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Preface

Deborah Eade

Social diversity isarelatively new addition to
the lexicon of development practitioners and
thinkers. Yet it has quickly come to represent
both what is most inspiring, and most depress-
ing, about human potential. The recognition
that our needs, our perspectives, and our priori-
ties are shaped both by who we are — and by
how werelateto others, and they to us— repre-
sents an important advance in our under-
standing of how societies function. It thus
changes how we perceive our own roles, as
individuals and as ingtitutions, in working for
social and economic justice.

Mary B. Anderson, who introduces this
Development in Practice Reader, has made
major contributions to policy and practice in
this field. Her work has provided the
international  development community with
more sensitive tools with which to analyse the
contexts within which we act; and more subtle
waysinwhichtolistentothosewhosethoughts
remain unspoken, or whose voices we have
been unable (or did not wish) to hear. Her
insights into how we can best respond to
people’s individual and collective capacities
and vulnerabilities, and specifically interms of
gender analysis, have influenced many officia
aid agencies and non-governmental organisa-
tions (NGOs) around theworld.

The greater recognition of socia diversity
(for instance, in terms of gender, or age, or
cultural identity) reveals some of the conflicts
within socia groupings that were previously
regarded as homogeneous (such as the house-
hold, the urban neighbourhood, or the refugee

community). In so doing, it holds up acritical
mirror to development processes (and aid
programmes), showing how these can actually
generate poverty and exclusion. Indeed, the
interventions of official agencies and NGOs
alike have often exacerbated inequality, and
further disempowered the powerless, largely
because they have ignored differencesin how
poverty and oppression are constructed, or the
ways in which our identities are mediated by
power. Diversity doesnot mean breaking down
society into ever smaller sub-sets, or attaching
morelabelsto people; but rather seeing how the
interaction of various aspects of our social and
economic identities comes to shape our life
options. A deeper understanding of these
processes shows how detrimental it can be to
trust that the situation of one set of peopleisa
barometer against which to measure the well-
being of society asawhole.

Here, Mary B. Anderson argues that the
contemporary expressionsof intolerance, com-
bined with the extreme abuse of power, require
us urgently to re-examine the implications of
diversity in the context of development and
emergency relief work. The massacres that
took placein Rwandain 1994 were an abhorr-
ent example of how assumed differences
between one set of human beings and another
can be invoked to inspire acts of unspeakable
brutality, and how fear can be manipulated for
political and material gain. The cynical term
‘ethnic cleansing’ disguises barbarity of a
similar kind, based on thetotditarian view that
difference cannot be accommodated within a
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society; and, by extension, that belonging to a
particular culture or social group meansthat all
individual members must by definition share
identical interests. Lethal combinations of fear
and loathing have, throughout history, allowed
one set of human beings to dehumanise others
— emphasising (or inventing) difference in
order either to deny the right to express that
difference, or (asunder the Apartheid regimein
South Africa) as a pretext for the systematic
subordination of particular communities.

Y et the denial of diversity — and hence of
the privilege and discrimination that flow from
it — can be equally devastating in impairing
people's lives. For instance, the ‘quiet
violence'! of the fact that over haf of al
murders of women, whether in Brazil or in
Bangladesh, are committed by their husbands
or male partners. Or the ‘ apartheid of gender’
which meansthat fewer than two dozen women
have ever been elected as heads of state or of
government in the history of theworld. Itisthe
categorisation of people according to asingle
characteristic or set of traits— aphysica dis-
ability or illness, skin colour, sex, age,
language, political views, sexua orientation,
cultureor religion— and conceding or denying
rights and opportunities to them on that basis.
When societiesbelieveintheir intrinsic fairness
— ‘in letting the best man win'" — attempts to
redress such systematic bias are often cast as
improper interference with the ‘natural order’,
a denia of ‘fair play’, or an indulgence in
‘political correctness. In addition, certain
disciplinesand ‘laws' are perceived as neutral
and immutable. Indeed, discrimination may
come to seem so natural that we fail to seeit.
Y et, after years of research by feminist econ-
omistsand others, UNDP now estimatesthat if
women’'s unremunerated (invisible) work was
monetised, not only wouldit yield someUS$11
trillion each year, it would irrevocably change
the face of orthodox economic analysis® A
deeper recognition of the diverse ways in
which people relate to the market would thus
help to shape development policies in a more
equitableway.

Written largely by development practitioners,
the papers in this volume demonstrate that we

arefar fromunderstanding how to createdevel -
opment policies, practices, and institutional
mechanisms that can represent (and thus are
accountable to) al interests in society, rather
than being defined around those of certain
privileged or more vocal sectors. But in trying
to respond to existing forms of diversity, we
must also recognisethewider context inwhich
we are working. For economic globalisation
and rapid advances in information technology
are generating ever-greater homogeneity across
societies and cultures. We listen to the same
music, depend on the same computer software,
visit the same hamburger chain — and even
communicate through the same language —
whether we arein Miami, Manila, or Moscow.
The challenge is to form the kinds of aliance
that are needed in order to resist cultural and
ideological domination, but without faling
into an anachronistic isol ationism.

If we believe in the universality of human
rights, an awareness of diversity places upon us
a mora responsibility to work for the eradi-
cation of the discrimination and exclusion that
stem from it. However, such an awareness also
holds the promise of till richer and more
exciting forms of solidarity in the quest for a
world based onequality and socia justicefor all.

Deborah Eade
Editor, Development in Practice

February 1996

Notes

1 A phrase coined by Betsy Hartmann and
James K. Boyce in A Quiet Violence: View
from a Bangladesh Village, London: Zed
Books (1993).

2 The ‘apartheid of gender’ was the centra
theme of the 1993 UNICEF annua report,
The Sate of the World's Children,
Oxford/New Y ork: Oxford University Press.

3 UNDP: Human Development Report 1995,
Oxford/New Y ork: Oxford University Press.



Understanding difference
and building solidarity:

a challenge to development initiatives

Mary B. Anderson

People— asindividuas— differ, and peoples
— asgroupsand societies— differ. Thoseof us
whowork withintheframework of broad social
movements, including the area(s) of inter-
national socia and economic development,
must acknowledge that such differences exist,
even as we seek to apply encompassing solu-
tionsto large and comprehensive problems.
Development theory and practice of the
1950s and 1960s generally assumed that
poverty was more or less homogeneous and
that effective poverty alleviation effortswould,
in a reasonable period of time, spread
sufficiently toinclude most people. Experience
showed these assumptions to be mistaken.
Increasingly in the last thirty years, therefore,
development analysts, policy-makers, and
practitioners (very often responding to
evidence brought forward by groups who
found themselves excluded through develop-
ment efforts) haveidentified categorisations of
people who are ‘left out’ of generalised devel-
opment processes and who, therefore, require
special programming attention. Specificaly,
we have learned through practical experience,
and through analysis of this experience, that
certain groups — for example, women, the
elderly, children, and others who are
marginalised by their societiesbecause of race,
ethnicity, religion, or language— very oftendo
not participate in or benefit from development
programmes that are generaly applied, even
when these programmes are recognised as

‘successful’ in meeting their stated objectives.
Wehavelearned that awarenessof theintrinsic
socio-political ~ structures  that  determine
economic and social rolesin any society isan
essential ingredient of effective development
programming.

The papers in this collection deal with a
variety of categories of people and analysethe
role assignments, both natural and socially-
constructed, that make their circumstances of
special concern for development practitioners.
They raise and examine central issues of
cultural blindness on the part of ‘outsider’ aid
providers who fail to recognise the realities of
‘insder’ ad recipients.! And they propose
helpful and important shifts in thinking and
programming that are required if development
assistance is to serve al of the people it is
intended to serve. The advantages and funda-
mental necessity of recognising differences
and diversity are amply demonstrated through
thesearticles.

In this Introduction, however, | shall take a
somewhat different approach. | shall arguethat
the current emphasesin international develop-
ment assi stance on recognising differencesand
appreciating diversity have both positive and
negativeimpacts. Inthefirst section, | begin by
examining the gains in devel opment program-
ming that are realised from recognising
differences. In the second section, | turn to the
corresponding examination of disadvantages
that have arisen both for programming and for
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outcomes when development practitioners
misapply the methodologies that highlight
difference. In the third section, | pull the two
together and discuss the importance of
programming onthebasisof differences— but
of doing so in ways that unite, rather than
digtinguish, people's interests and that
advocate shared societal progress, rather than
only specia (albeit justified) sub-group
empowerment. | conclude that those of uswho
work internationally must find a way to
maintain a balance between appreciation of
difference and affirmation of sameness,
between programming according to specia
circumstances and  programming  for
commonality.

The ‘good’ of recognising
differences and appreciating
diversity

Recognition of differences

As noted above, early devel opment assistance
efforts failed to take account of differences
withincommunitiesand, thereby, failed both to
integrate and benefit all parts of society. The
result of this faillure was that some people
gained from international assistance, while
others were systematically excluded and
disadvantaged. Foremost among groups that
were excluded were women. In country after
country, through project after project, the
evidence mounted during the 1970s and 1980s
that development assistance benefitted male
members of societies at the expense of female
members of societies.? Men gained access to
technologies, while women did not; boys
entered and completed schooling at rates that
far exceeded those of girls; cash crops —
largely in the domain of male farmers— were
encouraged at the expense of food crops, which
were the responsibility of  women.
Furthermore, evidence also emerged that the
digtribution of the gains realised through
development assistance were not shared
equally within families and households. Male
family members were often fed before their

mothers, wives, daughters, and sisters; when
family resources were scarce, parents chose to
take sons to the clinic when they wereill, but
waited, sometimes too long, to see if their
daughters would get well without medical
assi stance; men who earned extra cash through
wage labour or the sale of cash crops bought
‘luxury’ items such as radios and bicycles,
while women, whose income sources were
shrinking, remained responsible for household
food, health, and education and, as they were
pressured to meet increasing family needswith
fewer resources, favoured sonsover daughters,
thereby reinforcing the cycle of advantage and
disadvantage.

The importance of the recognition of these
unintended but systematic consequences of
economic change, often brought on and
encouraged by external aid, cannot be
overemphasised. So long as women, and their
roles as producers and distributors in the
economic sphere, were ‘invisble to aid
planners, the damaging impacts of assistance
on them — and, hence, on their families —
continued. Many development projects failed
because their designers and implementers did
not recognise the relevance of gender analysis;
asaresult, scarce development resources have
not produced the broad social and economic
benefits that were intended. Attention to
women and devel opment, and the introduction
of and refinements to Gender Analysis, have
made acontribution to devel opment theory and
practicethat should no longer be questioned by
anyone with devel opment experience.

As experience in analysing women's roles
and circumstances grew, an appreciation of the
importance of other differences also emerged.
Development analysts and practitioners found
that the assumption of homogeneity in any
beneficiary popul ationwasamistakewhichled
to ineffective programming. In addition to
acknowledging the differences of women's
and men'’ srolesand status, wefound it useful to
‘disaggregate’ populations according to urban
and rural contexts, by age groupings, and,
often, according to sub-population groups
defined by language, ethnicity, clan, religion,
or race.



It isimportant to note that our motivation for
identifying such groups was born, primarily,
from negative experiences. We were derted to
the importance of differences, because we
observed that programmes planned without
attention to them did not reach everyone. The
categories of peoplewhom weidentified were,
in general, seen to be ‘marginaised’ or
‘vulnerable’. We shall come back to thisin the
second section below.

The adoption of disaggregation method-
ologies® resulted in several distinct benefitsin
development programming.

Firgt, these methodologies overcame the
exceedingly  important  problem  of
‘invigibility’. That is, they aerted devel opment
practitioners to the fact that difference does
exigt, and it led them to analyse both why it
exists and how its existence interacts with the
implementation of development activities.
Both the recognition of difference and the
ensuing understanding of itsplaceand dynamic
within societies were essential elements of
understanding thecontext whereany effort was
to beinitiated.

Second, knowing that some groups were
excluded from automatic inclusion in benefits
allowed development assistance to be directed
and honed, so that it reached those groups
whose special needs were identified or who
would, otherwise, have been | eft out.

Third, understanding how exclusion of some
groups occurs dlowed  development
practitioners to develop more intelligent and
accurate strategies for overcoming disadvan-
tage through development assistance. |If
disadvantage were ‘natural’ — that is, the
inevitable result of innate characteristics of a
certain group — then programmes might
simply be devel oped to meet the needs of such
groups as an act of charity. However,
recognition that the systemswhich marginalise
people according to a ‘natural’ characteristic
such as sex, age, or race, are socially
constructed meant that one could devise
strategies for atering and reconstructing
systemsto end marginalisation.

Finaly, recognition of difference and the
systemsthat reinforce it allowed devel opment
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practitionersto set prioritiesamong competing
demandsfor scarce resources. From observing
how existing systems lock certain people into
disadvantaged positions, they could set
prioritiesamong various programmeoptionsin
order to focuseffort and resourceson strategies
that would most effectively address these
systems and enable people to break out of the
traps of impoverishment.

These advantages, gained through the
recognition of difference, and its systemic
creation and re-creation, are great. Develop-
ment efforts (both international and
indigenous) are remarkably improved when
they apply the methodologies for disaggreg-
ation that have been developed in the past two
decades.

Appreciation of diversity

Even as the development assistance
community was learning to recognise and to
programme in ways that incorporated differ-
ences, it was also moving towards an overdue
and equally important appreciation of divers-
ity. (Thearticlesinthiscollection attest to both
the importance and momentum of this
movement.)

Again, in the 1950s and 1960s, international
development assistance provided by countries
of the North to countries of the South generally
assumed asingledevel opment model, based on
European and North American experience in
the Industrial Revolution* And, again,
evidence of failed devel opment effortsin many
places revealed the inappropriateness of this
assumption. Development practitioners came
toseeand appreciatethefact that culturesdiffer
and that models of development must take
account of diversity if they areto succeed.

Sacio-cultural diversity —therichvariety of
ways in which people and peoples assemble
their systems of belief and values, of working
and surviving, and of living in relationships
with others— hasthusassumed acentral place
in the thinking and planning of development
workers. The appreciation of diversity forces
abandonment of formulaic development
approaches. Local contextua realities assume
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priority in the planning of development
strategies and programmes.

Distinct advantages are also redlised in
development programming when diversity is
recognised and appreciated.

Thefirst advantage, again, isawareness. Past
(and present!) failures of development
programming often reflect a misfit between
expectations and vaues imported from one
context and the realities of the context where
they were applied. To see and to appreciate as
valid the existing redlities and capacities of
peoplewhom development effortsareintended
to assist is essentia for accurate planning and
programming.

Second, when providers of development
assistanceappreciatelocal realitiesand directly
incorporate these into plans for developmental
change, this ensures that local people, those
actually doing the work of their own
development, assume responsbility and
ownership of their developmental directions
and processes. Thisisessential for what isnow
referredto as ' sustainability’.

Third, and probably most important, when
development practitioners (especialy those
who act as ‘experts’) truly appreciate socio-
cultural diversity, they undertake their work
(whether it is a long-term engagement or a
short-term consultancy) onthebasisof genuine
respect for the people with whom they work.
There is strong evidence that such respect on
the part of the aid provider for the culture and
capacities of the people is a mgjor, if not the
primary, determinant of whether people are
motivated to engage in the activity of
development and, thus, of whether the aid
actually achievesitsintended outcomes.

Clearly, the case is strong indeed that
effective development programming must be
based on a recognition of differences and an
appreciation of diversity. Much good comes
from both. Unfortunately, experience aso
shows that a misapplied emphasis on dis-
aggregating population groups and on
appreciating cultural diversity in order tofocus
programming efforts may have negative
consequences, aswell as positive ones.

Possible negative consequences of
programming based on differences
and diversity

Recognition of differences

Aswenoted above, attention to differenceswas
initially motivated by recognition that certain
groups were regularly disadvantaged by
mainstream development. Thus, disaggreg-
aion methodologies are directed primarily
towards identifying problem areas. That is,
disaggregation is used to identify ‘vulnerable
or ‘marginaised’ groups. What often occurs,
then, is that development initiatives are
undertaken only on the basis of needs and
deprivations, and fail either to recognise or to
build on the capacities of the groups to whom
the aid is offered. The situation of women
provides an example. As it has become
commonplace to recognise that women are
marginalised from economic and politica
power and that they are, thus, more vulnerable
to poverty and crises than men, it has also
become commonplace to assume that
femaleness automaticaly equates with
‘vulnerability’. While women are, indeed,
more vulnerable to marginalisation and all of
its attendant disadvantagesthan men, they also
have immense strengths. They produce, they
manage, they nurture, they maintain
households and communities in the midst of
hardship, and so on. While it is neither
necessary nor inevitablethat giving attentionto
differences and vulnerabilities will also result
in ignoring capacities, experience shows that,
too often, thisdoesoccur.

Second, among development agencies that
recognise the importance of identifying
differences as a way of focusing their
programming there is a tendency to perceive
andtreat all vulnerablegroupsinthesameway.
We find, for example, repeated references to
‘women and children’, asif they comprise one
group and as if their circumstances are the
same. Of course it is true that women's
concerns include, and hence overlap with,
those of children. However, while children (at
least very young ones) are dependent entirely
on othersin order to survive, women are not.



Putting women and children into one
programming category obscures, again, the
capacities of women, infantilises them, and
results in poor programming. It would be
similarly wrong to aggregate different minority
groups, or people in other categories of
disadvantage, without careful analysis.

Third, the categorisation of people may
obscure important differences within a
categorised group. To use the example of
women again, all women are not the same. In
somesituations, thefact that women arerich or
poor, urban or rural, educated or not may be a
more important determinant of their
circumstances — and, thus, of appropriate
programme activities to support their
development — than the fact that they are
women per se.

Fourth, the reliance on categories of people
as away of focusing activities has led some
development agencies to define their
programmesasif thegroupwithwhomthey are
working is in a gtatic and fixed position over
time, rather than involved in dynamic and
changing roles and rel ationships. For example,
if an agency iscommitted to working with ‘the
poorest of the poor’ and learns through gender
analysisthat womenfall intothisgroup, agency
staff may (and have been seen to) fail to
recognise changes that occur in women's
circumstances. If programming were effective,
women should move out of the category of
‘poorest’ and the agency should shift its focus
to another group. Very often, designation of
certain groups asthetarget of effort at onetime
will becomeinappropriatelater but, because of
the fixed categorisation of peoples, a
development effort may continue to focus —
wrongly — on thefirst-designated group.

Fifth, to call attention to disadvantage
through attention to difference can, sometimes,
result in misdirected programming. For
example, while women may be marginalised
fromemployment in acertain context, themost
appropriate way to improve their access to
work may be to focus not on the women
themselves, but on some other aspect of the
employment picture, such as legidation or
transport or company incentives. Very often
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when designating a particular disadvantaged
group as needing change, development
practitioners focus their efforts only on that
group, rather than on other (possibly
advantaged) groups who may hold the key to
therequired change.

It should be clear that none of these five
possble  negative  consequences  of
differentiating among populations is either
inevitable or necessary. They represent misuse
or patiad use of the tools for improving
programmesthrough disaggregation.

However, each does occur, repeatedly, both
in field operations and in decision-making at
headquarters. To avoid misuse of the tools of
disaggregation, development agencies need to
be aware of these potential pitfalls and must
develop their analytic capabilities to ensure
dynamic and appropriate categorisation of
people’ sdifferencesin any context wherethey
are working. Assumptions about differences
carried from onelocaleto another can never be
more than partialy accurate. They must be
reexamined and reevaluated over time, and
from placeto place.

Appreciating diversity

An emphasis on theimportance of recognising
and appreciating cultural diversity can aso
have negative consequences in development
programming. Two possible pitfalls deserve
discussion.

Firgt, recognition of diversity sometimes
leads to complete ‘ad hocism'. If every place
and every culture is different, then (some
believe) we must empty our minds of past
experiencesasweapproach eachnew area. The
result isthat thereisno attention to cumulating
and codifying lessons about effective
programming.

Theissueisnot simple. Wehavejust notedin
the paragraphs above that assumptions about
differences carried from one locale to another
can be wrong. We now raise the danger that
development practitioners will fal to learn
from experience and fail to improve their
effectiveness if they regard each programme-
setting as different from all other locations.
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How can oneremain opentodifferencesand, at
the same time, learn from and accumulate
experience, so that development efforts
becomeincreasingly effective?

One answer to this apparent conundrum lies
inlearning to ask the right questions as abasis
for designing development programmes —
questions which are common to al settings—
rather than in applying a common solution
which is unlikely to be appropriate from one
place to the next. Disaggregation methodolo-
gies discussed in the previous section provide
systems for asking such questions. From
experience, we have learned that in every
society there are some groups who are
disadvantaged relative to other groups. Who,
why, and in what way this occurs varies from
society to society (according to socio-political
and cultural diversity). From experience, we
havelearned how to ask questionsthat will help
us to learn, in any society, how roles are
assigned to different groups, how resources
(both material and political) are divided, and
what factors lie behind and shape these role-
assignments and resource-divisions. Recog-
nising that patterns differ from society to
society, but using past experienceto aert usto
what to | ook for and how, allows usto abandon
assumptions and to find out facts that are
critical for effective programming. Thus, if
disaggregation is rightly understood and
diversity iswell appreciated, it isnot necessary
to approach each situation with a blank mind
and to develop ad hoc programming without
benefit of past experience.

The second dilemma raised by emphasising
the importance of appreciating cultural
diversity ismore difficult. Thisisthe tendency
for an appreciation of differences to be
trandated into total cultural relativism. Some
people feel that an appreciation of loca
customs and vaues entails suspension of
judgement about them. Everything that exists
inasociety isaccepted asvalid for that society
and, therefore, not to be tampered with by
outside aid providers. Very often, however,
appreciation of cultural diversity is used to
justify the acceptance of systemsof dominance
and exploitation that exist within societies. A

primary example of thisis the claim made by
some international and indigenous develop-
ment practitioners that assistance should not
undertake to change the rel ationships between
men and women in the societies where it is
offered. Again, theissueisnot simple. What is
an appropriate bal ance between acommitment
to universal values (such as equality) and an
appreciation of local valuesthat differ from (or
deny) the universal values to which one is
committed?

Answers to this apparent conundrum are
offered in several of the papersincluded in this
volume. Decisions of agencies and individuals
about where and how to express disagreement
with local values aways reflect both the depth
of disagreement and the realities of any given
context. In my experience, however, an
‘outsider’ is never in the position of, aone,
representing some ‘universal’ value. Rather,
within every society, there are individuals and
groups who are themselves engaged in propag-
ation of the values considered ‘universa’.
Moreover, aid workers claims that apprecia-
tion of local culture forces silence in areas
where‘outsiders' disagree are disingenuous, in
that the very act of working for development
amountsto adeclaration that all isnot right with
the situation prevailing in the area of work. All
development and humanitarian assistance
interactsand interfereswithlocal structuresand
systemsand, if effective, reinforces changesin
these structures and systems that some parts of
the local society seek and other parts, very
likely, resist. To pretend otherwise is to deny
the very purpose of the effort. Explicit
acknowledgment of areas of disagreement,
coupled with understanding of local cultureand
respect for the people but not for the specific
values with which one disagrees, provides a
basisfor continuing dial ogue and expl oration of
differences. | would argue that honesty about
differencesin valuesis an essential el ement of
respect; toremain silent about areaswherethere
are differences of valuesisto show disrespect
for the other’ s ability to join in debate and the
mutual search for common ground.

We have explored difficulties and problems
that arise both from misapplied recognition of



differences and from too facile an emphasison
appreciation of cultural diversity, and we have
suggested some possible ways of addressing
thesedifficulties. Though | haveexploredthese
possible negative outcomes, readers should be
in no doubt about this author’ s commitment to
both disaggregation methodologies and the
appreciation of diversity as essential elements
of effective development and humanitarian
assistance. Internationad (and  insider)
stance cannot bewel | offered without these
elements, and it isfor this reason that we must
bealert to their wrong application aswell.

Thisstated, weturn now to aseemingly new
(but perhaps quite old) challenge that devel op-
ment practitionersface asthey seek to navigate
through the shoals of difference and diversity.
If there were a chance that my discussion,
above, of possible difficulties could be mis-
interpreted as an excuse for not doing gender
analysis or, otherwise, programming with
attention to differences, then the dangers of
misinterpretation of what follows are even
greater. | caution and implore readers to be
attentive to the dilemmas | am attempting to
raisefor our further, collectiveexploration, asl
am convinced from my own experiencethat, if
we fail to face the difficulties | will discuss
below (as well as above), we shal risk doing
more harm than good with the peoplewhomwe
seek to help.

When differences lead to widespread
violent conflict

Over the years, narrow attention to improving
income levels has been replaced by broad
attention to socia, political, and cultura
elements in development programming.
Attempts to understand how people are
excludedfrom sharingintheir societies’ wealth
motivated not only recognition of differences
and diversity, as noted above, but also explicit
programming efforts to overcome that
exclusion. Thus, many development efforts
have focused on dleviating poverty and have,
as aresult, operated in aliance with the poor.
Non-governmental organisations in particular
have taken up development efforts as an
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expression of their commitment to justice and
against exploitation. They have used the
mechanism of development programming to
express ‘solidarity’ with those whom they see
as suffering from unjust systems. Their
commitment to justice has demanded that they
‘sidewith’ thosewho suffer injustice.

In taking on the just cause of the poor,
development  programming has  often
promoted confrontation between those it is
intended to hel p and those seen as perpetuating
unjust systems. Development practitioners
speak of ‘empowering’ those without power;
they organise and encourage women's (and
other) groups to analyse the causes of their
oppression and to recognise their power to
affect change.

This is good. Injustice must be confronted
and power should be shared. However, the
outbreak of multiple, civilian-based wars
within societies since the end of the Cold War
has caused me to take another look at the
impacts of the well-intended alliances with the
marginalised that we, in the development field,
have pursued. A reexamination of our
approaches of recent years shows that, very
often, we have promulgated a perception that
the evil which people experience in poverty,
exclusion, etc. isembodiedin someother group
which holds wedlth, power, etc. We have
identified ‘ problems’ with people, and wehave
encouraged those with whom we work aso to
do so.

This approach entails problems. Let me
suggest three.

First, aswenotedintheprevioussection, itis
wrong to assume homogeneity in any group of
people whom we identify as needing our
support. It is equaly wrong to assume that
‘oppressor’ groups are homogeneous. Within
all privileged groupsthereareindividuaswho,
though they benefit from existing systems, are
extremely uncomfortable with these systems.
They often take immense risks and sometimes
sacrificetheir livesand livelihoods to end their
own privilege. In addition, there are aways
people who benefit, without thought, from
socio-political systemsand who are threatened
by theideaof changethroughwhich (they fear)
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they will not only lose their privilege but also
be dominated by some other group. However,
these are not evil people. If approached with a
vision of how change might result in benefits
for al, many of these individuals can be
enlisted in the pursuit of broadened justice.
Both the sacrificial few and the not-selfish
many could become alies for social and
political change, if they were allowed to do so;
but categorisations of people as ‘those in
power’ have too often limited our ability to
differentiate among them and to see them as
worthy of association and common planning.

Second, a programmatic emphasis on
differences and diversity has, in some cases,
supported tendencies towards socia disint-
egration and divisiveness. In the power
vacuumsthat followed theend of the Cold Wer,
opportunistic leaders emerged in a number of
places who found that their power could be
consolidated through manipulation of sub-
group identities. Too often, these leaders
definedtheir societies’ problemsininter-group
terms and encouraged their followersto define
their own access to justice and power in
opposition to the attainment of these by other
groups. In too many cases, these so-called
leaders have excited people to conflict on the
basis of theseidentities, citing past wrongsand
injustices asthe motivator of their warfare. But
in country after country (current Afghanistan,
former Yugodavia, southern Tajikistan,
Somalia ... the list can be extended),® the
evidenceisstrong that such ‘leaders arereally
only pursuing power and, by the techniques
they rely on, perpetuating inter-group injustice,
rather than creating systems for ensuring
broadly inclusivejustice.

Has international assistance caused such
conflicts? The answer is clearly ‘no’. But it is
aso clear that, in many placeswherewarshave
recently broken out, these conflicts have not
been started by poor or marginalised peoplein
a ‘people’s revolution’ (though these are the
people most often enlisted into the fighting
forces, because there ae few other
employment opportunities in their societies).
Though disadvantage and injustice are often
cited asthe‘root causes' of war, theevidenceis

strong that civil wars in which former
neighbours, co-workers, and, even, family
members take up arms against each other do
little to further either equality or justice. And,
sadly, there is some evidence that the
promotion of differences by the international
aid community can be put to the use of and
reinforce social divisivenesswhereit exists.
Finally, oneshould ask, if weseek toidentify
sub-groupings of society that have been
silenced through amalgamation into thewhol e,
where might this ultimately end? Will the
groups that deserve external support for
recognition of their rights get smaller and
smaller?Will identitiesbeformed around more
and more specia and particular histories?If so,
how will societies accommodate the
centrifugal forcesof such sub-group splits?®

Towards a balance of difference
and sameness

We began this essay by noting that people and
peoples differ. We end by noting that people
and peoples have much in common. While
important differences exist in experience, in
access, in status, and inroles, it isalso true that
important samenesses prevail across human
experience, struggles, and activities. If both are
true, how might the development community
maintain its commitment to recognising
differences because they are centra for
effective programme design and, at the same
time, initiate programmes that encourage
recognition of common interests and shared
values?If, after al, peopleneedtolivetogether
inthisworld, what strategies may we discover
by which to overcome injustice without, at the
same time, increasing inter-group hodtilities
and creating anew the systems of dominance
and oppression in which the actors only trade
places, but the actions continue?

As he led the movement for Independence
from Britain in India, Mohandas Gandhi
awaysinstructed hisfollowersto differentiate
between oppression and oppressors. He
enjoined people to fight with all their strength
against oppression, but to work with the



oppressor to change the systemsthat entrapped
them both. Of course, not all oppressorswant to
be worked ‘with’ to end their dominance. But
the point is <till salient. Again, | ask the reader
not to misunderstand my point. AsGandhi said,
oppression must beresisted and overcome. The
issue | amraising hereis an issue of approach,
of strategy. How might we best engage in the
pursuit of justiceto ensurethat we do not create
or reinforce other injustices along the way?
Given past experience and especially recent
experience, we should challenge ourselves to
greater levelsof creativity and exploration.

Wemust find waysto promote economic and
social well-being for those who have been left
out — waysthat a so appesdl to the humanity of
those who have benefitted from existing
systems. We must develop programming
approaches, and systems of economy and
society, that acknowledge differences and
diversity and, at thesametime, uniterather than
distinguish peopl € sinterests. Wemust work to
empower marginalised groups — not in
relation to other people, but in relation to their
participation in decisons and actions that
affect their lives. We are on the steep rise of a
learning curve about the impacts — intended
and unintended — of development assistance.
Aswe develop tools of analysisthat help usto
see who is disadvantaged and how
disadvantage occurs, we must also develop
new tools of action that undo these systems
without pitting people, and groups of people,
against each other.

December 1995

Notes

1 | use quotation marksto designate ‘insiders’
and ‘outsiders, in order to reflect the fact that,
very often, aid workersfrominsidethe country
whereaidisgiven areperceived as, and exhibit
qualities of, outsiders. Their experiences and
attitudes (often urban or educated) may be as
‘foreign’ as those from other lands and
cultures, and may just as surely distance them
from the intended beneficiaries of their aid. In
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this paper, | am referring primarily to issues
which are pertinent to international assistance,
because |, mysdlf, belong to the ‘international
aid body’. However, much if not most of what
is said applies, | believe, dso to indigenous
NGO and other local aid efforts.

2 C. Overholt, M. B. Anderson, K. Cloud and
JE. Augtin (eds): Gender Roles in Develop-
ment Projects: A Case Book (Kumarian Press,
West Hartford, CN, 1995).

3 Such  methodologies include Gender
Anaysis, Rapid Rura Appraisal Techniques,
Capacities and Vulnerabilities Anaysis,
People-Oriented Planning, and others. The
point of each of these approachesisto help aid
workers to identify those characteristics of
people in any community to be aided that
matter themost in terms of affecting thedesign
and implementation of aid efforts.

4 Some might argue that there were two
exported development models: that of Western
capitalism and that of Soviet sociadism. My
own anaysis is that these two approaches
reflect the same set of assumptions. While one
sees capital as primary in motivating growth,
and the other places labour at the centre of
wealth, both were devel oped in the context of,
and in responseto, the Industrial Revolution of
Europe, and they usethe same unitsof analysis
(viz. land, labour, and capital).

5 | have personally been told this by people
from the countriesnamed, aswell as Sri Lanka,
India, and Lebanon.

6 Ethiopia is a case in point. Whereas this
country has been known for centuries as a
multi-tribal entity, the current policy of
designating particular areas for specific sub-
groups and emphasising and honouring
language differences leads some close
observers (including Ethiopians) to wonder
whether thiswill end by promoting fragment-
ation rather than mutual appreciation and
fairness. Similarly, | have been told by Sri
Lankans that one major mistake made in that
country was the decision to drop a common
language requirement in schools, so that now
few Sinhalese and Tamils who wish to do so
have the ability to communicate with each
other.
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Gender, development, and training:
raising awareness in the planning process

Naila Kabeer

Introduction

In an important paper analysing how poor
people have been marginalised in devel opment
efforts, Robert Chambers (1983) identifies
some of the biased procedures of researchers
and practitioners during their visits to the
countryside. These include seasonal bias
(visiting during the dry, cool, and often less
hungry times of year); people bias (meeting
only the more influentid members of a
village); and roadside bias (visiting only
villages which are conveniently located by the
tarmac road, and missing poorer villagesin the
interior). Of course, these biasesare not smply
accidents or mistakes: they aso reflect the
socia and conceptual distance between those
who plan and the disempowered sections
among those planned for.

