D.Wells S.Weils Spring pr. Fam Wells Rehab. Lats. Cost (1000s)

Mt.Darwin

Mud/i

Zuka

Chimanimani

Chipiii£,e

Mukoiu

Zvishavane

Chivi

TOTALS

45

40

45

19

45

43

45

40

322

45
25

45

36
40

33

45
35

304

60
4

50
50

13

40

15

15

247

4

0
0

15

12

4

0
0

35

32
0

40
20

40

80

0

30

242

35
53

63
17

25

38
32

50

313

800
1000

1500

600

1200

1500

1000

1000

8600

1273
1384

1293

785

1444

999

1043

1040

9261

Prior IO this year's implementation planning exercise, a Financial Guideline for preparing
Implementation Plans was circulated to the districts. The districts were requested to assess their own
implementation capacity based on achievements in the previous financial year. The Implementation
Plans submitted by the districts have been scrutinized by NCU and later amended by NAC. The
amended budgets ;ire presented in Chapter 6. The summary of the budgets for district projects are:



13

3.3.4. Specific comments to Head Office Projects

MLGRUD
The general assistance proposed for MLGRUD is to continue supporting the Ministry in undertaking its
designa ed role as coordinating ministry. This is directed primarily through the National Co-ordination
Unit. Compared to previous years, support to personnel has been reduced drastically. Assistance is
required for the Ministry to undertake training of staff at the district and provincial levels, particularly in
preparation of project proposals and implementation plans. Training is not limited to Local Government
employees, but includes training of all members of the District Water and Sanitation Subcommittees.
Project 3l>. District Project Preparation continues to support new districts in preparing inventories,
project proposals and to arrange planning workshops.

DDF
The support anticipated for DDF is to further consolidate the Water Division's nationwide programmes
for operation and maintenance of primary water supplies as well as support to drilling operations.
Project 28. Training and Education continues to support implementation of DDF's Training Plan.
Project -U). O&M Information Management aims at developing a system for O&M data to be compiled at
the district level.

MEWRD
Project 11. EDP Support and Project 12 Management Support will be completed in June 91. A pilot
study for a District Hydrogeological Report for Chimanimnai is completed and similar reports arc
proposed to be developed for 11 district which are just beginning implementation of integrated projects.

MOII
The support to MOM includes on-going assistance to strengthen the managerial and administrative
capacity of the Environmental Health Department. General assistance is also required to support Project
14. Information Management . Project IS Development of Educational Material is subject to an
evaluation and will be completed by June 91. A new draft proposal on Health and Hygiene Education is
being presented under Project 32 Operational Contingency Fund. The project will be further detailed
based on findings in the evaluation of Project IS.

MCCD
Assistance to MCCD will be changed from management support to training support of government stafi
at district and provincial level. Project 20. Training and Education will put more emphasis on
development of manuals and training material to be used at ward and village level.

AGRITEX
Support to Head Office AGRITEX is still included in project 01. NCU. Funds will be transferred
between MLGRUD and MLARR using Interdepartmental Transfer of Funds procedure.

MPA
A new proposal is being introduced with the purpose to train MPA staff and senistize political and
traditional leader in implementation of integrated rural water supply and sanitation projects.

3.3.5 Specific comments to interministeria! projects

WATER AND SANITATION STUDIES FUND
This project will continue to explore important issues related to the National Programme and search for
ways of strengthening the programme where possible. The requested study on Environmental Impact
Assessment (ElA) of the National Programme will be conducted by the Ministry of Environment and
Tourism. A Terms of Reference for the EIA is approved by NAC and NORAD.

OPERATIONAL CONTINGENCY FUND
NAC proposes to continue this project so as to provide flexibility in the National Programme. A new
project for Health and Hygiene Education is being proposed under this project.
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3.3.2 Training and Education

The table below summarize support to Training and Eduction Projects.

PROJKCT CONTENT BUDGET (Z$)

MLGRUD
03. Training and educ.

DDF
28. Training and educ.

MOH
32. Operat. Com fund
13. Management support

MCCD
14. Management support
20. Training and educ.

INTKRMINIST.
' 37. Manpower Devolopm.

Workshops and planning courses for district
personnel 110.000

Implementation of DDFs Training Plan 210.000

Health and hygiene education 120.000
Media Development Officer 36.000

• Training advisor & 2 Com Part Trainers 115.000
• Training of provincial and district personnel 67.000

Individual training courses 150.000

TOTAL 808.000

3.3.3 Information Management Projects

The table below summarize support to Information Management Projects:

PROJKCT CONTENT BUDGET (Z$)

MLGRUD
01. NCU

DDF
40. O&M Info System

' Monitoring Officer

1 District based system for O&M data

40.000

50.000

MOH
13 Management Support • Information officer 36.000
14.Information Manag.. • Finalizing the info system for latrines and wells 150.000

TOTAL 276000
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Inter-ministerial
30.
32.
33.
37.
38.

1 Projects
Water and Sanitation Studies Fund
Operational Contingency Fund
Commodity Assistance
Manpower Development Fund
NORAD Personnel

District Integrated Projects
19.
24.
25.
26.
34.
35.
41.
42.

Mt. Darwin
Mudzi
Zaka
Chimanimani
Chipinge II
Makoni II
Zvishavane
Chivi

Continuing
Continuing
Continuing
Continuing
Continuing

Completed June 93 -r.
Completed June 94
Completed June 95
Completed June 92
Completed June 95
Completed June 92
Completed June 95
Completed June 95

3.3 HEAD OFFICE AND INTERMINISTERIAL PROJECTS

In order to give an overview of different areas of support, a summary of support to personnel, to
training and education, and to information management have been prepared.

3.3.1 Personnel Support

NAC will request NORAD for the following Personnel Support:
MINISTRY POSITION CONTRACT BUDGET (Z$)

MLCiKUD National Co-ordinator Local contract 55.000
Project Co-ordinator Norad contract 340.000
Monitoring Officer Local contract 40.000
Secretary Local contract 17.000

DDF Chief Water Engineer Norad contract 340.000 |
Training Advisor Local contract 50.000

MCCD Training Adviser. Local contract 40.000
Community Particip. Trainer (2) Local contract 75.000
Secretary Local contract 20.000

MOII Project Administrator (2) Local contract 66.000
Information Management Officer Local contract 36.000
Media Development Officer Local contract 36.000
Secretary Local contract

TOTAL 1.137.000



10

Changes in NORAD Support

100 -
90 -
80 •
7 0 •

60 •
50 •
40 -
30 -
20 -
1 0 •

0

Allocation in %

87/88 88/89 89/90 90/91 91/92

Financial year

Head Office Projects

Inter-Minist. Proj.

District Integrated
Projects

3.2 SUMMARY OF PROJECTS

A status of existing and new projects to be funded by NORAD is listed below under the categories; Head
Office Projects, Interministerial Projects and District Projects.

PROJECT PROJECT STATUS

Mead Office Projects
MLGRUD: 01 . The National Co-ordination Unit

03. Training and Education
39. District Project Preparation

DDF:

MEWRD:

MOII:

MCCD:

MPA:

05. Operation and Maintenance
06. Drilling operation
28. Training and Education
40. O&M Information Management

11. EDP Support
12. Management Support
36. Hydrogeological Report (Revised)

13. Management Support
14. Information Management
15. Development of Educational Material

17. Management Support (revised 1990/91)
20. Training and Education
43. Training and Sensitisation

Continuing
Continuing
Continuing

Continuing
Continuing
Continuing
Continuing

Completed June 91
Completed June 91
Continuing

Continuing
Continuing
Completed June 91

Continuing
Continuing
New



Objective 8. Environmentally sound development of the National Programme should be secured.

Based on eventual findings in the ongoing Environmental Impact Assessment, implementation
procedures should be reviewed and measures to avoid detrimental impacts on the environment should
be adopted.

Objective 9 . Ongoing Integrated RuraJ Water Supply and Sanitation Projects should be completed to
service level 1 for water and a determined service level for sanitation. At least 6 new district project
should l>e funded under the new agreement.

Proposals for the extension of MUDZJ. ZAKA, CHIPINGE, and MT. DARWIN , revised proposals
for Chive and Zvishavane to cover FY 92/93 - 94195 and 6 new project proposals should be prepared for
funding.

If approved by the Annual Consultation in March 1991, these objectives and related strategies should
form the; basis for preparing a draft proposal for a new agreement They should also form a basis for
detailing project proposals for the period July 1992 to June 1995.

3.COMMENTS T® N@RAD PLANOP FOR THE FINANCIAL
YEAR 1991/92

3.1 MAIN FOCUSES

The main focus of attention in the next Plan-Op period will be:

• To continue the work to secure long term sustainability of water and sanitation facilities through
improved involvement of local autorjiy.structures.

• To continue to increase the support to District Integrated Projects

• To strengthen the implementation and management capacity at distrcit level through improved
training of government employees.

• To continue insitution building by gradually phasing out support to Head Office personnel on
contract and replace them with government staff.

As indie ated in the graph below the request for support from NORAD continues to place more emphasis
on support to District Integrated Projects. In the next financial year 77% of the requested funds are for
district projects (Project 33. Commodity Import is included in district projects)

J v* ĵ J
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2.STRATEGIES FOR RENEWAL OF AN AGREEMENT
BETWEEN GOVERNMENT OF NORWAY AND ZIMBAWE
ON SUPPORT TO THE NATIONAL RURAL WATER SUPPLY
AND SANITATION PROGRAMME.

The N AC has approved that following objectives and strategies should form the basis for Zimbabwe's
formal request to the Government of Norway for an extension of the Agreement on support to the
National Programme.

Objective 1. Long term sustainability should be secured by placing the financial responsibility for
operation and maintenance at the Community and Local Authority level.

The strategy should be to establish community management of water and sanitation facilities through
establisried local structures.

Objective 2. Efficiency should be improved by reducing existing duplication of functions within the
sector, particularly in the areas of hnr$^nfa jplljpg, *»/*" sinking, and operation and maintenance.

w The overall strategy should be to establish one agency responsible for construction and support on
operation and maintenance of Primary Water Supplies in Rural Areas.

Objective 3. Responsibility for community mobilization should be rationalised to maximise
effectiveness and avoid duplication of activities.

The strategy should be to seek efficient and effective methods of community mobilization and support
for established local structures through development of clear and more unitary institutional
responsibility.

Objective 4. The decentralised planning model where responsibility and authority for planning, choice
of technology, financial control, and implementation are delegated to Local Authorities as representatives
of the communities should continuously be promoted.

The long term strategy should be to decentralise decision-making and financial control to the
Rural!District Council.

Objective 5. Emphasis should be put on building sustainable institutions in the sector through
development of human resources.

The strategy should be to strengthen training of Council and Government employees especially at
district, ward ami village level. Further to limit expatriate support to advisory positions and reduce the
number of local consultants on contract with the Government.

Objective 6. Donor funds made available for District Projects should be gradually reduced to
development costs, and training.

The strategy shout, I be that recurrent costs such as T&S, mileage costs, office equipment and stationery
should be borne by the Government.

Objective 7. The central role of women should be recognized.

The strategy should be to promote women involvement in the project through proper training and
mobilization and provision of economic incentives.



1.3 DISTRICT PROJECT ACHIEVEMENTS FY 87/88, 88/89 and 90/91.
The table below shows the relationship between targets and achievements.

INTEGflATED PROJECTS: ANNUAL PLANNED AND COMPLETED ACTIVITIES

ACTIVITY:

Shallow wells
Deep wells
Boreholes
Rehab, water points
Protected springs
Blair toilets

SUM new SWU: ****

FY8
*
Plan

30
20
50
50

1500

340

7/88

Compl

14
21
26
67

200

207

FY
* •
Plan

180
300
258
253

9700

2370

88/89

Compl.

88
186
133
181

1360

1311

FY
* • <
Plan

358
476
497
303

8
8150

4271

89/90

Compl

303
319
358
248

3
5895

3050

* one project in progress
** six projects in progress for 12 months, 4 projects in progress for 6 months
*** eleven projects in progress
***• 1 SWU serves 50 persons (SW-1SWU, DW=3SWU, BH=5 SWU)

1.4 EXPENDITURE 1987/88 -89/90.
Annual expenditure figures arc summarized in the table below. Detail expenditures for FY 1989/90 were
presented in the Annual Report on District and Head Office projects.

FY Year Forex (Z$) Local (Z$) Tot. Expend

1987/88 5.004.700 4.956.991 9.961.691
1988/89 6.317.118 5.266.090 11.583.208
1989/90 (Head Office) 3.432.071 2.315.666 5.747.737
1989/90 (Districts) 854.320 4.997.808 5.852.128
Total 15.608.209 17.536.555 33.144.764

Exchange rate: 1987/ 88 (NOK= 3.85 Z$), 1988/89 (NOK = 3.40 2$), 1989/90 (NOK= 2.88)

1.5 PROGRAMME DEVELOPMENT 1990 - 2000
Recommendations for further development of the Programme are outlined in the Proceeding from the
Decade Consultative Meeting(DCM) which will be available in due course. These recommendations will
be discussed by NAC prior to the Annual Consultation and will form a basis for drawing up an Action
Plan on follow-ups and a basis for finalizing the 5 Year Development Plan for the National Prognnnine.
The NAC will avoid commenting on these recommendations until a detailed discussion has been held.
Refrence is however, made to the next Chapter were NAC objectives and strategies on future
cooperation with the Government of Norway is t sented.

,i



DANIOA
DAN IDA has been requested to support Integrated Projects Proposals for Chikomba, Shurugwi and
Hwange . The request also includes support to Head Office Projects.
The total amount requested for 3 District projects is : Z$ 10.2 mill, and for Head Office
Projects: Z$ 1.4 mill.

DUTCH GOVERNMENT
The Dutch Government through a Counter Value Fund, is funding 6 projects, in Bulilima Mangwc,
Nkayi, Kariha, Curuve, Chirorodziva and Tsholotsho. A project proposal for Rushinga is under
appraisal by the Dutch Government and a proposal for Hurungwe will soon be submitted to MFEPD
and further to the Dutch Government. The Dutch have also agreed to fund 4 projects in Mutasa, Binga,
Ciwanda, and Bei:bridge implemented by NGO's. From next financial year the Dutch are expected to
fund X integrated projects and 4 projects implemented by NGO's.
The total amount already commited and planned for the 12 District projects is: Z$ 45 mill

GOVERNMENT OF GERMANY
The German Government has been requested to support Integrated Water Supply and Sanitation Projects
for Muenzi and Chiredzi in Masvingo.
The total amount requested for 2 District projects is: Z$ 13.2 mill

GOVERNMENT OF ZIMBABWE
The first government funded integrated project in Mutoko started in July 1989 and is planned to
contiiiLe to June 92.