More than a decade of research on the
problematic status of women in development
has helped to uncover the many biases that
work to keep women marginal in the develop-
ment process. Some of this work points to
gender biases in assumptions and procedures,
equivaent to the poverty biases identified by
Chambers. Others question the validity of
dominant notions of development. Thisarticle!
sketches out some aspects of the former, in
order to give substance to the challenge of the
latter. It representsthe underlying rational e for
our training effortsin gender and devel opment
a thelnstitute of Development Studies(IDS) at
theUniversity of Sussex, wherewe run courses
of varying duration for development
practitioners and researchers from different

parts of the world? These courses offer
participants the opportunity to examine the
waysin which women have been included and
excluded in past development efforts, and the
chance to develop new and more equitable
frameworks for thinking about gender and
development.

Keeping women out: lessons from
development practice

Inthetrue’ hunter-gatherer’ manner of trainers,
| have made use of an extremely helpful
checklist compiled by Marilyn Waring for the
Women and Development section of UNDP, in
which she has summarised some of the well-
tried and tested ways of keeping women
invisible in development planning — the
gender equivalent of Chambers poverty
biases® She covers both well-known, more
blatant procedures (for example, insisting on
male project officers who can be relied on to
“mightily under-report’ women’ sactivities), as
well as other lesser-known and more subtle
techniques.

| find Waring' slist an excellent training tool
for three reasons. First, because it brings
together in a succinct fashion the critiques
made by a number of speciaistsin this field.
Second, because by expressing her list in the
negative — purportedly as a guide to those
planners (presumably, but not necessarily
male) who continue to believe that develop-
ment is by, for, and about men, it offers a



humorous and thought-provoking route into
discussion about these critical issues. Third,
because it provokes development practitioners
in different cultural contexts to compile their
own loca versions of the ways in which
plannershave ensured that men arethe primary
beneficiaries of the devel opment budget. What
followsisafree and persona interpretation of
some of Waring's tips (she will be cited
specifically whentheseare used), together with
afew | have added from my own observations.

Things, not people

Concentrate on things, rather than people.
Concentrate on getting roads, bridges, and
buildings built, and argue that it is up to
someone else (the socid adviser; thewomen's
ministry; the Women in Development (WID)
unit; thewelfare sector; thetokenwomaninthe
organisation) to take care of the human and
social implications. Alternatively you might
arguethat:

* Sinceyou have not mentioned either men or
women in your project plan, your project is
gender-neutral.

e That though you mention only men as
beneficiaries, you areusing theterm toinclude
women.

e Or, finally, that ‘women-walk-on-roads-
too’. This category of judtification was the
cregtive invention of afield mission of the US
Agency for International Devel opment, which
included aroad construction project asaWID
activity onthebasisthat ‘womenwalk onroads
too’ (citedin Maguire, 1984).

Fallacies of aggregation

If you haveto plan for people aswell asthings,
Waring's advice is: * Always use non-specific
or generic categories such as labour force,
producers, consumers, holder, head of
household, reference person, poor, homeless,
malnutritive, illiterate, unemployed’. One
might add that if you are aradical, you might
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prefer terms such as ‘the people’, ‘the
peasants, ‘ thecommunity’, ‘theworkers', ‘the
masses, ‘the proletariat’, or ‘the reserve army
of labour’. The main thing is not to get bogged
down by details such as age or gender. This
way you can maintain theillusion that you are
dealing with a harmonious and internally
undifferentiated category of people, al of
whose members have the same needs and will
be served equaly well by the same set of
projects; then you won't have to deal with the
vexatiousissues of conflict and power.

These abstract and aggregative conceptsare,
of course, frequently linguistic disguises for
conceptua inadequacies. In redlity, the poor,
the community, the labour force, etc. are
internally differentiated categories of people,
unified only by definitional fiat. Let me
illustrate this point by discussing three
particular variants of this ‘fallacy of aggrega-
tion’, and demonstrate how they help to render
womeninvisible.

‘The poor’

Here the convention might be stated as: treat
‘the poor’ as that anonymous mass of people
who fal below an arbitrarily designated
threshold called ‘the poverty line'. You need
know nothing further about them. Rely instead
on your preconceptions to design poverty-
alleviation strategies. Most popular are public
works programmes for men and handicraft
schemes for women; the difference between
them is that one is believed to generate
employment, while the other generates only
income.

The conventional way of conceptualising
and measuring poverty has relied heavily on
household income as the main indicator in
calculating the poverty line. However, thiswill
be an accurate measure only if al household
members have egua claim on household
income and are therefore equaly poor.
Alternative measurements which do not rely
solely on household income, but conceptualise
poverty inthe broader sense of deprivation and
vulnerability, and which measure the distribu-
tion of poverty within communities and
households, strongly point to gender asafactor
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in explaining individual welfare differentials
(Kabeer 1991).

The simpleinsight behind thisis that ultim-
ately itisnot householdsor communitieswhich
are poor, but individua women, men, and
children. Losing sight of the distribution of
poverty among individuals carries the danger
of ignoring the disproportionate presence of
certain categories (particularly women and
young children) in the ranks of the deprived
and disenfranchised sections of the
community.

‘The household’

Here the convention has been: treat the
household as a homogeneous and harmonious
group of people. Then you can argue that the
head of household is the principal decision-
making authority in the househol d; you need to
consult only with him, since he has the best
interests of other membersat heart. Y ou notice
| refer tothehead as‘ he'; you must takethisfor
granted: it will save you a lot of time and
trouble later. You can even trest a male
member who is generdly absent from the
household as its head, as this will protect you
from any need to consult female household
members.

This variant of the ‘fallacy of aggregation’
has been much criticised, but is dive and
thriving. A major household survey carried out
by the World Bank in the 1980sin anumber of
African countries — the Living Standards
Measurement Survey — offerslimited inform-
aion on intra-household gender dimensions,
precisely because of this kind of assumption.
Anditisstill commonto find plannerstaking it
for granted that once the benefits of
development ‘trickle down’ to the head of the
household (i.e. any adult male), they will then
‘trickle across' to other members of the
household. Little notice is taken of the well-
authenticated research findings from anumber
of countries that egalitarianism is not a
necessary feature of househol ds.

In South Asia, there are data to show that
women and children, especially young girls,
are likely to be discriminated against in the
distribution of food and other life-preserving

resources (Sen 1990). From sub-Saharan
Africathereisevidence that children are often
nutritionally better-off in households where
women have control over income or crops
(Longhurst 1988). Finally, research in the UK
shows that many women report being
financially better off after leaving their
husbands, despite the fact that they have to
survive on state welfare (Pahl, 1984). The gist
of thesefindingsisthat, in both First and Third
World contexts, men frequently keep adispro-
portionate amount of their incomes for their
own use, depriving their wives and children of
badly needed resources. Addressing power
relations within the family is not about
destroying the family, as some have alleged,
but about seeking to transform it into a more
equitableinstitution.

‘Women’

If you are pressured by some misguided do-
gooder in your ministry or organisation into
agreeing to take women into account in your
projects, then smply assume that (since you
yourself personally know many women) you
know what their needsarelikely to be.

Theabsurdity of theassumption that you can
devise programmes for a social category
labelled ‘women’ becomes clear when you
consider that few project plannerswould dream
of devising projects for an undifferentiated
category labelled ‘men’. Women (as
academics are fond of saying) are not ahomo-
geneous group. They are differentiated by
class, religion, culture, age, and life-cycle, so
that inany given context, their needshaveto be
investigated rather than assumed.

Y et project after project hasbeen devised for
poor and assetless women in Asia and Africa
which has sought to teach them skills —
baking, sewing, knitting, home economics —
which are totaly inappropriate to their
economic needs, but do conform to particular
planners views about appropriate feminine
occupations. Of course, acting on such precon-
ceptions about women’s needs has the added
advantage that it saves planners the time and
effort that might otherwise be spent on finding
out about the actual needs of actual women.



InaBangladeshi NGO | oncevisited, itsstaff
complained that it was useless offering free
literacy classes for poor women, since they
refused to attend. Closer examination revealed
that literacy classes were held at atime of day
when most landless women were earning their
livelihoods in domestic and post-harvest
labour for the wealthy. The NGO was operat-
ing with an implicit assumption that the
opportunity cost of women's time was zero,
and yet they appeared to be irrationaly
rejecting a free good. In a different context, a
government officia from Ghana at a recent
training course a IDS complained that he
foundit wasuselesstryingtoinvolvewomenin
his projects, because they seemed to prefer
spending all their time in market trading. In
both cases, it appeared that women were being
planned for, but with little consultation or
indeed knowledge about their own perceived
needsand priorities.

If it can’t be counted, it doesn’t count
If you have to turn to empirical information in
your planning efforts, protect your ignorance
about women' sliveshby careful selection of the
kind of data you consult. Waring'stip hereis
brief andto thepoint: ‘ Use national censusdata
whenever possible (on the grounds that other
data collection is too expensve or
“conceptualy difficult”. Thisway you will be
able to engage in al kinds of credtive
omissions, inclusions and definitions.” As she
points out, you will usually be able to omit
‘unpaid family workers, seasona workers,
subsistence production ... home-based crop
processing ... all labour by children under the
age of 15 and al the labour, production and
consumption undertaken by the woman called
ahousewife' . Moreover, youwill beabletocall
men and women’'s agricultural activities by
different names — farming (men’s activities)
and kitchen gardening (women'’s activities) or
use the simpler distinction of ‘working’ and
‘helping’ — thereby bestowing them with
unequal valuein the national accounts.
Thereare other forms of census practice that
have ensured that women's productive
contributions are effectively underplayed:

Gender, development, and training 19

e Asking only about ‘primary’ occupation.
Most women arelikely to state ‘ housework’ as
their primary occupation, but the term carries
very different implications for urban and rural
areas, and for the wedthy and the poor.
Housework inthe countrysideismorelikely to
include a variety of agricultural tasks (post-
harvest processing and storage; fuel and water
collection; livestock and poultry care, etc.), and
housework among the poor more likely to
contain a greater variety of income-stretching
activities, rather than management and super-
visory functions. A classic example of bad
census practice comes from India, where the
priority given to ‘primary occupation’ in the
1971 census, compared with the 1961 census,
partly accounted for the drastic decline of 28
million recorded for rural women workers.

e Asking only about ‘current’ rather than
‘usua’ work status. Thisway, giventhegreater
multiplicity of domestic and agricultura tasks
that women engagein, thecensusismorelikely
to omit women who a the time of data
collection are engaged in domestic tasks. The
twenty-seventh round of the National Sample
Survey in Indiafound little difference between
thetwo definitions asfar as participationin the
rural male labour force and participation in the
urban male and female labour forces were
concerned. Howevey, it netted in an additional
6 million rural women under the ‘usual status
definition, compared with the ‘current status
one.

« Another form of biasis pointed out by Renée
PFittin for the 1952 Nigerian census, which
allowed for six categories of work for men and
only three for women, of which one category
was ‘other’ (1987). In one digtrict, Pittin notes
that 90 per cent of women fell into the category
of ‘other’, and planners were none the wiser
about what it was that women did. Not
surprisingly, the Department of Statistics was
led to the concluson that ‘The three
occupational groups for females have not
provided as useful an indication of primary
occupationsasthemalegroups (cited in Pittin
1987: 32).
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 Finaly, al activities whose products do not
enter extensively into the market are omitted
from GNP accounts since they cannot be given
amonetary vaue. Consequently, the labour of
child-bearing, child care, and care of theill, the
disabled, and elderly membersof thefamily are
al rendered invisible. As N.S. Jodha has
pointed out, there is a very thin line indeed
between not counting in an activity in project
planning because you cannot measure it and
then either denying that it exists, or seeing it as
valudess and therefore a minus in GNP
accounts, adrain on the national wealth.

All these procedures of naming, counting,
omitting, and including have very practical
implications, since they determine how
resources are to be allocated by planners. If an
activity is not considered to contribute to the
GNP, then any alocation of resources to it
appears to be on the grounds of welfare rather
than efficiency, somehow second-best and first
to be dispensed with in times of economic
scarcity.

Sectoral planning for inter-sectoral realities
Neatly dovetailing with my last point is
Waring's next piece of advice: ‘Adopt a
sectoral approach to development in general,
and to each project in particular’. This hastwo
important advantages. First of al, you can
divide your sectors into those with efficiency
implications (agriculture, industry, finance,
and foreign trade) and those with welfare
implications (health, family planning, poverty
dleviation, women, and children). This
immediately givesyouahierarchy of priorities,
with efficiency-related projects having first
claim as economic assets (otherwise, as you
argue, there would be no resources), and
welfare-related projects mopping up residual
resources aseconomic liabilities.

Secondly, sectoral planning helps you to
sSidestep the problem of considering inter-
sectoral implications. By ignoring them, you
make sure they become someone else's
problem. Infact, they aremost likely to become
women’'s problem. Piecemeal and compart-
mentalised planning has alowed different

groups of plannersto focus narrowly on single
aspects of people’s lives and to plan their
projects with respect to that aspect aone.
However, given the multiplicity of tasks that
women, particularly poor women, have to
perform in caring for their families and
contributing to their livelihoods, the result is
that they are subjected to a battery of
contradictory signals from development
initiatives.

Early development efforts focused on
women as wives and mothers. This led to a
proliferation of projects which sought to give
them training in home economicsand domestic
skills, nutritional education, and family
planning motivation. After much criticism of
‘welfarist’ approaches to women, there has
been a recent shift to seeing women as
economic agents and to targeting them for
agricultural projects, export-oriented factories,
and micro-enterprises. Much of the burden of
so-called community health care fals on the
main hedlth carers at family level, again
women. Using the aggregated concept of the
community often disguises the fact that it is
women who will be required to respond to
primary health care messages. If thiswas more
openly acknowledged, the delivery of health
care services could be designed to suit
women's existing work burdens and working
schedule. More recently, with the new green
agenda, there are proposalsin the international
forums for ‘primary environmental care
projects, with the great danger that women as
preservers of nature — as has been argued by
some — will have yet another set of
responsibilitiesto copewith.

The problem isthat &l of these assumptions
aregenerally and simultaneoudly true. Women,
particularly in poor Third World countries, are
primarily responsible for child care and
looking after the sick, disabled, and elderly;
they are also producers of economic and
financial resources for their families. In their
rolesasgatherersof wood and carriersof water,
they have suffered from the commercia over-
exploitation of natural resources and they have
demonstrated innovation and crestivity in their
responses. Not surprisingly, available data on



time allocation show that women work much
longer hours than men almost everywhere in
theworld. The seamlessweb of women'slives,
encompassing a variety of productive and
reproductive activities, is easily discounted
within piecemeal and sectora planning
processes.

Thislack of fit between the sectoral thinking
of planners and the inter-sectoral spread of
women’sactivitiesis partly responsiblefor the
failures of many projects which claimed to
address women’s needs. Projects designed in
one sector targeting women take little account
of whom other sectors might be targeting.
Primary hedth-care projects, income-
generating activities, public works poverty-
aleviation programmes, and environmental
projects are al set up, implicitly or explicitly
targeting the same category of the populationto
participate in them. The result is conflicting
demands on women's time, intensified work
burdensand, in thelonger run, project failures.
And when aproject fails, plannersblameit not
on their own myopic assumptions, but on the
hopel essness of planning for women.

Needs and needs
Finaly, if for some reason you have to
demonstrate your gender awareness, incorpor-
ate women's needs into planning abjectives,
but use a selective definition of these needs.
The point is that there are needs and needs,
some arising out of the day-to-day reality of
women’s lives, and others arising out of the
goa of transforming an inequitable reality
(Molyneux 1985). Even in a situation where
women havebeenidentified asimportant tothe
development effort, real change can beresisted
by selectively focusing ontheir practical needs,
i.e. those requirements which help them to
fulfil their rolesand responsibilities, asdefined
by the existing gender-bound division of
labour. These may be related to their roles as
mothers, as family health carers, or even as
productive agents, but they are needs which
arise from how women are defined within the
gender-determined status quo.

Itismuch easier tothink of power asafeature
of race, caste, and class relations than as a
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feature of relations between women and men,
particularly those from the same family. As
Waring points out, thisleadsto the widespread
assumption that ‘the family is the place where
women and children find their material
existence guaranteed and their physical safety
secure’. Yet growing documentation, not just
of the discrimination we noted above, but also
of the violence against women — wife
battering, rape, child abuse, and enforced child-
bearing — suggests that not only is power a
widespread feature of gender relations, but that
it often takesavery coerciveform.

Even when planners are aware of these
aspects of women’s subordination, they find it
politically safer and more expedient tofocuson
those needs which will not threaten men's
power and privileges. They prefer to overlook
thestrategi cinterestsof womenwhich ariseout
of their subordinate position in society and
would require a radical transformation of
interpersona relations between women and
men so that women have greater power over
their own lives and men have less power over
women’slives. They havesuccessfully resisted
learning from increasing numbers of non-
governmental or political organisations which
have made women’ sempowerment and men's
conscientisation their primary objectives. Yet
unlessthese strategic advances are made, even
women's prectical gains are likely to be
reversed when resources dry up. This was
observable during the 1980s as the inter-
national economic crisis forced many Third
World governments to cut back on hedlth,
education and public sector employment.

Concepts for gender training for
development planners

Highlighting the ways in which women have
been kept out of development is a useful
starting point for raising awareness about
gender. However, gender training has to go
beyond critiques of past project failures and
beyond providing practitionerswith check lists
and guidelines within which to monitor their
own performance. It must be about uncovering
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al those hidden and taken-for-granted ideas
about gender that are brought into play in
development planning. This section of the
article provides some of the basic elements of
an dternative approach to development:
development with agender perspective.

| began with Chambers list of planning
practiceswhich contain abias against the poor.
He attributes these biased procedures to the
values and preferences of development pro-
fessionadls, their distancefrom the poor, and the
inadequate modes of learning in which they
have been educated. |n many ways, the gender
biases we have mentioned are more difficult to
identify and acknowledge, because they are
concedled by deep-rooted ideologies about
what is ‘natura’ and ‘given’. There are of
course ‘naturalising’ explanations of poverty
(thepoor areinferior, havelower 1Qs, etc.), but
they have ceased to be accepted as legitimate
explanations, except among the very bigoted.
Yet differences and inequalities between the
genders continue to be thought of as stemming
fromnatural and biologically given differences
between the sexes. These ideologies are
something we have all grown up with, they are
part of the prevailing ‘ common sense’ in many
cultures, and we al have a stake in their
maintenance because they have taken deep
rootsin our identities. To challenge, or merely
question, the prevailing divisions between
women and men can in some sense aso
challenge one’ s sense of selfhood.

The aim of gender training is therefore to
digtinguish between what is natural and
biological and what is culturaly constructed,
andinthe processto renegotiate theboundaries
between the natura — and hence apparently
inflexible — and the sociad — and hence
relatively transformable. The first component
of our framework is therefore the distinction
between ‘biological’ sex and ‘socidly
constructed’ gender; the distinction between
the existence of sexua attributes and their
cultura interpretations. Gender is seen as the
processby whichindividualswho areborninto
biological categories of ‘mae or ‘femae
become the socia categories of men and
women through the acquisition of locally-

defined attributes of masculinity and
femininity. While the process of acquiring
gender identities— becoming men and women
— may appear far removed from the concerns
of development policy-makers and practi-
tioners, it isin fact a critical starting point. It
challenges the notion that men and women are
somehow naturally suited to certain tasks or
roles, and it starts to delineate those aspects of
socid redlity which can be changed because
they arenot biologically given.

Moreover, understanding how deeply rooted
are these ideological assumptions in our con-
sciousness will help us to understand and
anticipate the hostility of some women and
many men, and their resistance to attempts to
transform gender relations. Their opposition
hasincluded (a) appeal sto cultureand tradition
— asthough culture and tradition were some-
how frozenfor all time, rather thaninaconstant
process of change; (b) accusations of Western
cultural imperialism — asthough Third World
women were somehow incapable of making an
autonomous analysis of their own situations;
(c) the fears that acknowledgement of power
relations within the family puts the entire
institution in danger — rather than being astep
towards greater egadlitarianism; (d) and of
course contemptuous ‘humour’ and outright
hostility.

The second component of our gender and
development framework is to examine and
analyse the different relations and processes
which construct gender in different cultures. A
key reason for treating gender difference as
socialy constructed rather than naturally given
is the cross-cultura diversity of its manifest-
aions. One of the mistakes of development
planning has been to assume that gender
differences are biologically determined and
thereforeuniforminall contexts. Plannershave
therefore been guilty of operating with class-
specific, urban-biased, ethnocentric models of
gender relations, on the assumption that the
model they were most familiar with was the
solepossible mode.

A relational approach to gender helps to
dispel these misconceptions. It examines the
key socia relationships which produce the



division of gender attributes, tasks, respons-
ibilities, skills, and resources between women
and men (see Whitehead 1979). The domain of
family and kinship is a primary site for the
construction of gender relations. Clearly
marriage is an important example of such a
relationship, but al relationships which
structure interactions between and among the
genders (brother, sSister, mother, father,
mother-in-law) are implicated in the social
construction of gender identities and gender
categories. While the relationships in which
men and women interact outside the familial
domain may not beintrinsically gendered, they
become vehicles of the gendering process,
because they reproduce gender differencesin
the positions of women and men. Women and
men enter markets, political organisations,
bureaucracies, and NGOs bearing the traits,
skills, resources, capabilities, and aptitudes
assigned to them on the basis of their gender;
their experience within these ingtitutions is
likely toreflect and reproduce these divisions.

The third component of our framework isto
focus in greater detail on a critical aspect of
gender relations, the division of labour, which
does not smply determine who does what
tasks, but also how tasks will be valued, how
skills and aptitudes are assigned to and
acquired by women and men, and the distribu-
tion of socially valued resources which results
from this division. The objectives are, first of
al, to make visible the inter-linkages and
synergies between the tasks associated with
production and reproduction and those who
carry them out; and secondly to point totheway
in which different divisions of labour creste
different relations of interdependence and
exchange between men and women. The first
step for any form of development planningisto
build up information on locally prevailing
divisions of labour and the relationships of
authority and control, on decision-making at
different stages of the production process, and
on thedistribution of fruits of |abour embodied
indifferent patterns of labour relations.

The fourth component is to rethink the
meaning of production in the light of our
analysis of the gender-linked division of
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l[abour. We need to move away from defini-
tionswhich privilege production for the market
as a key criterion, or even production of
material resources alone. A new perspective
becomes possible if we step back to examine
thegoa sof development. Thereisanemerging
consensus that development requires enhance-
ment of the human welfare and well-being of
all members of society, regardiess of age,
gender, caste, etc. UNICEF s Adjustment with
a Human Face (1987), the UNDP's Human
Development Report (brought out for the first
time in 1990), and the Commonwealth
Secretariat’ s Engendering Adjustment for the
1990s (1989), and the World Bank’s 1990
World Development Report Poverty are al
evidence of these concerns.

From the point of view of our conceptua
framework, the human factor is a critical
starting point for all development planning,
since human labour and creativity are inputs
into the devel opment process, and human well-
being is the intended outcome. Activities
which contribute to the everyday needs and
generational reproduction of human beingsand
to their health and welfare should be seen as
productive activities to be counted as assetsin
the national balance sheet, regardiess of
whether they are carried out through family,
market, or bureaucratic agents. Such
recognition will ensure that planners take
account of these activities, and their inter-
linkages, in alocating their priorities and
resources. Expenditure on public provision of
heslth and maternal and child care serviceswill
be seen not as unproductive forms of expend-
iture, but as productive investments in the
nation's human capital and the key pre-
condition to release female labour for other
forms of productive activity. As Elson points
out, expenditures on welfare services then
become complementary to, rather than com-
petitivewith, efficiency considerations (1991).

Our fifth component shifts the focus from
what is to what could be, from planning for
practical needsto strategiesfor empowerment.
While we do not offer blueprints for action —
and do not believe that such blueprints are
useful in this context — there are severd
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different ways of analysing the issue of power
as it relates to gender. What is most striking
about the power dimension in gender relations
is the extent to which ideol ogies about gender
difference and gender inequalities are interna-
lised as a natural state of affairs by women as
much as by men. Empowering women must
begin with the individual consciousness and
withtheimaginativeconstruction of alternative
waysof being, living, and relating. However, to
bring about social change, it must move from
changing our personal ways of thinking and
doing to changing externa redlities; and here
thelessons, victories, and setbacks of women's
experiences in organising for their practical
needsaswell astheir strategicinterestsbecome
theraw material fromwhich new strategiescan
be devised.

To conclude, our aim must be to get away
from the abstract and aggregated concepts of
development that plannershaveworked within
the past, and to work towards a more holistic
understanding of it. Thisrequiresan awareness
of thehuman and gender-linked implicationsof
al forms of policy intervention, which is
infformed by the multiple interlinkages
between production and reproduction, between
the creation of material resources as well as
human resources; which gives as much weight
to process — how things get done — as to
outcome — what gets done; and, finally, one
which recognises that gender equity in social
transformation requires the empowerment of
women and alliances with men if it isto be a
sustainable achievement. Thisis an ambitious
project, because such social transformation
must operate on the intersecting and dynamic
sets of relationships which make up al our
social reglities. At the sametime, for thosewho
feel overwhelmed by the enormity of the task
of challenging the boundaries of what is
considered natural and hence beyond our
power to change, we can cite Paulo Freire
(citedin Maguire 1984) in saying:

Society now reveals itsdf as something
unfinished, not as something inexorably given.
It has become a challenge rather than a
hopeless situation.

Notes

1 Thisarticle is based on a paper presented to
the National Labour Institute/Ford Found-
ation Workshop on Gender Training and
Development, Bangalore, December 1990.

2 While shorter courses are tailored to the
needs of different constituencies, the main
gender training at IDStakes placeon athree-
month short course entitled ‘Women, Men
and Development’, run every 15 months at
the Ingtitute, and a one-year MA course in
Gender and Development, which is co-
directed with the University of Sussex.

3 Marilyn Waring was a Member of Parlia-
ment in New Zealand. She now works at
writing and goat-farming. She has recently
published a brilliant and witty dissection of
the United Nations System of Nationa
Accounts in her book If Women Counted
(Basingstoke: Macmillan, 1989).
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Working with street children

Tom Scanlon, Francesca Scanlon, and
Maria Luiza Nobre Lamarao

Introduction

The problem of street children in Belém, a
Brazilian city of about 1.5 million people, isby
no means as great as in S&o Paulo, Rio de
Janeiro, and Recife. However, there is such a
dearth of information about a worldwide and
ever-growing phenomenon that, while we
make no claim to great expertise in the matter,
we believe that our material may be of use to
anyone considering thistype of work. Wewere
able to become involved only thanks to
dtruistic friendsand understanding rel ativesin
Brazil, through whose help we were able to
work within what is termed ‘the popular
movement’. Our experience owes everything
totheenergy, ability, and commitment of many
different people.

Our involvement was mainly with adol-
escent girls and young children (about whom
even less is known than about boys) through
our attachment to the Centro de Defensa do
Menor — CDM (Centre for the Defence of the
Child). The CDM consists of student and
graduate socia workers, lawyers and psych-
ologists; it is a branch of the Républica do
Pequeno Vendedo (The Young Street
Vendors Association), whichin turnisalied
to the national movement for street children
(Movimento Nacional de Meninas e Meninos
daRua).

Who are the street children?

When we refer to street children, we mean
children who spend all day on the street. Some
of them remain there at night, some have
homes, others drift in and out of the houses of
families, relatives, employees, and friends.
With the constant movement from country to
town, the number of street children is
increasing. Today, it includes not only
adolescent boys, but adolescent girls, young
children and, at times, wholefamilies.

Nobody knows exactly how many there are:
estimates vary widely. Some official bodies
seek to cover up the extent of the problem.
Other groupsinvolved in the provision of care
seek to shock by exaggeration, perhapsin the
hope of aerting the public and pushing the
authorities into more positive action. The
situationisalready very shocking and needsno
exaggeration.

All parties agreethat the problemisgrowing
and a solution remains to be found. For many
reasons, social care is inadequate in coverage
and structure. This, and the more recent
appearance of justiceiros — vigilantes and
extermination sguads who, often with the
approval of shopkeepers, businessmen, andthe
police, areattemptingto‘ solve' the problem by
murder, has added to the sense of alienation,
fear, and mistrust felt by children who aready
live onthe edge of society.

Working with street children is frustrating;
goas are often poorly defined and results



nebulous. Even theremoval of achild fromthe
streets into a family environment does not
constitute compl ete success. Such arethe scars
of the past that it is arguable whether many of
them can ever adapt and reintegratethemselves
into society. Many arerightly ambivalent about
whether they wish to return. They mostly left
home because of parental violence and
rejection, and the precarious camaraderie,
excitement, and independence offered by the
streets bears no comparison to life asit was at
home. They have no role model for stability
and affection, and sofind it hard to demonstrate
these qualities. They are suspicious, incon-
sistent, and unreliable. One might ask: ‘Who
can blamethem? , but many obviously do.

Most street children have had little or no
formal education. In Brazil only 10 per cent of
all children currently complete primary school
education; andit wasrarefor ustofind any who
had studied beyond the most elementary level.
Afterliving onthe streets, itisvery difficult for
achildtoreturnto formal school teaching. The
strict discipline of many school s contrastswith
thevolatile, disruptive nature of these children;
and habitua glue sniffing does not enhance
concentration onacurriculumwhichisat times
wholly inappropriate. If asked, most children
will glibly reply that they would love to study.
Others might reflect that they would like to
learn something rel evant to getting ajob. Many
have aready been expelled from school and
would face the samefateif they ever got round
to going back.

Small children of 4 or 5 usually go onto the
streetswith older brothersor sisters. Thosewho
begin street life alone are usually between the
agesof 7 and 15. Theboysdo occasional work,
like watching and washing parked cars and
shoe-shining — athough they can find
themselves competing with adultstrying to do
the same job. The girls are more likely to be
street vendors, selling sweets and chewing
gum. Many of the boys drift into theft and the
girls into progtitution. However, they amost
always express a desire to work, and do not
generally boast about stealing. Many have been
in employment on market stalls or as live-in
maids, but |eft dueto exploitation.
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They tend to hang around in groups of six or
so; and adegree of collectiveloyalty buildsup,
usually directed against external forceslikethe
police. In Belém, street children are sought out
by the fundamentalist evangelical church and
occasionally social services — as well as by
touristswho want photographs of them.

Virtudly all the children have aso been
picked up by the police and suffered beatings
and extortion. Some are released only on
condition that they return with more stolen
goods. A 1991 statute forbade the police to
arrest any minor simply on the suspicion of
theft. But the police, who are poorly paid, and
even more poorly trained, continue to do so.
For example, we arrived once at the children’s
usual hangout to find that practically all males
in the group had been taken into custody.
Apparently, since the next day was Mothers
Day, and the streets were crowded with
shoppers, these boys would be released only
after the shops had closed. Such actionisvery
common and meets with approva from shop
owners and shoppers alike. Phrases like ‘fine-
toothed comb operation’ are used when the
policeremovethe‘lice’ from the streetsbefore
any large festival, holiday, or the arrival of an
important politician.

Itisnot entirely surprising that astudy by the
Fundacéo do Bem Estar do Menor found that
30 per cent of street children had ambitionsto
be policemen, because they would then be able
to rab freely without fear of being caught and
beaten up (Dimenstein 1992). Thereality isthat
60 per cent of Sap Paulo’ s prisoninmateswere
once street children. Such candid admissions
pepper the street children’ sviewson life. Most
useglueand cannabiswhenthey can.InaCDM
survey,! when asked what he thought of drug
addiction, one youth replied that he thought it
was great when you could finance your
addiction, but abit rough when you couldn’t.

Survival strategies on the street

Theft becomes away of life especialy for the
boys, just as prostitution does for many of the
girls. When they don't make enough money
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fromwashing or watching parked cars, shining
shoes, or selling chewing gum, they look for
dternatives. Yet the suspicion with which
adults view them, often a consequence of
having been victims of petty and sometimes
violent crime, is dwarfed by the fear these
children have of adults. We are the ones who
abuse them, force them into becoming
unwilling sexual partners, deny them accessto
any rights they may have on paper. We can
have them picked up, locked up, beaten up.
Some of us can even have them killed. Mutual
mistrust precludes any attempt to gain insight
and only servesto providefertilegroundfor the
vigilantesand their radical ‘ solutions'.

Prostitution

Just as all street boys are presumed to be
thieves, all street girls are generally presumed
tobeprostitutes. Girlsof 12 and 13will oftenbe
offered money or giftsin exchange for sexual
favours. Customerswill harassthem, saying: ‘|
won’t buy any of your chewing gum, but I'll
buy you.” If the girl reacts with a strongly-
worded regjection, this only servesto reinforce
the customers' belief that ‘ She's no virgin'. If
they do eventually become progtitutes, abeit
initially on anirregular basis, they will discuss
it in third-party terms: ‘A friend of mine went
withsuchandsuch...’, or ‘... shewasn't selling
any sweets that day, so you can’'t blame her,
athough | wouldn’t go with a man for money
... Though girls might earn more money,
prostitution is not seen as a positive step by
them. There is no sense of pride in their
independence as prostitutes. Thesegirlsarenot
in control of their destiny. It is an act of
desperation, and they are (and see themselves
as) victims.

Coupled with the precocious sexua activity
which takes place among the children them-
selves is a high level of ignorance and mis-
information about bodily functions, sexualy
transmitted diseases, conception, contra
ception, and abortion. Early pregnancy, some-
times accompanied by misguided attempts at
abortion, becomesinevitable. Perhaps because
of this inevitability, or smply as a means of

coping, girls rarely display any despair — or
for that matter joy — when they realise that
they are pregnant. These young girls are not
mentally equipped for motherhood. The baby,
whenit arrives, will betreated likethedoll they
never had; cuddled and caressed and dressed up
prettily (if possible) and then discarded when
boredom or irritation setsin.

Street girls often return home or go to a
relative’s or friend's house at the time of the
birth. But they rarely stay off the streets for
long. A couple of weeks after the birth, they
will be back, leaving the child in the care of a
relative or other children. They have no
appropriate role model for motherhood, and
rarely agood mother substitute. Breast-feeding
isanon-starter, vaccinationunlikely. Thestreet
isahabit very difficult to kick.

The girls apparent acceptance of the
inevitable is reflected in their reaction if the
child dies. Few lessons are learned from the
past. Wemet themother of astreet girl whotold
us how her second grandson had just died from
meades. The vaccine is available in Brazil,
albeit onanirregular basis. ‘ That’ sfunny,” she
said. ‘Hisbig brother died of that too.” Another
girl of 8, whose mother came to the streets
daily, organising the boys into theft and the
girlsinto selling, told us of the recent death of
her stepbrother just days before his first
birthday. ‘ We were going to have aparty,’ she
said, ‘but, well, there' s no point in having it if
the baby’ salready dead.’

Boys, who have often fathered a couple of
children by the age of 16 or so, remain boys.
Although proud of this apparent virility, they
much prefer kicking a ball, or flying a kite
made of old plastic bags, or larking around at
the docks with their friends, to active
parenthood. They are no moreready for it than
the girls are; in many ways, their ignorance
makes them more immature than boys of their
ageinmore privileged circumstances.

Street children often expressaromantic view
of family life asit is for others, with beautiful
caring parents, attractive loving children, and
no arguments, let alone any violence. This
naiveté is aso expressed in other things like
their views on sexual relations. For example,



we were once reading through a picture book
on sex, a book written for middle-class
adolescents which described a dreamy,
romantic, and eventually orgasmic experience
between two consenting adults. Knowing that
many of these children had suffered rape and
sexual abuse, one of us asked somewhat
irritatedly, ‘But is thiswhat it's redlly like for
you?Isthisyour reality? *Of courseitis,’ they
replied. ‘How else could it be? This
romanticism may be another defence mechan-
ism; and, if so, very understandable. Such are
theharshrealitiesof lifeonthestreet that if they
were constantly to confront them, in the
knowledgethat thereisvery littlethey canalter,
these children would surely not last very long.
It was amistake for us, with no such dilemma,
totry and forcethemto do so.

Although there are some loners, street
children generaly take part in many shared
activities: glue-sniffing, cannabis smoking,
playing, bathing, sdling, and sealing.
Prostitution is sometimes, especialy initially,
carried out in pairs. Unless they have a steady
partner, girls who remain on the street at night
tend to seep separately from boys, to avoid
unwanted sexual contact.

Crime, peddling, and begging

We met some families, like the one mentioned
above, living a Dickensian existence — the
mother usualy in the role of Fagin. Theft isa
grab-and-run affair from shops, or from
shoppers who are wearing watches and
necklaces. Some older girls organise their
younger sblings into sdlling sweets and
chewing gum. The younger the child, the more
likely sheisto meet with public sympathy and,
therefore, the more likely the sdl to be
successful. Girls usualy buy a large box of
sweets or chewing gum and go around the bars
and restaurants selling the contents individ-
ually. If they do well, they will make 100 per
cent profit, half of whichisused to restock. On
a good day they earn about £2.00. Since the
minimum salary is currently about £30.00 per
month, if they manage £2.00, they are pleased.
But good days are few and far between. Shoe-
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shining can bring in a smilar income, but
requires a greater initial investment in a box,
polish, and brushes (plus or minus a chair),
which puts it beyond the reach of many boys.
Begging isanother meansof earning money or,
more usualy, food. Tourists and lunchtime
diners in cafés and restaurants are frequently
accosted with pleasof ‘ Buy measandwich? or
‘ Areyou goingtofinish that?

Subject to abuse, threats, and insults as they
are, street children have very low self-esteem
and alow opinion of their peersor anyoneelse
who differs from society’s perceived norm.
Thus they can themselves be very racidt,
reactionary, and bigoted. Once, to assist with a
discussion on contraception we used a
flannelgraph which, being originally designed
for use in Africa, had African figures. The
street girls reacted with laughter and abuse at
‘those weird, unfashionably dressed blacks'.
Perhaps one of the reasons why we ourselves
managed to get on well was that our fair-
skinned, fair-haired, middle-class, educated
gringo image was one to which, sadly, they
aspired.

We made many friends among the street
children and grew to trust several. However,
we never wore watches when we went to meet
them and carried very little money. The ‘live
for today’ urge in these children, built up over
many years, isso strong that it would befoolish
to expect them not to capitalise on a golden
opportunity. And anyway, why should they
trust usto bearoundfor ever? Welearned these
lessonsfrom the best hel persin our group, who
had learnt that the best results were based not
just on friendship, but on understanding.

Although these children share the same
aspirations as other children, they say they
enjoy lifeonthestreets. They liketo be ableto
dowhat they want, to play football, tofish, fly a
kite, hang around, laugh and joke. But they also
say that they want toleaveit for aproper family
life, for support and help, for loveand affection.

Theresults of thefirst survey by CDM make
disturbing reading.2 No doubt the results of the
second survey, when completed, will be
smilar. We have quoted freely from these
surveysin the course of writing thisarticle.
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Our aims and methods

The CDM was founded in the early 1980s by
membersof itsparent organisation, The'Y oung
Street Vendors Association. It functions in
two ways. it deals with individua cases
referred for help; and it acts as an information
centreon street children, street vendors, and the
‘popular movement’. This is done through
regular literature searches, with updates of the
CDM library and sdlf-initiated surveys, some-
timesin conjunction with other groups.

Individual casesarereferred by teachersand
educators, parents, thechildrenthemselves, the
courts and, sometimes, the police. Until this
project began, most of the casework resulted
from thesereferrals. Each caseisdiscussed at a
case conference by a team of students and
practisng sociologists, psychologists, and
lawyers, who decidewhat each division should
doandthepractical stepsrequired: homevisits,
meetingswith the police, etc.

The staff realised that by dealing only with
referrals, CDM was attending to only a small
part of the overall need. Thiswas confirmed by
interviewswith street children, many of whom
did not know of the existence of CDM. Part of
theproblemwasthelocation of the Centreitself
which (because the building had been a
donation) was situated a few miles from the
city centre, in amiddle-class neighbourhood.

Then alargeinterview-based study by CDM
identified a new, escalating problem of street
girls who had little support and were often
suffering the effects of progtitution, sexually
transmitted diseases, and early pregnancy. This
study made a number of recommendations
which involved commencing outreach work.
Theparticular project onwhichweworked was
started with the intention of completing some
of therecommendations. Thesewere:

1 To make ourselves available on the streets
and meet the street girls in an attempt to
interest them in a programme of activities
and discussions related to and chosen by
them.

2 To make ourselves available to attend to the
tangible needs of the street girlssuch asfirst
aid, legal problems, social and psychol ogical
problems, inter-group conflicts and, if
possible, ante-natal care.

3 To begin an intensive programme of self-
esteembuildingto counteract thedownward
spiral of these children.

First contacts

After extensive planning and meetings, we
began the process of getting to know the street
children. This involved regular visits to the
areaswherethesechildrenhang out (mainly the
docks and markets), making ourselves known
to them, buying them the occasional meal, and
trying to gain their trust. In this we relied on
MarialL uizaNobrelL amar&o (Lu), whowasthe
driving force behind the project and already
knew many of the girls;, and Denise, an ex-
street girl who was, amazingly, just about to
enter university.

The first time we (Scanlon and Scanlon)
stood around at the docks, after dark, trying to
talk with glue-sniffing children, our mistrust
(wetoo had beenvictimsof petty crime) turned
into the considerable fear that we were being
very foolish and were just about to find out
why. We felt particularly marked by being
gringos. Many of the children eyed us up
suspicioudly. Fortunately, we were spared any
humiliation. ‘Y ou can take your hands out of
your pockets, uncle,” oneof themsaid. ‘ If we'd
wanted to robyou, we' d havedoneitlong ago.’
There were times when we moved away, or
doubled back because an area became unsafe,
or there were some unknown children behav-
ing threateningly. However, on the whole we
had few problems.

Our aim was to provide a setting where we
could meet with the street children, initially on
aminimum weekly basis for discussion and to
atend to their practical problems, most of
which had already been clearly defined by the
girlsthemselves at ameeting held in the CDM
office the previous year. Our initia base was



small, cramped and hot, with too few chairs
under atin roof. Thissoon sapped any desireto
stay awake and talk. It was also too far away
from where the children hung out. The enter-
prising coordinator managed to obtain the use
of a large room and garden in a conference
centre owned by the archdiocese, right on the
dockfront. This proved ideal, since we soon
discovered that we needed considerable space:
the children were noisy, boisterous, and liked
to movearound.

Weinitially targeted the adol escent girls, and
set about designing a programme of
discussions on dreet life, contraception,
pregnancy, sexually transmitted diseases, etc.
However, with food and first aid freely
available, it soon wasn’t just the teenage girls
who came along, but their male friends and
young children under their care. Adults some-
times cametoo. At first, we were unableto see
thevalue of having young children, and merely
tried to keep them entertained with crayonsand
paper while we dealt with the adolescents.
However, it becameclear that they wereamong
the most regular attenders, and eventually we
woke up to the opportunity we had.

Building self-esteem

Having aready worked in schools with child-
to-child material, where older children explore
through activities how to look after their
younger siblings better, we had trandated a
good range of material on hedlth topics like
water, diarrhoea, personal hygiene, and so on.
However, this material was aimed at children
who had some semblance of ordinary family
life. The young street children were not in that
position and we realised that to address health
topics straightaway was premature.

Since these children were victims of daily
physical and verbal abuse, they had cometothe
conclusion that they did indeed make a
negative contribution to society. They viewed
their plight as entirely the fault of themselves
and their parents. They had come to believe
what people said about them. How could we
conceivably hope to help them to help them-
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selves, if they perceived themselves as worth-
less? The gtarting point had to be a specific
project to develop the children’s self-esteem,
asking questions such as:

e Whoaml?

¢ What are my talents, my problems?

* What makesmeanindividual, different from
everyonee se, and ava uablepart of society?

With adolescents we would often address the
question ‘Why isit so?, but with the younger
oneswe stuck to who and what. We started this
with child-to-child tactics using games,
activities, drawings, discussions, and stories.

For example, to answer the question Who am
I?, we made a large poster with a section for
each young child. They each completed this
section with their name and nickname (we
wrote it for them), their hand print and
footprint, family details, likes and didlikes,
where they lived, and their job/what they did.
When anew child came along, ¥he completed
her details.

Another method wasto make alarge collage
with photographs of all sorts of peopleinit —
beautiful, ugly, rich, poor, old, young, people
behaving with violence, people behaving with
compassion — and to encourage the children
to pick out their favouritesand least favourites,
and say why. In other words, trying to establish
an identity through positive and negative
identification with others.

For continued use throughout the pro-
gramme, wedevised gameslike* Passtheball’,
withfirst of all each child shouting the name of
someone, then passing the ball to her. Thenthe
same game would be played using nicknames,
then descriptions. Another game was a sort of
‘What's my line? where the children had to
pretend to be one of their friends, while the
others tried to guess their identity through a
series of questions. Before we left, we were
working on ‘The Rights of the Child and
Adolescent’, the recently-enacted statute, and
how to introduce this to the children through
storiesand booklets.
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Talking about health

Having sown theseideas of self-esteem, it was
not then so inappropriate to move on to other
topics such as the body and the changes that
occur at adolescence, persona hygiene (skin,
teeth, eyes), food and drink, common illnesses,
and habits (smoking, drugs and a cohol). Each
session followed the basic child-to-child
structure, starting with an objective/idea,
followed by some information, and ending
with activities. For example:

Teeth

Objective: To understand how to care for our
teeth and why it isimportant.

Information: The uses of teeth; eating,
spesking, attractiveness. Milk teeth versus
permanent teeth. (Wedid not discussmolars
versus incisors, etc., viewing that as too
complicated). What dental caries is, what
causesit, and how to prevent it.

Activities: Looking at each other’s teeth; the
children who sold and chewed gum
invariably had the most caries. How to make
a home-made toothbrush and toothpaste.
Defacing pictures of smiling soap-stars and
discussing their appearance before and after.
(Thisproved very popular.) Rewarding them
withafreetoothpasteand toothbrush. (Notin
contradiction to teaching them to make their
own, since most were in fact nowhere near
being sowell motivated.)

Each session was based on a common set of
principles: they were informal, two-way, and
designed to be delivered in 30-45 minutes,
since the children’s attention span was short
and they were easily distracted. Each session
was complete with a beginning, middle, and
end: regular attendance was not guaranteed,
and sowecouldn’t rely oninformation retained
fromthe previousweek’ s session.

We made maximum use of activities and
teaching materials, and oftenintervenedto help
the children to achieve a good result, for

exampleindrawing. Duetolack of practice, the
motor skills of many of them were below
average, and it was important that each child
achieved and didn’tloseface. If thisinvolved a
bit of cheating, so what? Each session was
designed to cater for the lowest level of skill.
Competition was not encouraged, so as to
avoid arguments, and once again to encourage
a sense of achievement. \We were quite happy
totakesmall steps.

The children’s response

The adolescent boys, like the young children,
had not been specificaly targeted, and
therefore also took us by surprise. They were
themost irregular attenders. Our most frequent
persona contact with them was on the street
itself, or whenever we patched them up after a
beating, fight or stabbing. Whenthey did come,
they usually chatted with themalelaw students
of CDM, since their problems were often with
the police. We did undertake a programme to
make them more aware of their rights in the
light of the new statute, and how best they
might achievethemin practice. Duetothelegal
complexities and the practica difficulties
involved, this was a longer-term initiative,
which was still underway when weleft.

The adolescent girls came regularly,
athough we aways went to remind them
before each meeting. When the Républica do
Pegqueno Vendedor carried out a survey of
street children in the mid-1970s, there were
virtually no girls. Now they are almost as
numerous as the boys, athough fewer of them
actually live on the streets. Many of them have
worked as live-in maids for middle-class
families, but left due to ill-treatment. They
share many of the same problems: drug abuse,
physical and verbal abuse, victimisation, and
marginalisation. They have, in addition, their
own particular problems: sexual abuse,
precocious  pregnancy, childbirth and
motherhood, a higher risk of sexualy
transmitted disease, and prostitution. Among
the street children of Belem, femae
prostitution is much more common than male
prostitution.



The adolescent girls showed the same
feelings of worthlessness and poor self-esteem
as the younger children. Although we did not
address thisin the same direct form, it was the
underlying theme of all the meetings. In
addition to the food and first aid generally
available, we offered these girls a basic ante-
natal service. It conssted mainly of the
diagnosis of pregnancy, regular physica
examination, and apost-natal ‘home' visit. We
did on occasions arrange urine and blood tests,
but our resources were limited. However, we
did have contact with a state-funded group
helping young prostitutes. This group had
accessto micro-biological |aboratory analyses,
whichwereuseful to us, sincemany of thegirls
suffered from sexually transmitted diseases. As
anincentive, thegroup offered afree ante-natal
service with a built-in reward system of
nappies, baby clothes, dummies, and feeding
bottlesfor regular attendance.

Although providing good physical care, the
clinic did not provide much in the way of
support or education.  Strongly-worded
directives to ‘Bresst-feed!’” would be
accompanied by a free feeding bottle. In
fairness, breast-feeding was not favoured by
the street girls — athough it merited more
consideration than a sternly-delivered
instruction. Wedid discuss breast-feedingwith
the street girls, and cameto the conclusion that
if the mother was determined to be back on the
streets two weeks post-partum, then the best
solution was to encourage partid breast-
feeding and show them, preferably intheir own
homes, how to make up bottle feeds correctly.

The girls would not breast-feed because,
they said, it was not practical: it wasn't
compatible with being on the streets al day,
and how else were they going to earn any
money? And they believed that breast-feeding
would result in flat, droopy breasts. Not
surprisingly, given the circumstances of the
conception, pregnancy, and birth, there
appeared to usto be alack of bonding between
mother and infant — and no doubt that was a
factor too.

Many of our discussions with these girls
centred around sexual matters such as puberty,
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menstruation, contraception, vagina dis-
charge, and sexually transmitted diseases. We
would also talk about general topicslikedrugs,
persona hygiene, street life, basic rights and
how to deal with the police, or about the work
of the National Movement of Street Children.

We used videos, dlides, flannelgraphs,
booklets and stories. The adolescent boys and
girls enjoyed drawing as much as the younger
children did, so we employed this method too.
Therewas no set format to the discussions, but
the same fundamental principles used with the
younger children were also applied here.
Underlying each sessionwasthethemeof ‘| am
an individual and a valuable asset to society’,
andthequestion*Why isthesituationwelivein
like it is? The videos from the Nationa
Movement of Street Children madeby children
themselves, with a specific focus on these
matters, made a particularly strong impression
onthegirls, aswell ason us.

Street girls: two cases

‘Success' in this work has to be measured in
very modest terms. A typical caseis that of a
15-year-old girl who, with her brothers and
sisters, had been working on the streets for
several years. She was encouraged to do so by
her mother, who had several children by two
different fathers in two different houses, and
was consequently glad to see the back of some
of them. Thisgirl would more often go homein
the evening than remain on the streets.

She became pregnant, stating that the father
was astreet boy, and was encouraged to attend
the group for young prostitutes referred to
above. Thebaby’ sfather actually attended with
her on some visits. She received at the same
time advice and basic ante-natal care from
CDM, and regularly attended our meetings.
She gave birth successfully, and we visited her
at hometo congratulate her and to offer advice
onchild care. About ten daysafter thebaby was
born, she returned to the streets to resume
salling chewing gum, leaving the baby at home
in the care of siblings and a grandmother who
wasintermittently available.
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When we left, she said that she was still
breast-feeding morning and night (three
months post-partum), and we knew that she
was going home in the evenings. The father
continued to show an interest in his child, and
often stayed withthegirl at night. Wemet them
both regularly on the streets. She continued to
attend our meetings, had learned something
about contraception, and wasjust about to start
taking the pill.

At the other end of the spectrum we had
frequent contact with a pregnant 14-year-old,
but only once persuaded her to come aong to
our meeting place, where she had an ante-natal
examination. She had left home because of
parental violence, and remained for most of the
day with the baby’s father. He was 16, and
every time we met him he was confused and
sniffing glue. She dept on the streets. We
arranged to take her to an appointment at the
centrefor young prostitutes, but before thiswe
visited her on the streets to confirm the date,
time, and meeting place with her.

On that occasion she was very tearful and
reluctant to speak. Tears are not a common
occurrence among street  children. Her
boyfriend was sniffing glue and unable to
enlighten us. Whilewe weretalking to her, she
excused herself, saying she wanted to use the
publictoilets. Shewent there crying, and never
came back. We never saw her again, and
athough we heard that she had successfully
given birth, we were unable to trace her or to
find out with certainty what had happened to
her.

On leaving

Working with street children can be very
depressing. The situation is not getting any
better, and it's easy to fed helpless and
hopeless. Thereal answer, of course, liesnot in
programmes like the one we were involved
with, but inlarge-scale social changesresulting
in greater equity worldwide. To achieve this,
we need first to develop a global vision.
Perhapsthat isbeginning to emerge.

We felt a mixture of guilt and sadness on
leaving Brazil. The work with CDM and the
street children was immensely rewarding,
athough it probably brought the fewest
concrete results of all the work we did. Our
confused feelings were compounded by the
gratitude expressed by the children to their
Uncleand Aunty Gringo; suchisthe economic
reality of lifein Brazil that wedid after all leave
them in aworse state than they were when we
first arrived.

We were once asked if we thought we had
achieved anything of value in Brazil that is
continuing in our absence. The short answer is,
probably no. Our role wasto give impetus and
momentum to the many Brazilians aready
working in these areas and committed to years
of active participation. They are the ones who
will find their own solutions. Webelievethat is
how it should be,

Notes
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Vendedor and Centro de Defesa do Menor.
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Older people and development:

the last minority?

Mark Gorman

Introduction

Itis now well recognised that the popul ations
of the industrialised countries of Europe and
North America inhabit an ageing society, as
the numbers and proportions of older people
grow rapidly. Major advances in medicine
and health care have improved nutrition and
reduced the incidence of infectious disease.

Risingliving standards, together with better
education, health care, and social services,
have contributed to dramatic increases in
longevity over the past century. Becausethese
changes occurred first in the North, thereisa
tendency to associate ‘population ageing'*
only with these countries. However, countries
of the South already account for more than
half the world’s population aged 60 or over.
By the year 2025, this proportion will have
risen to about 70 per cent.? The steady and
sustained growth of older populations, which
aready poses a considerable challenge to
policy-makers in the North, also needs to be
recognised as an important issuein the South,
one which will profoundly affect economies
and societies.

The demographic transition

A global demographic transition is thus
clearly under way, though it has reached a
more advanced stage in the North than the
South. Non-industrialised countries of the
South continue to have a high proportion of

children and a relatively low proportion of
older people in their populations. In
developing countries as a whole, approx-
imately 35 per cent of populations are under
15 years and about 10 per cent are over 55,
while in the North the proportions are
approximately equal, at about 22 per cent
(Kinsellaand Taeuber, 1993). It is, therefore,
not surprising that attention continues to
concentrate on the growth in numbers of
young people, rather than on growth among
the older populations.

However, evidence of the demographic
transition is increasingly visible in the
developing world. Many countriesin Asiaand
Latin America experienced substantial
declinesin fertility during the 1970s, and the
trends are projected to become stronger. Asia,
for example, had 48 per cent of theglobal total
of older people in 1985, and will have 58 per
cent by 2025. By contrast, the corresponding
figures for Europe are 20 per cent and 12 per
cent. In sub-Saharan Africa, the phenomenon
of ageing populationsisstill initsearly stages;
here too the pattern could be replicated
(Schulz, 1991), though the impact of the
AIDS pandemic will clearly affect this
process. Even in countries where life-
expectancy at birth remains relatively low,
life-expectancy at the age of 65 can be
surprisingly high. In Bangladesh, for
example, where life-expectancy at birth for
women wasrecorded as54.7 yearsin 1984, at
the age of 65 the average woman's life-
expectancy was a further 12.8 years. In Sri



Lanka in 1981, the comparable figures for
women were 71.6 years at birth and afurther
15.6 years at the age of 65. This compares
with the 1985 figure of life-expectancy for
Japanese women aged 65 of 18.9 more years.
The common expectation for people in south
Asiaisanother 10 to 15 years of life from the
age of 65 (Martin, 1990).

The demographic transition now being
experienced in the South differs in important
respects from the pattern of industrialised
countries. In devel oping countries, reductions
in birth and death rates have been achieved
less by the socio-economic improvements
which were a feature of Europe and North
America over the past century and more by
technological innovations (such as mass
vaccination campaigns) amid continuing
poverty. The prospect therefore is one of
rapidly increasing numbers of older people
who will live out their last years with few of
the social, economic, and health-care support
systemsavailablein the North.

Not only will the older populations of all
countries rise dramatically, but they will
become increasingly heterogeneous, in
common with the experience of therest of the
population. The oldest old (those over 80) are
the fastest-growing component of older
populations al over the world, and the
numbers of older people with a disability are
likewise growing rapidly. A recent pro-
jectionfor Indonesiashowsarapidincreasein
the numbers of people over the age of 45 with
a physica handicap,® as higher rates of
prevalence over that age combine with
population growth. Thus the number of
women over 45withahandicap isprojectedto
rise nearly fourfold, to 7.1 million by 2025
(Dowd and Manton, 1992). The increasing
dependence of these groups will have a
significant impact on family care-giving,
particularly with the global declinein public-
service provision. Given the propensity of
women to marry younger and to outlive men
in nearly all societies, they are much more
likely to be living alone in old age, with
greatly reduced socio-economic support.
Migration, both internal and international, is
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now a global phenomenon, and is creating
large pockets of older people, either left
behind inrural areas, or concentrated in urban
slums. Life for older people in both cases is
often characterised by low incomes,
substandard housing, and inadequate services
(Sen, 1993).

Theories of ageing and
development

Much of the debate in the small but growing
literature on ageing and development has
focused on the status of older people, and
hence the roleswhich they are perceived to be
assigned or denied in societies undergoing
change. In general terms, two broad theoret-
ical frameworks have been established.

Modernisation theory

Modernisation theory, so influential in other
areas of development thinking, has had a
pervasive effect on comparative gerontology
also. In summary, it propounds the view that
‘modernisation often sets in motion a chain
reaction which tends to undermine the status
of the aged’. Features of this process are said
tobethedeclineinimportance of theextended
family and the declinein land ownership as a
resource of high status; increasing social and
geographical mobility; and rapid changes in
social and cultural structures and values. The
family valuesand respect for old peoplefound
in traditional societies are set against the
‘modernising’ values of individualism, the
work ethic, and ‘a cosmopolitan outlook
which emphasises efficiency and progress
(Cowgill, 1986).

Whether  modernisation is  viewed
positively or negatively, this positing of
opposing poles characterising ‘traditional’
and ‘modern’ societies attracts much support
among writers on ageing and development.
Ontheonehand anostalgicview of traditional
societies is drawn: ‘In our traditional social
system, old age was considered wisdom
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personified, the fruit of awell-spent life, and
commanded unguestionable power, authority
and respect. The security of the joint family
was areassurance for the elderly’ (Kaur et al,
1987).

In contrast, modernisation is seen as
undermining this golden age. Two comments
on migration and urbanisation illustrate a
recurrent theme. Migration, for example, ‘ has
helped to turn the economic modernisation of
developing countries into a socia nightmare
for older people’ (Tout, 1989). Again, ‘It
seems as though no tradition is able to resist
one generation of urban life. The disintegra-
tion of the family along with urbanisation —
especialy when it is unmanaged — weakens
religious sentiment and brings about the
disappearance of respect for elderly people
(Jacquemin, 1993).

Dependency theory

Modernisation theory has not, however, gone
unchallenged. A number of critiques have
been made, notably that by Neysmith and
Edwardh. They argue from the perspective of
dependency theory, and say ‘economic
dependency spawnsan ideol ogy which blames
underdevelopment on the characteristics of
people, rather than on the economic relations
which bind the third world to the industrial
world' (Neysmith and Edwardh, 1984). They,
and others, have argued that demographic
factors such as the number of surviving
children, and economic factors such as class,
occupation, and ownership of assetsplay afar
more significant role than is assigned to them
by aconcentration on universal statusor value
systems. Any loss of status on the part of older
people is more likely to have been ‘linked to
ingrained structural inequalities experienced
by most people in most developing countries
in earlier life. Impoverishment in old age may
be a common cross-cultural experience of the
ageing process, rather than simply resulting
from“modernisation”’ (Sen, 1993).

This debate clearly has important practical
implications for development activity with

older people. If, as modernisation theory
implies, older peoplein the South lead secure
and fulfilled lives because they still live in
extended family settings, there is arguably
little need for intervention by governments or
NGOs. However, if the forces of
modernisation are undermining traditional
cultural values and thus eroding family care,
support for older people may be needed, but
could concentrate on a ‘welfarist’ approach,
particularly ontheinstitutionalisation of those
outside family care systems.

If, onthe other hand, the problems faced by
older people are seen in the context of
structural inegualities both between societies
and within them, the concentration should be
on care and support models focused at com-
munity level, while developing a critique of
the unequal relationships which affect older
people in common with other vulnerable
socia groups. It is, therefore, important to
examinethe evidence for the validity of these
competing theories. Much debate has centred
on older people and the changing role of the
family in the South, and thisiswhere we start.

Older people and the family

In most countries of the South (and indeed the
North), the key socio-economic relationship
for the great majority of older people is the
family. Within the family, the mutuality of
obligations between the generations facili-
tates an exchange of support and care. Thus
child-minding by grandparents for their
working children is exchanged for care and
protection of the older family members. The
idea of the family has a powerful, even
emotive influence on many. It is often
asserted that the traditional extended family
structure provides adequate care and support
for the great majority of older people.
However, another commonly held view isthat
the extended family support mechanism is
increasingly threatened by thetransition from
atraditional to amodern society.

The evidence, though so far partial, points
to a more complex redlity. It is certainly the



case that the extended family till plays a
major part in supporting older family
members, even where rapid socio-economic
change is taking place. However, extended
family support is often insufficient to
guarantee a reasonable quality of life in old
age. In sub-Saharan Africa, for instance, the
majority of older people till receive primary
support from their families, both in rural and
urban areas. For example, surveys of four
West African nations conducted between
1985 and 1988 found that about 80 per cent of
respondents over the age of 60 werereceiving
help from children or grandchildren (Peil
guoted in Cattell, 1990).

In south Asia too, most older people till
live within extended family settings, and
again this is true in both urban and rura
situations. Evidence from Bangladesh, India,
and Nepal indicates that most older South
Asianslivewith their (usually male) children,
and the same study provides clear evidence of
continued feelings of affection and duty
which seem to contradict the idea that family
structures are necessarily undermined by
rapid social change (Martin, 1990).

However, it is equally clear that family
relationsareaffected by awiderange of socio-
economic factors, and that these factors,
though they may be exacerbated by social
change, have not been caused by them. There
is, for example, evidence to indicate that the
social status of older people has always been
linked to their economic power, whether in
‘traditional’ or ‘modern’ settings. A study of
older people within their family settings in
Nepal concluded that social and economic
changeshave not caused adeclinein the status
of older people, but simply brought to the
surface  underlying inter-generational
conflict, by altering the balance of the
powerful  socio-economic forces which
traditionally acted as a restraint (Goldstein,
Schuler and Ross, 1983).

Conflict between generations

Thissituationissignificantly worsened by the
increasing poverty of many families in the
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South. Theinter-generational tensionwhichis
frequently noted in multi-generational
families in the developing world is often
ascribed to changing cultural values arising
from the transition from traditional to modern
societies. However, it seems much more
likely that it is poverty, not modernising
forces, which isthe prime cause of thisfamily
tension. Commenting on the family situation
of migrant workers in one of the pueblos
jovenes (new towns) surrounding Lima, a
report notes that ‘where elderly people live
with their adult children, the presence of an
extra person strains the limited resources of
the family, reinforcing the elderly people’s
view of themselves as a burden’ (HelpAge
International, 1993a).

Itisalsoimportant to recognisethat carefor
older people in the extended family is not a
responsibility that is equally shared.
Discussion of the enduring quality of family
care often ignores the fact that this duty falls
disproportionately on younger femae
household members. Throughout the world,
the bulk of informal care of older people is
undertaken by women, in addition to the
responsibilities they undertake for their
husbands and children. This situation is
worsened inthe South (and increasingly inthe
North too) by the lack of external support
through social and health services, and by
poverty, so that, even within families willing
tocarefor older people, thereisahiddencrisis
of care-giving.

Older people and their
communities

What istrue of the experience of older people
in the family is also true of their relationship
with the community. Again the belief that
chronological age traditionally confers an
automatic status on older people is not borne
out by theevidence. A study of older peoplein
a Punjabi village found that fewer than one-
third of men aged 60 or more were members
of the village organisations, and of these the
overwhelming majority were under the age of
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70. The conclusion that ‘participation in
village organisation was influenced directly
by economic factors and education’, and not
by chronological age or wisdom, isechoed in
other studies (Sharmaand Dak, 1987).

The marginalisation experienced by older
people is even greater for those who lack
substantial property, and therefore have no
resourcesto deploy to ensure careand security
from family or community in old age. Thisis
especialy true for older women, often
widows whose property has been distributed
to their sons when their husbands die. For
many women in developing countries, the
descent into total dependency beginswith the
death of the husband. This specia
vulnerability of older women is of particular
concern, not least because of their rapidly
growing numbers, since women are likely to
form an increasing proportion of the older
population, as life-expectancy increases at a
faster rate among women than men. Again, a
high proportion of older women are widows,
and this proportion increases with age. It has
been said that widowhood is afact of life for
women over 75 in the South. Therewere 21.5
million older widows in China in 1990, far
morethan the combined total for the countries
of the European Union (Kinsella, 1993). For
women who have never married, or who are
childless, thesituationiseven moredesperate,
and in many societies an old age lived out in
destitution isassured.

Older people’s health

A crucia measure of well-being for older
peopleisthat of their health status. It haslong
been recognised that, given the profound
mutual effects of poverty and hedlth status,
efforts to improve people’s health play a
central role in the development process. This
is again even more the case for the health of
older people. We have seen that the
developing world isin effect experiencing a
process of ageing because of the prevention of
premature death from infectious disease, not
because of factors such as rising affluence,

better housing, or improved nutrition. Some
infectious diseases such as TB or dysentery
remain widespread, and intestinal and
respiratory infections experienced in earlier
years are significant causes of morbidity and
loss of active lifein later years. The arduous
lifestyles of the great majority of peopleinthe
South significantly worsen this situation. A
review of older people’'s health in the
developing world at the beginning of the
1990s concluded:

Thebroad inter national evidence seemsclear
that, from a health per spective, those over 60
in Third and Fourth World nations are
unlikely to be living in geriatric utopias.
Rather, they are morelikely living in endemic
areas of debilitating diseases, where
inadequate housing and water supplies
increase the likelihood of frequent
reinfection, and inadequate diets lower
resistance to illness-causing microbes.
(Sokolovsky, 1991)

Again the effects on older women are
particularly severe. The increasing debate
over the role of older women in the devel op-
ment process has focused predominantly on
the structural inequalities affecting women
earlier in life, and ignored the increasing
relative disadvantage which they experience
as they grow older. Yet it is precisely the
accumulating disadvantage of earlier years
which makes older women in poverty
particularly vulnerable. A woman of 50 in a
developing country who has experienced a
lifetime of hard physical labour and multiple
pregnanciesis already at the threshold of old
age, and her later life, which may well extend
for another 20-30 years, will be profoundly
affected by her greatly impaired functional
capacity (Kalache, 1991, Rosenmayr, 1991).
The dependence of women in many
households (in matters of food allocation, for
instance) is a characteristic example of this.
Much evidence bears out the findings of a
recent study of mid-life and older women in
Latin America and the Caribbean. In Guyana
a study by the Pan American Hedth



Organisation (PAHO) of East Indian families
found that nutritional status was closely
associated with the sex of the child, with boys
being healthier. This establishes a lifetime
pattern, in which chronic malnutrition and
anaemia combine to produce an old age of
extreme debility (Sennott-Miller 1989).