The total amount for 1 District project is: Z$ 4.4 mill

J1CA
MFEPD is about to finish the appraisal of Rural Water Supply Projects for UMP and Hwedza. A formal
request for support to these projects includes also support to drilling operation.
The total amount requested for the 2 District projects is: Z$ 9.4 mill and for Support to
drilling is Z$ 13.2 mill.

SIDA
SIDA has agreed to extend the Provincial Sanitation Project in Manicaland and to start a similar project in
Mashonaland Easi.
The total amount for 2 Provincial projects is: Z$ 8.8 mill.

UNICEF
UNICEF continues to support head office and district projects in Chirorodziva, Hurungwe, Kadoma,
BeitbrUge and UMP. These projects are due to be completed by end June 92. A request to support an
Integrated Rural Water Supply and Sanitation Project for Beitbridge has been forwarded to UNICEF
The total amount committed for Head Office and District Projects is : Z$ 2.6 mill and the
amount requested for 1 District project is Z$ 3.5 mill.
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(c) The Department has accepted a long-term policy shift in the role of the
Public Sector in the sector, away from sector provision to sector promotion
and manpower targets and plans need to be developed accordingly;

(d) Whilst employment of local consultants has assisted the department (in
management of Integrated Water and Sanitation Projects) in the short term
this is not a sustainable approach and does not enhance the Department
in the long term. (/.wc,/,..<

Accordingly it is proposed, under this project, to undertake the development of a •"; :f< "
Manpower Development Strategy. The Manpower Development Strategy wiln-eview the <&•*-'••'•-'
current staffing situation of the department and the current targets and, in the light of new
policy emphases for the~T990s and anticipated public sector constraints^outline a new
strategy for human resource development in the Department. The Manpower
Development Strategy will, in particular, identify priority areas which require development
(project management, environmental health education etc) and seek to determine areas
where savings can be madeyJhe intention is to offer to the PSC a comprehensive plan
for the Department which enables the Department to restructure itself according to
priority areas and meet the challenges of the 1990s more effectively.

One likely recommendation of the Manpower Development Plan will be to move from
reliance on short-term local consultants to greater utilization of existing staff. One option
is, having agreed with the PSC on a new structure, in the short term to use project funds
to top-up Government salaries. The PSC would then take over the full funding of these
positions at a specified period.

Until the conclusions of the Manpower Development Plan the/local consultants to be
funded tinder the project are as follows:

f Administrator (Continuation)
. „ „ , „ . JilnTSecreiary (Continuation) 0 ^ tf
1 Information Management Officer ((Continuation) M.6". M , A UeJ?£c

ljMedia Development Officer (Continuation)

3. Procurement of Office Equipment
Additional spare parts, new office equipment and supplies as required will be procured (OC
to complement existing equipment.

^ J Management Support Activities
fouxguarterly provincial meetings wiljjpe held for Provincial and Training staff concerned
with the sector, 4 per year. A National Environmental Health Officer's workshops will be <~ r
held in November 1991. ~ ° ^
The objective of these meetings and workshops is to strengthen management capabilities
of Provincial staff. They will provide an opportunity to discuss and review policies;
strategies; plans etc. that concern the Ministry's activities in the sector and for provinces
to share experiences and assist each other in problem solving.



Proiect 13 Budget for Period from 1 lurv 1991 -30 lune 1992

Item FY 1991/92
7-12/91 1-6/91 TOTAL

Manage. Training
Manpower Dev. Strat
2 Proj. Admin
1 Secretary
11nform. Officer
1 Media Dev. Officer
Office Equipment
Workshops c

5000
45000
33000
11000
18000
18000
5000

45000

5000
0

33000
11000
18000
18000
5000

10000

10000
45000
66000
22000
36000
36000
10000
55000

Total 180000 100000 280000

D. Assessment of Possible Constraints
The success of the EHS Manpower Development Strategy will partly depend upon the
Public Service Commission response. Complete take over of local consultant
responsibilities by trained EHD staff in Head Office Posts will depend upon: (a) the ability
of the provincial staff to gain management skills; and (b) the outcome of the Manpower
Development Strategy. The improvement in departmental efficiency through the inputs
of this project may not be fully realized because of continuing shortcomings within the
Administrative and Financial sections of the MOH. These latter are being addressed by
the Family Health Project but the timescale for improvements may not accord with this
project
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Project 13: Schedule of Activities for 1991II

Activity 1991 1992

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Jun

Manaq Training ^ B HM

Manpower Strat
Manpower Suppt;
Project Admin
Project Admin
Secretary
Inform Officer
Media Dev Off

Equipment Proc

Workshops



Ministry of Health

NORAD ASSISTANCE FOR WATER AND SANITATION SECTOR

PLAN OF OPERATIONS FOR FY1991/92

Project; 14 • Information Management

A. Project Summary
Improvement of the capability and capacity of the EHD for information management for
water and sanitation activities in collaboration with other sector agencies. The project
includes further development of the monitoring system for wells and latrines,
decentralization of the monitoring system/ feasibility studies for other aspects of
information management in the MOH, training and equipment for information
management for water and sanitation activities. The project is an extension to an ongoing
project initiated in FY 1987/8. It is anticipated to continue to the end of FY 1991/2.

B. lustrfication and Description of Project Activities
A project activity schedule for the activities to be undertaken in this project for the Plan
period is presented in Section E below.

The principles which guide this phase of the project are:
* Achievement of core objectives in establishing an effective water and sanitation

information management system comprising basic data requirements;
* Decentralization of information management within MOH capacity;
* Achievement of self-sustainability of the core system.

The project will continue implementation of this programme in liaison with DDF and under
the overall co-ordination of the NAC Subcommittee on Information Management. The
project will follow the recommendations of the NORAD/MEWRD Evaluation of EDP
Support A minor input of consultancy services will be required for further fine tuning of
the monitoring system and to create further capacity within the MOH.

1. Wells. Springs and Latrines Monitoring System
The activities for FY92 will implement the recommendations of the NORAD/MEWRD
Evaluation of EDP Support as well as the MOH internal review of the monitoring system
conducted in FY91. The primary activities will be:
* Completion of additional modifications of dataflow systems/ definition of data items

and consequent amendments to reflect these changes.
* linkage of the population data base to the Latrine data base to enable the

development of national service level data on sanitation.
* Decentralization of the data entry and output system to provincial level.

2. Computer Training
Following the Evaluation comments on the need to establish greater capacity within
implementing agencies, computer training is required in a variety of applications, including
operation of the monitoring system data entry and reporting system, and at several levels
(Head Office and Provincial). Training of MOH personnel is necessary to ensure that the



Ministry can operate the system with reduced dependence upon consultant back up.
Consultant back up will however continue to be required in the short term to back stop
operations.

3. Computer Equipment
Additional computer equipment will be required at ^ row^ ia l level to facilitate
decentralization of the monitoring system. Equipment compatible with the MOH
monitoring system equipment will be procured for four provinces in the course of FY91.
4. Feasibility Studies
In order to provide for the long term development of the information management system
for water and sanitation in the MOH, the project requires the flexibility to carry out
feasibility studies as new issues develop. Final determination of feasibility study topics
Within the framework of MOH water and sanitation information management will be made
in the course of project implementation and a protocol of the investigation will be
forwarded to NORAD for Approval following consultation and obtaining the support of the
NAC Information Management Subcommittee.

The areas proposed for investigation during FY91 and 92 are as follows:
(a) Feasibility and desirability of developing a data base on unprotected wells
(b) Feasibility and desirability of including water quality data in the water data bases
(c) Feasibility and desirability of computerizing financial management within the MOH
(d) Feasibility and desirability of development of closer linkages between the MOH HIS

information data bases and the Well, Spring and Latrine Data Bases.

c

Item

Project 14 Budset for

7-

Period from 1 lury 1990
(All figures in ZW$s)

12/91 1-6/91

to

FY

30 lune 1992

1991/92
TOTAL

Monitoring System
Consult Services
Computer Equipment
Computer Training
Feasibility Studies

10000
17000
45000

7000
18000

10000
18000

0
7000

18000

20000
36000
45000
14000
36000

Total > 97000 53000 150000

\\LiOoo
D. Assessment of Possfate Cpntfrajntf
The modifications of the Monitoring System require computer programme modifications
in a computer language unfamiliar to and beyond the capacity of MOH personnel. Any
major programming will require additional services from a computer consultant. A possible
risk is thatthe rate of computerization of the monitqringjjystem may exceed the Ministries.
Tnanagerial ca^aBty^TprovindaTand Read officeTevels.

• - • • • A . _ . L . - • • ' : ' • - • • • " ' " • , . \ . . . . . , ; . '
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C. Project 14! Schedule of Activities for 1991/2

Activity 1991 1992
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Jun

Monitoring Svst M M M M I M M M I H M M M M M V

Compeer Train

Equipment Proc

Feaaibil i tv Stud



PLAN OF OPERATION
1991-92

Ministry of Community and Cooperatative
Development



M I N I S T R Y OK CO M M U N I T Y AND C O - O P E R A T I V E D E V E L O P M E N T

NATIONAL WATER AND SANITATION PROGRAMME

PROJECT PROPOSAL FOR MANAGEMENT SUPPORT
1991-1992

(Project No 17)



I n t r o d u c t i o n

fins document p r o p o s e s c o n t i n u a t i o n of s u p p o r t from NIJKAP
\.n the Ministry of Community and C o - o p e r a t i v e Development
in s I reng t he n i ng adm i n i s t ra t i vf And i»anage«ent st.rucu.tr***,
through T r a i n i n g , for the National Rural Water Supply and
S a n i t a t i o n P r o g r a m m e (NRWSSP) through the M a n a g e m e n t
Support P r o j e c t (Project 1 7 ) , over the p e r i o d 1 9 9 1 - 9 2 .
This would c o v e r the terminal p e r i o d of the current a g r e e -
inent b e t w e e n N 0 R A 0 and the Z i m b a b w e a n G o v e r n m e n t , but
h o p e f u l l y could be e x t e n d e d , to c o m p l e t e the M a n a g e m e n t
S u p p o r t T r a i n i n g , if n e c e s s a r y , o n c e the new A g r e e m e n t is
formali se d.

B a c k g r o u n d

The main o b j e c t i v e of the M a n a g e m e n t S u p p o r t P r o j e c t to
The M i n i s t r y of Community and C o - o p e r a t i v e D e v e l o p m e n t ,
which has been under i m p l e m e n t a t i o n since 1 9 8 8 , has been
to p r o v i d e t e c h n i c a l a s s i s t a n c e to s t r e n g t h e n the capacity
of the M i n i s t r y (MCCD) to implement c o m m u n i t y p a r t i c i p a -
tion in the N R W S S P .

S p e c i f i c a l l y , M a n a g e m e n t S u p p o r t has been aimed at the
f o l l o w i n g o b j e c t i v e s :

a. E n a b l e m e n t of c o m m u n i t y p a r t i c i p a t i o n s t r a t e g i e s by
d e v e l o p i n g the role of the r e l e v a n t M i n i s t r y d e p a r t -
m e n t s and e q u i p p i n g the staff with n e c e s s a r y s k i l l s to
a d e q u a t e l y perform the i d e n t i f i e d d u t i e s .

b. F o r m u l a t i o n of t e c h n i q u e s and m e t h o d o l o g y of m o b i l i z a -
tion that could be used as a guide in Community Par-
t i c i p a t i o n by f r o n t l i n e g r a s s r o o t s w o r k e r s .

c. A d a p t a t i o n and d e v e l o p m e n t of training m a t e r i a l s
( h a n d o u t s , m a n u a l s , h a n d b o o k s e t c . ) for use by the
M i n i s t r y .

d. Training of v a r i o u s levels of M i n i s t r y staff to ensure
proper u n d e r s t a n d i n g of the role of the Ministry in the
NRWSSP and to p r o v i d e them w i t h the n e c e s s a r y s k i l l s to
m a n a g e the p r o g r a m m e e f f e c t i v e l y .

e. W o r k i n g c l o s e l y with C P O ' s , C P C ' s and Ministry D i s t r i c t
s t a f f , in the s p e c i f i c p r o j e c t a r e a s to monitor
p r o g r e s s so as to c o l l e c t data for future use from the
e x p e r i e n c e s gained in those p r o j e c t s .

Tf\e NRWSSP p r o v i d e s one m e c h a n i s m for the r e a l i z a t i o n
of the varied g o a l s of c o m m u n i t y d e v e l o p m e n t . The a v a i l -
a b i l i t y of a d e q u a t e and safe w a t e r s u p p l i e s and sanitary
f a c i l i t i e s in the rural areas is an essential p r e r e q u i s i t e
for ' the i m p r o v e m e n t in c o n d i t i o n s of living among the
m a j o r i t y of the rural p o o r .



I lie M i n i s t r y of C o m m u n i t y a n d C o - o p e r a t i v e D e v e l o p m e n t
p l a y s a k e y r o l e in t h i s r e s p e c t t h r o u g h H i e m o b i l i z a t i o n
a n d p a r t i c i p a t i o n of c o m m u n i t i e s i' t h e N K W 5 S P . C o m m i . m i -
ty m o b i l i z a t i o n a n d p a r t i c i p a t i o n w i d e i m p o r t a n t l i n k s
t o w a r d s a s u s t a i n a b l e w a t e r a n d s si tat i o n p r o g r a w MM* b y
f a c i l i t a t i n g c o n s u l t a t i v e p r o c e s s e a n d l i a i s o n b e t w e e n
i m p l e m e n t i n g o r g a n i z a t i o n s o n t h e L •* h a n d and t h e b e n e f i -
c i a r y c o m m u n i t i e s o n t h e o t h e r . In a d d i t i o n t h e M i n i s t r y
is a l s o i n v o l v e d in t h e t r a i n i n g of m e m b e r s of v i 11 a'? * a n d
w a r d l e v e l c o m m i t t e e s • t h r o u g h t h e V i l l a g e C o m m u n i t y
W o r k e r s (a m u l t i - p u r p o s e c a d r e s e t up t h r o u g h t h e P r i m e
M i n i s t e r s ' s D i r e c t i v e o f 1 9 8 4 t o c o - o r d i n a t e t h e i m p l e m e n -
t a t i o n o f t h e G o v e r n m e n t ' s r u r a l d e v e l o p m e n t p r o g r a m m e s ) .

J u s t i f i c a t i o n of t h e P r o j e c t

T e c h n i c a l s u p p o r t , as o u t l i n e d in t h e S a m s e t - L e n n e i y e
R e p o r t w a s r e q u i r e d by t h e M C C P t o e n h a n c e i t s c a p a c i t y to
i m p l e m e n t anct m a n a g e t h e f o l l o w i n g a s p e c t s of t h e N P. W S S P ;

- t r a i n i n g of e x t e n s i o n s t a f f ( v i l l a g e c o m m u n i t y w o r k e r s
a n d w a r d c o m m u n i t y c o o r d i n a t o r s ) a n d m i d d l e l e v e l
e x t e n s i o n s t a f f in p o l i c y g u i d e l i n e s a n d p r o c e d u r e s f o r
t h e i n t e g r a t e d p r o j e c t s ,

- e s t a b l i s h m e n t o f a c o m m u n i t y m a n a g e m e n t c a p a c i t y f o r
t h e p r o j e c t t h r o u g h c o m m u n i t y m o b i l i s a t i o n a n d p a r t i c i -
p a t i o n ,

- c r e a t i o n of a c o m m u n i t y M a i n t e n a n c e c a p a b i l i t y t o
e n s u r e s u s t a i n a b i l i t y ,

- c o - o r d i n a t i o n of MCCii a c t i v i t i e s w i t h o t h e r m i n i s t r i e s ,

- c o m m u n i t y p a r t i c i p a t i o n in p r o j e c t p l a n n i n g , d e s i g n a n d
in a i n t a n a n c e .

A s a r e s u I t. o f t h e e x p a n s i o n of t h e W a t e r a n d S a n i t. a t; i o n
P r o g r a m m e t h e ne e d f o r i m p r o v e m e n t in i m p 1 e m e n I a t i o n
c a p a c i t y at a d e c e n t r a l i z e d , ( P r o v i n c i a l a n d O i s t r i r t . )
l e v e l w i l l c o n t i n u e t o i n c r e a s e t h e r e b y p l a c i n g i-.^dvisr
s t r a i n o n t h e M i n i s t r y , at. H e a d O f f i c e , P r o v i n c i a l a n d
D i s t r i c t l e v e l s , w h e r e u n d e r - s t a f f i n g h a s a l w a y s b e e n a
m a j o r c o n s t r a i n t . H e n c e t h e n e e d to s t r e n g t h e n i m p l e m e n -
t a t i o n s t r u c t u r e s at t h e s e l e v e l s .

It is p r o p o s e d h e r e t h a t t h e f u t u r e s u s t a i n a b i l i t y of t h e
management and organizational aspects of the NRWSSP
Presently depend on the development, of an effectively
decentralized administrative and management system in the
Ministry of Community and Co-operative Development.



Ihis d o c u m e n t p r o p o s e s t h e r e f o r e the cunt. lnti/«t Ion of
P r o j e c t 1 7 , w h i c h a i m s at t r «t i n i n o the d e - c e n t ra U s e d
field s t a r f of the M C C O to m a n a g e the i m p l e m e n t a t i o n of
the N K W S S P . It is p r o p o s e d t h a t t h e p o s i t i o n in the p r o -
g r a m m e of I r a i n i n g A d v i s o r ( b a s e d at H e a d O f f i c e ) be
c o n t i n u e d . A l s o the t w o p o s t s of C o m m u n i t y P a r t i c i p a t i o n
T r a i n e r s , b a s e d at. P r o v i n c i a l level a n d t h e A d m i n i s t r a t i v e
S e c r e t a r y , at H e a d O f f i c e . S e e A n n e x e s 1 - 3 for d e t a i l s
of T e r m s of R e f e r e n c e ,

A d m i n i s t r a t i v e A r r a n g e m e n t s

The T r a i n i n g A d v i s e r will b e b a s e d a t H e a d O f f i c e . The
T r a i n i n g A d v i s o r will r e p o r t d i r e c t l y to t h e U n d e r s e c r e -
tary of T r a i n i n g, E d u c a t i o n a n d P r o m o t i o n in M C C O for day
to day o p e r a t i o n s . H e / s h e will t a k e i n s t r u c t i o n from
M I" C 0' s i n t e r n a l P r o j e c t I m p 1 e m e n t a t i o n C o m m i t t e e , to w h i c h
all p a r t i c i p a t i n g S e c t i o n s of t h e M i n i s t r y r e p o r t r e g u l a r -
ly. T h i s C o m m i t t e e is c h a i r e d by t h e D e p u t y S e c r e t a r y ,
M a n a g e m e n t S e r v i c e s , F i e l d O p e r a t i o n s , T r a i l i n g * E d u c a -
t i o n , w h o is a l s o the M C C O ' s p e r m a n e n t r e p r e s e n t a t i v e on
t h e N A C . ^

The C o m m u n i t y P a r t i c i p a t i o n T r a i n e r s will r e p o r t to the
P r o v i n c i a l and D i s t r i c t H e a d s of M C C O , in t h e i r a r e a s of
o p e r a t i o n on a d a y to d a y b a s i s . T h e y will be b a s e d at the
P r o v i n c i a l O f f i c e , b u t m o v e r e g u l a r l y to d i s t r i c t s w h e r e
the T r a i n i n g is r e q u i r e d . O v e r a l l t h e y will t a k e i n s t r u c -
t i o n and g u i d a n c e for t h e i r a c t i o n p l a n s f r o m t h e T r a i n i n g
A d v i s o r , w h o will c o - o r d i n a t e t h e i r m o v e m e n t s in c o n s u l t a -
t i o n w i t h t h e U n d e r - s e c r e t a r i e s r e s p o n s i b l e for T r a i n i n g
and F i e l d O p e r a t i o n s .

The A d m i n i s t r a t i v e S e c r e t a r y will r e p o r t to the T r a i n i n g
A d v i s o r ,

T r a n s p o r t

The p r o g r a m m e h a s at its d i s p o s a l 3 v e h i c l e s ( 4 W 0 ) for use
by the C o m m u n i t y P a r t i c i p a t i o n T r a i n e r s and T r a i n i n g
A d v i s e r . F a i r l y s u b s t a n t i a l d i s t a n c e s will be c o v e r e d by
all t h e s e v e h i c l e s . T h e r e f o r e , r u n n i n g c o s t s are b e i n g
r e q u e s t e d for t h i s p u r p o s e .

P r o g r a m m e i n p u t s

T h e s e will i n c l u d e

i. T e c h n i c a l a s s i s t a n c e for o n e T r a i n i n g A d v i s o r at Head
) O f f i c e s
- T e c h n i c a l a s s i s t a n c e f o r 2 C o m m u n i t y P a r t i c i p a t i o n

T r a i n e r s , b a s e d at P r o v i n c i a l L e v e l .
- T e c h n i c a l a s s i s t a n c e f o r 1 A d m i n i s t r a t i v e S e c r e t a r y
- V e h i c l e r u n n i n g c o s t s for t h r e e v e h i c l e s .
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Head of Ministry

Divisional Heads

I
Deputy Secretary

/ Management Service, Field
Operations, Training, Education

& Promotion & Community Co-ord.

U/Sec.
Management Service,

Field Operations

1

U/Sec.
Training

1
8 Provincial Heads

56 District Heads

etc.

Permanent Secretary

Deputy Secretary
Administration & Finance,

Registration and Statutory Funds

I
U/Sec. U/Sec. U/Sec.

etc.

Deputy Secretary
Research, Planning, Monitoring,

Evaluation; Co-operative
Audit & Accounts

U/Sec. U/Sec.

etc.

I

f



(Ill I [ H i t

I t i <=. e x p e c t e d t h a t t h e p r o j e c t w i l l i n c r e a s e t h e c a p a c i -
t y ill M i l l ) t o I M l p I r i i l ' M l t. lillnl I M « 1 l i « U J » » < " f f ' - r t I V i ' t y l l | M - . >
activities outlined under "objectives", in the Plan of
Operation and for which it is responsible in integrated
Water a n d Sanitation pro jet c t s .

BUDGET

I he following are estimates for the period 1991-9?:

TECHNICAL ASSISTANCE

1 Training Adviser
2 Community Par t i cipat i on 11 rainers
1 Administrative Secretary4

Travellings Subsistence
Office Stationery S Equipment Maintenance
Vehicle Running Costs

Total

$
$

40000
75000 /J. II

$ 20000
4 0 0 0 0
15000
60000

$250000

u



A u n e x 1

I er-w<t o f R e f e r e n c e i t r a i n i n g A d v i s e r

I ' n l ' M i l i ri I ( a n d i d a I '1O. w i l I 1)'? r e q u i r e d I: o p o s . » • •. I. I K »
f; o I I o w i n g q u a I i f i c a t i o n s / e x p e r i e n c. e :

a. P o s t g r a d u a t e q u a 1 i f:i <:.a I: i o n , o r a t l e a s t a B a c h e l o r ' s
ft <* g r e e in A d <J I t. E d u c a t i o n , S o c i a l S t. i e n c e , P o I i t. i c a I
S c i e11ce a n d A d m i n i s t r a I. i o n or P e d a g o g y .

b . At least. o n e y e a r post. q u a l i f i c a t i o n e x p ? r i en':. e in
A d u l t . E d u c a t i o n / T r a i n i n g f o r r u r a l d e v e 1 o p w e n t p r o -
rj r a in in e s .

c , Fypf.f i e n c e in rural cl e v e I o p m e n t. p I A n n i n g a n c) i in p 1 e m e n -
t a t i o n o f c o m HI U n i t y I) * s e d p r o j e c t s

(I. f; n o d r o in m u n i c a t i o n s k i U s a n cl f I u *» n c y i ti s p o k f 11 a n < I
w r i 11. e n E n g l i s h pi u s o n e local Ian g u a g e ;

e . Ab i 1 i t.y to c\o-ortl i nat.e mui i -sect.ora 1 r u r a l w o r k ,

T h e T r a i n i n g A d v i s e r w i l l :

1 . r e p o r t d i r e c t l y t o t h e U n d e r s e c r e t a r y o f T r a i n i n g ,
K d v i c a \, i o n a n d P r o m o t i o n i n M C C 0 .

I . c a r r y o u t. in o r e d e t a i 1 e cl s t u d i e s i n o r d e r t o d e f i n <* t h e
1 -) 11 g t e r m s t r a t e g y a n d d e t e r m i n e t h e n e c e s s a r y t r a i n i n g
i n p u t s a n d a c t i v i t i e s f o r s t r e n g t h e n i n g t h e i n v o l v e m e n t
o l: M r rj 0 i n N K W S S |> r o g r- a in m e s .

i, e s tat.)l isli i*n a p p r o p r i a t e t r a i n i n g p r o g r a m m e f o r Mf'fi)
f i •* 1 d *? I; a f f r e g a r >1 i n g r e p o r t. i n g a n d m o n i t o r i n g --. y ••• f. e in s ,
w h i c h i n c l u d e f i n a n c i a l r e p o r t s f o r N R W S S p r o g r a

^ . l i a i s e w i l h ntlier M i n i s t r i e s in t h e p r o d u c t i o n of
t. r .'1 i r. i n « m a t e r i a l s f o r NK W S S P a n d t h e n a<\ v i s«• » I•f- M C f' 0
t o e n d o r s e t h e m a t e r i a l in t e r m s of i t s c o n s i s teru: y
w i t h t h e G o v e r n m e n t p r o c e d u r e .

5 . a s s i s t t h e M i n i s t r y in t h e p r o d u c t i o n o f t r a i n i n g
m a t e r i a l s o n m o b i l i z a t i o n in g e n e r a l , d e c e n t r a l i z e d
p l a n n i n g a n d c o - o r d i n a t i o n o f c o m m u n i t y b a s e d d e v e l o p -
in e n t p r o g r a m m e s .

6. w o r k w i t h t h e d i f f e r e n t , d e p a r t m e n t s o f t h e MCr:o in t h e
i d e n t i f i c a t i o n f o r f u t u r e a d m i n i s t r a t i v e a c t i v e s u p p o r t

^ f o r t h e M i n i s t r y .

7 . co-o rd i n a t e t h e t r a n sI a t i o n o f e x p e r i e n c e s f; r o w p a s t
p r o g r a m m e a c t i v i t i e s o n N R W S S P i n t o w o r k a b l e p r o t e -
ct u r e s , p o I i t. y g u i d e I i n e s .



A n n e x 2

T e r m s o f R e f e r e n c e ; T h e C o m m u n i t y P a r t i c i p a t i o n T r a i n e r

T h e C o m m u n i t y P a r t i c i p a t i o n T r a i n e r s w i l l r e p o r t d i r e c t l y
t o t h e T r a i n i n g A d v i s o r a n d t h e U n d e r s e c r e t a r y ' T r a i n i n g ,
H d u c a t i o n a n d P r o m o t i o n .

p o t e n t i a l c a n d i d a t e s w i l l , b e r e q u i r e d to p o s s e s s t h e
f o l l o w i n g q u a l i f i c a t i o n s / e x p e r i e n c e :

a . U r * d u a t e q u a 'I i f i c a t i o n , o r at. l e a s t , a n i |) I o in a in A d u I t
M u c a t i o n , S o c i a l S c i e n c e , P o l i t i c a l S c i e n c e a n d A d m i n -
i s t r a t i o n o r R u r a l 0 e v e 1 o p m e n t , .