Much of the developing world is till
characterised by high levels of fertility, but
also by significantly declining levels of mort-
ality, and increasing life-expectancy. Thereis
also evidence that health trends in the devel-
oping countries are emulating those of the
developed world. For example, cardio-
vascular and cerebral diseases have markedly
increased in the industrialising countries of
Latin America and South-East Asia (Tout,
1989).

The implications for heath-service
provision in the South are profound, as the
health-care needs increasingly diverge from
the services provided. For example, while
most older people live in rural areas, much
health-service provision is located in the
cities. The relative lack of mobility and the
poverty of many older rural dwellers
effectively deny them accessto these services.
In the cities, where hospital-based facilities
are concentrated, older peopledoindeed form
alarge proportion of users. However, to some
extent this simply reflects the imbalance in
provision between hospital-based and
community-based services, and it is the latter
which should provide the bulk of health-care
to older people. But even where community-
based services exit, their priorities rarely
include older people. There is an enormous
dearth of knowledge of the special health
needsof older peoplein thedeveloping world,
and, despitetheintroductionin recent years of
a number of courses, mainly offered by the
NGO sector, aprofound lack of trained health
personnel to work with them.

Income security

The critical variable in the well-being or
otherwise of older people is their economic
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status and their ability to control resources.
Today, as in the past, income for consump-
tion needs has come predominantly from
work activities, and thisremainstruefor most
people, often into very old age, in many
countries of the South. However, illness,
injury, and unemployment reduce older
peopl€e's ability to rely on work as a prime
source of income. Nevertheless, in the
absence of comprehensive social-security
systems in developing countries, it is not
surprising to observe relatively high rates of
labour-force participation at older ages. Well
over half of men aged 65 or more were still
working in countries as widely dispersed as
Jamaica, Mexico, Liberia, Pakistan, and
Malaysia during the 1980s (Kinsella 1993).
Because most older workers are employed in
agriculture or other unregulated activity,
‘retirement’, in so far as it exists, is
characterised by a gradual withdrawal from
the work force, and increased reliance on
other resources. These are, as we have seen,
predominantly derived from family support.
A study of Fiji, Malaysia, the Philippines, and
the Republic of Koreafound that typically 40
per cent or more of older peopl€e's income
camefrom the family (Andrewset al. 1985).

With the growth in underemployment and
unemployment among younger people in
many countries in the South, older workers’
prospects of continued substantial partic-
ipation in the non-agricultural labour force do
not seem good. At the same time, lack of
employment prospectswill continueto reduce
the capacity of younger family members to
support their ageing relatives, especially
when difficult choices need to be made
between providing for their parentsor for their
own children. ‘Given the aready difficult
choice facing sons regarding the allocation of
their meagreincome ... and given theinability
of poor third world governments ... to mount
substantial social service programs, itislikely
that more and more elderly people will be
unabletolivetheir latter yearsin asecure and
dignified setting’ (Goldstein, Schuler and
Ross, 1983).
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‘Hidden’ economic and social activities

Again, for older women the problems are
compounded. Even the scale of older
women's work is unknown. The concen-
tration of older workers (women and men) in
agriculture and related sectors, and narrow
definitions of what constitutes productive
activity, obscure the true picture. Thus the
enormous contribution of older women in
support of younger relatives through, for
example, child-minding and house-keepingis
not recorded in analyses of older people’'s
economic activities. Y et these family-support
roles often play an important part in house-
hold economies. In many rural communities
in various parts of the world, increasing
numbers of older people take care of the
children of a middle generation who have
gone to urban centres (or in some cases
emigrated) to seek work. A typical caseisthat
of a 73-year old woman in rural Botswana,
caring for four grandchildren on behalf of
sons and daughters working in South Africa.
They seldom come home, and the woman
complains that ‘There are no good sons
nowadays' (Ingstad et al., 1992).

In times of crisis, this role can become
crucial. A common, but again little-reported,
phenomenon has been the care given by the
grandparent generation to children orphaned
by the AIDS pandemic in Africa. In some
rural communitiesin Ugandaand Zimbabwe,
for example, anecdotal evidence provides a
picture of amost literal decimation of the
middle generation in some communities,
leaving orphaned children totally dependent
on the grandparent generation. Older parents
also play apredominant rolein carefor people
with AIDS. In onedistrict of Mashonaland in
Zimbabwe, astudy found that the carers‘ were
al, without exception, elderly women who
were sometimes assisted by their younger
femalerelatives' (Jazdowska, 1992).

The participation of older people in the
economic life of developing countries is
surprisingly pervasive. A significant pro-
portion of city street tradersin the developing
world are older people. A study of women’'s

work in a Mudim community of northern
Nigeria describes a broad range of trading
activities undertaken by older women. These
include small-scale trade, pawnbroking, and
preparation of food for sale. In addition, ‘to
older women is reserved the practice of
particular occupations involving the exercise
of ritual power and authority, such as
midwifery, the preparation of girls for
marriage and of the bodies of women for
buria, and the making of herbal medicines
(Coles, 1991). Traditiona birth attendants
throughout Africa and Asia, particularly in
communities where the mobility of womenis
restricted by cultural norms, are over-
whelmingly older women.

Social insurance provision

Pension or income-support schemes which
cover any morethan asmall minority of work-
forces in most developing countries seem
unlikely to be feasible, given their very low
levels of economic development. Even in
countries where social insurance systems
have evolved, such as the Peopl€e' s Republic
of China, the coverage remains modest in
scale. Programmes cover State-sector
workers, but not the nearly three-quarters of
the labour force who are rural workers. To
compensate for this limited coverage, family
support of older relatives has been made a
legal regquirement. Reforms such as a
broadening of the retirement policy and an
increasing emphasis on population planning
have the potential to exert increasing econ-
omic pressures, asthe number of retired older
people grows (Liu, 1982). Thisis also true of
other devel oping countries, and the combina-
tion of family and community support with
self-help remains the most feasible option for
the great majority of older people.

Emergency relief services for older
people
The way in which economic and socia

circumstances affect the status of older people
is nowhere more starkly illustrated than in



situations of disaster or conflict. It hasbecome
amedia cliché that the worst-affected victims
of disasters are the young and the old.
However, in contrast to the strong focus on
assistance to children from both within and
outside disaster-affected communities, older
people receive little attention. In part this is
certainly because they tend to be extremely
self-effacing. It is, for example, characteristic
of older refugee-camp inhabitants that they
will give their food ration to the whole family
— partly at least as a means of demonstrating
their continued role as providers — and go
without food themselves. The author has
witnessed a distribution of clothing to
displaced older people in Mozambique at
which the queue which formed was entirely
made up of children and young adults, while
the older people sat together under a tree,
literally at the back of the queue. A recent
report on the situation of older refugees in
Tanzania echoes this situation, noting that
older peoplewerefindingit difficult towalk to
food-distribution points, or to stand for the
required two or three hours awaiting food
distributions (Hel pAge I nternational , 1993b).

The NGO response

NGO projects and programmes focused
primarily or exclusively on older people have
been few and far between. The relatively
small numbers of older people, compared
with overall populations, the existence of
extended family support systems, or the
supposed coverage of older people in
programmes serving whole communities are
given as rationalisations for this lack of
activity. Theremay also beafeeling that older
people are alower priority than other groups,
such aschildren and thoseyounger adultswho
are seen as ‘economically active’, and thus
making a contribution to the development
process.

Within the community of organisations
which are working with older people, activity
has in the past concentrated on welfare work
with the most frail: an approach derived from
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the religious organisations whose objectives
are to succour the most needy, notably
Catholicorderssuch asthelLittle Sistersof the
Poor. Inmorerecent years, therehhasalso been
a growing focus on the involvement of older
people asactive participantsin adevel opment
process. A widevariety of work, fromincome
generation to reminiscence projects, has
shown older people’s potential for active
participation in devel opment. However, there
isstill much to bedonein terms of developing
an understanding of the special requirements
of project work with older people. It is
important, for example, at thebeginning of the
project cycle, to devise approaches to
analysing need which take into account the
fact that older people often have a more
discursive approach to sharing information.
Again, development workers should not
underestimate the challenge of finding ways
of including older women, who have, as we
have seen, often suffered a lifetime's
marginalisation. However, the rewards of
effective development work with older people
can be unexpectedly great. John Mbiizini, a
development worker who took part in a
workshop on participatory rapid assessment
techniques with a group of older farmers in
Kenya, described how the use of a seasonality
calendar with the group enabled them to plan
food production for a year ahead. In
describing hiswork with the group, he said:

... theelderly: onething, it isvery interesting.
| found | had company and it waslesshectic, it
was not tiring, because the elderly really
helped. | also found that they really
appreciated my being with themto help them.
It also helped themto feel that they are part of
the solution that we are seeking for the
project. (HelpAge International, 1993c)

Conclusion

The development process has been defined as
enabling the poorest ‘to have more (partic-
ularly in terms of food and health care) and ...
to bemore, in terms of self-confidence, ability
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to manage their own future, and improving
their status in society at large’ (Pratt and
Boyden 1985). The central features of this
conception of development are not only
material  improvement but aso the
participation of all sectorsof the populationin
the development process, as an act of
empowerment in itself. What is true of
populationsasawholeisyet more so for those
who are most marginalised among them.

However, powerful factors militate against
such involvement. One aspect of the
marginalisation of older peopleinall societies
isthe negativeimagery that is associated with
old age. Passivity, inflexibility, and hostility
to change are characteristics typically
attributed to older people. The contributions
made by older people in a wide variety of
situations are either ignored or patronisingly
sentimentalised. This is also true of the
development context. Older people are not
usually considered to be part of the develop-
ment process, since the charac-teristicswhich
they are considered to embody are seen asthe
antithesis of the development dynamic. They
tend to be seen as passive recipients of
welfare, with only a short life-expectancy.
Hence the amost complete absence of
references to the role of older people in the
development literature.

We have seen that older people are
particularly vulnerableto marginalisation and
social isolation, not simply because of
features inherent in processes of change, but
primarily because of structural inequalities
which development aims to transform. It is
thereforearguably alitmustest of thisprocess
that it enables and promotes the participation
of especially disadvantaged groups such as
older people. Such participation of older
people is also desirable in terms of their
potentially significant contribution of know-
ledge and expertise. However, experience
indicatesthat theviewsof older people, unless
they arein positionsof influence and prestige,
rarely gain ahearing.

Over time, however, the adjustment of
development strategies to take account of the
involvement of increasing numbers of older

people will not be an option but a necessity. In
the same way that an issue like that of the
conservation of the environment has, in the
course of two decades, moved from the fringe
to the centre of the development debate,
questions raised by demographic changes will
become increasingly difficult to ignore.
However, it is unlikely to be easy to break
down the barriers of prejudice which militate
againgt the right of older people, in common
with the rest of the population, both ‘to have
more and to be more’ through the process of
development. For any society,

Itis ... the entire system of values that define
the meaning and value of old age. Thereverse
applies: by theway in which a society behaves
towards its old people it uncovers the naked,
and often carefully hidden, truth about itsreal
principlesand aims. (de Beauvoir, 1972)

Notes

1 ‘Population ageing’ refersto theincreasing
proportion of older people within a
popul ation.

2 Chronologica age has many limitationsin
defining ‘ageing’, given the wide range of
factors which affect the ageing process.
However, it continues to be widely used,
and is adopted here for convenience. The
UN World Assembly on Ageing in 1982
focused on people aged 60 years or more as
its main concern, and this is the threshold
age used here, unless otherwise stated.

3 The term “handicap’, as used in the study
qguoted here, has a precise technical
definition, distinguishing it from disability
and impairment.
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Culture, liberation, and ‘development’

Shubi L. Ishemo

Introduction

It has become afetish to talk about traditions
when referring to socio-economic processes
in Africa. This is common not only among
Western ‘development experts, but also
among someAfricanintellectuals. ‘ Tradition’
carries with it meanings of timelessness, of
stasis, of being fossilised. For the society so
described, the notion of ‘tradition’ deniesit a
history. The implications for such an
approach are manifest in the economistic
ideology of ‘developmentalism’, which, as
Shivji (1986:1) has shown, has been ‘the
dominant ideological formation in post-
independence Africa. The basis for this
ideology, hefurther notes, isasfollows:

We are economically backward and we need
to develop and devel op very fast. Inthistask of
development we cannot afford the luxury of
politics. Therefore politics are relegated to
the background, while economics come to
occupy the central place on the ideological
terrain.

We might also add that, in this ideological
formation, culture, like politics, is seen asan
obstacle and therefore relegated to the back-
ground. This obsession with economistic
developmentalism is not new. It has histor-
icaly, and in various forms, served to
| egitimate domination over working peoplein
every society. Historicaly, too, in the
relationship between the West and the South,
it has been based on the belief that the
processes of Western socio-economic and
political development are universal and that

these, and these alone, constitute progress. It
has been the dominant view since the age of
European ‘Enlightenment’ in the eighteenth
century and was popularised during colonial
times. It has, in various guises, dominated the
policies not only of the Western ‘donor’
governments, some NGOs, and international
financial ingtitutions, but aso of some
Southern governments. That dominant view is
Eurocentric, in that it assumes that the
Western model is superior. It carries with it
biasesand lack of concernfor the culturesand
history of African and other Southern
societies.

National liberation as an ‘act of
culture’

It is important to remind ourselves of the
historical dimension. Colonialism, in Africa
in particular and the South in general, served
the need of the highly industrialised countries
in Europe and North America for capital
accumulation. In spite of political independ-
ence, this has not changed; in fact it has been
consolidated, as capital restructures itself to
resolve the crisis and to ensure continued
accumulation through a variety of mechan-
isms. | shal come to this later. The
colonialists started from the premise that
Africa had no history; their mission was to
bring the continent into history. Those ideas
thereforedenied Africaacultureand served as
anideological licensing of exploitation.

In the struggle for nationa liberation, the



issue of history and culture became central.
Amilcar Cabral, a revolutionary theorist and
leader of the PAIGC liberation movement in
Guinea-Bissau and Cabo Verde, wrote:

Our countries are economically backward.
Our peoplesare at a specific historical stage,
characterized by this backward condition of
our economy. We must be conscious of this.
We are African peopl es, we have not invented
many things ... we have no big factories ... but
we do have our own hearts, our own heads
and our own history. It is this history which
the colonialists have taken from us. The
colonialists usually say that it is they who
brought usinto history: today we say that this
is not so. They made us leave history, our
history, to follow them, right at the back, to
follow the progress of their history.

Cabral argued that the national liberation
strugglewasaway ‘to returnto our history, on
our own feet, by our own means and through
our own sacrifices' (1974:63). Imperialist and
colonial domination was therefore ‘the
negation of the historical process of the
dominated people by means of violently
usurping the free operation of the process of
development of the productive forces
(1973:41). By ‘productive forces', Cabra
meant the means of production (such astools,
premises, instrumental materials and raw
materials) and labour power. He emphasised
that every society isan ‘evolving entity’, and
that the stage of itsdevel opment canbeseenin
thelevel of itsproductiveforces. Each of these
reacts to nature. Groups enter material
relationships, relationships with nature and
the environment, and relationships among
individuals or collectives. To him, these
components constitute not only history, but
alsoculture. Inusurping all these, imperialism
practises cultural oppression. Therefore,
national liberation aims at the ‘liberation of
the process of development of national
productive forces and consequently the
ability to determine the mode of production
most appropriate to the evolution of the
liberated people. It necessarily opens up new
prospects for the cultural development of the
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society in question, by returning to that
society all its capacity to create progress.
National liberation, therefore, is ‘ necessarily
an act of culture’ (1973:43).

Cabral warned (1973:52) against natural-
ising culture and linking it to supposed racial
characteristics.

It isimportant to be conscious of the value of
African culturein the framework of universal
civilisation, but to compare this value with
that of other cultures, not with a view of
deciding its superiority or inferiority, but in
order to determine, in the general framework
of thestrugglefor progress, what contribution
African culture has made and can make, and
what are the contributions it can or must
receive fromelsewhere.

Cabra saw culture as a ‘fruit of history’, an
integral part of historical processes. The most
fundamental element for progress was the
regaining of people's creative capacity and
potential, which imperialism had usurped.
This creative capacity has a democratic
content, in that people determine what is best
for themselves, and adapt new techniquesand
knowledge to their concrete reality. So when
we speak about culture, we are referring not
just to customs, beliefs, attitudes, values, art,
etc., but to the whole way of life of a people,
which also embraces a complex web of
economic and political activities, science, and
technology. Theseare not exclusive attributes
of any single race or people. Hereferred to a
scientific culture, auniversal culturefreefrom
domination (1973:55).

| have dwelt on Cabral’s work at length,
because his analysis of the positive role of
culture is relevant in the struggle against the
most pressing problems of our time. His pro-
found work has been shamefully ignored,
especialy by those in positions to exert a
positive influence on policy and strategies
that meet the needs and interests of the
working people.
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‘Development’ policies and
cultural dependency

Much of the debate about ‘development’ has
been conducted from differing and contend-
ing perspectives. It is not my intention to
consider that here, but | wish to dwell briefly
on how some of these perspectives have dealt
with the cultural dimension in ‘ devel opment’
policies.

Modernisation theories regard cultures of
non-industrialised societies in the South as
obstaclesto development. Those societies are
seen as being characterised by kinship (which
apparently hinders individual enterprise),
religious obscurantism and fatalism, stagna-
tion and resignation. In short, they are
‘traditional’. The opposite of this is a
‘modern’ capitalist sector.

From a different source, another perspect-
ive, associated with Warren (1980), sees
underdevelopment as being internal to poor
societies of the South, and argues for a
‘progressive’ mission of capitalist imperial-
ism. With specific reference to Africa, this
positionisunrelentingly restated in the words
of John Sender and SheilaSmith (1987). They
see capitalist imperialism as having led to the
development of the productive forces and a
rise in living standards. Both perspectives
share the super-ficial nature of the dichotomy
between tradition and modernity; both dwell
purely on economic factors, and see the
causes of thecrisisin Africaasinternal.

Recently, as Samir Amin (1990:96) has
pointed out, the cultural dimension has been
embraced by researchers as an important
element in socio-economic processes. To my
mind, however, thisis not new. For working
people in poor countries of the South, it has
aways been at the heart of any initiative that
affects their lives. Central to the cultural
dimension of socio-economic processesisthe
question of identity. Samir Amin further
draws contrasts between the development of
capitalism in Western Europe and Japan, on
theonehand, andin Africaon theother. Inthe
former he sees a longer process of social
transformation with ‘no break but a complex

process of selective repossession of former
cultural components within the context of
technological and economic development'.
This explains the dynamism of economic and
technological creativity of those societies. By
contrast, capitalist development in Africawas
imposed from the outside and confronted
local cultures in a violent manner, with the
result that ‘ldentity ..., rather than being
gradually broken down and rebuilt to
productive effect, is more or less ferociously
destroyed, without putting in place compens-
atory processes of production of new cultural
components, capable in turn of supporting
accumulation and innovation’ (1990: 98-9).

The origins of Africa s problemsliein the
specificity of capitalist development and its
long-term effects on African societies. It is
fair to state that the European model was
forced down their throats. African people had
no say in this, because that was the nature of
the Eurocentric project. It precluded all
positive knowledge that African societies had
generated.

Colonia institutions inculcated Euro-
centric values unremittingly. European
intellectuals served to legitimate the
Eurocentric project. As George Joseph
(1990:3) and his colleagues have argued,

During the heyday of imperialism, the scholar
was useful, not only in constructing a
conceptual framework within which colonial
ideology could be defended and extended, but
in helping to select problemsfor investigation
which highlighted the beneficial effects of
colonial rule.

The purpose of colonia research institutes
like the Rhodes-Livingstone Ingtitute in the
then Northern Rhodesia (how Zambia) is too
well known to repeat here. In many colonies,
ethnicities were invented; in the case of post-
colonial Rwandaand Burundi, the cumul ative
consequences of the invention of ethnic
identities by the successive German and
Belgian colonia administrations are al too
painfully apparent. The study of African
cultures served the needs of colonial
occupiers, particularly in the creation of



labour reservoirs and the segmentation of
labour along ethnic lines. It was not meant to
invigorate and energise those societies to
absorb and adapt new positive elements to
their own redlities. Thiswasreinforced by the
colonia education system. African intellect-
uals were colonised. The medium of
instruction became European languages,
whose cultural influences cannot be
underestimated. Cultural dependency has
been the consequence of that process.

It is in this context that socio-economic,
political, cultural, and intellectual processes
in post-colonial Africa must be understood.
The penetrating analysisof Amilcar Cabral of
theroleof cultureinthe processesof changeis
very relevant, not only in contemporary
Africa, but also throughout the South. He
made adistinction between

the situation of the masses, who preservetheir
culture, and that of the social groupswho are
assimilated or partially so, who are cut off
and culturally alienated. Even though the
indigenous colonial elitewho emerged during
the process of colonization still continue to
pass on some element of indigenous culture,
yet they live both materially and spiritually
according to theforeign culture. They seek to
identify themselves increasingly with this
culture both in their social behaviours and
even in their appreciation of its values.
(1973:61)

Inidentifying thelatter group, Cabral made
a further distinction between those who
vacillated and those who identified them-
selves with the masses. Post-colonia Africa
has by and large been dominated by the
vacillators. They have collaborated with
imperialism in determining the strategies for
‘development’, by failing to challengemodels
that do not address people’'s needs. Their
strategies reflect an unthinking and uncritical
imitation of the West. They are intellectual
and cultural captives of imperialism. Thisis
not to say that this model has not been
challenged in post-colonial Africa. Some of
the liberation movements were a source of
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great inspiration for many. There were, in
those movements, some ‘organic’ intellect-
uals like Amilcar Cabral who studied the
reality of their societies meticulously. From
such study they identified themselveswiththe
aspirations of the masses and created popular
structures in which the people participated in
devising strategies for economic, social,
political, and cultural advancement. In some
countries, progressive strategies, designed to
meet the people’s needs, were initiated —
even if sometimesfrustrated by alack of clear
reference to the cultural dimension, by
bureaucratism, and by populism. ‘ Organic’ or
politically engaged intellectuals played an
important part in opening up avenues for real
advancement. (There are some excellent
essays on this subject in Diouf and Mamdani,
eds., 1994.) Weknow what happened to those
strategies and those intellectuals. External
intervention and local reaction stifled them
and continueto frustrate them.

Corporate profits and the quality
of life

The current structural adjustment policies
(SAPs), though they have their originsin the
period dating from the early 1980s, are not
new. What is new is the bold and shameless
assertion of their neo-liberal ideologica
underpinnings and the intensity and vicious-
ness of their implementation. SAPs have had
devastating effects on the living standards of
working people, including unprecedented
increasesinthelevelsof unemployment and a
declinein levels of pay. Emphasis on export-
led commodity production to service an ever-
increasing debt to the international financial
institutions (IFls) has resulted in low
productive capacity for the internal market
and an increase in dependency on (often
subsidised) Western agro-industrial conglom-
erates. As Samir Amin (1994:38) has noted,
IFls like the World Bank have ‘focused on
destroying theautonomy of the peasant world,
breaking the subsistence economy by
supporting forms of credit designed to this
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end, and promoting the differentiation of the
rural world through the famous “green
revolution”’. The conditionalitiesimposed by
the IFls have led to a decrease in social
expenditure and the deterioration of health-
care and education systems (Chossudovsky,
1991 and Committee for Academic Freedom
in Africa, 1992). Many studies show a
correlation between debt, SAPs, and
ecological deterioration. For the World Bank,
pollution is a sign of progress. In a famous
observation, Lawrence Summers, the Bank’s
vice-president, recommended the transfer of
‘dirty’ industriesto the Third World:

| think the economic logic behind dumping a
|oad of toxic wastein the lowest wage country
isimpeccable and we should faceup to that ...
| have always thought that under-populated
countriesin Africa are vastly under-polluted,
their air quality is probably vastly
inefficiently high compared to Los Angeles or
Mexico City. (Dore, 1992:85)

Itisclear that, as Samir Amin (1994:38) has
argued, ‘' The Bank has never seen itself as a
“public institution” competing or potentially
clashing with private capital (transnationals).
On the contrary, it has viewed itself as an
agent whose task is to support their
penetration of the Third World.” The SAPsare
economistic. They are more concerned with
corporate profits than enabling the working
peopletoimprovethe quality of their lives. In
ignoring  environmental  issues, they
downplay the cultural dimension; for, as
Cabral (1973:42) noted, when we speak of
culture, we refer to ‘relationships between
(humanity) and nature, between (humanity)
and his (her) environment’. Thus, as Dore
(1992:84) has observed, it is not surprising
that, in the Third World, contemporary
strugglesof theworking people havereflected
the ‘fusion of ecological, economic and
cultural struggles'.

SAPs have engendered a culture of
unbridled consumerism, with sections of the
cities bristling with luxury commodities
which are well beyond the means of working

people. Far from inaugurating a new epoch of
progress, they have exacerbated inequalities
and weakened social bonds and solidarity
through emphasis on the individual, rather
than on society or communities.

Under empty slogans of a compressed
world and a globalised economy, the
sovereignty of the fragile nation states has
been weakened. Decisionsthat affect millions
are made in the boardrooms of the IMF and
the World Bank, fully supported by the
Western governments. ‘Democracy’ is
imposed and regulated from the outside. The
fall of authoritarian regimes has been a
welcome development, but the popular
content of that change has been hijacked by
those committed to the neo-liberal project.
Theimplicationsfor people’ s participation in
determining their strategies for advancement
have been negative. Initiatives from below
have been constantly frustrated by obsession
with the laws of the market.

Acknowledging ‘people as a living
presence’

In 1979, Adrian Adams wrote an excellent
account of a peasant co-operativein Senegal.
It is one of the most moving and inspiring
accountsthat | have ever read. Thereis every
reason to believe that there have been and
continueto be similar experiences throughout
the South. It is necessary reading for anyone
who is serious about real ‘development’.
Adams details the development of a peasant
farmers initiative to improve their food
production and to ‘base rural development on
existing communities and vaues. The
peasants’ appeal for help to Western NGOsto
adapt irrigation technical inputs to their
farming methods attracted an array of NGOs,
the Senegalese State bureaucracy, and
USAID, all vying to control and direct what
the peasants had initiated. What emerged was
apredetermined Eurocentric approach, which
ignored the peasants and brushed them aside
as ignorant of ‘development’. Technical
‘assistance’ was conditional on the peasants
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and parcelling out land into individual family
plots, growing rice instead of millet, having
production targets imposed on them by the
State, purchasing fertilisers beyond their
needs, and virtually surrendering control of
their bank accountsto the State. The peasants
rejected this paternalism, clearly recognising
the peril that has befallen many poor
countries: ‘You go into debt, and then you
haveto sell themyour whol e harvest to pay off
your debt. We don’t want debts. We just want
freedom’ (Adams 1979:458). The people
wanted ‘peasant development’ with ‘a
common fund, to give us strength. We,
ourselves, decide what we want to do. We,
our selves, decide how many hectareswe want
to plant. We are working for our own peopl€’
(p.463).

They rejected top-down ‘administrative
development’. The issue then was: what
congtitutes ‘development’? Those so-called
‘experts’, as Adams correctly noted, were
unable to ‘acknowledge the existence of a
people here and now, having a past and a
future’ or ‘to acknowledge the people as a
living presence’. Indeed, that ‘living
presence’ isthe culture of apeople.

What emerges from Adams’' account of the
struggle of the people in one Senegalese
villageisthe sheer arrogance on the part of the
self-appointed ‘aid experts', compounded by
the complicity of the State bureaucracy. Such
arrogance in some ‘donors’, some political
leaders and bureaucrats, transnational
corporations and their local agents has been
pervasive throughout the South. A catalogue
of misconceived projectswould be of biblical
length. Those who initiate major infra-
structural projects — dams, for example —
neither consult the local population nor take
into account their way of life, which includes,
above all, accumulated knowledge of the
ecological balance, their beliefs, and their
sacred sites. This amounts to what Saleth
(1992) has termed ‘bypassing and alienating
economic development’, which reinforces
existing inegqualities of accessto land and the
displacement of the most vulnerable sections
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of the peasantry. Examples of these, and the
opposition they have generated, can be found
in India, where there has been a courageous
struggle by peasants to halt a dam project
sponsored by the World Bank and supported
by the Indian Government; or in Namibia,
where a government-proposed dam project
which would have long-term effects on the
Himba pastora people has created
controversy and led some officials into
scathing condemnation of those who defend
‘bare breasted’ and ‘primitive’ people (The
Observer, 29 January 1995) standing in the
way of modernisation. And recently the
activities of Michelin, the giant Western
rubber conglomerate operating in Nigeria,
have similarly shown the top-down approach
to ‘development’. There, the company
expanded a rubber plantation into the
protected Okomu forest without concern for
the environment and the culture of the local
people. It destroyed medicinal trees, shrines,
and other symbols dear to the beliefs of the
inhabitants. In reply to protests, the company
pleaded ignorance and added, ‘ But we know
the impact on the community can only be
positive. We are providing employment,
schools, clinics, electricity and water
supplies’ (Financial Times, 8 March 1995).

Of course, no local inhabitant objects to
schools or clinics. But the company has a
different conception of ‘ development’, which
involves destroying the symbols of the
people’s identity. The company, probably
with the complicity of State bureaucrats, does
not involve the local people in decision-
making or incorporate their world-view into
projects.

Some NGOs operate on the samebasis. The
case of their operations in Mozambique is
well documented in Joe Hanlon's study
(1991). A number of African academics(such
asAyeshalmamand AminaMama, 1994, and
Abdel Gadir Ali, 1994) have noted that some
NGOs and other ‘donors' deliberately ignore
locally funded research and wheel in* experts’
(from Europe and North America) whose
recommendations carry more weight than the
work of thelocal intelligentsia. In an example
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from Sudan, Abdel Gadir Ali (1994) notes
how the Sudanese economists who were
critical of structural adjustment policies were
deliberately excluded from an ILO mission
requested by the Sudanese government to
study the economic situation and advise on
long-term strategies. Ali (1994:112) details
the ensuing struggle which the local
intelligentsia waged, and how ‘a donor
community with substantial resourceswaging
a media war on local research efforts
expressing reservations on the results of an
established donor community’s wisdom on
how an African economy should be
managed’ . Consequently, asMamaand Imam
(1994:86) have noted, African intellectuals
are ‘forced to take on board [Eurocentric]
norms and waste time tilting at windmills to
find out why we deviate from these patterns,
instead of finding out what our own patterns
andredlitiesare’.

Making cultural sense of
technology

Technology which is imposed on the people
can be ill-suited to local needs. Bina
Agarwal’s study (1986:79-80) of wood-fuel
crisis in the South shows how new cooking-
stovetechnology, designed to savewood fuel,
ended by doing exactly the opposite. In
Guatemala, one important function of the
‘traditional’ stove was to emit smoke, which
killed mosqguitoes and pestsin corn ears hung
from rafters. This benefit was lost when the
new stoves were introduced. When a new
stovewasintroduced in Ghana, women found
it technically cumbersome and ill-suited to
using many pots at once. Local artisans and
women had not been consulted in the design
of the stoves. These projects claimed to
employ ‘appropriate technology’, but they
wholly failed to consider loca needs and
cultures. They assumed peasants in their
ignorance to be responsible for the depletion
of wood fuel, and presumed to import
European science and technology to resolve
their problems. Asaconseguence of not being

consulted and involved in the devel opment of
new techniques, local artisans have become
de-skilled. Such technologies are useless,
because they are not specific to loca
techniques and they are not culturally
familiar. The sarting point for the
introduction of new technology must be to
recognise, as Vandana Shiva (1991) has
noted, that all societies have ‘ways of
knowing' and ‘waysof doing’ and that

all societies, in all their diversity, have had
science and technology systems on which
their distinct and diverse development have
been based. Technologies or systems of
technologiesbridge the gap between nature's
resources and human needs. Systems of
knowl edge and culture providetheframework
for the perception and utilisation of natural
I esour ces.

Technology is therefore not culture-free. It
is central to the question of identity. Since it
congtitutes ‘ways of doing’, it is one of the
principal elementsof apeople sidentity. You
can have science and technology, but with no
‘development’. The two must make cultural
sense, to achieve true development. In their
campaign to establish a just international
economic order, non-industrialised countries,
through the South Commission [1990:45-46,
80, 132], chaired by former Tanzanian
president Julius Nyerere, strongly argued for
the centrality of culture in economic
processes:

Capital formation and technical progressare
essential elements of development, but the
broad environment for their effectivenessisa
society’s culture; it isonly by the affirmation
and enrichment of cultural identities through
mass participation that development can be
given strong roots and made a sustained
process. For only on secure -cultural
foundations can a society maintain its
cohesion and security during the profound
changesthat are the concomitants of devel op-
ment and economic moder nisation.

The Commission recommended that strat-
egiesmust besensitiveto cultural roots, that is



values, attitudes, and beliefs, and that cultural
advancement itself depends on people-
centred strategies. It warned that strategies
which ignore the cultural dimen-sion could
result in indifference, alienation, socia
discord, and obscurantist responses.