I). A t l e a s t o n e y e a r p o s t q u a l i f i c a t i o n e x p e r i e n c e in
A d u 1 t £ d u c. a t. i o n / T r a i n i n g f o r r u r a I d e v e I o p m e n t. p r o -
g r a in m e s .

c•. t x. p e r i e n c e i n r u r a l d e v e 1 o p m e n t. p I a n n i n g a n d i w p ! ^ m e n -
t a t i o n o f c o m m u n i t y b a s e d p r o j e c t s

>
d. G o o d c o m m u n i c a t i o n s k i l l s a n d f l u e n c y in s p o k e n a n d

w r i t t e n E n g l i s h p l u s o n e l o c a l l a n g u a g e

1 h e dut. i e s w i l l b e :

I . t o c o - o r d i n a t e a l l i n - s e r v i c e t r a i n i n g o f M C C 0 S t a f f ,
r e l a t e d t o N R W S S , a t b o t h P r o v i n c i a l a n d D i s t r i c t l e v e l
in c l o s e c o - o p e r a t i o n w i t h t h e T r a i n i n g S e c t i o n , P r o -
v i n c i a l a n d D i s t r i c t H e a d s o f M C C D .

2 , t o i f.l f n t. i f y w a y s o f s t. r e n g t. h e n i n g M C C 0 ' s m o l>i I i ?• a t. i n n
a c t i v i t i e s a n d l e s t C o m m u n i t y P a r t i c i p a t i o n p r o c e d u r e s
that, u t i I i z e e y i '• t i n g Ci o v f r n m ent. s t. r u c t u r e s .

<. t o p r e t e s t ( arid m o d i f y , w h e r e n e c e s s a r y ) T r a i n i n g
m a t e r i a l s d e v e l o p e d f o r t h e M i n i s t r y o n c o m m u n i t y
p a r t i c i p a t i o n .

4 . t o t r a i n MC;r;n s t a f f i n t h e n e c e s s a r y r e p o r t i n n a\M\
m o n i t o r i n g p r o c e d u r e s a n d s y s t e m s r e q u i r e d t o r t h e
i m p l e m e n t a t i o n o f t h e i r D i s t r i c t p r o g r a m m e s .

5 . t o m o n i t o r a n d e v a l u a t e t h e a d m i n i s t r a t i o n o f M C C 0
e x t e n s i o n w o r k e r s in t h e N R W S S p r o j e c t s

6. t o s u p e r v i s e t h e e x i s t i n g C o m m u n i t y P a r t i c i p a t i o n
*N O f f i c e r s a n d t h e i r w o r k in t h e d i s t r i c t s , u n t i l e n d o f
' 1 . 9 9 0 / 9 1 F i n a n c i a l Y e a r .



A N N f c X 3

T e r m s o f R e f e r e n c e - T h e A d m i n i s t r a t i v e S e c r e t a r y ;

I 11 •» A11 in i n i s I. r a t ' . * S e c r e t a r y w i l l r e p o r t . d i t• e c t I y I. o t h e
I r a i n i n y A d v i s o r a n d t. h e U n d e r s e c r e t a r y T r a i n i n g , t. d u r s -
t i o n a n d P r o m o t i o n .

P o t <*n t i a I c a n d i d a t e s w i l l b ^ requ i r P d t.o po•;, <•>?T, S 11• *»
f • o I 1 o w i n y e x p e r i e n c e :

a . W " r rl - p r o r e s s i n g , p r e f e r a b ] y W o r d s t a r or- s i m i l a r .

b . I.I M 1 i s a f. i o n a n d m a i n t e n a n c e o f O a t a - b a s e s , p r e f e r a b l y
O a t a e a s e o r s i m i l a r ,

c . A d m i n i s t r a t i o n a n d b a s i c f i n a n c i a l r e c o r d - k e e p i n g .

H i ••> / h ?> r d u t i e ?> w i l l b P :

1 . 1.o m a i n t a i n t h e b a s i c ad»i i n i s t r a t i o n o f t h e M i ; C 0 p r o -
g r a m m e , i n c l u d i n g k e e p i n g r e c o r d s o f e x p e n d i t u r e ,
c o r r e s |> o n d e n c e , e t c .

2. t o u n d e r t a k e w o r d - p r o c e s s i n g i n c l u d i n g d r a f t s o f m a n u -
a l s , r e p o r t s , l e t t e r s a n d m e m o s r e l e v a n t to t h e
p r n j e c t .

3. t o m a i n t a i n a p p r o p r i a t e d a t a - b a s e ? ; a n d b e a b l e t o
p r o d u c e s t a t i s t i c a l r e p o r t s f r o m t h e m .

4 . t o h a n d l e d a y t o d a y adni i n i *; t r at i v e m a t t e r s s u c h a s
b o i.i k i M g '" o I -• r s e T. , arrei n y i n g f i.; r̂  d : t. r~ a ri.: f e r •-;, f t. c .
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Introduction I Background

T h i s d o c u m e n t p r o p o s e s c o n t i n u a t i o n o f s u p p o r t f r o m N O R A O
t o t h e M i n i s t r y o f C o m m u n i t y a n d C o - o p e r a t i v e 0 e v e I o p nt e n t
i n s t r e n g t h e n i n g a d m i n i s t. rst. i v e a n d m a n a g e m e n t s t. r >> '• t u r e s ,
I: tiro u g h t h e d e v e 1 o p <u e n t o 1; n .•? w a p p r o p r i a t e t r a i n i r i •;•' m a t e -
r i a l s ' ' ancl t.Ite a d a p t a t. i o n o f e x i s t i n g m a t e r i a l s ' o r t.he
N a t i o n a l R u r a l W a t e r - 5 u p p I y arid S a n i t a t i o n P r o g r a m m e
( N R W SS P ) t h r o n g h t h e T r a i n i n g and £ d u c a i i o n S u p p o r t
P r o j e c t ( P r o j e c t ^ 0 ) . f h e m a i n a i m s b e i n g t h e s t r • e n g t h e n -
i n g o f M C C 0 s t a f f in t h e i r a b i l i t y bot.h t.o m a n a g e t h e
p r o g r a m m e in p u t s a n d t o m o b i l i s e t h e c o m m u n i t i e s m o r e
e f f e c t i v e l y . T h i s c o v e r s t h e p e r i o d 1 9 91. - 9 7. w h i c h •- e e s t h e
e n d o f I: h e c u r r e n t N 0 R A 0 A g r e e m e n t , b u t w h i c h c a n J < o p e f tJ 1 -
I y t» e e x t e n d e d , w h e r e n e c e s s a r y , o n c e t h e n e w a g r e e m e n t.
h a s b e e n f i n a l i s e d .

O b j e c t i v e s

T h e m a i n o b j e c t i v e o f t h e T r a i n i n g & E d u c a t i o n S u p p o r t
P r o j e c t are a s f o l l o w s :

a . T o e v a l u a t e a n d c o n s o l i d a t e t h e c u r r e n t l y a v a i l a b l e
m a t e r i a l s f o r C o m m u n i t y M o b i l i s a t i o n a n d m a k e t h e m M
a v a i l a b l e t o f i e l d s t a f f o f M C C O .

b . To t r a i n M C C 0 s t a f f at. d i s t r i c t l e v e l h o w i o b e s t
u t i l i s e t h e C o m m u n i t y P a r t i c i p a t i o n m a t e r i a l s in t h e i r
d i s t r i c t , t r a i n i n g p l a n s a n d h o w to d e v e 1 o p / a d a p i s u i t -
a b l e m a t e r i a l s a p p r o p r i a t e t o t h e i r s p e c i f i c t r a i n i n g
n e e d s .

r . I o e d u c a t e a I I I e v e I s o f M f C C> s t a f f a s t o t. h 'j i m p o r -
t arice o l: t.he N R W S S P o b j e c t i v e s and h o w t h e s e <»«sh i n
w i t. h 1.11 e i r s p e c i f i c ; d u t. i e s .

d . To d e v e l o p s u i t a b l e t r a i n i n g p r o g r a m m e s / m a t e r i -! I s f o r
e n a b 1 i n g p r o c e d u r e s t o s t. r e n g t h e n p l a n n i n g , m o n i t. o r i n g
an d fi n a n c i a 1 r e p o r t i n g a c t i v i t i e s o f M C C O s t a f f i n -
v o l v e d in N R W S S P a c t i v i t i e s a t D i s t r i c t , l e v e l .

Justification/Proposal of the Project

f o r P r o j e c t . 1 7 ( M a n a g e m e n t S u p p o r t . ) t o b e e f f e c t i v e , it
m u s t b e s u i t a b l y b a c k e d u p w i t h a p p r o p r i a t e m a i e r i a l s ,
b o t h f o r t r a i n i n g M C C 0 s t a f f i n h o w t o m o b i l i s e r o m m Lin i -
t i e s a n d i n h o w t o m a n a g e t h e N R W S S P i n p u t s a t d i s t r i c t
l e v e l , s o t h e y can t a k e pI a n n i n g , m o n i t o r i n g a n d f i n a n c i a I

^ r e p o r t i n g , a s w e l l a s n a r r a t i v e p r o g r e s s r e p o r t s i n t o
t.heir o w n h a n d s . Ac c o r d i n g I y t.h i s d o c u m e n t p r o p o s e : - :

1 A s u r v e y a n d e v a l u a t i o n o f e x i s t i n g m a t e r i a l s b y t h e
T r a i n i n g S e c t i o n o f M C C O , a d v i s e d b y t h e i r a i n i n g
A d v i s o r .



7 . Pv o d n e t i o n o f s u i t a b l e h a n d b o o k s f o r M C C 0 s t ,* ff to
a d v i s e t h e m o n t h e d e t a i l s o f t h e c o m p o n e n t s a n d a c t i v -
i t i e s o f N K W S S P .

'i. P r o d u c t i o n o f p a m p h 1 •? t s / h a r i d - o u t s in t h e m a i n o I f i c i a 1
l a n g u a g e s , f o r f i e l d s t a f f t o u s e in p r o m o t i n g t.11e p r o
g r a m m e o b j e c t i v e s .

4 . P r o d u c t i o n of T r a i n i n g m a t e r i a I '.> in F i e l d P r o' » d u r e s
a n d (j u i d e 1 i n e s f o r D i s t r i c t , s t a f f in h o w t o p I a n ,
m a n a g e , m o n i t o r a n d r e p o r t , o n a l l a s p e c t s (in< I u d i n g
f i n a n c i a l ) o f N R W S S P in t h e i r d i s t r i c t .

' ) . W o r k s h o p s a n d s e m i n a r s , s o m e at P r o v i nc i al / H e a d O f f i c e
l e v e l , b u t m o s t a t D i s t r i c t l e v e l f o r p u r p o s e s o i ;

- t d u c a t i n g / i n f o r m i n g M C C 0 s t a f f o f N R W S S P o b j ec t i v e s .
- T r a i n i n g F i e l d s t a f f in n e w M a n a g e m e n t p r o c e d u r e s .
- I n t r o d u c i n g C o m m u n i t y M o b i l i s a t i o n M a t e r i a l s .

A d m i n i s t r a t i v e A r r a n g e m e n t s

T h e T r a i n i n g A d v i s e r ( P r o j e c t 1 7 ) w i l l c o - o r d i n a t e t h e
a b o v e a c t i v i t i e s in c o n s u l t a t i o n w i t h t h e M C C D T r a i n i n g
5 e c t. i o n . T h e C o m m u n i t y P a r t i c i p a t i o n T r a i n e r s w i l l w o r k in
c o n j u n c t i o n w i t h F i e l d t r a i n e r s o f M C C O t o i n t r o d u c e t h e
P * W p r o c e d u r e s a n d m a t e r i a l s t o d i s t r i c t s t a f f an-i m a k e
s u r e t h e y >nr e s u i t a b 1 e t r a i n e d . T h e A d m i n i s t r a t i v e -Secre-
t a r y w i l l a s s i s t w i t h t h e w o r d - p r o c e s s i n g a n d in oi ? j a n i s -
i n g I ! I •? p r o d». t c t i o n o f m a t e r i a l s w h e r e n e c e s s a r y (. a ' s o i n
r n n s ii I t r11 i o n w i t h M f T' n I r- H i n i n g S e r t i o n H e a d O f f i c e ' ,

P r o g r a m m e i n p u t s

Ilif.*1 w i l l i nr 1 u d e

P r o d u c t i o n c o s t s T r a i n i n g / E d u c a t i o n m a t e r i a l s
T « ? c h n i r a l a s s i s t a n c e - T r a n s l a t o r s & I l l u s t r a t o r ^
W o r K s h o p c o s t s

O u t p u t

It i s e x p e c t e d that, t h e p r o j e c t w i l l a s s i s t Hf.r.O t o
i m p l e m e n t a n d m a n a g e e f f e c t i v e l y t h o s e a c t i v i t i e s o u t l i n e d
u n d e r " o b j e c t i v e s " , in t h e P l a n o f O p e r a t i o n a n d for w h i c h
i t i s r e s p o n s i b l e i n i n t e g r a t e d W a t e r a n d S a n i t a t i o n
p r o j e c t s .
h.

\



BUDGET

T h e f o l l o w i n g a r e e s t i m a t e s f o r t h e p e r i o d 1 9 9 1 - 9 2 :

T E C H N I C A L A S S I S T A N C E

P a r t - t i m e T r a n s l a t o r s : '

[ I I us I. rat ions S I a y - o u t : *

P r i n 1 i n n ;
10 0 0 0 H a n d - o u t s / P a m p h I e t s fc> $ 0 . 2 0 : $
8 x S 0 0 f i e Id H / b o o k s y $ 2 . 0 0 : $ o n 0 0
5 0 0 Pro c e d M re/G.L ine s @ $ 2 . 0 0 : $ 10 00
2000 Poster/F.Charts y $2.00: $ nnOO

W o r k s 11 o p $ I $ e m I n a r s j
2 N a t i o n a l / P r o v i n c i a l 6 $10 0 0 0 : $ ?f!000

SO C\i s t r i c t ( v a r i o u s ) y $ 5 0 0 : $ 2S000

Specialist. T r a i n i n g : 0 a t a M a n a g e m e n t : $ S I.) 0 0

Cor11 i n<)enc ies/sundrys : $ '>000

TOTAL: $ /U000

MU/01/91
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TELEPHONE: 7O7MI ^ > In itply pUttt quo*

mfoupwc AOOKSfc I M K H U D ^ J H L ^
 R e f : AM/l/A/106/26

8ffS MINISTRY OF ENERGY AND WATER
All (wnmuniutim AouM b* ^g|p RESOURCES AND DEVELOPMENT

to Ifci S«re<*v pRIVAn BAG 7712

CAUSEWAY. Z1MIAIWE

18 January 1991

The Secretary for Local Government, Rural and Urban Development

Attention: Dr G Wanaen

PLAN OF OPERATION: NORAD PROJECTS 1991/92

This is to confirm that the following two projects will have been completed by
the end of June 1991 and that no further support will be requested for them
from NORAD for the 1^91/92 financial year:

(1) EDP Support for Sector Ministries: Project No 11

(2) Management Support: Project No 12

Support will be required for this ministry's involvement in the integrated
projects and for the continuation of the District Hydrogeological Reports
Project.

3 R Holland
for: SECRETARY FOR ENERGY AND MATER RESOURCES AND DEVELOPMENT



Projcct Proposal
NOR AD PlanOp FY 1991-92

Project No. 36
DISTRICT HYDROGEOLOGICAL REPORTS
Ministry of Energy, Water Resources and Development

Objectives
To assist Districts in the preparation of water supply and sanitation plans and project
proposals by indicating available water resources and providing guidance as to potential
for boreholes, deep wells, shallow wells, family wells, spring protection on a ward-by-
ward basis.

Background and Justification (
The lack of readily available and detailed information about water resource potential,
particularly in respect oi groundwater, has handicapped the ability of Districts to plan
the development of primary water supplies with real confidence. The availability of ^
such information in the district will assist both technical staff and planners in optimising 4 .
the selection of water point types and their distribution ana improve the erriciency ot
sector resource use at district level.

This project was approved by NAC and included in the PlanOp in FY 1988-89. Action
was not taken in starting the project until 1989-90. A Hydrogeological Report from a
pilot project in Chimanimani is not completed and can be used as a standard format for
developing similar reports in other districts.

In project evaluation reports recently carried out for Mt. Darwin and M^koni it is
strongly recommended that hydrogeological reports should be prepared and be available
in the initial stage of planning Integrated Rural Water Supply and Sanitation Projects. If
such reports were available, the districts would be in a much better position to select the
most appropriate technology for water: ~~ "

Scope "~
A Hydrogeological Report will be prepared for each of the districts mentioned below,
and will include a general assessment of groundwater potential and the availability in
the district. A map of the district, showing the groundwater potential and
recommendations as to the most appropriate technologies for groundwater exploitation
ward by ward will also be developed. Reference is made to the attached Terms of
Reference for the project.

Province District

Manicaland Nyanga
MaSh. East Muda_
Masn. Central Rushinga
Mash. West Hurungwe, Chirorodziva
Midlands Shurugwi, Chikomba,_Zvishavane
Masvingo -Chivi
Mat. North Hwange, Tsholotsho



Outputs
Reports will be prepared for 11 districts in the country, following a standard format
developed for Chimanimani District.

Administration
Since die output of this project is so closely linked to planning of Integrated Rural
Water Supply and Sanitation Projects it is proposed to set up a Reference Group

' >JCA ^o c? consisting of members from the NCU, MEWRD, DDF and MOH. The NCU should
/•' rr £ ' provide secretarial assistance to the the Group which should supervise die project and

advise MEWRD in the final approval of the Hydrogeological Reports.

Budget (Z$):

Item 1991-92 Total
(Z$'000i»)

Consultancy services > 330,000 330,000



TERMS OF REFERENCE
PREPARATION OF DISTRICT HYDRQGEQLOGICAL REPORTS

1- Introduction

The National Action Committee (NAC) have decided that a District
Hydrogeological report should be prepared for new districts implementing water
snd sanitation projects in Zimbabwe. The objective is to prepare these reports
before the District Water and Sanitation committee prepares their District
Proposals for their integrated project. The MEWRD have decided to allocatejhis
work j o consultants. The Terms 6T Reference presented ~3eUneaTes fhe-
s^iclficatiorTof the work required to be undertaken in preparing the District
Hydrogeological Report.

2. Scope of Work >

The Hydrogeological report for the District should comprise as much relevant
geological and hydrogeological information needed to enable the District to plan
their future water supply projects and in particular the integrated projects in the
most appropriate and cost effective manner. One of the main objectives is to
produce maps of the district which will help in demarcating areas for
groundwater abstraction potential.

The information shown in the report and on the maps should be presented in
such a way that it can be understood by laymen and non professionals outside
of the field of hydrogeology.

2.1 Technical Specifications

Desk Study

The Consultant should study all relevant information which is available
within all parts of the District (Communal and Commercial Farms
included). The data analysed should at least include the following:-

Aerial Photographs
Landsat/SPOT Imagery
Topographical Maps

^ - Geological Maps
Geological Memoirs
Geomorphological reports and Maps
Meteorological data
Soils reports and maps
Existing geophysical siting reports and other relevant reports from
the District
Hydrological data
Non Governmental Organisations water point records



Existing Borehole completion records and other water point
inventories to be found in archives
Drilling Contractors borehole records
National Water Master Plan and accompanying map

Field Study

No specific field study will be necessary during this project. However
visits will be required to the MEWRD Headquarters and Geological
Survey in Harare, Provincial Water Engineers offices at the Provincial
capital and to the District Offices of MLGRUD and most notably the office
of the Field Officer Water of the DDF to gather information. Visits to
drilling contractors offices ;to obtain drilling information and also to any
NGO's will also be necessary.

Qpntent of the Report

In order for the hydrogeological reports from the districts to be
consistent with each other, it is important that the same format is
followed. It is therefore recommended that the report should be prepared
along the following lines:-

1. Summary

2. Background

3. Introduction
To include the physiography, land use, vegetation, population
distribution, climate, soils, hydrology and drainage of the district.

4. Geology
To include" petrology, structural geology, geomorphology,
hydrogeology including a description of the different aquifer units,
water quality data and considerations.

5. Present and Future Water Point Distribution
Boreholes
Deep Wells
Shallow Wells
Springs

6. Future Planning of Water Points
Demarkation of district into hydrogeological zones. To include an
assessment for planning purposes of the district. This should
appraise the hydrogeological suitability of different types of water
point within the district. Hydrogeological zones must be
established which must extend to ward level and should include
but not necessarily be limited to the following zones:



Areas of good potential for shallow'wells.
Areas of good potential for boreholes.
Areas of moderate potential for boreholes and deep wells.
Areas of poor groundwater potential (shallow wells only).

7. Conclusions and Recommendations
8. List of References
9. Appendices

The report must be accompanied by two sets of maps which are as
follows:-

Set 1. 1:50.000 Scale of the District

These map$ should be submitted separately from the report and will be
working maps to assist the MEWRD/DDF in their water point siting
activities. For this purpose they must contain the following information:-

A portrayal of all structures such as faults, dykes, major joints
from Landsat and aerial photographs.

All documented water points (boreholes, wells, springs) including
dry boreholes and wells.

Indicate areas of suspected deep weathering apart from fault
zones and other factors of hydrogeological interest.

Set 2. 1:250.000 Scale of the District

These maps should be included within the report and shall consist of the
following information:-

A map showing the land use and land classification of the district.
This should also include major centres of population and
transport links.
A map showing the main drainage network of the district.
A map showing the main structural trends of the District
Maps showing the distribution of each hydrogeological zone
within the district according to the different types of water point.
Every zone must be shown on a separate map and must have all
ward boundaries clearly marked.

The report must be accompanied by appendices which should have
listings of all borehole, well and spring data collected during the desk
study in a summarised format. This should preferably be written upon a
database entry form which will be provided. This will facilitate dataentry
into the MEWRD's data base within the future. The Appendices should
also include information on any water quality data.
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3. Special Conditions and Timing

>
The Consultant is expected to submit a draft copy of the report within ten (10)
weeks of signing the Contract^ <e*^ tyc*-^. ^- i- A,<^MUJC< dx^<- tf> I"

All aerial photographs, maps, reports etc purchased for the study under this
contract will become the property of MEWRD. All documents should therefore
be catalogued and submitted to the Chief Hydrogeologist of MEWRD at the end
of the project and after acceptance of the final report.

One copy of the report should be in loose leaf format together with any original
scale master maps or drawings presented within the report.

Five copies of thetfraft report shall be submitted to the Chief Hydrogeologist,
MEWRD. The MEWRD will then be obliged to respond with comments within
four weeks, if any changes or additions are to be made before the submission
of the final report.

4. Manpower and Equipment

The Consultant shall name the professional staff who are to be engaged on the
project submitting detailed Curriculum Vitae with their proposal. In addition
details of any particular specialised equipment or vehicles that the Consultant
intends using should also be specified.

5. Liaison and Reporting

The successful Consultant is expected to liaise closely with the Chief
Hydrogeologist or his nominee during the preparation of the report. Any
problems or queries should immediately be brought to the attention of MEWRD.

6. Invoicing and Payment

The following conditions will apply to payments made to the successful
Consultant. Eighty (80) percent upon the submission of the draft final report and
the remaining twenty (20) percent after the report has been accepted by the
MEWRD. Invoicing should therefore follow these payment conditions and should
be based upon a total contract lump sum which should be stipulated within the
Proposal under an agreed Schedule of Rates. Under no circumstances can this
lump sum be exceeded without the express permission of the MEWRD in
writing.
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Project Proposal
NORAD Plan Op FY 1991-92

Project No 43
TRAINING AND SENSITISATION
Ministry of Political Affairs (MPA)

Objectives:

The objectives of this proposal are
* to train the relevant district officers in MPA on the National Programme
* to improve the commitment in the implementation stage and secure long term sustainability

of the Programme by sensitising political, traditional and religious leaders on the project
proposals prepared in their districts.

Background and Justification:

t The division of responsibility between MCCD and MPA in community mobilization in Integrated
1 Projects is being debated in NAC. A clarification of the roles of the ministries will have to be
\ sought in the, near future_in order to avoid duplication of activities at the district level.

Nevertheless Ministry of Political Affairs has been established with 5 officers at the District level.
One of these officers will be appointed as member of the District Water and Sanitation
Subcommittee. A course is being proposed to train these officers in the planning framework used
in the integrated approach.

Preparation of project proposals for new districts or proposal for extension of ongoing projects
has normally been carried out by sector ministries and discussed and approved by the the District
Water and Sanitation Subcommittees. Consultation with the political.traditional and religious
leaders during preparation of the proposals has often been poor. Lack of proper involvement of
the community leaders in the initial stage of the project has in some instances created problems in
geting the required support from the communities in implementing the projects.

In order to address this problem it is proposed to set up 2 days Sensitisation Seminars in districts
where:

• proposals have been prepared and projects are due to start
• proposals for project extension is under preparation.

In order to secure commitment from the whole community, it is suggested that all leaders
(political, traditional and religious) should be invited to attend.

Arranging such Seminars should also have a positive effect on securing long term sustainability of
the Programme. The Seminars should focus on problems related to future responsibility for
operation and maintenance and that the costs of O&M might have to be borne by the communities
through the local authorities. If this concept is being introduced at the initial stage of the project it
would be much easier to come back and discuss principles and structures for cost sharing if this
policy is being confirmed by the Cabinet.

Arranging these seminars will be a joint effort by all members of the National Action
Committee.Ministry of Local Government, Rural and Urban Development will be tasked to draft
a Programme for the Seminars which should be presented to the Planning and Budgeting
Subcommittee for approval, before being implemented at the district level. Financial management
of the project will fall under the responsibility of MPA.



Scope:

This project is a one year project with the purpose to train MPA in their role of the integrated
approach. This should strengthen the capacity and improve the skills of the District staff to play
their role within the Programme. Experiences gained in convening these seminars should be used
in preparation of project proposals in new districts. Arranging such seminars should in future be
an integral part of project preparation phase. The purpose is also to sensitise district leaders in
objectives, priorities and implementation strategies of projects in the respective districts mentioned
below:

PROVINCE DISTRICT STATUS
Manicaland Chipinge Extension of project proposal
Mash. East Mudzi Extension of project proposal
Mash Central Rushinga Starting 91/92
Mash West Chirorodziva Started 90/91

Hurungwe Starting 91/92
Midlands Zvishavane Started 90/91

Gokwe Starting 91/92
Shurugwi Starting 91/92
Chikomba Starting 91/92

Masvingo Chivi Started 90/91
Mwenezi Starting 91/92
Chiredzi Starling 91/92
Zaka Extension of project proposal

Mat. North Tsholotsho Started 90/91
Hwange Starting 91/92

Outputs:

Support through this project should enhance the capacity of MPA officers to undertake their
designated role in sensitistisation within the National Programme. Increased commitment from the
leaders is expected to facilitate implementation of the project and lay the ground for eventually
introduction of a policy on community based management of water facilities if this policy is being
adopted by the Cabinet.

Budget (Z$):

Item

Training of District Officers

Sensitisation Seminars (5000 x 15)

Total Z$

1991-92

20 000

75 000

95 000



5. INTERMINISTERIAL PROJECTS

WATER AND SANITATION STUDIES FUND

OPERATIONAL CONTINGENCIES FUND

COMMODITY ASSIATANCE

MANPOWER DEVELOPMENT FUND

NORAD PERSONNEL



NORAD WATER AND SANITATION PROGRAMME
Project No. 30 • Water and Sanitation Studies Fund

Plan of Operation 1991/92

Background

Despite impressive progress in the implementation of rural water supply and sanitation
programmes in Zimbabwe, there remains a need to evaluate existing strategies and to
investigate n<«w approaches and technologies. The Water and Sanitation Studies Fund
was set up in 1988 for this purpose and has proved a useful and flexible mechanism for
funding and promoting new concepts. NORAD is currently supporting the Fund, but it
is hoped to |iool funding from different sources in the future to strengthen this vital
activity. Studies into Community Maintenance of Handpumps, Promotion of Gardens and
a Sector Training Needs Asssessment have been completed and a study on the effects of
family well upgrading on water quality and household water use is under way.

Objectives '

1. To strengthen the ability of the Government of Zimbabwe to carry out applied
research work on issues related to water supply and sanitation.

2. To assist with the dissemination of findings to improve the implementation and
effectiveness of sector programmes and provide the basis for refinement of sector
policy.

Project Scope

The project will provide funds which will be administered by the Research and
Development Subcommittee on behalf of the National Action Committee. The funds will
be used for research studies approved by the Subcommittee and by the relevant Ministry.