These warnings have not been heeded. Asl
have noted above, economistic approaches
that are central to the neo-liberal agendahave
unleashed social instability. Ethnic rivalries
and religious fundamentalism ae a
conseguence of a profound sense of
deprivation unleashed by ‘structural adjust-
ment’. As Samir Amin (1990:98) has argued,
‘fundamentalism emerged as a cultura
protest against economics’, and ‘its growth
[is] largely conditioned by the forms of social
and economic change'.

The obstinate reluctance of the donors and
Western governments to understand the
atomising tendencies of ‘structural adjust-
ment’ is mirrored in new concepts such as
‘global culture’. These are based on the
restructuring of capital on a global scale; the
proliferation of consumerism, propagated by
new communication technologies, and the
supposed irrelevance of national frontiers.
Western governments, transnationals, and
their intellectual underlings harp on
‘globalisation’ without asking who gains and
wholoses (in economic, political, and cultural
terms). ‘ Global culture’ isaWestern construct
(particularly dear totheWesternmedia). Itisa
piece of ideological baggage designed to
legitimate ‘structural adjustment’. It is an
expression of cultural imperialism which
particularly affects young people in poor
countries.

Cultural penetration is linked to economic
exploitation and ultimately to political and
military domination. During the late 1970s
and early 1980s, Third World countries
waged a struggle within the framework of
UNESCO to establish a New World Com-
munication and Information Order. The
principal issue of the debate was the ever-
increasing unidirectional flow of cultural
products and ‘news from the advanced
capitalist countries to the South, and the
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distorting effect on the cultures of Southern
societies. The West condemned the Third
World moves as politically motivated,
claiming that they amounted to an infringe-
ment of the freedom of information. The
United States and Britain withdrew from
UNESCO in protest. It is clear that the
monopoly over the news media and the
distribution of cultural productswaslinked to
the Western monopoly over information and
communication technology. Third World
attemptsto link culture to the wider issue of a
more just world economic order led to the
West’s campaign to weaken UN structures.
These had been effective channels in a
collective struggle for a more just inter-
national order. Their replacement, through the
strong-arm tactics of the Western govern-
ments and the transnationals, by the ‘unholy
trinity’ of the IMF, World Bank, and the
World Trade Organisation hasimplications of
an economic, political and culture nature for
Africaand therest of the South. It amountsto
recol onisation.

Traditional cultures and knowledge have
also attracted attention from the pharma-
ceutical and cosmetics transnationals. Some
are well known for operating under hollow
dogansof ‘fair trade’ and ‘empowerment’ of
poor peoples. At the same time, the West
demands ‘rights’ of intellectual property over
Southern flora, fauna, and (increasingly)
human achievement.

This is the civilisation, the globalisation,
the‘development’ that apparently will bestow
benefits of the ‘market’ on working peoplein
Africa, Asig, and Latin Americal That there
has been a peasant uprising in Chiapas is not
surprising. If more rebellions break out, they
will, under the circumstances, be justified.
Maybe NGOs should look carefully at whose
sidethey areon.
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The politics of development in
longhouse communities in Sarawak,

East Malaysia

Dimbab Ngidang

Introduction

A variety of intervention strategies have been
used to improve the standard of living of
Sarawak’s rural population. They range from
rurd health services provided by the Medical
Department, and adult education conducted by
the Department of Community Development
(KEMAYS), to‘intensive’ extension programmes
implemented by the Department of Agriculture,
andintegrated agricultural development projects
promoted under the National Agricultura
Palicy.

Although most people believe that govern-
ment intervention makes a critical contribution
to assisting the rural poor, not everyone agrees
on how it should be carried out. In government-
sponsored projects, extension agents can find
themselves expected to act as political agents,
whileaparticipatory approachisseldomusedin
rural development programmes.

This article discusses the role of communi-
cation in government interventions to promote
agricultural projects among the Dayak long-
house communities in Sarawak. (The term
‘longhouse’ refers to wooden houses, linked
together in a single row: the typical dwelling
place of Dayak tribesin Sarawak. Dayak com-
munities consist of several tribal groups: Iban,
Bidayuh, Kayan, Kenyah, Murut, Kelabit, and
Penan. In this article the term ‘longhouse
communities is used interchangeably with
‘Dayak communities’.)

Rationale for intervention

Thereisalimit towhat poor peoplecan dowith
theresourcesat their disposal. Without govern-
ment aid, it isimpossible for the poor to over-
come the congraints imposed by lack of
financial and material resources. If thedoctrine
of self-help isimposed on them and taken too
far, the notion of self-reliance could work
againgt the interests of the poor. Furthermore,
providing no outside inputs whatsoever, in
order to avoid the dangers of paternalism and
the spurious authority of ‘outside experts),
could do more harm than good. According to
Khan (1975), priming the pump to trigger local
initiatives may enable top-down initiatives to
promote bottom-up impetus for development.

Degspite the government’s good intentions,
development efforts in Sarawak are often
complicated by politica conflicts and
structural rigidities imposed by prevailing
socio-economic and political systems. This
article explains how government-initiated
development programmes are usually charact-
erised by ‘ centre-periphery biases' (Chambers,
1983:76).

Development handouts

One magjor challenge facing the Sarawak State
government, since independence was gained
through the formation of Malaysiain 1963, is
eradicating rural poverty, and improving the
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standard of living by modernising the
agricultural sector (King, 1987 and 1988). In
the past three decades, agricultural extension
programmes have been used to reach out to the
farming communities; they congtitute the first
major step in bringing about socio-economic
transformation in the rura areas (Cramb,
1988).! A magjor goa of these extension
programmesin Sarawak isto ‘ domesticate' the
so-called shifting cultivators: mainly Dayak
rural dwellers, whose livelihood depends on
hill ricefarming.

Subsidy schemes — the planting of rubber,
pepper, cocoa, and oil palm on a commercia
basisto encourage cash cropping — have been
extensively employed as atool for persuading
the Dayak communities to abandon
subsistence agriculture. Inthelate 1970s, these
development ‘handouts, or production
incentives, funded by the World Bank, were
packaged with ‘training-and-visit' extension
services.

Incentives often congtitute an important
policy instrument for achieving development
goals. However, since agricultural inputs have
now been givento farmersasfree ' gifts , these
material incentives havetheir shortcomings. In
particular, a ‘subsidy syndrome’ has become
widespread in rural areas of Sarawak.
Handouts have created dependency among
farmers: because they have no obligation to
repay the government, they have little
commitment to  government-sponsored
projects, nor do they attach a socio-economic
vauetothe‘incentives .2

In addition, offering assistance to farmersas
an inducement to plant cash crops and adopt
new farm technology can be counter-
productive and open to abuse. Free inputs can
be sold for quick cash: in other words, the
resources required for improving productivity
can be sold for short-term benefits.

Devel opment assistance cannot beeval uated
separately from the political purpose of rural
development. There are two interpretations of
this. Firstly, getting subsidies from the
government indicates that rural people have
some political leverage. This implies that
bottom-up demand leads to top-down

responses from the government. Secondly,
since agricultura inputs are important
resources, supplying them will enable State
officials to exercise some control over them.
This is commonplace, whether in developing
or developed countries, as far as subsidies are
concerned: development isinvariably political.

Maintaining the cycle of poverty

It is a common belief that if the longhouse
communiti esabandon subsistencefarming and
pursue cash cropping — planting of pepper,
cocoa, oil palm, and rubber — their farm
productivity can be enhanced and so bring
about capital accumulation and savings. This,
inturn, isexpected to enablefarmersto attaina
state of economic ‘take-off’, enabling them
eventualy to be self-reliant. It is argued that
when farm productivity is increased, rura
poverty will be eradicated. This seems an
dtractive theory, but the question remains:
‘Can it beeffectively applied?

In the past 30 years, government-sponsored
projects have produced mixed results.
Government efforts have certainly had a
positive impact on the adoption of cash
cropping among longhouse communities and
an improvement in crop production, but these
efforts have not necessarily resulted in an
increaseinincome, let alonein salf-reliance.

Three major forces have been identified as
responsible for maintaining the status quo.
Firstly, the externa factor: world markets do
not take individuals or theories of develop-
ment into consideration. Farmers are
constantly affected by the fluctuation in prices
of agricultural commodities, which are indeed
vulnerableto changesin supply and demand on
theworld market.

Secondly, thereareinternal factors, of which
there aretwo main categories. those pertaining
to the environmental ecosystem and those
resulting from structural variables. An
environmental ecosystemreferstotherisksand
uncertainties brought about by diseases, pests,
and climatic factors, al of which are beyond
thefarmer’ scontrol .2



Thesecond category of internal forceswhich
perpetuates a vicious circle of poverty among
longhouse communities are  structural
variables, which encompass an interplay of
socio-cultural  and political factors. For
instance, longhouse communities are affected
not only by world markets, but a so by internal
markets, destabilised by the manipulative
activities of well-established networks of
middlemen. Since farmers organisations are
gtill intheir infancy, most agricultural products
are marketed by individual farmers
themselves.

Dandot (1987) pointed out that one of the
most critical internal constraintson agricultural
development is associated with a complex
land-classification and land-tenure system —
Native Customary Rights (NCR) Land.* Asan
editorial in the journa of the Society of
Progress (Journal AZAM) expressed it in
August 1987, ‘Land is plentiful’, but ‘it is not
alwaysreadily availablefor development. This
is particularly the case with NCR land.” There
is no doubt that unproductive use of Native
Customary Rights Land among Dayak
communities congtitutes a major poverty-
related problem. Despite official assurance,
many longhouse communities are il
sceptical about government policy concerning
the design of land-devel opment projects.

Most rura aress of Sarawak are served by
insufficient roads and poor transport facilities.
As aresult, access to markets is very limited,
and only those living in the vicinity of urban
centres are able to benefit from infrastructural
facilities provided by the government.

Another problem is farmers' lack of access
to ingdtitutional credit, explained by their
disadvantaged socio-economic position, which
has caused them to rely primarily on
production credit provided by thelocal Chinese
traders, or ‘towkays . Moreoften than not, they
end up in debt after paying exorbitant rates of
interest.

High rates of illiteracy and the apparent lack
of motivationfor pursuing higher educationare
two of the factorswhichimpederapid progress
among longhouse communities, as compared
with the Malay and Chinese communities in
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Sarawak. This has caused the longhouse
communities to be excluded from mainstream
socio-economic development in Sarawak.

Perhaps the most important factor working
against the integration of longhouse
communitiesispolitical conflict among Dayak
leaders. Problems arise because theleaders are
often affiliated to different political parties.
There is aways a tendency for different
political orientations to create animosity and
factionalism,® which impede any development
efforts.

Cash-generating projects are only a partial
solution to eradicating poverty, since people
are not developed through agriculture alone.
The government’s current strategy of agric-
ultural development isjust an interim measure
to assist the very poorest of the poor.

A more feasible and logical approach to the
development of longhouse communities is to
educatetheyounger generation. Upward social
mobility for longhouse dwellers is virtualy
impossiblewithout ahigher education. In other
words, the critical issue is the long-term
development of human resources through
formal training, so that young people can join
the mainstream professons and have the
opportunity to become managers, technicians,
and professionals.

Thirdly, the purpose of government-assisted
self-help has certain internal contradictions.
The origina god of subsidy schemes was to
promote the cultivation of cash cropson atria
basis. The schemes are not intended to supply
al the farm production inputs required by
farmers. However, the distribution of these
subsidies has also created a social dilemma
Not only hasit created the‘ subsidy syndrome’,
but, should these subsidies be dishanded, it
may also jeopardise the political survival of
some politicians.

Extension agents or government
agents?

Extension agents play three important rolesin
promoting cash cropping among longhouse
communitiesin Sarawak. Theseare:
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« transferring new technology to farmers;

« organising farmersinvolvedin agricultura
projects,

« linking farmers to government agencies,
through which they can gain access to
servicesand resources, informationandfarm
technology.®

In recent years, extension agents linking
roles have been re-defined to include public
relations. they are expected to promote the
government’s political policies. According to
Havelock’'s (1971) definition, the principal
goa of such ‘brokers or intermediaries is to
condition the attitudes and behaviour of
longhouse communities and prepare them to
participate actively in government-sponsored
projects. The manner in which these agents
operateisdiscussedin the next section.

There is a mgjor problem inherent in this
‘brokerage’ role in rural development. While
extension agentsmay havefarmers’ interestsat
heart, it is difficult for them to portray
themselves as being independent of
government interests, and to avoid extending
the bureaucratic control imposed by
government agencies. It is not customary for
government agentsto perform the empowering
role that most advocates of participatory
development would like to see in rural
development. In addition, political elites
usually seek some measure of social control
over the process and the agents of
development. Thus, the only way for rural
populationsto befree of externd influenceisto
rely on their own resources.

People must make a choice: either accept
government funding or pursue ‘self-help’
development. So far, no developing country
can prove that progress can be achieved only
through ‘self-help’. In fact, ‘self-help’ devel-
opment may even be detrimental to longhouse
communities, because it removes the govern-
ment’s political obligation to assist the rura
poor.

Village Development and Security
Committees

One of the most important tasks of extension
agentsin Sarawak isto elicit cooperation from
community leaders. The State authorities
believethat amajor hindranceto the successful
implementation of development policies is
resistance from leaders of longhouse commun-
ities. The official view is that, to bring about
desirable socio-economic changes, the
structure of traditional leadership must be
changed and community leaders views
atered. Infact, it haslong been recogni sed that
it would be impossible to implement political
policieswithout the participation of longhouse
leaders.

Thus one way of winning support for
government policies is to promote the
participation of longhouse leadership in the
administration of  government-sponsored
projects. For this reason, most rura
development projects are implemented
through a Village Development and Security
Committee (VDSC) in an effort to organise
longhouse communities.”

Specifically, there are four reasons for
creating VDSCs:

e Extension agents are under officia
directivesto work through VDSCs.

» Development programmes require
legitimisation from local leadership prior to
implementation.

« Eliciting community cooperation is easier
when government agents are accepted by
longhouse communities.

« A mgor assumption of grassroots
development is that, if rural people can be
brought into some form of organisational
structure, their participation will be ensured.
This leads to the common belief that rural
people can organise themselves into action
groupsfor articulating what they themselves
perceive to be fundamental needs and
interests.



Inpractice, thelatter doesnot normally occur
when organisers represent powerful outside
interests. Local participation is imposed from
thetop. InWest Maaysia, for example, VDSC
members are mainly party sympathisers or
cronies of local politicians and government
appointees (Shamsul, 1989). The same applies
to longhouse communities in Sarawak. Even
though VDSC members are elected by the
longhouse dwellers, the committee is not free
from officia control. This government-
initiated committee is often designed as an
appendage to the top-down system of
development administration and coordination
(Shamsul, op. cit.): an extension of government
administrative machinery (Rauf, 1992),
through which policies are implemented at a
community level.

The roles of VDSCs in development
programmes are prescribed by extension
agents, following official top-down directives.
This results in VDSC members playing two
major rolesin agricultural projects: persuading
longhouse dwellers to implement officially-
designed development plans, and organising
activitiesfor longhouse dwellersasrequired by
extension agents’ officia plans.

VDSCs have very little political leverage to
influence policy matterswhen major decisions
are made beyond the boundaries of the
longhouse authority. VDSC members lack
organisational, technica, and managerid
skills, becausethey areamost alwaysilliterate.
Development plans seldom incorp-orate
capacity-building for VDSCs in exten-sion
programmes. Occasionally, leadershiptraining
may beprovided; however, itismainly focused
on the management of public relations.

Thisco-opted |eadership can neverthelessbe
beneficial as well as problematic to the
longhouse communities. One main advantage
isthat, when the longhouse leaders have made
their commitment to support the government,
their chances of obtaining development
projects are very high. On the other hand, this
may at times undermine a long-established
solidarity among longhouse people.
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Linkages through co-option

Extensi on agents acting as government agents,
and VDSCs co-opted for political ends,
demongtrate that development efforts are
typically centred on patron-client relation-
ships. Thereisthelink between extension agent
and VDSC, established under government
directive, often with the specific motive of
implementing the government's political
policies in the form of development projects.
And there is the link between VDSC and
politicians: a primarily politica linkage
through which politicians draw support from
local leadership.

Both kinds of link are established for
promoting a mutua interdependence among
extension agents, politicians, and VDSC
members. The result is co-option: a process of
absorbing VDSC members into leadership
positions. This process facilitates the partici-
pation of longhouse leadersin collective loca
decision-making processes. Also, it servesasa
means through which politicians avert
resistanceor oppositionto government policies
from longhouse communities.

Poaliticians use such linkages to serve their
individual private interests, by garnering
support from longhouse communitiesin return
for sponsoring development  projects.
Simultaneoudly, local politicians are under
tremendous pressure to lobby for government
projectsinorder to assist their constituencies. If
they fail to reward their rural congtituencies,
their political survival may be a stake.
Similarly, VDSCsmay be rewarded with more
political favours: promises of development
when their political patrons get re-elected into
office. Thus, these devel opment projects serve
as a powerful public-relations tool for the
government.

Extension agents create these linkages to
dicit cooperation from longhouse partners in
the development of grassroots leadership;
although, despite the government’s efforts,
very little progress has actually been achieved
inthisrespect.®

While critics point out that this relationship
can lead to resource-dependency among long-
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house communities and may stifle community
initiatives, it is unrealistic for resource-poor
longhouse communities to reject government
assistance. After al, VDSCscanusetheselinks
to obtain material resources, demand better
services, and request agricultural projectsfrom
the government.

The politics of development

The government’s intervention in rural
development isexplicitly stated initspolicy of
the ‘poalitics of development’.® According to
the Chief Minister of Sarawak (Mahmud,
1992:4), ‘the politics of development isatotal
commitment to development by using the
power of politics . The policy demonstrates a
far-reaching assumption about what politics
can do, in either facilitating or hindering socio-
economic and cultural development. From the
standpoint of political stability, the Chief
Minister of Sarawak justifies the ‘politics of
development’ by claiming that it worksfor the
good of rural beneficiaries. The policy haswon
widespread support among local media,
NGOs, community leaders, and politicians.t

The *politics of development’ in Sarawak is
intriguing, but not without a dilemma
Rewarding political allegiance is not unusual:
every government does it. Longhouse com-
munities which support government policy are
rewarded with development projects, while
those which opposeit are consigned to rely on
sdf-help. It is commonplace, because it
follows the principle of reciprocity: a simple
logic of mutual interdependence among
political affiliates.

However, this creates another problem —
factionalism — which is a maor obstacle
facing government efforts in modernising the
rural areasof Sarawak. Oneof themost import-
ant sources of factionalism derives from
different political alegiances. Community
conflicts are usually fuelled by the competing
interests of local dlites, representing different
political partiesin Sarawak.

Perhapsoneof thegreatest challengesfacing
thepolicy of ‘ politicsof development’ isthat of

establishing a continuity of leadership. Many
developing countries, although rich in natural
resources, are still struggling to consolidate
their effortsin rural development programmes.
Part of the problem is due to poor leadership:
there is no subgtitute for good political
leadershipin development.

Conclusions

Palitical intervention is a prerequisite to
modernising socio-economic development in
rural Sarawak. In the first place, there is no
short-cut along the road to development. It is
impossible to run away from controversies
when development policies are directed to
assiging different ethnic groups with
diversifiedinterestsand political affiliations.

While a politica intervention may
sometimes provide short-term socio-economic
gains, sustainable  development is
unachievable as long as longhouse dwellers
remain illiterate. Progress depends on people
themsel ves being devel oped.

However, developmentisbasically theresult
of political choices: who gains and who loses
depends very much upon the relative influence
of particular groupsin the process of decision-
making (Leigh, 1988). When development
policiesare heavily top-down, subordinationto
political patronage is inevitable. But would it
not be better to adopt a participatory approach,
todlicitideas, materials, and commitment from
rural people in project planning and
implementation, instead of relying exclusively
on aconventional top-down strategy?
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Notes

1 As Mekote (1988:239) pointed out,
‘agricultural extension hastraditionally been
regarded as the most logical, scientific, and
systematic method of dis-seminating new
knowledge and skillsto farmers to aid them
in successfully adopting innovations and
making amore efficient use of their land and
allied resources .

2 Seethe Sarawak Tribune, 10 July 1993, p. 2,
for an argument against financing full costs
of Minor Rural Projects (MRPS).

3 See Ngidang et al. (1989:26) for a dis-
cussion of why farmers abandoned their
pepper gardens.

4 ThelLand Codewasintroduced on 1 January
1958 (Hong, 1987; Colchester, 1991). The
land law classifies al land in Sarawak into
several categories (Foo and Lu, 1991).
Privately owned land is classified as Mixed
Zones. This category of land has document
of titlewhich can be held by both nativesand
non-natives. Native ArealLandisland where
individual land titles have been given to
natives only. The State land is divided into
Interior Area Land and Reserved Land.
Native Customary Rights Land, where
natives hold land under customary tenure,
includes such land within areas which have
been declared to be Mixed Zone Land or
Native AreaLand.

5 Dayak leaders are distributed in four major
political parties in Sarawak: Sarawak
National Party (SNAP), Parti Bumiputera
Bersatu (PBB), Sarawak Chinese Nationa
Party (SUPP), and Parti Bansa Dayak
Sarawak (PBDS). See Jawan (1993) on ‘the
Iban factor in Sarawak palitics'.

6 See Ngidang's (1992:115-6) discussion of
linkages and communication in relation to
inter-agency coordination.

7 Abang Hj. A. Rauf (1992) explicitly
advocates the government’s transformation
of VDSCs as a vehicle for rurd
development.

8 See research findings on the role of mass
media in the diffusion of development
information to the grassroots in Sarawak
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(Sharifah Mariam Ghazali, 1986), and also
refer to Rauf’s (1992) essay on the role of
Village Development and Security Com-
mitteesin Sarawak.

9 ‘Politics means deciding who gets what. It
involves decisions about who is going to
benefit, who isn’t, and who is going to pay.
Such decisions are never entirely rational .’
(PASITAM, 1980)

10 Outpourings of public support for the
policy of ‘politics of development’ have
been published in local media (the Borneo
Post, 22 July 1993; the Sarawak Tribune, 22
July 1993).
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What is development!?

Hugo Sim

In hazarding a guess at what most of us in
NGOs mean by development, | will try to
sketch out theideal asit hasemerged in recent
years and identify some of its essential
ingredients. In so doing, | want to emphasise
thefollowing key principles:

* that genuine development is much more
than a matter of economics and economic
growth;

* that development is a universal goal for all
societies and not just a ‘Third World
problem’;

 that development depends on the just
interaction between different groups and
different nations, and that at the heart of the
struggle for development is the struggle of
relationships.

Having looked at theideal of development and
glimpsed a near-perfect world, | will then look
briefly at thereality of the devel opment agenda
today, as it is dominated by the so-called
‘Washington Consensus'. Findly, in the light
of this reality | want to suggest that the right
role for NGOs is one which continues to
question current orthodoxy and, where
appropriate, to seek aternativestoit.

What is development trying to
do?

In 1974, a group of ten of the world's
development experts (al men) met at
Cocoyoc in Mexico totry to set anew agenda
of ‘dternative development’, to move

forward from what they considered to be the
failure of development in the 1950s and
1960s. They produced the Cocoyoc Declara-
tion, in which they made a basic distinction
between prioritiesrelatingtothe‘inner limits
and those relating to the ‘outer limits of
development (Cocoyoc, 1974, pp.170-1).
Theinner limits cover ‘ fundamental human
needs’ like food, shelter, health, and human
rights. Theouter limitsrelateto aspectsof ‘the
planet’s physical integrity’ like the environ-
ment and population. Thisdistinctionisstill a
useful one and identifies the two great
concerns of development: human develop-
ment and protection of the planet, and their
inevitableinter-dependence.

Some basic ingredients

In recent decades, development theorists and
practitioners have come to recognise that a
certain number of basic ingredients are
required, if effective development is to take
place within each of these two spheres.
Listing some of these ingredients may helpto
giveapictureof what development isand how
it comes about.

Development is essentially about change:
not just any change, but a definite
improvement — achangefor thebetter. At the
same time, development is also about
continuity. Becauseif changeisto takeroot, it
must have something in common with the
community or society in question. It must
make sense to people and be in line with their
values and their capacity. Development must
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therefore be appropriate — culturaly,
socialy, economically, technologicaly, and
environmentally.

But appropriate does not means old-
fashioned. Genuine devel opment hasan air of
originality about it, butitisoriginal not just by
virtue of being novel. In the strict sense of the
word, genuine development is original
because it has its origins in that society or
community, and is not simply an imported
copy or imitation of somebody else's
development. It iswell known that ‘imitative
development’ is often doomed to failure. At
best it does not take root; at worst it imposes
itself and distorts or destroys a society.
Genuine devel opment, therefore, is not about
similitude and making everything the same.
Instead, real development safeguards and
thrives on difference, and produces diversity.

At the heart of any change for the better are
the twin ingredients of equity and justice.
Changewill not beanimprovement if itisbuilt
on injustice and does not benefit people
equally. A quest for justice and equity usually
meets resistance from some quarters, and this
meansthat struggle, opposition, and conflict of
some kind are also essential ingredients of
development. Thisisbecauserelationshipsare
a mgjor factor in determining develop-ment.
Relationships between individuals, commun-
ities, the sexes, the socia classes, and power
groups combine with internationa relation-
ships to dictate the equity of development
throughout the world. Effective development
will inevitably chalenge some of these
relationshipsin the process of changing them.

Participationisacritical aspect of equity. If
development is really to belong to people, it
must be shared by them. Thismeansinvolving
them. It is now awell-known maxim that true
development can be achieved only by people
and cannot be done to people. Representation
and involvement in decision-making, action,
and outcome are therefore regarded as
essential. Many devel opment theoristsusethe
word ‘democracy’ to describe this process.
And theidea of empowerment isincreasingly
used to describe the fulfilment of a participat-
ory process, the consequence of which isthe

achievement of other key development
ingredientslike choice, control, and access.

At the end of the day, development is
judged as successful by whether or not it lasts.
Sustainability, self-reliance, and independ-
ence are seen as vital ingredients in effective
devel opment: the eggsthat bind the mixture of
the cake. Sustainability is particularly
important, because it guarantees a future for
the improvements brought about by a
community or society. Sustainability is
therefore described as intergenerational
equity, because the benefits of development
will be equally available to future genera
tions, and not al used up by the present
generation. Effective development is about
change for the better for future generations
too, and not just at their expense.

If these are some of the ingredients of
development, the oven in which they are all
baked is time. Development takes time, and
timeis something of which Western culturein
particular has very little. Most people agree
that the pressure for quick results has been the
cause of many of the world's most
inappropriate development initiatives. It is a
pressure which stems from a widespread
naivety in the world's major development
ingtitutions over the last 50 years, a naivety
founded on an over-confidence in techno-
logical and economic development, without
sufficient regard for socia and environ-
mental realities.

Development is more than
economics

Recognition of these various development
ingredients hasmadeit increasingly clear that
there is more to human development than
economic devel opment. Real human devel op-
ment concerns more intangible factors that
relate to the quality of change in people’'s
lives, aswell asto the quantity of change. This
view that human development is more
complex than economics alone is clearly
expressed by John Clark in his 1991 book
Democratizing Devel opment (p. 36):



Development is not a commodity to be
weighed or measured by GNP statistics. Itisa
process of change that enables people to take
charge of their own destiniesand realize their
full potential. It requiresbuilding upin people
the confidence, skills, assets and freedoms
necessary to achievethisgoal.

Economic growth is not a simple engine for
human devel opment. Development is not just
about having more, but also about being more
(Pratt and Boyden, 1985, CAFOD et al.,
1987). It is about developing the human
person, human society, and the environment.
Onemajor trend in recent devel opment theory
and practice has been the merging of the
human rights and environment agendas with
the development agenda. This merger recog-
nises that development must be valued in
terms beyond simple economic analysis, and
that poverty is as much about aloss of rights,
freedom, culture, dignity, and environment as
about low income. I n hisbook Empower ment:
The Politics of Alternative Development
(1992), John Friedman outlines anew model
of economic growth which takeshuman rights
and the environment into account:

An appropriate economic growth path is
pursued when mar ket measures of production
are supplemented with calculations of the
probable social and environmental costs, or
costs to third parties, that are likely to be
incurred in any new investment.

Thecreation of UNDP’ shuman develop-ment
index (HDI) in 1990 was a further bold
attempt to recognise that human develop-
ment ismore than economics, and isabout the
quality of human life aswell asthe quantity of
economic growth. This point is well madein
UNDP’ 51993 Human Devel opment Report:

There is no automatic link between income
and human development. Several countries
havedonewell intrand atingtheir incomeinto
thelivesof their people: their human devel op-
ment rank is way ahead of their per capita
income rank. Other societies have income
ranks far above their human development
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rank, showing their enormous potential for
improving the lives of their people.

The conclusion is that rich countries are not
aways the most developed, and poor
countries are not aways the least devel oped.
Irresponsible economic growth — super-
development — can act as a force for under-
development in and against many societies.
Civilisation (the old nineteenth-century word
for development) is more than economic
growth and is by no means a monopoly of the
rich, but common to all societies.

A universal issue, not a ‘Third
World’ issue

This de-linking of economic growth and
human devel opment bringsthe realisation that
human-devel opment strategiesarerequiredin
response as much to over-development and
super-development as to under-devel opment.
The extreme urbanisation, pollution,
environmental degradation, unfair trading
practices, and economic expansionism in
European, North American, and South-East
Asian societies are as much aform and cause
of mis-development as the hunger, conflict,
and poverty insome African, Asian, and Latin
American societies.

Every society — rich or poor — has a
development problem, and the old develop-
ment geography of north/south, east/west, and
of first, second, third, and fourth worlds,
misses the point that fair and sustainable
development is a global issue. As Friedman
makes clear (1993, p. 131), human develop-
ment isachallengefor world society:

Rich and poor countries constitute a single
world system, and the overdevel opment of the
first is closely linked to the misdevel opment of
the second. Neither ‘development’ is sustain-
able in the long run; and both fail to meet the
equity test. A vision of alternative devel opment
isthus as pertinent for the countries central to
the world economy as it is for those on the
periphery.
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Development is about
relationships

Human relationships are one of the main
determinants of human development. A great
deal of the world's misdevelopment is the
result of unfair or dysfunctional relationships
at an international, national, or community
level. At national and community levels,
power relations, gender relations, and ethnic
relations play a major part in shaping or
distorting genuine development. At an
international level, unjust economic relations
ensnare poor countries into debt and
commodity-pricing traps, while political
imbalances prevent many countries from
enjoying afull stakein global governance. In
this context, much of what is offered as
development aid is in fact a catayst of
misdevel opment, either becauseit is environ-
mentally or socially inappropriate, or because
its ‘giving’ represents the extension of a
dysfunctional power relationship between
nations. Because of this, Pope Paul VI wisely
urged poor countries to ‘choose with care
between the evil and the good in what is
offered by the rich’ (CAFOD, 1967). The
dysfunctional way in which the ‘First World’
projects so much of the shadow side of its
psyche on to images of a ‘weak and helpless
Third World' also places huge cross-cultural
obstacles in the way of healthy and just
rel ationships between peoples.

Just human relationships are therefore one
of the keys to development, and dialogue
needs to be at the heart of the development
relationship to encourage exchange, agree-
ment, and partnership. For NGOs and other
development organisations in particular, this
question of forming just relations is crucial.
As Charles Abrams has observed, effective
co-operation between development pro-
fessionals and the communities with which
they work depends on recognising aplace for
the ‘expert’ from outside the community
aongside the ‘inpert’ from inside it, and
achieving the right balance between the two
(Abrams, 1964).

Measuring development

Thefact that development isan issuefor every
society, and that it is as much about human
rights, the environment, and relationships asiit
is about economics, makes it an increasingly
complex phenomenonto measure. Thelast few
years have seen an enormous effort to move
beyond traditional economic indicators (of
production, income, consumption, debt, etc.)
epitomised by the World Bank’s world-
development indicators, to a new broad range
of indicators which capture the persond,
social, cultural, and environmental dimensions
of development.

Of this new generation of development
indicators, the World Bank’s programme of
social indicatorsof development currently has
94 indicators and UNDPs Human
Development Index (HDI) has 253 human-
development indicators(UNDP, 1993). These
rangefrominfant mortality ratestoair quality,
through human rights, to TV ownership and
population per passenger car. The HDI also
claimsto be gender-sensitive.

It is hard to gauge the accuracy and
relevance of new development indicatorslike
the HDI, which the British newspaper the
Daily Mail described with typical tabloid
precision as ‘a happiness index’. However,
they are at least evidence of the wider recog-
nition that a purely economic model of devel-
opment isnot sufficient, and that in reality the
quality and scope of development are more
complex than the creation and distribution of
wealth.

The reality of development today

Much of the above has described the ideal
recipe for genuine development. In reality,
however, the development menu today is
dominated by one main dish, which is known
as ‘the Washington Consensus’, served up
from the policy kitchens of the White House,
the World Bank, and the IMF in Washington,
and garnished with the policies of the
European Union.



With the end of the Cold War, the Western
economic and political view has come to
dominatetheglobal scene. Fromlivinginabi-
polar world which set out two main model s of
political and economic development, we
currently exist in an essentially uni-polar
world, where the tenets of Western liberalism
go unchallenged and dictate international
policy. For the most part, the world now tends
towardsthisview, whichisthereforeregarded
as a consensus. Its motto is ‘good govern-
ance’, which has both economic and political
aspects. Economic good governance refersto
notions of free markets and a limited and
enabling State. Political good governance is
about human rights and the development of a
vibrant society.