The Fund is chaired by the Ministry of Health (MOH) and has representation from the
Environmental Health Department and Blair Reasearch Laboratory of the MOH, the
National Co-ordinating Unit (NCU) and the District Development Fund (DDF) in the
Ministry of Local Government, Rural and Urban Development (MLGRUD), the Ministry of
Energy and Water Resources Development (MEWRD) the Ministry of Community and Co-
operative Development (MCCD), the International Training Centre for water Supply and
Sanitation, University of Zimbabwe and the Ministry of Environment and Tourism (MET).
Meetings are held bi-monthly or more frequently to consider new proposals and to
monitor progress of studies.

Proposals for funding are forwarded to the Fund through the NCU. Any agency within the
sector can submit proposals and the Fund can recommend the award of contracts to non-
Covernment institutions and consultants where the expertise does not exist within
Government to conduct the studies.



Plan of Operation

Because it is difficult to predict progress in preparing the planned investigations and
finding competent researchers to carry out the work, it will only be possible to indicate
an order of priority for the proposed studies to maintain the necessary flexibility in the
Plan of Operation.

Proposed Studies

The following areas are under consideration for investigation at the moment in
approximate order of priority:

Environmental Impact Assessment of the National Rural Water Supply
and Sanitation Programme, lead agency MET;

Latrine construction in Environmentally Stressed Areas, to conduct a pilot
project to construct latrines which do not require the use of burning bricks
using woodfuel (linked to the DANIDA funded Integrated RWSSPs in three
districts);

I Community Management of Water Supplies, an investigation of the
functioning of Water Supply and Sanitation Committees, lead agency
MCCD;

Water Supply and Sanitation Technology Development, support to the
Blair Research Laboratory to continue development of handpumps, Blair
latrines etc.;

Promotion of the Role of the Private Sector in Water and Sanitation. a
study to examine the constraints and potential for greater private s* r
involvement in the delivery of basic water and sanitation services;

Well sinking, to promote the sustainable involvement of private well-
sinkers this study would examine the operation of well-sinkers and
recommend how they could be utilised in future programmes.

Development of a Croundwater Monitoring System, a pilot study to
investigate the feasibility of monitoring groundwater levels throughout the
country to establish long term trends;

Development of Water Quality Monitoring System, a pilot study to
establish the feasibility of monitoring micobiological and chemical water
quality on a national scale; and



Workshops to disseminate findings of Research and Development
Studies; to ensure that the recommendations of the studies funded under
WSSF are followed up.

Proposed Budget (Z$)

Donor/Project

DANIDA
Latrine Pilot Project
NOUAD

TOTAL

FY
7-12/91

40 000
60 000
50 000

150 000

1991/92
1-6/92

40 000
40 000
50 000

130 000

FY
7-12/92

40 000

50 000

90 000

1992/93
1-6/93

40 000

50 000

90 000

TOTAL

160 000
100 000
200 000

460 000



Project Proposal
NOR AD PlanOp FY 1991-92

Project No. 32
OPERATIONAL CONTINGENCY FUND
Interrninisterial Project

Objectives
The objective of this project is to provide a flexibility to allocate funds to projects which
the Planning and Budgeting Subcommittee of NAC see as prioritized activities during
the fiscal year.

Background and Justification
The project was introduced in the Annual Consultation with NORAD in 1988 and was
included in the agreed mim. ;s from the meeting.

Ministry of Health (MOH) will during the course of the next fiscal year concentrate
efforts on Heath and Hygiene Education. A specific project proposal to facilitate Health
and Hygiene Education within the NRWSSP is under preparation and is proposed to be
funded under the Operational Contingency Fund.

Utilization of Funds
The utilization of funds shall be at the discretion of the Planning and Budgeting
Subcommittee of NAC, Ministry of Finance Economic Planning and Development
(MFEPD) and the Resident Representative of NORAD in mutual agreed agreements.

Scope:
Donor input will consist of financial assistance to carry out projects which NAC see as
priority activities during the fiscal year.

Outputs:
With the benefits of this assistance, the implementing ministries can obtain funds for
additional high priority projects within the framework of the NRWSSP.

Budget (Z$):

Item 1991-92

Operational Contingency Fund 200.000

Health and Hygiene Education 120.000

Total 370.000



NORAD ASSISTANCE TO THE WATER AND SANITATION SECTOR
Project No 32: Operational Contingency Fund

Health and Hygiene Promotion, 1991/92

Background

Hygiene education is vita! environmental health intervention for health improvement and
to realize potential health benefits gained from improvements in access to safe water and
sanitary facilities. Government policy is to implement hygiene programmes in close
collaboration with improvements in drinking water supply and sanitation. Whilst hygiene
educationjs a component of most existing rural water and sanitation projects; it receives
less emphasis than construction activities and in general comprises a minor part in project
Implementation.

Zimbabwe has undertaken several initiatives in education in the sector in recent years.
The National Master Plan outlined general strategies in health education and identified
target behaviours. Much success has been achieved in production of educational
materials, though the primary focus of these has been in technical education, rather than
on hygiene behaviour modification. NORAD's support to Project 15 - Development of
Educational Materials - built on prior work and enabled the MOH to undertake mass print
runs of key materials. Much remains to be done, however, in the field of information
dissemination and education. The MQH has developed a draft strategy for hygiene
educati""r whirh seeks to address institutional constraints which have limited hygiene
education

It is envisaged that a primary focuff for rnugrnmpnt activity for tho ft9rly 1990s will be on
hygiene education. This plan of operation describes the first year of activity of a proposed
new multi-year project which will lead to the development of a national hygiene
education pm^ammft linked to the rural water supply and sanitation programme and
assist in implementing a national strategyjor hygiene education.

This new project is presented in the operational contingency funds for the FY92 in order
that funding of hygiene education can continue whilst the evaluation of project 15, which
covers complementary activities, is completed. It is envisaged that the evaluation of
Project 15, which has been delayed through unavailability of a consultant acceptable to
all parties, shall be completed by June 1991. To allow for the development of a successor
project to continue to strengthen the health and hygiene education component of the
National Rural Water Supply and Sanitation Programme it is proposed to reserve an
allocation within Project No 32, Operational Contingency Fund. This will enable funds to
be earmarked for this vital programme component and yet aUew allow a project proposal
to be developed and agreed and ityr impUnr^nfaiJon t o start during the 1991/92 financial

Objectives

1. To strengthen health and hygiene education within the National Rural Water
Supply and Sanitation Programme to assist the MOH establish an effective and
sustainable programme component; and

4 x '.-'•'•J •-../.., • r •'''••'••—" ^ - A 1 i n . * (•<.. >. i
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2. To assist MOH and other agencies develop, produce and disseminate training
materials and participatory educational techniques in support of the health and
hygiene education component of the National RWSS Programme.

Detailed Project Preparation

Project preparation will commence during the final quarter of FY 1990/91, but will
continue into the first half of 1991/92. It is anticipated that outside assistance will be
required by the MOH for final development of the new project. It is proposed that this
bo funded initially from savings under the existing Project 15.

Project Scope

1 ho scope of the new Hygiene Education project shall be considerably broader than that
of the previous project Project 15. The project will involve:

1. Finalization of an overall Hygiene Education strategy. This will further
benefit from the findings of the Evalaution of Project 15.

2. Development of an appropriate institutional delivery mechanism for
hygiene education to provide a logical and sustainable structure for hygiene
education activities at head office, provincial and district levels and with
functions designated for local authorities and non-Governmental
organisations. Institutional design would have to take account of capacity
limitations in the Health Education Unit and amongTrnvinrial anij nfctrirt
staff and the unlikelinessjQLoi the Public Service Commission allocation
further resources to meet this need.

3. Skills training in hygiene education for staff at all levels. To complement
V-1 • >.'-• suecf institutional recommendations staff with new hygiene education functions

, i- i. -a V w i " require training in hygiene education and promotion techniques.
4. Development of Transport strategies. Mobility for delivery of hygiene

education at an affordable cost need to be devised.
5. Procurement and Development of Educational Equipment, particularly

at provincial and district levels. Simple educational props are required to
support a range of innovative and community-based education techniques.

6. Development of a Participatory Educational Approach. Hygiene
education promotion should be undertaken using a range of participatory
approaches whereby rural people, especially rural women, are encouraged
to identify and solve their own hygiene problems. Educational approaches
will use problem-solving techniques, community drama, songs and other
participatory techniques.

7. Development, Printing and Distribution of Training Materials will
continue with additional capacity for production of hygiprm o ^ m t - "
materials, continued production of the Water and Sanitation Newslr"
Njuzu News, and continued production of technical educational materials.



Project Budget

A tentative budget figure of Z$120 000 is proposed.

Schedule of Activities 1991/92

1991 1992

F M A M J J A S O N D J F M A M J

Evaluate Project 15

Dev Proj Proposal

Procurera./Recruit.

Training

Pilot Implement



Projeet Proposal
NOR AD PlanOp FY 1991-92

Project No. 33
COMMODITY ASSISTANCE FUND
[nterministerial Project, MLGRUD

Objectives
The objective of this project is to enable sector ministries to place bulk orders through
Ministry of Local Government Rural and Urban development (MLGRUD) to secure the
procurement of commodities and other vital construction materials which are in short
supply and required for the implementation of the National Rural water Supply and
Sanitation Programme (NRWSSP).

Background and Justification
The project was introduced in the Annual Consultation with NORAD in 1988 and was
included in the agreed minutes from the meeting.

Currently there are shortage of materials like black- and galvanized steel pipes and to
some extent cement. These vital construction materials are crucial in order to keep up
the momentum of the NRWSSP.

Utilization of Funds
The utilization of funds shall be at the discretion of MLGRUD, Ministry of Finance
Economic Planning and Development (MFEPD) and the Resident Representative of
NORAD in mutual agreed agreements.

Scope:
Donor input will consist of financial assistance to purchase commodities and other
required materials in order to carry out a smooth implementation of the NRWSSP.

Outputs:
With the benefits of this assistance, the implementing ministries can safeguard the
required materials and commodities proved necessary for the implementation of the
NRWSSP.

Budget ( /$ ) :

Item „___ 1991-92

l^ocurement of Cement 1.576.860

Procurement of Steel Pipes 2.695.160

TOTAL 4.272.020



Cement requirement and distribution for the National Rural Water Supply and Sanitation Programme, FY 91/92.

Project Province

Requirement based on the Implementation Plans for the FY 91/92.

DOF
No. of bags No of bags

MEWRD
No of bags Total bags

Total cost
inZ$.

Ml. Darwin
Mudzi
Zaka
Chimanimani
Chtpinge
Makoni
Zvishavane
Chivi

Mash. Central
Mash. East
Masvingo
Manicaland
Manicaland
Manicaland
Midlands
Masvingo

3050
3575
3175
1940
3675
2395
2925
3400

5016
5056
8320
0
0
0
5210
5300

1125
0
0
475
0
0
0
0

9191
8631
11495
2415
3675
2395
8135
8700

137865
129465
172425
36225
55125
35925
122025
130500

SUBTOTAL 24135 28902 1600 54637 819555

Guruve
Kariba
Chirorodziva
B/mangwe
Nkayi
Tsolotsho
Rushinga

Mutoko

Mash.Central
Mash. West
Mash.West
Mai. South
Mat. North
Mat. North
Mash. Central

Mash East

2700
1800
1940
3450
2600
4250
1550

3350

6597
1640
1560
5000
4500
4200
1820

2780

0
550
0
0
0
0
0

0

9297
4190
3500
8450
7100
8450
3370

6130

139455
62850
52500
126750
106500
126750
S0550

91950

SUBTOTAL 21640 28297 550 50487 757305

GRANDTOTAL 45775 57199 2150 105124 1576860



Galvanized • & Black Steel Pipes requirement and distribution tor the National Rural Water Supply and Sanitation Programme.

Projtctt

Mt.DarwIn
Mudzl
Zaka

Drilling |
responsibilies

I
DOF
MEWRD
DOF

Chlmanimanl MEWRD
Chiplnge
Makonl
Zvishavana
Chlvl

MEWRD
MEWRD
DOF
DDF

Province

Math. C.
Mash.East
Maavingo
Hanlealand
Manlcaland
Hanlealand
M i d l a n d *

Masv ingo

A c I i v I t I a « b a i a d o n I m p l e m e n t a t i o n P l a n * F V. 91."92.

Deep Wel ls

N o . of W a l l s SO mm 0
Gt plpei req.

in metres

45
25
45
36
49
33
45
35

BOO
500
900
720
800
660
too
700

B o r e h o l e s
No. of B/H 50m in 0

Gl pipe* req.
In metre*

125/1S0mm 0
Slack Steel
pipe* req.
in metres

I Tot. req
5Omm0 G

45
40
45
19
45
43
45
40

2250
2000
2250
950
2250
2150
22S0
2000

1350
1200
1350
570
1350
1290
1350
1200

in m. I
.1. pipe]

Tot. req. In m.
125 150mm 0

SUBTOTAL 304 $080 322 16100 9660

Guruve
Kariba

DOF
MEWRD

Ctiirofodzlva DOF
S/mangwa
Nkayl
Tsolottho
Ruahlnga
Mutok;

HEWRO
UEWRD
MEWRD
DDF
MEWRD

MaatLC.
Meah.Waat
Mash.Wast
Mat.South
Hat.Horth
Mat.Morth
Hash.C.
Math East

3 0
4 5
20
30
4 0
0

15
4 0

COO
9 0 0
4 0 0
6 0 0
6 0 0

0
3 0 0
BOO

0
22
20
30
20
20
30
40

0
1100
1000
1500
1000
1000
1500
2000

0
660
600
• 00
600
600
• 00
1200

1

3150
2500
3150
1670
3050
2610
3150
2700

Hack Steel pip*

1350
1200
1350
570

1350
1290
1350
1100

22180 9660

6 0 0
2000
1400
2100
1800
1000
1800
2800

0
660
600
900
600
600
90 0

1200

SUBTOTAL 220 4400 182 9100 5460 13S0O 5460

GRAND TOTAL S24 10480 504
COST ESTIMATE:

Type

50mm 0
GJ. pipe

125mm 0
Black Steel

150mm 0
Black Steel

Ueter req.

J5600

7560
P-

7560
P-

Prtca/m In Z

41.00

75.00

88.00

Grand Total:

Total in Zt

1462880

567000

665280

2695160

MORAD

S09380

362250

425040

1696670

OT>£* PR&)

553500

204750

240240

998490

fCTs
TOTAL (ZS>

1462880

567000

665280

2695160

25200 15120 356S0 15120

ESTIMATE OF PIPES.