The Washington Consensus has much to
commendit, and indeed co-optsagreat deal of
the language and ideas of previoudy
progressive NGOs, especialy relating to
human rights, which somewhat takesthewind
out of their sails asradical organisations. But
initsidealslie al the dangers of prescription
and of a single model, because its whole
platform hinges on the principle of
conditionality. The Washington Consensusis
a set menu, and it is now impossible for any
aid-dependent country to order its
development ala carte.

The set menu

The magjority of Western aid is now
conditional on therigorous pursuance of good
governance in its prescribed form. While
there is little doubt that human rights are a
given good and an ethical model to be applied
acrossthe world (although thereis even some
dispute about that), the same may not
necessarily be the case for economic models
and notions of the perfect State and society.
For example, the enormous trust which the
Washington Consensus placesin civil society
and a thriving NGO sector as a panacea for
efficient service-provison may prove
unfounded in the many different cultural and
historical settings around the world. The
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informal voluntary sector is a peculiarly
European (possibly even Anglo-Saxon)
phenomenon which may not travel well.

There are, therefore, grave dangers in a
single prevailing developmental model,
particularly when — as is the case today —
thereisalso adistinct lack of alternatives. The
NGO sector, in particular, hasalwaysbeenthe
forum for opposition and alternative
development strategies. Today it finds itself
courted to an unprecedented degree by the
establishment — often with echoes of itsown
words — and isin danger of being co-opted.
But, as yet, it has no real alternatives to the
Washington Consensus beyond a vague
suspicion that the new blueprint of good
governance cannot be any better than
previousones. Thisisnot enough on whichto
make a stand, however, and in the meantime
any debate about development seems to be
suspended, with the argument temporarily
won.

The case of Eastern Europe and the new
States of the former Soviet Union adds a new
financial urgency to the question. With
Western aid budgets being reduced in real
terms, itisalarming for devel opment agencies
concerned with Africa, Asia, and Latin
Americato see these dwindling budgets now
being shared with the countries of Eastern
Europe and the new independent States,
especialy when foreign policy is bound to
dictate a priority for the former communist
countries over and above other (most notably
African) countries.

So what is development?

The first part of this article sketched out a
relatively positive picture of what principles
might be considered to contribute to genuine
development. Theingredientsit identified are
complex and not easy to come by. Among
them, the principles of diversity and
originality wereidentified asessential, but the
prospect for these two ingredients in
particular appears even more distant in the
light of the devel opment real politik described
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above. The prevailing consensus prizes
uniformity and only really allowsfor oneroad
towardsasingleand over-prescribed model of
development. It is perhaps ironic that a
consensus which champions choice and the
market in its economics tends not to
encourage a market-place for developmental
alternatives.

It seems fair to conclude that the main
priority for the NGO community today is to
continue to explore dternatives, and to
question the current blueprint where it proves
to beflawed, from the basis of experience and
partnership. Thesealternatives should beused
to influence and challenge current trends and,
if not to changethemodel, at least to shapethe
best possible variations. Genuine universa
development is indeed an ideal, a holy grail.
But, asageneral rule, it may be more creative
to have severa knights errant roaming the
world in search of it in different ways and
different places, instead of one white knight
leading thewholebandin onedirection, inthe
belief that he knowswhereit ishidden.

Notes

This article is based on a Discussion Paper
prepared for a Save the Children UK regional
meeting in Thailand in December 1993. | am
indebted to DouglasL ackey of SCFfor setting
me such adirect question asthe subject of my
session — aquestion that | had been happily
dodging to date.
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Research into local culture:
implications for participatory development

Odhiambo Anacleti

Subjects or objects of
development?

Peoplein Africa are rarely asked what kind of
development they want. They have aways
been the objects of various models, though
these have rarely increased their supplies of
food, or improved their state of health. Indeed,
the poor in Africahaverarely been considered
to be humans in their own right. They have
always been the ones whom others would like
to see changed, whether through Christianity,
civilisation, research, or development projects.
They are seldom thought to have areligion, a
culture, or even atrading system of their own.
They have to be initiated in all of this. They
haveto be hel ped, assessed, and given aid.

If the hope of amore equitable order isto be
realised, attitudes towards the rural sector and
rural people in developing countries need to
undergo radical changes. It must be recognised
that therura sector (whichisreferredto hereas
‘local”) hasadynamism of itsown that doesnot
have to be explained by comparison with, and
incontrast to, external eventsand history. Rural
people havetheir own concept of devel opment,
and have always been engaged in somekind of
exchange of material goods and ideas with the
outside. This already gives them a perception
of the merits and demerits of such exchange.
Such perceptions do not depend on how the
world perceives and defines the concepts —
but instead on how those concepts actually
affect them.

Rural development must be seen asaprocess

by which rura people avail themselves of an
opportunity to upgrade their way of life,
moving from mere strategies for survival to
challenging the physical and socia environ-
ment in which they find themselves. It is a
processthat enablesthem to becomeawareand
to analyse the condtraints to which they are
subject. It is aso a process that gives them
access to the resources required for removing
such congtraints; and which acknowledges
their right to plan and control their destiny in
accordance with the resources available to
them. To create equity, it must be appreciated
that people, including rural people, do not wish
othersto define their needsfor them. They can
doitfor themselves.

To recognise this implies a change in
attitudes towards development; and, in turn, a
need for information to identify the underlying
causes behind the continued subservience of
the rural sector to the towns and cities. Such
information will provide the basis for creating
alternative solutionsto critical problemsin the
developing countries.

Thisisthe only way opento ustoreversethe
extreme economic difficulties of the last three
decades, which have had such devastating
effectsonthe development potentia of African
rural people, and so undermined their political,
economic, and cultural integrity — and even
their identity. Collecting such information
entails research into existing systems and
ingtitutions, and the possibilitiesfor using these
as the stepping stones towards development
relevant for the people.
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Why research into local culture?

We might question why anybody should
recommend more research, given the amount
of information available on practically every
aspect of our lives! After all, increasing
knowledge about the ‘developing’ countries
and their poverty does not seem to have
provided solutions to it. Is it because the
information is irrelevant? Or is it because the
solutions proposed are the wrong ones?
Whatever thereason, | tend to theview that the
researchersare asking thewrong questions.?

Community development isaprocess— and
a rather dow one. It will be even dower if
development agencies ignore Julius Nyerere's
dictum that ‘People are not developed, they
develop themselves'.? But for people to
devel op themselves, they haveto be convinced
that the changes envisaged will not be a mere
experiment with their lives, but will actually
mean achangefor the better.

Peopl e participateinwhat they know best. At
present, and for the foreseeable future, at least
70 per cent of Africanswill continueto berural
and semi-literate. Their knowledge will con-
tinuetobeparochial, but specifictotheresdlities
of their daily lives. Most of thisknowledgewill
continue to be transmitted through tradition
from one generation to another. The tradition
will continue to be guided mainly by cultural
principles and values. Hence the need to study
local culture as the starting point for dialogue
about people’'s development and their
participation in bringing it about.

Practically all rural communitiesstill cherish
their culture, as manifested by their traditional
knowledge, sKills, values, customs, language,
at forms, organisation and management
systems, and ingtitutions: these are what have
enabled them to survive as communities in a
physical and social environment that is some-
times very hogtile. It seems obvious that
research should be focused on developing this
culture. The tendency, however, has been
towards finding aternatives to what people
aready have, rather than on identifying where
theinadequacieslie and improving on them. It
is no wonder that communities often respond

negatively when they are expected to implem-
ent the research findings of development
theorists: it often seems to them that the
proposed solutions would alienate them from
thevery culturewhich they value.

It isironic, but true, that colonial govern-
ments (for example in the case of Tanzania
mainland, and other former African colonies)
were more conscious of this than independent
governments. Colonial officials were very
awareof theimportance of knowingtheculture
of thepeople, presumably reasoning that if they
did not control people's cultural behaviour,
they would never rulethem. Speculation aside,
they did quite a lot of work in trying to
understand the native systems, and even
applying them in day-to-day administration.

One such example is Hans Cory’ s study?® of
the Kuriaof Tanzania's Tarime district, which
was used in establishing the system of chief-
taincy which transcended the traditional clans,
and is ill in use today. As one Tanzanian
Regional Commissioner told me: ‘ Thecolonia
DC travelled more milesper year in hisdistrict
than the current Tanzanian DCs do in their
Land Rovers.’# This gave the colonia author-
ities a close insight into the culture of local
communities, which they would then apply in
organising their rule over the people. Could the
current administrators not imitate this?

The success of any effort to do so would
depend on two factors. First, understanding
people’s culture requires some degree of
humility on the part of the researchers, since
they are required to confess ignorance about
the subject of their research. Many would-be
researchersfear exposing their ignoranceof the
specificsystems. Itiseasier, after al, toassume
that all rural areas are similar, and whatever is
truefor rural Malawi will apply torural Kenya.

The second factor militating against research
into local culture is the assumption by
indigenous researchers that because they are
natives, they aready understand the culture.
These people forget that their sociaisation
process in their own communities was not
completed, because of the short spans of time
they spent there once they began attending
school. Besides, being indigenous usually



limits the kinds of question they may ask, as
they will be supposed by the communities to
know the answers aready. Being indigenous
can be more of a hindrance than a help to
cultural research; and the researcher needs to
be conscious of thisfact.

| know you do not know what | know, but why
do you not want to know that | too know what
you do not know? You may have quite a lot of
book knowledge, but | ill believe (olul ok
puonj dhok mit chiemo) that the anus does not
teach the mouth the sweetness of food.®

Such was the exasperation of Mzee Jod
Kithene Mhinga of Buganjo village in north
Tanzania, expressed after along discussionin
which | tried to proveto him that he had got his
historical facts wrong about the genesis of the
Baganjo clan. It reminded me of another argu-
ment in a workshop held in Dodoma to train
traditiona birth attendants. Thevillagewomen
wereprotesting at being called ‘ traditional’ and
‘attendants’ . They wondered why the formally
trained midwives wanted to monopolise the
word ‘midwife', when they were sure they had
delivered more live children than any nurse
present. As a compromise, they agreed to be
called ‘traditional midwives', provided that the
hospital midwives agreed to be called ‘pen
midwives .

It is not often that rura people will express
themselves so candidly. But the truth remains
that the traditional knowledge which has
enabled the communities to survive has often
been ignored in preference to book learning.
Researchers and development agents have
presumed to know the inner thinking and
behaviour of illiterate rural people, even when
they do not know enough. And because they
fail to understand what rural peopleknow, they
tend to compensate for this with something
new, rather than proving the inadequacy of the
existing knowledge, systems, and institutions.
Local knowledge has been undervalued for too
long — to the detriment of the development of
therural peopleand their countries.

Although history has proved that alien ideas
imposed on people alwaysend in failure, there
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isstill great faith in the imposition of devel op-
ment models, supposedly successful else-
where, on other people without their consent.
This happens despite people's resistance to
such imposition. We should reflect on the
example of Minigo village in Tarime district,
Tanzania, where in 1986 the men refused
manually powered grinding mills because
(according to the Chief) ‘it would make their
wiveslazy’. Infact, they weretrying to convey
their feeling that the time of manual grinding
millshad passed. They werehoping that if they
refused them, then the donorswould givethem
a diesdl-powered grinding mill which would
not only help the women but would also bring
revenueto thevillage.

For people to participate in decisions that
affect their lives, they must start from where
they are and with what they know. What most
people know is their own culture and values.
Hence in order to liberate people from
imposed, impractical, and often unproved
systems and ingtitutions, they need to be
involved in integrating those systemsinto their
culture, in the search for alternatives within
their cultural milieu.

The relevance of participatory
development

‘Participatory development’ implies develop-
ment which involves al the people, especialy
those whose basic needs and aspirations are
affected by the decisions concerning the avail-
ability of resources and entitlement to such
needs. Participatory development, therefore,
includes equitable sharing of the control,
divison, and use of the resources and of the
ultimate benefitsof developmentinacommun-
ity. It aso involves taking responsibility and
being accountable to the community at all
levels. Thiswill be just wishful thinking if the
decision-making structures remain alien,
bureaucratic, and dlitist. Rather, they must be
made more comprehensible and acceptable to
the people. Thebest way of doingthisistolook
at existing cultural systems and integrate the
decision-making structuresinto them.
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In 1973, the Tanzanian government decided
to settleitspopulationinvillages. Theaim was
to make Tanzanians live like a traditional
African family which ‘lived together and
worked together’, to achieve the objective of
building ‘asociety in which all members have
equal rights and equa opportunities; in which
al can live at peace with their neighbours
without suffering or imposing injustice, being
exploited or exploiting; andinwhich all havea
gradually increasing basic level of material
welfare before any individual livesin luxury.’”
If the plan had been implemented properly, it
would have comevery closeto achieving what
isimplied by participatory development. What
actually happened was that cultura implica-
tions were not taken into consideration. For
instance, therewasnolocal research tofind out
what forms of working together were till in
existence, and how they fitted into a patternin
which individuals were producing their own
individual cash crops. The type of ‘Ujamaa
living envisaged would have been possible
only under the communal system of land
ownership which was no longer extant in
Tanzania. An examination of theway in which
peopl e had adopted and organi sed new patterns
of land ownership would have helped to
increase the social and economic acceptability
of thewhole operation. Asthiswasnot done, it
was no wonder that ‘villagisation’ was
regarded as coercive behaviour on the part of
the government, in its attempt to show that it
ruled over (rather than belonged to) the people.

This is a good example of a situation in
which concern for and awareness of people’s
culture and customs would have gone a long
way to achieving participatory change. No
wonder that 20 yearsater peopleare going back
to their old homesteads and re-creating their
own structures, which could haveinformed the
authorities of 20 years ago. What awaste!

Involving people in discussing their own
development, and arriving at decisions, leadsto
an understanding of why engagement in the
whole process of problem-solving is necessary
to bring about lasting and worthwhile change.
The current process is that researchers and
devel opment agentsclaimto berepresentatives

of the people, on the arrogant assumption that
their particular techniques are the exclusive
domain of trained academics and elites. This
ignores the fact that they depend on loca
peopleto achievetheir goals.

People, inthelast analysis, aretherepository
of loca knowledge. In order to help them to
develop, they must be enabled to tap that
knowledge. The best way to do thisisto help
them extrapolate from what they know best,
their culture. Indoing so, they will abletorelate
their deeply felt aspirations to the surrounding
socid reality. Thisconnectionissorarely made
by devel opment agents that people are usualy
seen asjust another resource for development,
rather the subjects of their own devel opment.

Notes

1 An idea explained very well by Michael
Edwards, Oxfam’ sformer Representativein
Zambia, in his paper ‘The Irrelevance of
Development Studies’ (mimeo 1979).

2 J. K. Nyerere: Freedom and Socialism
(Oxford: Oxford University Press, 1978).

3 This study, written in 1948, is stored in the
TanzaniaNational Archives.

4 P. Syovelwa, visiting Hadzabevillage, 1979.

5 Personal communication, , 1979.
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Attendants, Mvumi Hospital, 1986.
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An education programme for peasant

women in Honduras

Rocio Tabora

Now | fedl | have the inner strength, the belief
that | am capable, and that what | think will be
taken serioudly. When | think now, | dosointhe
confidencethat | ama personin my own right.
(Honduran peasant woman)

Introduction

Over thelast tenyears, the social and economic
situation in Honduras has worsened in every
respect. Many of the politicd models so
faithfully adopted in the past have become
obsolete in today’ s context. At the same time,
the neo-liberal truths and certainties currently
fashionable are every day belied by their own
failureto resolve basic social problems— and
by the increased wretchedness, delinquency,
and suffering which make us feel so confused
and powerless.

Against this background, and given the
authoritarianism of our cultura heritage, we
urgently need to develop a culture of demo-
cracy, in which differences are respected and
where solidarity is encouraged. As Ibanez, the
Peruvian educationalit, writes:

What we are talking about is a new way of
living; new social relations, ways of working,
thinking, feeling, celebrating ... social change
requiresusto changeour own daily lives... we
can't divor ce one plane fromancther .t

The various centres and NGOs in Centra
Americawhichwork withthe‘ popular sectors

are, aong with ordinary people themselves,
having to rethink their own aspirations. Weare
having to redefine our roles as support
ingtitutions, and ook again at how we engage
with grassroots communities. Wehaveto learn
how to value and draw on the significant
experience in teaching and learning which
people have dready developed, for
themselves, with or without our help. A
particularly encouraging example of such
educational and organisational work is being
undertaken by a women's education
programme (PAEM) in north-west Honduras.

What is PAEM?

PAEM is a programme which has developed
among Christianwomenintherural parishesof
Santa Barbara, Colon, Comayagua, Intibuca,
and LempiraDepartments. Itsoverall aimsare:

» To bring together women who are already
involved in activities run by the Roman
Catholic church, as well as any other
disadvantaged women from nearby peasant
communities.

e To creste an dternative approach to
educational and organisational work with
women which is responsive to their specific
problems, needs, and concerns.

« To contribute to establishing a distinctive
sense of what it means to be a woman in
Central and Latin America

» To engage in discussions on the subjects of
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gender, socia class, and ethnicity, aswell as
the specific role of women in bringing about
social change, both with the Church
authorities and with the leadership of the
popular movement.

* To create a space for women, based on their
own identity and equality as human beings,
asthe basis for them to contribute fully and
autonomoudly to creating a society marked
by justice, humanity, and solidarity.

PAEM’s methodological contribution

In COMUNICA (the NGO Centre for
Communication and Training for Develo-
pment) we aim to devel op aclear methodol ogy
for strengthening communication work within
the social organisations with whom we work.
Wehave been enriched by our working contact
with PAEM in every way, both personally and
professionally. Over the last three years,
COMUNICA has been able to draw on the
strength of the women in PAEM; and to learn
something about how academic and practical
ways of understanding the world can
complement each other. We have been able to
live at first hand, through PAEM, some of the
theoretical debates that are shaping new ideas
about popular education in Latin America:
namely, the cruciad importance of the
individual or person: seeing his or her
subjectivity and feelings as part of our culture,
and what that means.

In the case of the peasant women in PAEM,
we have seen repeatedly how their feelings
impingeonall theeducationa work. Infact, the
teaching materials themselves revolve around
three basic questions: How do welive? How do
wethink? What do we feel?

Women, communication, and
culture

With PAEM, we have come to see how

traditional forms of expresson — dance,
poetry, customs, dory-telling — can

themsel ves be woven into an authentic form of
popular communication. It is far more impor-

tant to begin by looking at how people actually
communicate, than to make elaborate
assumptions from the outside about how they
ought to communicate.

Communication and everyday life are, in
reality, on acontinuum. But we so often distort
this when we come in from the outside and
insist on our way of doing things. For example,
we have a quite different notion of time and
space, or of what congtitutes appropriate
behaviour. We have tight schedules: we don’t
alow for long silences, for changingthebaby’s
nappy, or trying to do three things at once. We
take advantage of being articulate and tend to
dismiss the immediacy of life, or of just being
together: we dichotomise training and
recrestion.

At the same time, the cultural repression of
women, our marginalisation in society and
throughout history, have had (and continue to
have) many consegquences. One of theseisthat
women have been inhibited and so prevented
from devel oping the ability to communicate as
effectively as they would like. Women have
difficulty in expressng themselves, in
experiencing and communicating, whether in
words, feelings or physical expression.
Women have been denied the right to be
creative, thus limiting the role they could be
playing in putting forward their own
aternativesin the process of socia change.

To reverse this process of marginalisation,
we women have to look deep inside ourselves
in order to unravel the threads which tie us
down and keep us subordinate. We have to
recognise the subjectivity and feelings which
criss-cross the decisions and beliefs which
predominatein our mindsat arational level. In
other words, it is crucial that we get to know
ourselves aswomen.

For peasant women, aready facing so much
insecurity and uncertainty, economicaly
dependent on men and with relatively few
employment opportunities, thisprocessof self-
assertion is immensely harder. Yet for
six years, PAEM has been working from the
premisethat, for women, self-esteem hasto be
theingpiration or starting-point for any genuine
educational work.
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These women have gradually reclaimed the
right to laugh, to talk, to have fun, to share, to
have self-esteem and dignity —inshort, tolive.

The emphasis on human, democratic values
marks PAEM out as a space where women can
lose the fear of making a mistake or being
wrong. Here, they can learn to take on amore
assertive role in their communities and to
participate in, and run, their own social
organisation; and they can recognise the
resistance and barriers which they al
experiencefor what they are.

PAEM'’s starting point for action is the self-
denigration and self-marginalisation which
women haveto overcomein order to speak, put
forward ideas, and genuinely participatein the
searchfor adifferent future. In Latin American
societies, which are so profoundly patriarchal,
authoritarian, and non-participative, our feel-
ingsare constantly denied:

Weliveinaculturewhich devaluesemotionsin
direct proportiontothe over-valuing of reason,
in our wish to distinguish ourselves from other
animals, asrational beings.?

Challenges and perspectives

Even in the field of popular education,
emotions are, more often than not, seen as
getting in the way of understanding, or
constraining our rationa thought-processes.
Fedlings are generaly identified as falling
within the femininerealm. AsBurin argues,

Women, through the experience of mother-
hood, develop the capacity to care for others,
using our communication skills as a means to
resolve disagreements. These are in fact
qualities which every human being needs;
however, within our culture, they are not seen
as something which hasto be learned the hard
way, but rather as something ‘naturally
feminine. Snce these qualities are not socially
valued, they are not fully included in our
understanding of what constitutes emotional
maturity and mental health.®

In both the content and the methodol ogy of
PAEM’ swork, unexpressed emotions are seen
as being the key to women’'s being able to
revaluethemselves. Wewould do well to adopt
this approach in other educationa work, given
that our feelings do in fact underlie our values,
our expressions of solidarity with others, and
our sense of human dignity. We need to see
ourselves as thinking and feeling beings.
Giving recognition to our emotions in the
educational work we do is the way to make it
both more human and, paradoxically, more
objective. Given the exaggerated form of
masculinity, machismo, which dominates us,
toaccord aproper placeto so-called femininity
isactually away for usall to makeour everyday
social relations more democratic.

Today, NGOs which are involved in
education are having to be much clearer about
their theoretical assumptions, and about the
specific needsof thechildren, women, and men
with whom they aim to work. In view of the
crisis affecting the popular education
‘movement’ , we need morethan ever beforeto
analyse, order, and interpret our practica
experience. Patience in this task is crucial.
What we have to remember above al is that
people aready have their own experience,
knowledge and understanding, gained from
their daily lives or involvement in social
organisations. We need to look afresh at the
people we claim to help, and see how we can
build on their existing experience in
developing, validating, and strengthening our
methodol ogies.

As we in COMUNICA have worked
aongside PAEM, we have seen how
democracy is constructed at the micro-level.
Discovering their own voice is what allows
women to participate in an authentic way. The
echoes are to be heard in the everyday sphere:
husbands and partners learning to see their
wives as thinking human beings, with their
own rights, and so taking on some of the
domestic chores; priests and lay-workers
allowing themselves to be interrupted by
women; women who will fight for and defend
their space, their autonomy, and their identity.
All these are encouraging signs in aworld of



76 Development and Social Diversity

poverty and despair.

Such minute expressions of change are the
basis for grassroots aternatives in which men
and women participate fully. And, in the
overal process of democratisation in Central
America, people who have aways been
relegated to an inferior position must now
begin to demand the power they have
historically been denied. Women, especialy
peasant women, need to start by insisting on
their own ‘space’ in every quarter: the family,
the community, the cooperative, the trade
union or social organisation, and so on. Only if
women, along with all the other disadvantaged
groups, begintodothiswill wereally beableto
build a viable alternative to the authoritarian
socia structures which have successfully
dehumanised usfor solong.

Oral tradition and gender issues

In our own work with women, we at
COMUNICA has made great use of videos in
building on our ora tradition as a means of
raising gender-related issues. These are my
particular areas of expertise, but it is also well
known that ours is a pre-eminently ora
tradition. In the rura areas and poorer town
digtricts, as soon as the sun goes down, the
streets, patios, and pavements are meeting
places: places to laugh, and share anxieties,
anecdotes, and jokes. Our ord tradition isrich
in magica stories, fantasies, and legends. But
we should not ignore the fact that these
creations are also a means by which idess,
beliefs, and stereotypes are transmitted. As
such, they tend to reflect prevailing attitudesto
those disadvantaged by our society: ethnic
minorities, disabled people, women.

In general, popular education programmes
have beenincapable of drawing ontherichness
of our narrative traditions, their evocative and
inspiring strength. In just the sameway, formal
education hasdisregarded literatureasasource
of knowledge. Once again, life and education
are dichotomised. Imagination, fantasy, and
feeling are seen as pointless and a waste of
time. Hence the chance for people to develop

their creative potential, their appreciation and
enjoyment of language and imagery through
education, isreduced.

The use of traditional forms of story-telling
helps usto unravel, examine, and re-order the
threads which bind our consciousness and
which condition the way in which we see, feel
and respond to the world. It can help us to
consider our prejudices and analyse the myths
and beliefswhich can divideor uniteus: wecan
recognise our own richness and so strengthen
our identities.

If welook at the contents of many narratives
within the peasants own story-telling
tradition, we can easily identify those el ements
which stereotype women and reinforce their
self-deprecation. These images become the
daily reality for women who are oppressed and
subordinated. None the less, we can develop
practical insights from reflecting on these
stories along with peasant women. For
example, someof theexerciseswehaveusedin
our work with PAEM have been based on the
following approach:

* Awomantellsastory.

e The group recreates the story, perhaps
adding their own version of it.

» Wediscusswhat wethink and feel about the
narrative, and what identification with the
charactershastaken place.

* We tak about the symbols and beliefs
represented in the story, including their
theological significance. (This is especialy
relevant, giventhestrong Christianinfluence
inoral peasant tradition.)

* We analyse the sociad implications of what
took place in the story: what kind of human
relationsaredepicted, and whoseinterestsdo
they serve?

* We draw conclusions and consider what
practical application they might have in our
livesand work.

In COMUNICA, we are now increasingly
drawing in thisway on the oral tradition in our
own thinking on popular education and
communication work. For myself, my own
subjective  experience of working with
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Honduran peasant women has enabled me to
recreate my own vision of Utopia, and helped
me more fully to engage with a country which
(in the words of the Peruvian writer Arguedas
and the Cuban poet-singer Rodriguez) ‘keeps
us hovering between terror and hope ...
between fear and tenderness'.

Notes

1 Alfonso Ibanez, ‘Alcances politicos y
culturdes de la educacion popular’,
Contexto y Educao, Number 23, July-Sept.
1991, p.10.
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Challenging gender stereotypes in training:
Mozambican refugees in Malawi

Lewis B Dzimbiri

Background

The phenomenon of Mozambican refugeesin
Malawi dates back to the time of Portuguese
colonial rule. However, it is the spectacular
magnitude of today’'s influx which has
attracted national and international attention.
By the close of 1992, Maawi — whose
national population is about nine million —
was hosting over one million Mozambican
refugeesin 12 of the 24 districts.

This paper grew out of an ethnographic
study conducted by the Universitiesof Oxford
and Malawi, with the overall objective of
examining the motives for and the impact of
the provision of humanitarian assistance on
the refugees and host-country populations
(Zetter 1991). The writer, whose focus was
the organisation and management of the
refugee regime, held extensive discussions
with representatives of the entire range of
government and NGO agencies involved, as
well as with refugees, in two camps —
Chifunga in Mwanza and Tengani in Nsanje
— and two self-settled areas of Ntcheu and
Dedza, all focused on skills-development
among refugees, to promote sustainable
socio-economic devel opment.

Thecentral argument of this paper isthat by
applying traditional ideas about men’'s and
women'’s roles to the recruitment of trainees
for income-generating activities, women’'s
development potential remains largely
untapped. Alternative approaches to working
with women have to be actively sought, to

ensure that the process of development is
fruitful aswell asgender-fair.

Women in development and relief
programmes

The socio-economic role of women
throughout rural Africa and elsewhere is
crucial. It is estimated that women are
responsible for about 70 per cent of staple
food production, as well as for household
management, child-care, gathering wood,
drawing water, and pounding grain, among
other household tasks.

Despite this, women are conspicuousy
neglected in development and relief initiatives,
with most benefits tending to accrue to men.
Women are marginalised in education, skills-
training, and decision-making. According to
the famous African leader, Dr Aggrey, when
you educate a man, you have educated an
individual; but when you educate a woman,
you have educated afamily (Castle 1965). For
development to be redistic as well as
significant, women should be central to any
development strategy.

Worldwide, women and children constitute
approximately 80 per cent of the global
refugee population (Meier-Braun 1992). For
example, at MulozaCamp in MulanjeDistrict
in Malawi, Machika (1992) found that of the
total population of 32,430, 52 per cent were
children and 26 per cent women, while 22 per
cent (6,907) were men. Of the women,



evidence showsthat most are single: widows,
divorcées, or deserted wives (Kalyati 1990),
with children.

Paradoxically, in spite of their numerical
majority among the adult population, women
refugees are marginalised. The failure to
recognise either their pivotal position in the
household economy or their specific needs
hasled not only to putting refugeewomen at a
disadvantage, but has meant also that whole
programmes have gone awry. Thus, policy
makers and field workers alike unknowingly
or deliberately contribute further to the
weakening of women's position (Harrell-
Bond 1986).

Refugee women and the camp context

Before seeking refugein Malawi, about 90 per
cent of Mozambican refugees were involved
in somekind of agricultural activity, inwhich
women participated in cultivation, planting,
weeding, and harvesting (Kotch 1990,
Machika1992). Unfortunately, the expanded
agricultural programmes are not possible in
the camp context. Soin order to strengthen the
spirit  of self-reliance among refugee
populations, emphasis is put on non-
agricultural  income-generating activities,
such as tailoring, carpentry, tin-smithing,
bread-making, mat-making, shoe repairs,
sewing, and knitting. This is not to suggest
that there are no agriculture-related activities.
Far from it. There is, for instance, some
vegetable growing and small-animal
husbandry. However, the strategy of focusing
on non-agricultural activities raises many
guestions. To what extent are refugee
populations achieving self-reliance? How
many people overall are involved as
beneficiaries? Further, given that such
activities may not absorb everyone, because
of the ‘narrow gate’ through which
beneficiaries are recruited (Dzimbiri 1992),
what is the ratio between men and women in
various projects? If the role of women is
central to the livelihood of a household, how
much is done to enhance the earning
capacitiesof refugeewomen?What istherole
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of gender in the allocation of projects and the
recruitment of beneficiaries?

Refugee women and projects: an
overview

This section presents a selected typology of
women's involvement in various income-
generating projects, using data supplied by
project coordinators and field supervisors.
Two NGOs illustrate the case of Chifunga
Campin Mwanza, and threeillustrate the case
of Tengani Camp in Nsanje.

Chifunga Camp

1 Save the Children Fund (Maawi):
vegetable growing

Beneficiaries Men Women

300 240 60
2 Christian Council of Malawi: poultry and
carpentry

Project Beneficiaries Men  Women

Poultry 12 9 3
Carpentry 14 14 0
Totds: 26 23 3

Tengani Camp

1 Evangelical Alliance for Relief and
Development (EVARD): tin-smithing and
home economics

Project  Beneficiaries Men  Women
Tin-smithing 240 240 0
Homeeconomics 30 0 30
Totals: 270 240 30
2 Save the Children Fund (Malawi):
vegetable growing
Beneficiaries Men Women
912 703 209



80 Development and Social Diversity

3 Christian Council of Malawi: various

Project Beneficiaries Men  Women

Poultry 15 10 5
Mat-making 20 20 0
Tailoring 7 7 0
Radiorepairs 5 5 0
Rabbit-rearing 6 6 0
Shoerepairs 1 1 0
Totas: 54 49 5

Thus, of atotal of 1,562 beneficiaries in the
various income-generating activities in the
two camps, only 307 women refugees
participated, less than 20 per cent of the total
adult population. Furthermore, while no
women took part in tin-smithing, carpentry,
mat-making, tailoring, and radio or shoe
repairs, there were no men participating in
“home economics’ activities. Are NGOs just
reinforcing the ‘traditional’ division of labour
among men and women?

In the writer’ s experience, these two camps
are by no means unique. If recruitment of
beneficiaries is based on preconceived
traditional (or archaic) notions of a gender-
stereotyped distinction between men and
women, many refugee women will fall into a
state of helplessness and enforced idleness,
sincethe camp environment severely restricts
farming activities. Among married women,
one can speculate that their husbands may be
incorporated in other projects. But the
situation bears hard on the majority of single
or unaccompanied women, not all of whom
are beneficiaries even of the so-called
‘women in development’ projects such as
knitting or sewing.

Worse still, even if women areincluded in
them, these activities are not in great demand,
given the real-life situation of the refugee
population. Do they really need table mats, or
cloths? If not, then there is no demand for
them — hence they cease to be income-
generating! For instance, while UNHCR
places large orders for school uniforms made
by tailoring groups, school desks and chairs
made by carpenters, and pails made by tin-

smiths, it does not commission table mats or
cloth made by refugeewomen. If the objective
of these activities were just occupational,
rather than to make money for survival
beyond ‘ hand-outs’, then thismight causeless
concern. But should we condemn refugee
women to activities which cannot strengthen
their self-reliance?

The picture of the narrower gate for women
on the path towards self-reliance becomes
increasingly clear when one observes the
statistics of women beneficiaries in activities
that aretruly income-generating.

It is against this scenario that the writer
believes that emphasis should be shifted
deliberately across traditional lines to give
women increased participation in meaningful
economic activities. We must match practice
with theory in promoting equal opportunities
for men and women.

The Norwegian Refugee Council
(NRQ)

The overall objective of NRC is to enhance
self-reliance through skills development
among Mozambican refugees and Malawians
affected by the influx of Mozambican
refugees. In Ntcheu, NRC has two project
sites, Biriwiri and Kambironjo, where it has
taken a decision to involve women in
traditionally male-dominated skill areass— as
illustrated below:

Biriwiri Project Site

Project Beneficiaries Men Women

Tin-smithing 22 5 17
Tailoring 25 10 13
Bricklaying 8 5 3
Carpentry 10 5 5
Bee-keeping 32 0 32
Totals: 97 25 72



Kambironjo Project Site

Project Beneficiaries Men  Women
Tailoring 22 8 14
Carpentry 16 10 0
Fish-farming 14 4 10
Bee-keeping 104 34 70
Tin-smithing 20 12 8
Mushroom-

growing 8 0 8
Totals: 184 68 116

Here, women represent over 74 per cent and
63 per cent of the total project beneficiaries
respectively. It is fascinating to learn how
projects can be designed to increase the
involvement of women in key or lucrative
activities, in spite of deep-rooted cultural
norms and expectations. How did the NRC
make thisimportant breakthrough?

Originally, women were reluctant to join
male-dominated trades such as carpentry, tin-
smithing, and brick-laying. However, a
systematic awareness-raising process hel ped
to shift women’ svalues and beliefs. Teaching
aids included posters or newspaper cuttings
showing women in trades such as engineer-
ing, carpentry, welding, architecture, tin-
smithing, and so on. This created a great stir
among M ozambi can refugee women and their
Malawian counterparts. Since then, these
projects have never been starved of new
recruits. According to Norman Tembo, the
field supervisor at Biriwiri, * Our problem now
is how to accommodate the many women
refugees on the waiting list, which is quite
substantial al thetime.” It is also pleasing to
note that UNHCR creates markets for these
beneficiariesby placing large ordersfor water
buckets, school uniforms, and desks.

Is this approach not worth emulating and
improving? It is not too late. After all, as
Raobert Chambers (in Harrell-Bond 1986)
remarks, the intractable problem of millions
of refugees, displaced persons, and victims of
faminein rural Africaand elsewhere will not

go away.
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Conclusion

Thereisan urgent need to shift the traditional
gender-biased approaches in alocating
projects among beneficiaries among long-
stay refugees. Since the camp environment
restricts  agricultural  activity,  skills-
development among refugee women should
focus on real income-generating activities,
even if these are considered the traditional
domain of men. The example of the
Norwegian Refugee Council in Malawi is a
good starting point.
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Defining local needs:
a community-based diagnostic survey in Ethiopia

Yezichalem Kassa and Feleke Tadele

Introduction

Oxfam in Ethiopia has long been concerned
that community-based development pro-
grammes should reflect local felt needs and
priorities. Particularly where there has been a
long history of engagement in agiven area, a
diagnostic survey has proved to be avaluable
and flexible self-monitoring tool to re-assess
development objectives with community
groups.

A diagnostic survey uses Rapid Rura
Appraisal techniques in a series of dialogues
and interactions. The intention of the survey
described here was to determine whether the
development programmes of Dubbo Catholic
Mission (mother and child health servicesand
water supply) were appropriate development
activities for communities which had not
previously been involved.

Background

The Franciscan Missionaries of Our Lady at
the Catholic Church Mission, Dubbo have
been running a Mother and Child Health
(MCH) outreach programme with the rura
com-munities in Bolosso Suri wereda
(district) in Wollayita Region for 23 years.
Oxfam has provided funding and institutional
support for various programme components
since 1974. Alongside this, a rural water-
supply programme was established in 1984,
aimed at protecting springs to improve the

quality and quantity of domestic water supply.
Oxfamisstill funding both programmes.

The current phase of the MCH programme
covers 18 peasant associations (PAs) from
five health posts, with a total eligible
population of 5,620 children under five years
of age. Theprogrammeworksclosely withthe
regional and district offices of the Ministry of
Health. Hedlth assistants from the District
Health Centre at Areka accompany Dubbo
M CH staff to outreach sitesand al so vaccinate
al children under one year of age. Serious
cases and high-risk pregnant women are
referred by programme staff to Areka Health
Centre.

During 1993, administrative changes
withinthe Bolosso Suri weredaresultedinthe
Areka Health Centre taking on responsibili-
ties for Dangara Salata and Dangara
Madelcho PAs. The two communities were
incorporated into the Dubbo MCH pro-
gramme from January 1994, following a
diagnostic survey. This was undertaken by
Dubbo Mission staff as a training exercise,
and wasfacilitated by Oxfam.

Survey findings

Dangara Salata and Dangara Madelcho PAs
are situated some 15km north-west of Areka,
the principal town of Bolosso Suri wereda.
Apparently they wereinhabited 150 yearsago
by a chief named Dangara. When the PAs
were formed with their present boundaries,



they were named after the chief’s two older
sons; Salataand Madel cho.

The current population of Dangara Salata
and DangaraMadel cho PAsisestimated to be
9,537 and 8,600 peopl e respectively, with an
average household size of seven. Most
inhabitants are of Wollaita ethnic origin and
are Christians who have affiliations with
Ethiopian Orthodox, Catholic, and Protestant
Churches.

Considerable change has occurred in the
socio-economic patterns of the people living
in the PA areas. There is now dense human
settlement, severe shortages of cultivable
land, and few opportunities for off-farm
activities. This was illustrated by the local
peoplethrough aline history exercise.

Transect walk and work patterns

Alollariver, which is the main water-source
for both livestock and domestic purposes,
forms the western boundary of the two PAs.
Maps of the physica environment were
drawn with groups of men and women.
Available water sources, gullies, crop lands,
trees, roads, offices, and residences of
Traditional Birth Attendants and circum-
ciserswereindicated on the maps.

An analysis of the agricultural production
systems practised by farmers and the work
patterns  and labour requirements of
cultivation was also compiled with groups of
men and women. Four seasons were clearly
identifiable, according to the work pattern of
the predominantly farming households.

Most families tend to build their grass-
thatched houses on their private farm land.
Their landhol dings do not usually exceed half
a hectare, which is apportioned to up to 18
typesof crops. For example, onefarmer grows
enset (false banana), taro, sweet potato,
cabbage, sugar cane, banana, orange,
avocado, hops, coffee, haricot bean, maize,
teff, sorghum, barley, and various herbs.

Livestock herds of limited size graze on
common land. Small stock and calves were
tethered around some homesteads.
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Constraints on agricultural production

Groups of men and women identified their
main problemsasfollows:

High population pressure

Community groups pointed out that the
number of families depending on available
land resources is greater than the carrying
capacity of the land. Most young men have
limited opportunities for farm employment.
Out-migration, which was possiblein the past,
is now hampered both by limited employment
prospects in urban areas, and by lack of
confidenceto movefrom oneregion to another
because of the government’ s ethnically-based
regionalisation policy.

High rainfall variability

The PAs have experienced uncertain rainfall
patterns in the last two years, when the
seasons have started and finished earlier. The
community groups stated that this has caused
achange of crops planted, and in their view a
waste of agricultural inputs. Farmers have
adjusted to the changes by planting drought-
tolerant crops of enset, sweet potato, banana
and coffee, by inter-cropping, and by relying
on more early-maturing crops which require
fertilisers.

Limited land holdings

The average land-holding in the PAs does not
exceed half a hectare per household. When a
male family member marries, family land-
holdingsare re-apportioned. Out-migrationto
seek seasonal farm-labouring work is used to
supplement production on the small land-
holdings.

Crop pests and diseases

Sweet-potato butterfly is a scourge of one of
the staple crops in the two PAs. Pesticides
have to be purchased to control the larvae.

Loss of soil fertility

The farmers can neither expand their land-
holdings nor exploit them. Thereis ageneral
understanding that better production could be
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achieved if land could be left fallow. Poor
extension services, insecurity of land tenure
and ownership, and the tripling in the
purchase price of fertiliser following the
devaluation of the Ethiopian Birr were all
cited asconstraints on land fertility.

Lack of oxen
A draught animal is the biggest asset for a
household, as confirmed in the wealth-
stratification exercise. Only five per cent of
farmers in Dangara Salata and Dangara
Medalcho PAs were estimated to have a pair
of oxenfor traction, and 45 per cent of farmers
have no livestock of any kind and use hand
tools for cultivation. Hand tools are not
efficient for digging out weeds, and the prices
of theseimplementsarerising all thetime.
Farmers without oxen either exchange two
days’ labour for use of onepair of oxenfroma
neighbour, or rent their lands to share-
croppers, or use mutual work groups (Debbo)
to work with hand tools on a number of land-
holdingson arotabasis.

Wealth stratification

The community groups set three criteria for
wealth stratification: oxen, livestock, andland
size. Onthisbasis, householdsin the two PAs
were categorised into three groups.

Rich househol ds comprised five per cent of
al thehouseholds of thearea. They ownapair
of oxen, apair of cows, and threetimad of land
(one timad = one-fifth of a hectare). Middle-
ranked households own an ox for share, acow
to share, a donkey to share, and one timad of
land. Fifty per cent of the households in the
PAswerejudged to bein thiscategory.

Poor households had no livestock and no
farm land, except for a homestead and
‘garden’ plot. Forty-five per cent of al house-
holdsinthe PAsfell into thiscategory.

Health problems

Various communicable diseases were
mentioned ashaving amajor effect on people’' s
health. 1t was indicated that typhoid fever,

diarrhoea, amoebic dysentery, pneumonia, and
malaria were common. Traditional practices
common in the area are female circumcision
(that is, female genital mutilation), cutting of
theuvula(an extension of the soft palate, above
thethroat), and tooth extraction.

Malnutrition and diarrhoea were the main
diseasesaffectinginfants. Thedisease calendar
which was produced by women's groups also
included scabies, respiratory infections, and
dysentery. The women participating in
discussions understood the significance of
inadequate household and environmental
hygiene, poor sanitation, and limited diet as
causes of these diseases.

Most peoplein the PAswant to use modern
health services when they fall sick, but the
closest clinic is at Areka, about two hours
walk away. In addition, people could not
afford the high cost of drugs.

Mother and child health care

Mothersusually deliver at homewith the help
of friends and relatives. It is only when they
face a prolonged labour, or complications are
expected, that the Trained Traditional Birth
Attendant (TTBA) iscalled. Thereisonly one
TTBA for both Dangara Salata and Dangara
Madelcho PAs.

During discussions about health, most of
the women'’s group (10 out of 15 members)
said that they did not attend ante-natal
services. The distanceto ArekaHealth Centre
was the main reason. Few women knew much
about family-planning services, and most
want to have more children, primarily to
replacethosewho died ininfancy.

Women's groups stressed the problems of
fetching water from the river, which is some
distance from most villages in the PAs.
Grinding was also mentioned as a heavy part
of their workload.

Problem ranking and analysis

After collating ranked problems from men’'s
and women’'s groups in Dangara Salata and
Dangara Madelcho PAs, it was clear that



clean water (17 points), a health clinic (15
points), and fertiliser (13 points) were the
priority needs.

Analysing the ranking by gender, we found
that the women'’s priorities were associated
with their heaviest work: fetching water and
grinding. An accessible health institution was
also a priority. The men’s groups felt that
water and health were major problems, after
fertiliser.

» Both PA communities fetch water from the
Alollariver, whichiscontaminated and along
distance from most villages. Many of the
common diseases could be minimised by the
provision of safe drinking water.

» Theclinic at Arekatownistoo far away for
mothers, children, the elderly, and sick
people, so strengthening local MCH services
and health-education programmes was seen
asareal priority.

* Installing a grinding mill for the two PAs
(and possibly for neighbouring PAs as well)
could reduce women's work in processing
food, but it was recognised that this would be
amajor capital input.

» The high price of fertiliser was not easy to
address, asthereis no strong local institution
which could supply it, or run acredit and loan
schemeto assist thefarmers.

Conclusion

The diagnostic survey undertaken with
Dubbo Catholic Missionisan example of how
the determinant factors of development in a
particular locality can be pinpointed through
the use of diagnostic techniques.

The Dubbo Mission MCH team made the
following comment concerning the diag-
nostic survey exercise in the two PAsin their
Annual Report of 30 April 1994:
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Based ontheresultsof thissurvey, werealised
the greatest needs of the people —a safe and
adequate water supply and a health facility,
asthey were completely deprived of both.

A Health Committee at Dangara Salata was
formed on 19 January 1994, which was
chaired by the Head of the Wereda Health
Office. On 1 February 1994 a meeting was
held with the Regional Administrator on the
[needs of] the local community at the
Dangara Salata site. They [the community]
have worked and repaired the most
dangerous parts of the roads leading into the
area. Also the Dubbo Mission Fathers have
repaired the bridge and made it safe for us.
The Health Committee provided a large and
spacious tukul [local thatched house] for our
work.

Communities are dynamic, and development
programmes must reflect this dynamism. Only
by this means can development workers hope
to makealasting improvement in the quality of
life of the community with whom they are
working.
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Empowerment examined

Jo Rowlands

Power and empowerment

The often uncriticdl use of the term
‘empowerment’ in development thinking and
practice disguises a problematic concept.
Many development practitioners and policy-
makers will have come across the term in
Caroline Moser's work (1989) on gender
analysis. However, development is not the
only context inwhich it isused. We now hear
about empowerment from mainstream
politicians such as Bill Clinton and John
Major. Its use in some disciplines — adult
education, community work, and socia work
in particular — isrelatively advanced, though
heretoo thereisroom for greater clarity about
the concept and its application.

Some of the confusion arises because the
root-concept — power — is itself disputed,
and so is understood and experienced in
differing waysby different people. Indeed,
the person invoking ‘ empowerment’ may not
even be aware of the potentia for
misunderstanding. Power hasbeen the subject
of much debate across the social sciences.!
Some definitions focus, with varying degrees
of subtlety, ontheavailability of onepersonor
group to get another person or group to do
something against their will. Such ‘power’ is
located in decision-making processes,
conflict, and force, and could be described as
‘zero-sum’: the more power one person has,
the less the other has. Other definitions
differentiate between various kinds of power,
which can then be understood as serving
distinct purposes and having different effects
in or on society. These include ‘a threat

power’, ‘economic power’, and ‘integrative
power’; or ‘the power to create such
relationships as love, respect, friendship,
legitimacy and soon’ .2

Most frameworks for understanding power
appear to be ‘neutral’: that is, they make no
mention of how power is actually distributed
within a society. There is no consideration of
the power dynamics of gender, or of race,
class, or any other force of oppression. This
absence is tackled by a number of feminist
theorists.® Conventionally, power isdefinedin
relation to obedience, or ‘power over’, since
some people are seen to have control or
influence over others. A gender analysis
shows that ‘power over’ is wielded
predominantly by men over other men, by
men over women, and by dominant social,
political, economic, or cultural groups over
those who are marginalised. It is thus an
instrument of domination, whose use can be
seen in people's persona lives, their close
relationships, their communities, and beyond.

Power of thiskind can be subtly exercised.
Various feminist writers have described the
way in which people who are systematically
denied power and influence in the dominant
society internalise the messages they receive
about what they are supposed to be like, and
how they may cometo believethemessagesto
be true* This ‘internalised oppression’ is
adopted as a survival mechanism, but
becomes so well ingrained that the effects are
mistaken for reality. Thus, for example, a
woman who is subjected to violent abuse
when she expresses her own opinions may
start to withhold them, and eventually cometo



believe that she has no opinions of her own.
When control becomes internalised in this
way, theovert use of ‘ power over’ isnolonger
necessary.

The definition of power in terms of dom-
ination and obedience contrasts with one
which views it in generative terms. for
instance ‘the power some people have of
stimulating activity in others and raising their
morale’ > One aspect of this is the kind of
leadership that comes from the wish to see a
group achieve what it is capable of, where
there is no conflict of interests and the group
sets its own collective agenda. This model of
power is hot a zero-sum: an increase in one
person’ s power does not necessarily diminish
that of another. And, as Liz Kelly (1992)
observes, ‘| suspect it is “power to” that the
term “empowerment” refers to, and it is
achieved by increasing one’s ability to resist

and challenge “ power over”.

What is empowerment?

The meaning of ‘empowerment’ can now be
seen to relate to the user’s interpretation of
power. In the context of the conventional
definition, empowerment must be about
bringing people who are outside the decision-
making process into it. This puts a strong
emphasis on accessto political structures and
formal decision-making and, in the economic
sphere, on accessto markets and incomesthat
enable people to participate in economic
decision-making. It isabout individualsbeing
able to maximise the opportunities available
to them without or despite constraints of
structure and State. Within the generative
interpretation of power, empowerment also
includes accessto intangible decision-making
processes. It is concerned with the processes
by which people become aware of their own
interests and how these relate to those of
others, in order to participate from a position
of greater strength in decision-making and
actually to influence such decisions.

Feminist interpretations of power lead to a
till broader understanding of empowerment,
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since they go beyond formal and institutional
definitions of power, and incorporate the idea
of ‘the personal aspolitical’.* From afeminist
perspective, interpreting ‘ power over’ entails
understanding the dynamics of oppression
andinternalised oppression. Sincethese affect
the ability of less powerful groups to
participate in formal and informal decision-
making, and to exert influence, they also
affect the way that individuals or groups
perceive themselves and their ability to act
and influence the world around them.
Empowerment is thus more than simply
opening up accessto decision-making; it must
also include the processes that lead people to
perceive themselves as able and entitled to
occupy that decision-making space, and so
overlaps with the other categories of ‘ power
to’ and ‘ power fromwithin’.

These interpretations of empowerment
involve giving full scope to the full range of
human abilitiesand potential. Asfeminist and
other social theorists have shown, the abilities
ascribed to a particular set of people areto a
large degree socialy constructed. Empower-
ment must involve undoing negative social
constructions, so that the people affected
cometo seethemsel ves as having the capacity
and theright to act and haveinfluence.

Thiswider picture of empowerment can be
seen to havethree dimensions:

e Personal: where empowerment is about
developing a sense of sdf and individual
confidence and capacity, and undoing the
effects of internalised oppression.

» Closerelationships: where empowerment
is about developing the ability to negotiate
and influence the nature of the relationship
and decisions made within t.

e Collective: where individuals work
together to achieve a more extensive impact
than each could have had alone. Thisincludes
involvement in political structures, but might
aso cover collective action based on
cooperation rather than  competition.
Collective action may be locally focused —
for example, at village or neighbourhood level
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— or institutional, such as national networks
or the United Nations.

The profound — but often unrecognised —
differences in the ways in which power is
understood perhaps explain how it is that
people and organisations as far apart politic-
aly asfeminists, Western politicians, and the
World Bank have embraced the concept with
such enthusiasm.

Empowerment in practice

The idea of empowerment is increasingly
used as a tool for understanding what is
needed to change the situation of poor and
marginalised people. In this context, there is
broad agreement that empowerment is a
process, that it involves some degree of
personal development, but that this is not
sufficient; and that it involves moving from
insight to action.

Inacounselling context, McWhirter (1991)
defines empowerment as:

The process by which people, organisations
or groups who are powerless (a) become
awar e of the power dynamics at work in their
life context, (b) develop the skillsand capacity
for gaining some reasonable control over
their lives, (c) exercise this control without
infringing upon the rights of others and (d)
support the empowerment of others in the
community. (my emphasis)

She makes a useful distinction between ‘the
situation of empowerment’, where all four of
these conditionsare met; and  an empowering
situation’, where one or more of the
conditionsisin place or being devel oped, but
wherethe full requirements are not present.
Through al these definitions runs the theme
of understanding: if you understand your
stuation, you are more likely to act to do
something about it. There is aso the theme of
acting collectively. McWhirter's definition
makes clear that taking action is not about
gaining the power to dominate others. Writers
on sociad group work aso insist that

empowerment must be used in the context of
oppression, since empowerment is about
working to remove the existence and effects of
unjust inequalities (Ward and Mullender,
1991). Empowerment cantakeplaceonasmall
scale, linking people with others in similar
dtuations through self-help, education,
support, or socia action groups and network
building; or on a larger scae, through
community organisation, campaigning, legis-
lative lobbying, social planning, and policy
development (Parsons, 1991).

The definitions of empowerment used in
education, counselling, and socia work,
athough developed through work in
industrialised countries, are broadly similar to
Freire's concept of conscientisation, which
centres on individual s becoming ‘ subjects’ in
their own lives and developing a ‘critical
consciousness' — that is, an understanding of
their circumstances and the socia environ-
ment that leadsto action.

In practice, much empowerment work
involves forms of group work. Therole of the
outside professional in this context becomes
one of helper and facilitator; anything more
directive is seen as interfering with the
empowerment of the people concerned. Since
facilitation skillsrequire subtlety in order to be
effective, this has usualy meant that
professionalsmust to some extent re-learn how
todotheir jobs, and develop high-level skillsof
self-awareness. In some cases, the professional
facilitator has to become a member of the
group, and be willing to do the same kind of
persona sharing as is encouraged from other
participants.

The outside professional cannot expect to
control the outcomes of authentic empower-
ment. Writing about education, Taliaferro
(1991) points out that true power cannot be
bestowed: it comes from within. Any notion
of empowerment being given by one group or
another hides an attempt to keep control, and
she describes the idea of gradual
empowerment as ‘especially dubious'. Real
empowerment may take unanticipated
directions. Outside professionals should
therefore be clear that any ‘ power over’ which



they have in relation to the people they work
with islikely to be challenged by them. This
raises an ethical and political issue: if the
reality isthat you do have ‘ power over’ — as
is the case with statutory authorities or
financially powerful organisations, such as
development agencies — it is misleading to
deny that thisis so.

Empowerment in a development
context

How can the concept of empowerment be most
usefully applied in a development context?
Most of the literature about empowerment,
with the exception of Freire and Batliwala,
originates from work in industrialised
societies. Do poor or otherwise marginalised
women and men experience similar problems
in developing countries? In both cases, their
lack of accessto resourcesand to formal power
issignificant, evenif the contextswithinwhich
that lack is experienced are very different.
McWhirter's definition of empowerment
seems equally relevant to either context. Any
differenceismorelikely to show up in theway
in which it is put into practice, and in the
particular activities that are called for. Thisis
confirmed in one of the few definitions of
empowerment which has a specific focus on
development (Keller and Mbwewe, 1991), in
whichitisdescribed as:

A process whereby women become able to
organise themselves to increase their own
self-reliance, to assert their independent right
to make choices and to control resources
which will assist in challenging and
eliminating their own subordination.

Srilatha Batliwaa, writing about women's
empowerment, has made a detailed analysis of
women’s empowerment programmes, looking
a Integrated Rura Development (IRD:
economic interventions, awareness-building,
and organising of women) and at Research,
Training, and Resource Support.” She notes
that in some (especially IRD) programmes, the
terms empower ment and devel opment are used
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synonymoudly. It is often assumed that power
comes automaticaly through economic
strength. It may do, but often it does not,
depending on specific relations determined by
gender, culture, class, or caste. Economic rela-
tions do not aways improve women’'s econ-
omic situation, and often add an extra burden.
Often, development work is till done ‘for’
women, and an exclusive focus on economic
activities does not automatically create a space
for women to look at their own role aswomen,
or at other problematic aspects of their lives.

Economic activities and the
empowerment process

Economic activities may widen the range of
options for marginalised people, but do not
necessarily enablethemto reach apoint where
they can take charge of creating for
themsel vesthe optionsfrom which they get to
choose. To do that, a combination of
confidence and self-esteem, information,
analytical skills, ability toidentify and tapinto
available resources, political and socia
influence, and so on, is needed. Programmes
that build on the demands and wishes of the
people who participate in them are a step
towards empowerment, but they do not in and
of themselves tackle the assumptions that
those peopl e (and the peopl e around them) are
already making about what they can and
cannot do: the point where the internalised
oppression works in combination with the
particular economic and social context to
restrict the options that people perceive as
available, and legitimate. An empowerment
approach centred on economic activity must
pay attention to more than the activity itself.
The processes and structures through which
an economic activity operates need to be
deliberately designed to create opportunities
for an empowerment process to happen.

The role of outsiders

Therole of the professional or the outsider in
the devel opment setting isjust asimportant as
in the social-work contexts described earlier.
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Price describes the crucia role played by
women staff of an Indian NGO, giving an
example of an occasion when a key worker
talking about her own personal experience
enabled other womento do likewise. Thisisin
stark contrast to the tendency in many
development projects, as in Ngau's account
(1987) of the Kenyan Harambee movement,
for professional—client relationships to be
fostered by para-professionals, fuelling
resentment and withdrawal among loca
people. This has implications for the way in
which personnel in development programmes
and projects — as well asin aid agencies —
perform their work. A process of
empowerment that seeks to engage poor and
marginalised people cannot be effectiveif the
methodology is ‘top—down’ and directive, or
encourages dependency. Empowerment is a
process that cannot be imposed by outsiders
— athough appropriate external support and
intervention can speed up and encourageit. It
callsfor afacilitative approach and an attitude
of complete respect for and confidence in the
people being worked with, or accompanied.t
It therefore makes great demands on the
change-agents, and may require (and feed
into) their own empowerment. Furthermore,
sincemost professionalsaretrainedtowork in
waysthat disempower — and which tell other
people what they should do and think — it
requires conscious and sustained efforts to
modify that pattern of behaviour and to clarify
mutual expectations.

Individual empowerment

In discussing empowerment  through
awareness-building and organising of
women, Batliwala highlights an aspect of an
empowerment approach that poses a
difficulty for many agencies working in
development: it can be desperately slow. Most
funding agencies are understandably
preoccupied with showing results. Yet the
work needed for raising levels of confidence
and self-esteem among poor and margin-
alised peoplein such away that will enhance
their ability to take charge of their own needs

is necessarily time-consuming. It isaprocess
for each individua to do at her or his own
pace. Because of this, thereis atemptation to
work with people who have already a degree
of self-confidence. This is one reason why
even empowerment-focused programmes
often fail to engage with the poorest and most
marginalised. Even to participate in a group,
you reguire a certain minimal sense of your
own abilities and worth, aswell as being able
to overcome the obstacles to making the time
to participate.

Collective empowerment

In the context of development, while
individual empowerment is one ingredient in
achieving empowerment at the collective and
institutional levels, concentration on individ-
ualsaloneis not enough. Changes are needed
inthe collectiveabilities of individualsto take
charge of identifying and meeting their own
needs — as households, communities,
organisations, institutions, and societies. At
the same time, we must recognise that the
effectiveness of such group activity restsalso
on the individual empowerment of at least
some people.

Professionals involved in such
empowerment work should repeatedly ask
how the development interventionisaffecting
the various aspects of the lives of the people
directly involved. A monitoring and
evaluation process that reflects the
empowerment process is essential. People
need to be involved in the identification of
appropriate indicators of change, and in the
setting of criteria for evaluating impact. As
the empowerment process proceeds, these
will inevitably need to be modified and
revised. Clarity about the dynamics that push
poor and marginalised people to stay within
what is safe and familiar is vital, in order to
ensure that the empowerment processis kept
well in focus. Qualitative indicators are, self-
evidently, central to the evaluation of
empowerment.



Conclusion

‘Empowerment’ has much in common with
other concepts used by development practi-
tioners and planners, such as ‘participation’,
‘capacity-building’,  ‘sustainability’, or
‘institutional  development’. There s,
however, a worrying temptation to use them
inaway that takes the troublesome notions of
power, and the distribution of power, out of
the picture. For in spite of their appeal, these
terms can easily become one more way to
ignore or hide the redlities of power,
inequality, and oppression. Yet it is precisely
those realities which shape the lives of poor
and marginalised people, and the commun-
itiesinwhichthey live.

The concept of ‘empowerment’, if itisused
precisely and deliberately, can help to focus
thought, planning, and action in devel opment.
However, when its use is careless,
deliberately vague, or doganising, it risks
becoming degraded and valuel ess.

Notes

1 See, for example, Bachrach and Baratz
(1970), Lukes (1974), Foucault (1980),
Giddens (1984), Hartsock (1985 and 1990),
and Boulding (1988).

2 These distinctions are from Boulding
(1988) p.10.

3 See, for example, Hartsock (1985, 1990),
and Starhawk (1987).

4 See, for example, Pheterson (1990), and
Jackins (1983).

5 Nancy Hartsock (1985) draws on the
writings of Hannah Arendt, Mary Parker
Follett, Dorothy Emmett, Hannah Pitkin
and Berenice Carroll in her analysis.

6 | do not wish to imply herethat thereisone
‘feministt model of power. Space
constraints have led me to generalise and
leave out important variationsin analysis.

7 Batliwala(1993). | had accessto the second
draft and not to thefinal version.

8 Acompafiamiento, or accompaniment, is a
word widely used in Latin America to
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describe an outside agent’'s sense of
solidarity and willingness to share risks
with poor and marginalised people, and a
willingness to engage with the processes of
socia change in which they are directly
involved. It contrasts with the position of
outside agents — whether these are church
workers, development NGOs, or funding
agencies— which maintain agreater sense
of distance.
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Some thoughts on gender and culture

Maitrayee Mukhopadhyay

Inanarticlewhich appeared in Development in
Practice, Volume 5, Number 3, Mike Powell
raised many issues about subjective percep-
tions, mainly those of ‘ outsiders’ who interfere
in cultures they do not fully understand. Such
dilemmas have implications for ‘insiders as
well as‘outsiders’, becauseall practitionersare
in someway intervening in processes of social
transformation, and are involved in the
business of alocating resources.

| want to explore the issue of gender and
culture: areas where the ways in which
development practitioners understand and
intervene in a situation can further entrench
gender-based inequality, or demonstrate the
possibility that such inequalities are open to
challenge.

InIndia, | operatewithin my own society and
culture, and soaman ‘insider’. Butin my work
for gender equity, | have often experienced
allegations from different quarters that thisis
against our culture, violates our traditions, and
(theworsgt criticism of all inthe Indian context)
thatitis'Westernised'. Itiscommonfor gender
and development practitionersto belabelled in
this manner, though the precise allegations
may differ from one place to another. Gender
relations are viewed as among the most
intimate aspects of our cultura traditions, and
challenging them seems to challenge the very
basisof whoweare.

In 1984, | published a book about women
and development in India, and undertook a
publicity tour in the United Kingdom. Among
many presentations | made, the most memor-
able for me was at the Pekistan Centre in
Liverpool. Most of the predominantly male

audience were from
Bangladesh.

The discussion that followed my talk was
lively, to say theleast, and abusive at itsworst.
My book criticised the Indian mode of
development for working against women's
interests, and Indian society for itstreatment of
women. | was initiadly taken aback by the
reaction, until it dawned on me what was
happening. The Indians, Pekistanis, and
Bangladeshishad united (leaving aside, for the
time being, their bitter differences on the sub-
continent) in avigorous defence of culture and
tradition: a tradition which respected its
women, atradition which was protective of its
women, and one in which women were the
centre of familieswhich, in turn, were collect-
ivities of co-operation, love, and sacrifice. In
fact, they were drawing asimplified picture of
gender relationswhich amounted to afiction of
amonoalithic, timeless culture: an immutable,
‘South Asian’ culture.

I had offended my audience, first by ‘turning
traitor’ to my own culture, and raising doubts
about women’s position in Indian society.
Secondly, | had done so in a Western country
which they had decided to perceive, in the
interests of preserving their own separate
cultural identity, as a culture full of ‘loose’
women, and broken families.

Therewasaseque tothisexperience: aPaki-
stani woman followed me out of the hall, and
thanked me for my presentation. She had been
working with Asian women facing domestic
violence, ever since her daughter committed
suicide, unable to endure further harassment
and torturein her marital home.

India, Pakistan, or
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| am often asked, usudly by expatriate
development workers, whether by intervening
onwomen’ sbehalf we are upsetting the gender
roles and relations characteristic of the culture.
The fear that we may be imposing our own
cultural values by promoting gender equity in
our development work isareal one. However,
it is real largely because we alow our own
culture-based assumptions about women to
colour our response to aternative visions of
gender equality. And we fail to recognise the
everyday forms of resistance put up by
subordinated groups, because these do not
correspond to our experience.

If gender relations are equated with the most
intimate aspects of our cultures, and if culture
and tradition are assumed to be immutable,
rather than the site of resistance from
subordinated groups, gender relations soon
become a ‘no-go ared; and alocating
resources in order to redress the imbalance of
power between men and women is made
politically difficult.

But cultures are not fixed or immutable.
Conteststo ‘fix’ themeaningsof social entities
take place al the time, leading to changes in
social practices. Development practitioners
have to take sides in those contests which help
todismantlehierarchiesof gender and class. By
failing to recognisethat these are going on, and
listening only to the voice of the powerful in
society, we are in fact taking the side of the
fundamentalists, who render religion uniform
throughout theworld by enforcing traditions of
hierarchical gender roles and relations, and
presenting them as wunchanging and
authoritative.

There are no hard and fast distinctions
between the material world and the world of
idess, values, and beliefs. We must work at
both levels to bring about the changes that are
supposed to be the purpose of development. |
end with a plea for development practitioners
to use culture as a way to open up intractable
areas of gender relations, and not toregard it as
a dead end which prevents us from working
towards more equitable relations between
women and men.
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Who is the expert?

Valerie Emblen
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Advisers: part of the problem, or
part of the solution?

In 1990, | flew to Lao People’'s Democratic
Republic (Lao PDR) to work as Pre-school
Adviser to the Ministry of Education. It was
my first time on extended work overseas. The
Ministry of Education had asked for help in
developing teaching methodology in
kindergartens and training colleges for pre-
school teachers. The project was planned and
supported by the Save the Children Fund
(SCHUK). When | arrived, | discovered that
the Ministry expected me to write training
manuals, which they would translateinto L ao,
and then we would set up training courses on
how to use them. | had never had to consider
how to ‘ package’ teaching methods, or evenif
therewereany ‘ proper’ teaching methodsthat
everyone should know. Above all, | was
concerned about the relevance of my English
knowledgeinthisvery different context. | had
an uncomfortable few months while | re-
negotiated my role, all the time aware that |
was not the adviser that was expected.