Rising main (MmmO Gl pipe*), 20m. are requin
deep well* and 50m. In boreholes.

Casing In B't(12Smm or 150mm 0 Black steel f
an average ol 30m. are required fo
borehole and approximately 50% or
size.



Project Proposal

NORAD Plan Op FY 1991-92

Project No. 37
MANl'OWKR DKVKLOPMENT FUND
INTKRMIMSTI-RIAL PROJECT

Objectives:

The objectives of the Manpower Development Fund are:
* to strengthen the rural Water Supply and Sanitation sector through selective training or

existing manpower,
and

* to support the training and professional development of officers working in the Rural Water
Supply and Sanitation sector.

Itackground and Justification:

This project was first discussed during the Third Annual Meeting on Water Sector Programme in
Zimbabwe (April 1989). and noted in the Agreed Minutes of that meeting. It was felt that NORAD's
Mip|*>rt to individual siaff development in the sector could be more effectively channelled through the
Medium of a structured Fund, whereby applications for support would be assessed within the broader
lontext of sector training needs and priorities. The proposed time scale for the project was anticipated
L> extend throughout the duration of the NORAD-assistcd programme.

Scope:

The project will continue to encourage and process applications for relevant training courses from
sector personnel.
The following open training activities will be offered at the Training Centre for Water and Sanitation,
University ol' Zimbabwe in 1991:
* Installation and Maintenance of Handpumps;
* Communication Skills for Community Motivation and Health Education;
* Water Supply Technology tor i'eri-Urban and Rural Areas"
* Diploma in Water Supply and Sanitation.
Consideration will also be given to applications for specific training which is not offered locally.
The Fund will be administered by the NAC through the Subcommittee on Training and Education.
Payment for the training courses will be made directly by NORAD in all cases. A copy of the the
'Guidelines lor the submission of Applications to Rural Water Supply and Sanitation Manpower
Development Fund and the "Manpower Development Fund" leaflet showing what the Fund is all
about arc attached for information.

Outputs:

Opportunities for training provided through the Manpower Development Fund will increase
individual si;iff development in the sector. This should improve the staff quality in terms of skills
development, us well as strengthening staff motivation.

Kudget (ZS):

Item 1991-92

Manpower Development Fund 150 000

n c u / 7 . 1 . 9 1 .



Project Proposal
NOR AD PlanOp FY 1991-92

Project No. 38
NOR AD PERSONNEL
Interministerial Project

Objectives
The objective of this project is to improve efficency and secure sustainability of the
National Rural Water Supply and Sanitation Programme by providing technical
support to ViLGRUD, NCU and to DDF.

Background and Justification
Justification for the post of the Project Coordinator based in NCU is presented in
Project 01.NCU. In the last years Annual Consultation it was agreed to extend the
contract of this post to end of June 1992.

As far as justification for the extension of the post of the Chief Water Engineer is
concerned reference is made to the attached request from DDF.

Budget (Z$):

Post

Project Coordinator
Chief Water Hngineer

Total Z$

Agency

NCU
DDF

1991-92

340.000
340.000

680.000



6. DISTRICT PROJECT BUDGETS

MT. DARWIN

MUDZI

ZAKA

CHIMANMANI

CHIPINGE

MAKONI

ZVISHAVANE

CHIVI



Mt. DARWIN DISTRICT
FY 1WI-92, BUDGET TABLE, NAC AMENDED VERSION, 29/1/91
• CTIVMT MININTHV

SANU AH.VfKACIUMM-'llbMMI)
M.l<-n«l>.* ('tttiilnitlhxi

Suing O*> )

Mataiali A Cunuruclion

.'<)* lailuicrate ( I I )

Siting ( 5i. )

Material* A Cuntuuclwn

Toult & |-.jUlpnwnl ())

JUIf.iluieratct 11)

Material* A ('iKutiuuion
\FHIM. fHtilU'TtllN < 4 )

Malenali A OMUlruuion
KAMUA wi.l.lJi ( U )

Material*

I.A 1 KINKS •*•>

Material*

TuolslJ) 135 teu)

UtllAHII n ATMM4

McchaiucJ Rehnb. ( 2 0 )
I'lualiing \ 5 )

VcpcimlK ( 10 )

DucfBiici ( 50 )

Deep wells ( 50 )
inkling «aler puinU ( 50 >

nr.4MAIMV.1AMX
DullILI kk irci upgrading (]) (3)

Iran Nc» Hunip Mindert ( 0 )
Train Cump Carcukcu ( HIO)
I'tnilt and lu|ui|xneiK (J)

training i.f CuuiKllluti ( 16)

lHctitmg (37a )
Opening cercmunie* ( 6 )
Curnmuniiy Training
Health IJumliimd)
ntAINt.SU
Staff training (2-3 dayi)
Ijunne Builda Training ( 35 )
Training Welkinkcn ( 5 )
Training 11/W team mcnir» M ( 10
THAMHiltr

Vchitlc Running Com (J)

TiS (J)
Cainping l!quipmen< (J)

Training Material! (J)

Suiiimcry (J)

L>i»lriuWo«t(hopf(2)
l>ertonnel (J)

Otheri(J)

C¥MkNT (Bap)

0Df(3OM>) MKWBO(U25)

MOII ( M M )
PHOVIM IAL MJPP4IMT

Vehicle K.mning Com (J)

T * S ( I )

TinAi.

UMfVKtM*

U5SM/E7SM

U M M d M N

KIM*
17M

I 7 M

*\S

im

4*

15

17*

M M

I M *

I M *

* M

f M

M *

) * M

3M

M

7*
•

M

Uawfef
M

3«*

3 M

15

COUNCIL

1200

3000

500

300

5000

MU:HIII>

38340

3600

2000
6000

2000
500

52440

IIIIK

121500
5000

19250

50000
7500

15000

45000
45000

15000

3000

3000

50000

4000

2000

4200

2500
1000

392950

MKWKII

290000

56000
337500
66000

56000

45000

2500
4 U

563401

D Unit COM DDF,

MOII

36900

800

1280

20000
6000

9500

1500
I75(

51000

10000

2000

3800
HMX

145510

MCC|>

3000

10000

50000

5000

4000

3HO0

KIM

(•HAND TOTAL

20000

9600

4000

24(Xi

1272*..- ,
I; Unit totl MliWKD
( ) TargcU ihuukl be fpecified
(J) Ju.tificaium for the budget should be given in (he Implementation Plan document



MUDZI DISTRICT
I Y 1991-92, BUDGET TABLE, NAC AMENDED VERSION, 29/1/91
ACTIVITY/MINISTRY

HiJkhiioi.i:s(4*)
Siting ( 50 )
Materials A Cunsuuction
20 % 1'iulure nuc (10 )
llt-hf WU I-S(D)
Siting ( Jl )
Materials A Construction
'Tools & lyjuipmcnl (J)
2 0 % failure rale ( 6 )
SHALLOW WKLLS(4)

Materials A Construction
sc H I M ; riti nwrnoN (* >
Materials A Construction
FAMILY WHJJi(»)
Materials
I.ATKIM-.S{IMM)
Materials
Tools m (140 sets)
KKIIAHIIJTATION
Mechanical Rehab. ( 3 0 )
Hushing ( 8 )
IX-qiciiiiig ( 1 5 )

Horeholes ( 4 0 )
Deep wells ( 25 )
l-'xiitinK w;uer points ( 63 )
OP. A MAINTENANCE
District stores upgrading (J) (2)
Train New Pump Minders ( 0 )
Train Pump Caretakers (65 )
Tools and liquipmenl (J)
COMMUNITY MOMUZ/niAININti
Training ol Councillors ( I V )

ba l ing ( 243 )
Opening ceremonies ( 5 )
Community Training ( 301))
Health lulucaiion (J)
TUAlM.Nt;
Slalf Inimiitg (2 3 days)
1 ̂ inrte HuilJcr Tnuning ( 200 )
Training Welliiiikcni ( 5 )
Training Il/W learn members J 5 )
IKAVSCOHI
Capital ciui
Assembly «,»*!
Vehicle Running Cusu (J)
MINI tl.LANfclUJS
T & S (J)
Camping l^uipmeru (J)
Training Materials (J)

Stationery <J)
District W..rksh»>p»(2)

lVrsonneltl)

O t h e r s <J)
( KMhST iJUta)
MW ( 3."i75 )
MOII (VtSh)
PMOVI.M 1AI.^LFM)UT
VuluUe Running Costs (J)
H $0)

TOTAL

Unit CM! (74)

DSOO/CIOM
DSSM/K7SM
U50M/KtMt

KI4M
2TM

1750

t l5

2M

4*

25
15*

25M
ISM
ISM

•0*
* M
• M

50M
35*
M

7S

1
5M
3#

ISiMrday
M

M *
3M

15

COJINCIL

1425

2300

5000

1000

500

10425

MLRRI1D

400X10

1500

5000
6000

5400

5000
500

634(X)

DDK

67300
15700
10500

75000
12000

22500

36000
22500
56700

10000

8000

1500
1500

48000
44000
50000

4000
7500

2000

4200

3500
1000

503600

MKWHD

50000
300000
60000

31000

3000
200

444200

D Una co«i DDF,

MOII

2460

23000
35000

5000

3001)
10000

40000
40000
55000

12000

2000

6400
1000

236860

Mcrn

1950

9000

11625

50000

5000

2000

6400
1000

8A97S

GRANDTOTAL

Attrllci

20000

7200
2575

6000

2500
500

38775

1384235

V. Unit coti MI-WRD
( ) Taigcls should be s|>c<ificd
(J) Justification for the budget should be given in the Implemeniaiion Plan document



ZAKA DISTRICT
FY 1991-92, BUDGET TABLE NAC AMENDED VERSION, 29/1/91
ACIiVITY/MINIXTKY

Siting ( 5(i)
Materials & Construction
2 0 % Uihirerale ( I I )

Siting < So )
Materials & Construction
Tools & I quipmenl (J)
20%lailurerate( 11 )
SIIAUJ1W WKIX4 ( M )
Materials & Construction
SPUIMi CKtlTHrriON ( • )
Materials & Construction
FAMILY WELLS (4*)
Materials
ijtritiNutu***)
Materials
Tools (J) (40 sets)

Mechanical Kehab. ( 30 )
Mushing ( 6 )
TVept-iung ( 25 )

Uorclhiles ( 6 6 )
Deep wells ( 60 )
I'xislinif water points ( 1(1)
(If. * MAINTKNAhCK
District stores upgrading (J)
(run New Pump Minders( 2 )
Train l\mip Caretakers ( 126 )
Tools and luiuipmenl (J)
COMMUNITY MOailJ/JTKAINING
Training of Councillor* ( 16)
IVesiling < 474 )
Opening ceremonies ( 10)
Community Training (111)0)
Health lulucalion (J)

Staff training (220) 2 days
1 J U I I K : Huildet Training (200 )
Training Wellsinker* ( 1 3 )
Training IIAV team members ( 10
iHA.Vicukr
Capital cost
Assembly cost

Vehicle Running Costs (Jl

T & S (J)
Camping tiquipmcnl (J)
Training Material* (J)
Sutioiicr)' (J)
District Workshops ( 2 )
Personnel (J)
Others (J)
rtMK.N r <iuai)
ODF (JI7J)
Mf^ti ((r»:o)
PKOVI.M ui . surruiT

Vehicle Kutuung Costs (J)
T A S (J)

TOTAL

D 1 ml cost OIX-.
li LmicoiiMl-WKl)

Hull t«4 fZS)

[tfM/ElM*
D$5Mrm5M

USD*

t t n

H M

i l S

M*

40

as
15»

1$M
ISM
ISM

« M

* M

«M

3M
M

IS
•

M

M
30*

M»

IS

COUNCIL

2700

5000

3000

10700

MLCHIID

30000

2300

2000
7000

3000
500

45000

DDF

28000
247500

55000

28000
121500
20000
19250

75000
9000

37S00

59400
54000

9000

5000
700

3780

3900
3000

45000
45000
42000

4000
10000

1000

12900

2000
500

941930

MKWKD MOM

30750

1600

37500
lOOtX

5000

10000

51120

15000

2000

3500
500

166970

MCCD

3780

33000

11000

43100

9000

1000

3500
500

104880

Airllti

15000

3000

1000

3000
1500

23500

GRAND TOTAL 1292"KO

( ) Targets should be specified
(J) Jiuulioium lui tlte budget ihould be given in the Implementation Plan document NCU1V11/V0



CHIMANIMANI DISTRICT
FY 1991-92, BUDGET TABLE, NAC AMENDED VERSION, 29/1/91
Amvi lY/MINISTHY
BOHkHUI.ISd,)
Suing ( 24 )
Materials .ft Construction
20 % failure rate (5 )
DMLP WLUJI < M)
Suing ( 4 i )
Materials A Construction
I'uuli A 1-^uipmcM (J)
20 % failure rale ( 9 )
SHAI-U)W WKLUMM)
Material! A Conslruction
SPKIM; fnoi larrioN < is >
Materials ,& Conslruclion
FAMILY WkXLS<M)
Materials
LATklNUiltM)
Malerialt
Tools (J) (25 scu)
MulUcuoipulatal ijIrUKt ( 2»)
Mulcrciali
KUIAklLIIATlUN
Mechanical Kehab. ( 0 )
limning I 8 )
1 Xxpiwnj ( 9 )
IIKAUWOKKS
Uoreholes ( 19)
Deep wellt ( 36)
hinting utter points ( 2 0 )
(IP. * MA^TKNANrg
Dituict suirei upgrading ())
'Train New INunp Minderi ( 0 )
Train Pump Ciieukers ( 168)
Tools and lujuipmenl (J)

Training of Councillor! ( 18)
l*rcilling { 207 )
Opening celanoniei ( 8 )
Commuiiiiy "Training ( 420 )
Health l-djcaliun (,J}
IMAIMM.
Staff U4in.ng( 178) 2dayt
Lauinc liiuluer 'Training ( 75 )
Training Wellnnkcrt ( 21 )
Training 11/W Icain inanbtfi ( 0 )

Capital txisl
Assembly cod
Vehicle Kjnninu Cotu (J)

T * S (J)
Camping l^uipmcnl (J)
'Training Materials (J)
Suuoncry (J)
DiiUiu Worfcshopi ( 2 )
I'ersuniiel (J)

t LMt.s r (laaa)
DUh ( 1SM<J) MliWRD ( 475 )
M(MI |.l7l«l)

Vehicle K Jiming Co»li (J)
V SL S(J)

I1ITAI.

t ) . i . <-<<•/.*>

HMCVKIMW
UMMtKtSM
MOWVMOa

KI«M
not

I7M

«S

W*

4 t

IS
) M

S7*

I S M

I S M

I S M

f M

«M
* M

3M
3*

7$

•

SM
3t

tSptttmj
M

3 M

3 M

IS

COUNCIL

1330

4000

1000

100

6430

MI.C.KIID

33000

2000

400
2000
6000

4000
500

49SKX)

IH>P

97200
2300

15750

12000
13500

32400
18000

20000

4600

6300

60000

3800
2700

1000

2300
300

292750

MKWRD

24000
142SOO
30000

43000

17100

4500
500

263601)

D Unit coil DIM-.

MOII

No'» in
buid
are

finacedby
SUM

30750

3000

•00

15000
6500

11400

4000

3730

30000

WOO

6000

TOSOO

4500
500

65500

MCCD

3040

12600

9000

50000

4800

2000

4500
500

88440

r.KANU TOTAL

AffMcI

10000

2000

1500

4300
500

IH5O0

7K5I4O

H llnil w n MJiWRD

( ) lugcti ihoulJ be t|«cified
(J) Justification fur the budget ihould be given in ihe Implcmcnuiion Plan document



- - B O -

CHIPINGE DISTRICT
FY IWI-92, IUJ1H.ET TABLE. NAC AMENDED VERSION, 29/1/91
A C I I V I i v,MiNisTi«y
(MJktllOl LS(4J)
Siting ( 56)
Materials A Conitiucllon
2{)%f.iluierai« (11 )
UI.I!rHLlJi(4«)
Suing ( 50 ) by Ml-WRD
Materials A Construction
Tools A hjuipmcni (J)
20 % failure rale ( 10)

MIALU>WWKlX$<M>
Materials A Construction
smiM; fmrrtXTiON < i l >
Materials A Construction
tAMIl.Y wi:t.LS(M)

Materials
lAIKINUt II**)
•1 tier ul i
Tools (j) 130 .elJ)
MvUli'ua^partaual l.alrl«* ( M )
Malercials
ktllAhliriATIoN
Mechanical Ketub. ( 10 )
Hushing ( 10 )
l)eej)eiiin(l, ( 5
HtADWUKlti
Uorcholei ( 6 0 )
Deep well* ( 40 )
T.iisting water points ( 38 )
OP. * MAIYTKNANCIC

District su>rci upgrading (1)
'Tram New Cump Minders ( 0 )
Train l*ump Caretaker* ( 200)
Tools ami I-U|uipmenl (J]
( i IMMIMIYMOBI I . IL / I I IA IN IM;
'Training of Councillors ( 30 )
ITesiting ( 375)
Opening cdtemoniet ( 8 )
Community Training ( 330 )
Health l-.liic»lmo (J)
fHAIMM.
Sialf training (200) 2 dayt
l-aurne Huililc/ Training ( 60 )
Training Wellsinkert ( 8 )
Training ll/W team manhin ( 12
ikANspimr
Capital cost
Assembly cost
Vehicle Running Cost! (J)
MIM'L'IJ.ANILUUS

T&S (J)
Camping 1 i]uipmeni (J)
Training Materials (J)
Stationery (J)
District Workshops ( 2 )
Personnel 1 J)
(Hhei»(J)

DW (1475 )
M(HI (7742)
PKOVIM IAI. »l:prokT
Vehicle Kiuuiing Costs (J)
VAS(l)

TOTAL

VnUt<piC/S)

USM/KIM*
USSOWKI35M
IMUM/ICMMt

EI«M
17M

ITS*

•IS

w*

4 *

IS
TM

S7*

I S M

ISM

I S M

M *

1 M

M *

3S*
M

75
•

SM
M

s*
3 M

3 M

IS

fO^lNTH.

2250

4000

5000

1000

500

12750

Ml.fiKIJI)

35000

2000

2000
6000

5000
500

50300

DDP

108000
6000

17500

25000
13000
7500

34000
36000
34200

20000

5250

2400
3600

60000

3600
5400
2000
1000

3000
500

409950

MKWHO

56000
607500

66000

50000

5000
500

785000

D Unit oral DDi-,

MOII

No's in
bold
are

finacedby
SIDA

8450

2400

1600

3COM
7801

11400

500(1

3000

43000

15000

1000

113*80

5000
500

653O0

MCCD

6000

10500

lOtMX

5000C

48O0

3000

5000

500

X9XO0

GRAND TOTAL

AirMfi

20000

3000

2000

5000
500

30500

1443X00
!•: Unit con Ml-WRD
( ) Tariicu ihuuld be ipecincd

(J) Juiiilicaijun fur tlm hutlgcl ihould be given in the Implementation Plan document



MAKONI DISTRICr
KY IWI-92, BHIKJKTTABLK. NAC AMKNDKD VKRSION
ACTIVITY/MINIS'INY
HOKJIiOi.lLS ( 43)
Siting ( 54 )
Materials A Construction
20 * failure rale ( 11 )
UIU-.l'V.|:i.l..S( M)
Suing i 41 )
SUicuaU A Consuuciion
UMII* A; l^uipincnl (J)
2\)>t> Uiliire rate ( 8 )
SHALLOW Wl;iJ_S(40)
Materials A Construction
SI'RIMi I'Rai'liCI'ION ( 4 )
Materials A Construction
IAMILY Wi:LI-S(W))
Materials
LATRINI-S(I5OO)
Materials
Tools (J)
Miilticomiiartinciit latrine* ( 20)
Materials A Construction
KlillAlJlllTATION
Mechanical Rehab. ( 0 )
Hustling ( 18)
l>tx-[wiiiii|j ( 21))
III.ADWOKKS
horcholos ( 43 )
\*ep wells ( 33 )
l.ii»lni£ w«lerjhxnli ( 0 J

oi1. A MAINTI:NAN("I-;
IJisUii-t su-rcs ui^failing (.1)
1 tain New l*uinp Miiitksri i. 0 )
liam I'uinp CiircLakcJS (1.̂ 2 )
1 \HIIS anil l-quipiiieiM (J)
COMMI.NIIY MOUIIJ/./1KA1N1NO
1 raining of ('uiuicillors ( V )
I'icsiliiig ( 2K5 )
()(KIllll|i CCICII1OIIICS ( 8 )
(.'uininuiiily 'l'rvining ( 152 )
Health 1 iJucalitm (J)
TRAINING
Stall Udining (vv. 2 4 days)
Latrine liutlikr Training ( 0 )
ir4iiiing Well>iiiki:o ( 14)
Training Il/W team iDcmlxIi ^ 10

TRANsixmr
CapiUl u>s»
Atscitihly cull
Vehicle Kiuinmg Costs (JJ
MISCIJ.I.ANi:OUS
1 AS (J)
('unping llquipiiienl (J)
Training Malertali (J)
Maiionciy (J)
Douict W.jrkshopt ( 2 )
Personnel i,J)
Others(J)
CTMi-ST (Dagi)
0W ( 23V5 )
MOII ( 7KoO )
PROVINCIAL Sl.TPORT
Vciuclc Running Costs (J)
T & S t J l

K M A I .

Unit COM (/S)

IJ500/i:iOOO
135500/1:7500
D5000/Kn<>00

1:1000

2700

1750

615

200

40

25

570

2500
1500
1500

900
400
900

350
30

75
0

500
30

25 per day
50
300
300

IS

COUNCII

675

4000

700

300

5675

MI.GRUD

15000

2000

500
4000

3000

m
25000

29/1/V1

nni-

89100
7000

|4(X)O

27000
30000

38700
29700

15000

4560

4200
3000

45000

3600
1750

1000

6000

2000
500

322110

MliWRD

54000
322500
6/XXM)

41000

8000
1001

492500

I) Init cosl DTX-.

MOII

Nu'l in
bold

riruced by
S U M

24600

too

3100

37500

11400

3000

2025

28320

15000

1500

117900

3000
50(

38345

MCCI>

45W

4560

15000

55000

4X00

2000

3000
5<X

tW42<

CiR AND TOTAL

Agmei

19320

3(XX)

50(>

3000
5uu

2h)2()

/*<•••

V. I nil con MliWRD
( ) Targets should he specified
(J) Juslilicalion for the budget should be given in the Implementation Plan document
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ZVISHAVANE DISTRICT
FY 1991-92, BUDGET TABLE NAC AMENDED VERSION, 29/1/91
Acnvn'v/MiNisTwy
tUMKUIH-SSi**}
Suing ( 5n)
Materuli & Cunttruction
20 * Uilive riue ( 11 )

Siting ( 56)
Materi'li & Construction
Tools & liquiprncnl (J)
20 * luiliue rate ( I I )
MIAIi.IlM MLI4JI IS)
Maleiuls &L ('iHisiiiiclitin
SPHIM. MM)TU"rMlN ( • )
Malciuli & CollsUIICIKHl
KAM1I t U t l U ( t )

ToolxJ) (SO sets)
kUIAUII.tr A HUN
Mcvlianujil Kehab. ( 5 )
Huihing ( 8 )
lk't|)l'lllll|| { 20 )

Uo.eh..le, ( 50 )
l*xj> »ell» ( 55 )
I-Aislinu water txmiu {0 )
Of. * MAIMfc.NANCK

District uorei upgrading (J)
Train New Cunip MIIHICIS ( 3 )
Irun Cuinp('»reukcri( 105)
1 \ M I J ami I'quipfiiciil (J)

(HMMI.SIIV H(i«ll.l/./rHAIMNti
Training of ('ouiicillori ( 16 )
Creiiung ( 396)
Opening cerefnoniei ( 3 )
ronuinuiily Training ( 400 )
llcallh Ililucaliim (JJ

THAIM.NO

Stall training
Latiinc Uuilder Training ( 100)
riaiiiing WelUmkeri ( 12 )
Traininu Il/W team mcmlrai (_4J_

Asseiubly coil
Vehicle Running Coin (J)
MISl M i.ANLtMJS

T & S {!)
Camping liquipmenl (J)
rraining Maleriali (J)
Stationery (J)
DitUiLt Work»hop»(2)
Personnel (J)

DDF (2VU)

KHHVIM I A I . s i ; m i r

Vehicle Ruiuung Coin (J)

r.irAi

M M
170*

17M

*.5

2M

M

15

III

•0*
so*
•KM

3M
M

TS

SM
M

M
joo
3M

IS

COUNCIL

1200

1500

2000

1000

300

6000

MI.CRUD

30000

2000

2000
3000
5000

4300
1001

47500

I>I>K

28000
247500
55000

28000
121500

9500
19250

12500
12000

30000

45000
49500

1050

9050

200

3600
1200

45000

4000
13500
2000
2000

5000
1000

745350

MKWXO

D Unit co»t Dili-,

MOM

9225

25000
12500

10000

1700
5000

45000

4000

5000
IOO(

2000
501

I2OV25

MCCI>

3150

12000

9825

42000

7000
10000

2500

3500
100)

'XW75

Airttn

20500

7H00

1000

3500
200

33000

<;RANI> TOTAL 1043750
\i Inn cuit MI-WKD

( ) Targcii thuuld be ipeciHed

(J) Jmiifitaiimi |ur Uie budget should be given in the Implementation Plan document



CIIIVI DISTRICT
FY I99L92, BUDGET TABLE NAC AMENDED VERSION, 29/1/91
ACTIVITY/MINISTRY

Siting ( 50)
Material* 8L CunttnicUon
20 * Uilure rue ( 10)
liter w KM JM *S)
Suing ( 44 )
Material* & Contraction
Tuul* A lujuipnuau (J)
20 % Uilure rate ( V)
SHAU.1IW WtUJS < 15 )
Material* & Construction
i f M M ; fKuTKirmiN < •>
Maieriali & Construction
t'AMILY Wt l . l i l J»)
Material!

Material*
Tools (J) (144 lets)

Mechanical Kehab. ( 35 )
Rushing ( 5 )
Deepening < 10)
IILAIIHOMKS
Uureholet (40 )
Deep willt ( 35 )
liiiilin^ water point* (40)

District store* upgrading (J)
'Train New Pump Minder! ( 0 )
Train l*ump Caretaker* ( 156 )
Tooli and luiuipmcnl (J)
COMMUNITY MOailJA/FMAININO
'Training of Councillor* ( 26 )
lVesiiing ( 291 )
Opening ceremonies < 10 )
Coiiiniuiiily Training ( 700 )
Health llducaiiunO)
TKAININU
Staff Uauiing ( 2 day«)
Lalrine liuilder Training ( 144 )
Training WclUinfccr* ( 2 )
Training ll /W team mcnilnji ( 2 )

Ca|)ilal cult
Akicnibly colt
Vehicle Kmuiing Co»U (Ĵ _
MIM'kilJ.ANLlMJS
I & S (J)
Camping liquipmcM (J)
Training Material! (J)
Stationery (J)
Oitutct Wurltthup* ( 2 )
l'er*uniu!l (J)
CXhcu(J)
CILMILNT (••«•>

DUh (3400)
NKMI (>KI0)
KMOVINCIALSUPPOMT
Vehicle Running Co*U (J)
T A S (J)

rtirAt

USOWKltM
Wso*yf7S*»
DSOOO/KaMO

1>SM

I7M

1750

tis

M 0

40

IS

ISO

I S M

I S M

I S M

t M

MM

« M

350
M

75
0

S M

30

SO

3 M

3 M

IS

COUNCIL

1950

5000

2000

1600

10550

Ml GRI1U

30000

2000

3000
7000

2500
1000

45500

DDF

25000
220000
50000

22000
94500
20000
15750

87500
7500

15000

36000
31500
36000

600
600

45000

4000

500
2000

10000

3500
1000

727950

MKWRD

D Unit cou DW,

MOII

9225

1200

25000
36000

12000

1500
7200

45000

6000

3000

1500
500

148125

MCCD

4680

21000

10500

42000

5000

2000

1500
500

871 HO

GRAND TOTAL

Atrllei

10000

3000

5000

2000
200

2020O

1039505
E Unit cut! Ml-WRD
( ) Target* iluHild be ipecined
(J) Justification fur Ihe budget should be given in tile Implementation Plan document