In the Lao language, seosan means adviser
or expert; the word conveys ageneral respect
for learning. Both words, seosan and expert,
convey the notion that a person can possess
valuable knowledge that is independent of
any particular context. Those trying to
develop an education system may well
believe that there is something that they don’t
know, some secret that they lack, which is
hampering their development. | saw how, in
an under-confident system, people are

tempted to search for the magic answer: the
methods and materials that are perfectly
teacher-proofed. This is a delusion, but the
myth seems to be promoted by governments
and fundersalike.

| was the latest in along line of advisersto
the Teacher Training Department: in the
previous ten years they had had a Russian, a
Cuban, and Viethamese. | discovered only
after along timein Laosthat there wasavery
ambivalent attitude to foreign advisers. |
heard comments like: ‘They get paid huge
salaries and we have to do the work’ ... “We
had to rewrite the project completely after
they went’ ... ‘They don’t know about our
country: they’ve never been outside
Vientiane, what do they know? NGO
advisers don't escape scepticism, and there
was the feeling that they are not always very
well qualified: ‘Advisers should have real
expertisein their own countries.’

Attitudes to new projects are ambivalent:
they are started with high hopes and often
unredlistic expectations, while, at the same
time, years of failure have made people
sceptical about the possibility of success.
They can be defensive and unwilling to
commit themselvesin case of another failure.
But advisers keep coming, and each new one
represents anew start, while previouswork is
swept away. The stream of advisers has had
the effect of disempowering local teachers.
Curriculum documents are glossier now that
the Eastern bloc expertshaveleft and Western
organisations have taken their place, but they
are beginning to stack up high, the edges
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turning yellow. Meanwhile, children still go
to school without books, and teachers go on
teaching until the last bit of chalk is used up
and, two years behind in their salary, they go
back towork in their fields.

| have had constantly to remind myself that
advisers can be the problem as well as the
solution. Simply transferring knowledgefrom
one place to another will not help, as was
made clear to me one day when | was
approached by a Lao teacher trainer who
taught the Child Health Course. She asked me
if we really feed babies with big spoons in
Europe and, ‘If so, how do you do it? Her
teaching material, written by the Russian
adviser, said ‘ Take three table-spoons of ...’
and she had never used table-spoons as
measures. She is an intelligent, professional
person, and the story shows how it is possible
to get people to mistrust their own
commonsense knowledge.

In Vientiane, it is al too common for
foreign developers to express poor opinions
of their Lao colleagues. One Ministry official
felt the need to start a discussion with the
comment: ‘1 don’t know if you know, but not
everyone in Lao Ministries is lazy. An
NGO's report on its work in Indo-China
argues that more than usual numbers of
expatriate advisers are needed, because of
‘low-calibre counterparts (SCF 1992). A
myth is being built that ‘ under-development’
(whatever that may be) is caused by gaps in
skill and understanding, and that those gaps
can be plugged by bringing in people from
places where they know more: a simplistic
analysis, which allowsusto avoid much more
difficult issues of respect, equality, and
justice. Fortunately, my work in London had
made me aware of the ways in which negat-
iveviewsof other cultures are generated.

Social reality and cross-cultural
communication

Interventions are designed to bring about
changes, but changes do not happen in a
vacuum: they have an impact on people's

lives. Soon after | arrived, the head-teacher of
the Dong Dok kindergarten, who had been
supported and trained by SCF (UK), was
unceremoniously removed from her post by
the Dong Dok Teacher Training School. They
felt that preference had been given to her over
more senior people; she had been sent on
training courses, and had been given a
motorbike. The last straw was when her
husband was seen riding the bike to town. It
seemed a trivial incident and, from the
outside, an unreasonable and bizarrely self-
destructive decision. But thisis the reality in
which peoplelive and work. Foreign advisers
can be very egocentric, and fail to see that
their work islocated in asocial context; power
games, jealousies, and battles to maintain
status are common everywhere. Difficulties
for foreign advisers are magnified, because
they are not a part of the cultural context and
do not understand the socia dynamics.
Ignorance is not blame-worthy, but lack of
sengitivity to the importance of socia
meaningsis.

Lao PDR is a non-confrontational society,
and politeness demands that advisers are not
contradicted. Many outsidersarefrustrated by
the fact that apparently agreed actions do not
go ahead; but the Lao people have devel oped
techniques which allow them to make their
views known subtly, without overtly
challenging the adviser. They will avoid
doing things they think inappropriate;
foreigners then accuse them of being lazy or
lacking interest. And the frustration is two-
way. | aso know that my style of commun-
icating (I seldom answer questions directly)
caused problems. For example, a Ministry
colleague quite uncharacteristically burst out
at ameeting: ‘ The adviser won't tell usall she
knows.” | had to recognise that neither side
would fully understand the other's
communication style in the short space of a
two-year contract, but we could learn to
minimise the importance of misund-
erstandings and to laugh at them.

Cross-cultural communication is challeng-
ing, but 1 don't want to exaggerate its
difficulty: we all have resources of human



knowledge and empathy to draw on. Most
importantly, | have seen how easy it is, when
you misunderstand others intentions, to
attribute poor motivesto them.

Addressing the issues and taking
risks

A Lao colleague quoted aproverb to me: You
showed us how to prepare the fish, but you
didn’t cookit for us. Shewas comment-ing on
the ways we had worked together. We, Lao
counterpartsand |, hadto planaway toinitiate
change. During thistimein Lao PDR, | had to
accept that some of my fundamenta beliefs
were, in fact, the product of a Western
conventional wisdom. Counterparts also had
their own cherished beliefs and conventional
wisdom. To illustrate differences in
perceptions, | quote from the findings of
research | am currently undertaking in Lao
PDR and England. Teachers of young
children are being asked what are the most
important things for young children to learn.
In England, teachers stressed autonomy, self-
expression, and independence, whereas Lao
teachers put social valuesat thetop of thelist:
politeness, caring, and respect for others. The
challenge was to listen carefully to what
others felt was real and important, without
relinquishing the right to suggest other
interpretations and possibilities.

In the training colleges, teacher-trainers
would teach by reading out the curriculum
documents for the students to write in their
own notebooks. We set out to find out from
thetrainerswhy they did it thisway, what sort
of teaching methods they wanted to achieve,
and what they saw as the constraints. It
emerged that they, like al professionals,
wanted to devel op their teaching, but they felt
disempowered by many circumstances, some
real and some imaginary. Recently one of the
teacher-trainers reminded me that she had
argued that students couldn’t be allowed to
discuss ideas, because ‘ They are too stupid’.
She was happy to admit she had been proved
wrong. The trainers said their only teaching
aid wasthe blackboard; they could not always
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understand the content of the curriculum; and
some said they couldn’t allow studentsto ask
questions, because they didn't know the
answersthemselves. Ittook adegreeof trust to
reveal these things. From there, we could
identify strengths on which we could build,
and plan how to acquire the new knowledge
and techniques that were needed. The process
was slow and hard for those involved:
learning in this mode is not a comfortable
process, people are required to commit
themselves, to challenge some dearly-held
beliefs, and to take risks. Perhaps the
reluctanceto takerisksisthe most significant.
Governments want certainties: measurable
outcomes in measured time-scales, to repay
the time and energy they have invested. To
want success is normal. But in the effort to
ensure it, officials may narrow their focus to
leave nothing to chance, with the result that
the new is practically indistinguishable from
theold.

The processes were agreed with the
Ministry and for some time were welcomed,
as trainers and teachers confidence and
competence developed. However, other
projects, with much bigger funding, including
one financed by the Asian Development
Bank, were the responsibility of the Ministry.
The Bank employed expatriate ‘experts on
six-month contracts, oneto write each subject
of the Primary Teacher Training Curriculum.
They were offering certainties — the correct
percentage of theory in proportion to practice,
comprehensive lists of teaching methods,
proper formats for lesson plans — while the
Pre-school Project was still posing questions.
| am convinced that our way of working is
equally likely to produce long-term change,
but the ‘experts had an aura of authority
conferred by their international status and,
since the Lao government is paying the
Bank’s advisers astronomically high salaries
from loan money, it is quite understandable
that their work was accorded high credibility.

We are fortunate that we have had time to
show progress and that enough Ministry
officials are convinced of the benefits of our
way of working that the project will have the
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opportunity to carry on. What the long-term
outcomeswill be, I don’t know.

The place of overseas advisers

Is there a place for the overseas adviser? |
think there is. | have, throughout my career,
welcomed help from those with relevant
experience. We al need new ideas, new
challenges and stimulation; but the way in
which the adviceis offered isimportant. | am
convinced that outside knowledge should be
carefully negotiated and interlinked withlocal
expertise, and that local expertise should be
given greater respect.

A story current in Vientiane, which is
probably apocryphal, concerns a primary-
school science curriculum recently prepared
by an Australian adviser which requires a
beaker of iceand athermometer. Mis-matches
are seldom so blatant, but bias can be
exceedingly powerful. To illustrate this, |
guote a passage from a recent survey of Lao
children (Phanjarunti 1994) carried out for
UNICEF, who are using it to plan their Early
Childhood programme:

Overall ... the level of [Lao children’s]
cognitive devel opment appeared slow at each
age — around 76% of the international
standard norms. Children cannot tell their
age or last name, or know maths concepts
(calculating) or colours as they should
according to standard norms. Children have
slow responsesto stimulation.

| suspect that questionsmoreclosely related to
their lives and interests might have evoked
more enthusiastic responses from the
children. Sadly, their supposed deficiencies
can easily become the focus of programme
planning, and the good things which their
family and community provide arelost.

Sustainability: desiring and fearing
change

Everyone involved in an intervention must
hope that it will have along-lasting impact. If
a programme is to bring about long-term

change, such change must be deeply rooted.
Everyone must really want change, and
realistically face the problemsinvolved. In a
poor country, financial constraints are an
integral part of thework. The system hasto be
built with what there is. Anything which
suggests that change can come about without
love, commitment, hard work, and pain is
unredlistic. A passionate commitment is
needed, for therewill befew intrinsicrewards,
either in pay and prestige or career prospects.
Working with a Ministry where the approach
is inevitably ‘centre-out’ if not ‘top down’,
there is the possibility that change can be
brought about quickly; but there is the real
possibility of introducing unworkable models
if they are not well matched to the reality of
the country. Maybethe‘top-down’ or ‘ centre-
out’ system remains unchallenged because
blame can aways be passed downwards: the
curriculum is good and the methods modern,
so problems must lie with the teachers or —
worse still — with the students or children.

There is, of course, a tension between the
desire for change and the fear of it, but
bringing in an outsider is a strong statement
about the former. However, the conditions of
overseas employment for NGO staff do not
aways give the security and confidence
needed to risk a redly developmenta
approach. Short-term contracts, no proper
career structure, poor opportunities for
training, and no opportunity to test your own
perceptions against those of others under-
taking similar contracts can make one feel
isolated and unsupported — and that is
without all the additional difficulties of being
awoman in development work.

| am aware of the many things | failed to
resolve; therole of adviser demandsabalance
between giving people what they ask for and
offering alternatives, and | don’t know if the
balance was right. The group | worked with
directly feel good about what they have
achieved. Onthewhole, the Ministry supports
the work, though some officials wanted more
definite rules and formats. The voices of
teachers, parents, and children have beenlittle
heard, and they arethe most closely affected.



I will notbeinLao PDRintenyears timeto
see what remains of what we started, but |
loved the experience for the friends | made,
and for the opportunity to live in another
society and find out how it works. | developed
great respect for most of my Lao colleagues,
andtheir ability to devel op intheface of many
difficulties. The experience has been very
challenging. | have been faced with the limits
to my own tolerance, my prejudices, and
sticking points. | have had, above al, to think
about what it is that makes people want to
learn and change, and what the role of an
outsider can be.
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Thisisa selective listing of recent English-language publications relating to social diversity in
the context of development and emergency relief work. It was compiled and annotated by
Deborah Eade and Caroline Knowles, Editor and Reviews Editor respectively of Development

in Practice.

Anderson, Mary B. and P. J. Woodr ow:
Rising fromthe Ashes: Development
Srategiesin Times of Disaster

Paris: UNESCO/ /Boulder: Westview Press,
1989

Building on several case-studies, this book
showsthat relief programmes are never neutral
in their developmental impact. It presents a
deceptively simple framework for understand-
ing the dynamic rel ationship between different
peopl€’ s needs, vulnerahilities, and capacities.
Anaysing most current relief practice, the
authorsshow variouspractical waysinwhichit
might beimproved.

Bangura, Yusuf: The Searchfor Identity:
Ethnicity, Religion and Political Violence,
Occasiona Paper 6, Geneva: UNRISD, 1994
This paper examines the complex ways in
which ethnicity and religion shape social
identities, and how people mobilisein support
of movements based on such distinctions. It
also reflects on the role of violence in social
conflicts, on why certain types of violence are
preferred by social movements, and ontheway
in which violence structures the identities of
group actors and the dynamics of conflicts.
Finaly, it examines a range of policy issues
relating to the resolution or management of
ethnic and religious conflicts, and political
violence.

Blaikie, Pierset al.: At Risk: Natural
Hazards, People’ sVulnerability and
Disasters,

London: Routledge, 1994

This book reminds the reader that, for most
countries, ‘natural’ disasters are a much more
congistent threat than high-profile conflict or
‘complex emergencies’. These disasters need
not be major — many occur on alocal scale—
but are just as disruptive to local populations
and economies. Theother important premise of
the book is that the roots of vulnerability to
disaster do not liein the intensity of the hazard
solely, but rather in prevailing socia and
economic conditions in combination with the
intensity of the hazard. The book usefully
models the complex economic and socia
arrangements and interactions that relate to
vulnerability, identifying areasswhere action to
reduce vulnerability can betaken, and presents
principlesand guidelinesto steer thiswork.

Coleridge, Peter: Disability, Liberation, and
Development,

Oxford: Oxfam (UK and Ireland), 1993

The situation of disabled people provides a
microcosm of the whole development debate
and process. Disabled people are oppressed
and marginalisedin every country of theworld,
both North and South. Their lives are



constrained by socia attitudes which stem
from fear and prejudice. By probing these
prejudices and studying caseswhere they have
been overcome, we gain an insight into the
processes of liberation and empowerment that
lie a the heart of any development process.
This book provides an overview of the subject
and outlines the social, political, and develop-
mental aspects of disability in general terms,
illustrating these through case studies from
selected countries in Africa, Asia, and the
Middle East.

Cook, Rebecca J. (ed.): Human Rights of
Women: National and International

Per spectives,

Philadelphia: University of Pennsylvania
Press, 1994

This book asks how human rights can make a
differencein thelives of women, given that the
very idea of human rights implies universal
application to both men and women, acrossthe
world. The authors argue that any attempt to
address the human rights of women must
consider how they can be protected in the
context of their own cultureand traditions. The
book looks at how international human-rights
law applies specificaly to women in various
cultures worldwide, and seeks to develop
strategies to promote equitable application of
human-rightslaw at theinternational, regional,
and domestic levels.

Eade, Deborah and SuzanneWilliams: The
Oxfam Handbook of Devel opment and Reli€f,
Oxford: Oxfam (UK and Ireland), 1995

This three-volume reference book offers a
guide to current thinking, policy, and practice
in al areas of development and relief work in
which Oxfam works in over 70 countries
around the world. A centra principle is that
people’s social identities — and hence their
perspectives, capacities, and needs — are
influenced not only by their economic status,
but also by the ways in which social roles are
defined in relation to others, and by how
society values the individuals comprising it.
Chapter Two, ‘Focusing on People’, explores
those aspects of human identity that should
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inform all development and relief work. These
include gender; ethnic, racia, and cultura
identity; childhood and old age; and disability.
The practical relevance of these issues is
demonstrated in further chapters on Principles
of Development and Relief (including Human
Rights), Capacity-building (encompassing
education and training, as well as advocacy,
and indtitutional development), Production,
Health, and Emergencies. A 500-entry annot-
ated Resources Directory comprises the third
volume. The Handbook is written for policy-
makers, practitioners, and analysts.

Ennew, Judith and Brian Milne: The Next
Generation: Livesof Third World Children,
London: Zed Books, 1989

This book examines the ways in which
children’ srights are protected or violated. The
first part focuses on the Rights of the Child,
featured in the 1989 UN Declaration, and the
frequent disparities between policies and their
implementation. Inegqualities between children
inrich and poor nationsand in different groups
within particular national settings are aso
considered. The second part of the book
comprises a series of 12 case studies, drawing
on awide range of information, and considers
theissuesraised inthefirst part.

Gurr, Ted Robert: Minoritiesat Risk: A
Global View of Ethnopolitical Conflicts,
Washington: United States I nstitute of Peace
Press, 1993

Possible bases for communal identity include
shared historical experiences or myths,
religious beliefs, language, ethnicity, region of
residence, and, in castellike systems,
customary occupations. The key to identifying
such groups is not the presence of a particular
trait or set of traits, but the shared perception
that these set the group apart. This book
surveys over 200 politically active communal
groups, with comparative case-studies from
Eastern and Western Europe, North Africaand
the Middle East, Sub-Saharan Africa, and
Japan. Examining their disadvantages and
grievances, the author asks: what communal
identitiesand interestsaremost at oddswiththe
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structures and policies of existing states, and
why? Answers may suggest strategies to
reduce ethnic conflict, such as autonomy,
pluralism, and formal power-sharing.

Jahan, Rounaq

The Elusive Agenda: Mainstreaming \WWomen
in Devel opment

London: Zed Books, 1995

This book reviews the progress achieved in
making gender a centra concern in the
development process. It evaluates selected
leading bilateral and multilateral  donor
agencies, including the World Bank, which
have played a critica role in shaping the
development agenda. It suggestsan innovative
conceptua framework for analysing Women-
in-Devel opment objectives and strategies, and
establishing indicators for ng progress.
Policies and measures to promote gender
equadity and women’'s advancement are
reviewed in avariety of development contexts.
The book argues that, in spite of significant
advances, the fundamenta objective of
transforming socia and gender relations and
creating amorejust and equitableworldisvery
far from being achieved. Why has progress
been so elusive, for women in particular? It is
this question that becomes the central issue
explored inthisstudy.

Kabeer, Naila: Reversed Realities; Gender
Hierarchiesin Development Thought

London: Verso Press, 1994

Theauthor tracesthe emergence of ‘women’ as
aspecific category in devel opment thought and
examinesalternativeframeworksfor analysing
gender hierarchies. Thehousehold isidentified
asaprimary site for the construction of power
relations and compares the extent to which
gender inequdities are revealed in different
approaches to the concept of the family unit.
The inadequacies of the poverty line as a
measuring tool are assessed, and an overview
of theissue of population policiesisgiven.

Korten, David C.: When Corporations Rule
theWorld
London: Earthscan, 1995

This book documents the human and
environmental consequences of globalisation.
The globalisation of economic activity has
hugely increased the profits and power of
multi-national  corporations and financia
institutions which have superseded old
ingtitutional structures based on thedominance
of nation doates. Rootless and largely
unregulated, they are free to pursue their
financial aims regardless of the consequences
for society. The author a so examineswhy, and
how, people all over the world are acting to
reclaim their political and economic power
from these forces, and he presents a policy
agenda for restoring democracy and rooting
economic power in people and communities.

Miller, Marc S.: Sateof the Peoples: A
global human rightsreport on societiesin
danger,

Boston: Beacon Press, 1993

A resourcebook listing hundredsof indigenous
peoples, listed by geographical region, together
with articles on the critical issues facing
different indigenous peoples, especially
human rights and environmental concerns.
Compiled by Survival International, aresearch
group based inthe USA.

M oghadam, Valentine: Identity, Politicsand
Women: Cultural Reassertionsand Feminism
in Perspective

Boulder: Westview, 1994

‘Identity politics refers to questions of
religious, ethnic, and nationa identity. This
book looksat political -cultural movementsthat
are m aking a bid for state power, for funda-
mental judiciad change, or for cultura
hegemony. In particular, the contributors
explore the relations of culture, identity, and
women, providing vivid illustrations from
around the world of the compelling nature of
Woman as a cultural symbol and Woman as a
political pawn in maedirected power
struggles. The discussions also provide
evidence of women as active participants and
active opponents of such movements. The
book offers theoretical, comparative, and
historical approaches to the study of identity



politics, together with 13 case-studiesspanning
Christian, Hindu, Jewish, and Mudim
countries and communities.

M oody, Roger : ThelndigenousVoice: Visions
and Realities

London, Zed Books, 1998

A reader in two volumes containing hundreds
of testimonies from indigenous peoples
(mainly from North and South America, and
Audtralasi@), providing an overview of the
issues which they face, such as invasion,
genocide, militarisation, mining and multi-
nationals, pollution, tourism, and racism.

Sen, Amartya: Inequality Re-examined

Oxford: Oxford University Press, 1992

A monograph in which Sen poses philo-
sophical and moral questions about the notion
of equality and inequality. He suggeststhat the
wish for equality is common to virtually al
theories of social ethics, but considersthat the
central question is ‘equality of what?. The
importance of this question derives from the
diversity of human beings. our individua
characteristics (such as age, sex, generd
abilities, particular talents), as well as our
circumstances (social backgrounds, ownership
of assets, environmental predicaments, and so
on). Diversity, heargues, isno secondary factor
to beignored, or introduced (‘later on’): itisa
fundamental aspect of our interest in equality.
Contains an extensve and impressive

bibliography.

Sen, Gitaand Caren.Grown: Development
Crisesand Alternative Visions

DAWN, 1987

A brief introduction to development econ-
omics, written from a Southern feminist
perspective, which examines why strategies
designed to achieve overall economic growth
and increased industrial and agricultural prod-
uctivity have proven to be harmful to women.
The authors argue that many long-term
economic processes have been indifferent (if
not damaging) to the interests and needs of
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poor people in genera, and women in
particular. Women's contributions are central
to the ability of households, communities, and
nations to survive, and a much-needed
reorientation of developent analysis can be
achieved by starting from the perspective of
poor women. The authors also emphasise the
diversity which exists among women, and
argue that it is necessary and legitimate to
definefeminism so that it includesthe struggle
against all formsof oppression.

Stavenhagen, Rodolfo: The Ethnic Question:
Conflicts, Devel opment, and Human Rights
Tokyo: UN University Press, 1990

Thisbook presents acomprehensive picture of
contemporary ethnic issues as manifested in
most of theworld’ smajor regions. Following a
discussion of ethnic issues in relation to the
theories of nation, State, modernisation
processes, and class, and fromthe point of view
of several socia science approaches, the case
of Latin Americais presented asan example of
the preceding theoretical considerations. The
author also examinestheextent of ethnic-rights
protection in the United Nations and other
international systems: the specia problems of
indigenous and tribal peoples, increasing
racism in Western Europe, and, findly, the
cultural and educationa policies of govern-
mentsin relation to ethnic minorities.

Stiefel, Matthiasand Mar shall Wolfe: A
Voicefor the Excluded: Popular Participation
in Development — Utopia or Necessity?
London: Zed Books’'UNRISD, 1994
Participation, like sustainable development,
has become a catchword — widely advocated,
seldom defined, and rarely put into practice.
After reviewing various conceptions of
participation, this book pulls together the
findings of original field studies. In addition to
focusing on the organised efforts of the
‘excluded’, it analyses other relevant actors —
NGOs, the State, and international agencies—
as they encourage, co-opt, or undermine
participatory strugglesand initiatives.
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Tinker, Irene(ed.): Persistent Inequalities:
Women and World Devel opment

Oxford: Oxford University Press, 1990
Thiscollection of essaysintroducesthefield of
women in development and offersan overview
of debates that have challenged many earlier
assumptionsabout development and thereality
of women'swork and lives within and outside
the household. In addition, the book showsthe
connection with the globa women's move-
ment and the impact of these advocates and
new scholarship on the policies and manage-
ment of development policies. The authors
come from both developed and developing
countries; among them are practitioners,
development economists, and feminist
scholars— and each one hasin adifferent way
addressed the question that runs throughout:
why do inequalities persist?

Tout, Ken: Ageing in Developing Countries
Oxford: Oxford University Presswith
HelpAge International, 1989

This book aims to set out the available facts
about forecast increases in longevity and to
present a positive view, based on a number of
pilot programmes, of the ways in which
potential problems associated with ageing can
bemet. It therefore proposesanew approach to
the problems of older people in developing
countries: theintention isto build structuresfor
thefuture, which means stimulating awareness
of this incipient but rapidly developing
problem, and providing loca communities
with the resources to take their own actions.
The author also stresses the importance of
mobilising and maximising the many talents
and the wealth of experience of elderly people
themselvesinto productive programmes.

Tout, Ken: Elderly Care: AWorld

Per spective

London: Chapman and Hall, 1993

At atime when the population of almost every
country is ageing rapidly, new approaches are
calledfor to meet the problemsof caring for the
elderly. Many older people can no longer
depend on extended family support. Thisis a
problem of current concern in industrialised

countries, and the sametrend isnow evident in
developing countries. The essays in this book
give examples of ageing programmes from all
over the world, with studies from nearly 40
countries, covering a wide range of subjects
including care at home, community support,
elders empowerment, elder participation,
income  generation, environment, and
women’ sageing.

UN Centrefor Human Rights, The Human
Rights Fact Sheet series

(Available free of charge in English and
French, on applicationto the Centrefor Human
Rights, UN Office at Geneva)

This series deals with selected questions of
human rights that are under active consid-
eration or are of particular interest. The series
(with over 20titles) offersan informed account
of basic human rights, what the UN isdoing to
promoteand protect them, and theinternational
machinery availableto helprealisethoserights.
Titles include The Rights of Indigenous
Peoples, The Rights of the Child, The
Committee on the Elimination of Racial Dis-
crimination, Contemporary Forms of Savery,
Minority Rights, Discrimination Against
Women: The Convention and the Committee,
and Harmful Traditional Practices Affecting
the Health of Women and Children.

UNDP: Human Devel opment Report

Oxford: Oxford University Press (availablein
several languagesincluding Arabic, English,
French, Spanish), 1995

Established in 1990, the Human Devel opment
Report is an annual publication focusing on a
critical areaof human devel opment, such asthe
concept and measurement of human develop-
ment, people’s participation, and human
security. The 1995 Report addresses gender
disparities (in education, health, and employ-
ment), the nature and extent of male violence
against women, and the inadequate represent-
aion of women in public life. Building on its
Human Development Index (HDI) (the
average achievement of a country in basic
human capabilities), the 1995 Report intro-
duces the Gender-related Development Index



(GDI) and the Gender Empowerment Measure
(GEM), in order to disaggregate the HDI by
sex. These dramatically demonstratethe extent
to which women systematically fall below
average achievement in terms of human
development, throughout the industrialised
and developing worlds. The findings of the
Report also demonstrate that gender equity
depends not on wedth, but on politica
commitment. The 1995 Report is unequivocal
in placing gender equity at the heart of
development: ‘human development must be
engendered. If development is meant to widen
opportunities for al people, then continuing
exclusion of women from many opportunities
of lifewarpsthe process of development.’

UNESCO: The Cultural Dimension of
Development: Towardsa Practical Approach
Paris: UNESCO Culture and Devel opment
Series, 1995

This book explores what UNESCO considers
to be the ‘ one important imponderable’ in the
development process which has yet to gain
general recognition. This has to do with
collective motivation of a community, which
is, to alarge extent, culturally determined, and
which has to be mobilised if a development
programme is to achieve more than mere
economic growth and modernisation. The
book represents a significant step towards
developing some basic knowledge about the
cultural factorsthat determine development. It
is an attempt at a state-of-the-art presentation,
based on experience gained both inside and
outsidethe UN system, aswell asafirst outline
of a possible methodology for integrating the
cultural  dimension into  development
programmes and projects.

UNHCR: Refugee Children: Guidelineson
Protectionand Care

Geneva: UNHCR, 1994 (availablein English
and French)

Fully revised to reflect the 1989 Convention on
the Rights of the Child, and UNHCR’s 1993
Policy on Refugee Children, the Guidelines
outline principles and practice for the
protection and assistance of refugee children.

Annotated bibliography 105

Emphasisisgiven to children’sdevel opmental
needs, their cultural context, the special
requirements of unaccompanied minors, and
issues arising from repatriation and
reintegration.

UNICEF: The Sateof theWorld'sChildren
Oxford: Oxford University Press

An annua report on development through its
impact on children. Supported by charts and
statistical information, the report is not only a
valuable source of information, but also offers
critical analysis of development practice and
policy from the perspective of children and
their needs. Recent issues have focused on the
need to eradicate ‘ the apartheid of gender’, and
on the devastating effect of ‘pain now, gain
later’ macro-economic policies on the hedlth
and well-being of children and their families.

UNRI SD: Ethnic Conflict and Devel opment
Research Paper series, Geneva: UNRISD
Includes case-studies of 14 countries, in many
of which ethnic diversity hasbeen acomponent
of violence. It examinesthe variousforcesthat
shape ethnicity, including economic factors;
and shows the ways in which ethnicities are
‘congtructed’, ‘invented’, and ‘imagined’
under specific circumstances.

UNRI SD: Satesof Disarray: The Social
Effects of Globalisation

Geneva: UNRISD (availablein English,
French, and Spanish), 1995

An examination of critica socia problems
such as poverty, unemployment, inequality,
crime and drugs, and the themes of identity
crisis, violent conflict, weakening of social
solidarity, and the declining responsibility of
public ingtitutions. Part | discusses global-
isation, in terms of its impact on impoverish-
ment, inequalities, work insecurity, weakening
of ingtitutions and social support systems, and
theerosion of established identitiesand val ues.
Part 11 exploresthese developmentsin relation
to crime, drugs, ethnic conflicts, and
reconstruction of war-torn societies. Part 11
looksat the policy environment and theimpact
of the principal forces shaping contemporary
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societies on a variety of ingtitutions, stressing
the links between misery and insecurity and
socia conflicts, including the rise of extremist
movements.

UNRI SD: Technical Co-operation and
Women'sLives: Integrating Gender into
Development Planning

Geneva: UNRISD, 1995

A research programmefocusing ontwo critical
themes: inequality in women’s access to and
participation in the definition of economic
structures and policies and the productive
process itsdlf; and insufficient institutional
mechanisms to promote the advancement of
women. A series of ten papers by leading
scholars assesses the efforts of major donor
agencies(suchastheWorld Bank, thelLO, and
UNDP) and governments to integrate gender
issues into their activities, including case-
studies of Bangladesh, Jamaica, Morocco,
Uganda, and Vietnam.

The Universal Declaration of Human Rights
(1948)

(Availablefreeof charge, in several languages,
from the UN Department of Public Informa
tion, New Y ork)

Adopted and proclamed by the Genera
Assembly of the UN on 10 December 1948,
this is the clearest and most authoritative
statement of the principle upon which most
development and humanitarian relief work
rests: that all human beingsare bornwith equal
and indienable rights and fundamental
freedoms. The Declaration is legally binding
on member states of the United Nations.
Subsequent  Conventions, such as the
Indigenous and Tribal People’'s Convention
and the International Convention on the
Elimination of All Forms of Discrimination
Against Women, have to be ratified
individually by each member state.

Werner, David: Disabled Village Children
Palo Alto: Hesperian Foundation, 1987
Thisis abook of ideas and information for all
who are concerned about the well-being of

disabled children, especially those who livein
rural areas or are involved with community-
based programmes. It gives a wealth of clear,
simple, but detailed information covering the
most common disabilities of children. It also
gives suggestionsfor simplified rehabilitation,
low-cost aids, and ways to help disabled
children find a role and be accepted in the
community. Above all, it stresses that most
answersfor meeting these children’ sneeds can
befoundwithinthecommunity, thefamily, and
inthe children themselves.

Williams, Suzanneet al.: The Oxfam Gender

Training Manual

Oxford: Oxfam (UK and Ireland), 1993

This resource book for gender and develop-
ment trainers draws on the work of gender
trainers all over the world. It offers tried and
tested activities and handouts, gathered from a
widerangeof sourcesin Africa, Asia, and Latin
America and shaped into a coherent training
programme. The manua includes activities
which explore gender-awareness and self-
awareness, gender roles and needs; gender-
sengitive appraisal and planning; gender and
major global issues, strategiesfor change.

Women and Devel opment Series (1989-95)
London: Zed Books

Prepared under the direction of the UN NGO
Liaison Service, a series condisting of ten
volumes which focus on women and each of
the following: human rights; empowerment;
refugees, employment; literacy; the family;
health; disability; world economic crisis; the
environment. Provides a detailed overview of
women's excluson from the benefits of
development, and of ways in which women’'s
organisations and NGOs around the world, as
well as the UN system, have attempted to
‘mainstream’ women’ srights.



Journals

Ageing and Society (ISSN 0144-686X)
(published quarterly by Cambridge University
Press)

Editor: Peter G Coleman, University of
Southampton, UK

Aninternationa journal devoted to publishing
contributions to the understanding of human
ageing, particularly from the social and behav-
ioural sciences and humanities. Its interpreta-
tion of ageing iswide and includes all aspects
of the human condition, whether they relate to
individuals, groups, societies, or ingtitutions.

Ageways

Editor: Alison Tarrant

A quarterly news pack produced by HelpAge
International, covering the organisation’ swork
around the world, and issues rel ating to ageing
and development.

Gender and Devel opment (ISSN 1355-2074)
(published threetimesayear by Oxfam (UK
and Ireland)

Editor: Caroline Sweetman, Oxfam (UK/I)
Each issues focuses on a specific theme
relevant to gender and development issues,
exploring the links between gender and devel -
opment initiatives, and making links between
theoretical and practical work inthisfield.

Journal of Cross-cultural Gerontology
(published quarterly by Kluwer Academic
Publishers, The Netherlands) s

Editors: CynthiaM. Beall and Melvyn C.
Goldstein, Case Western Reserve University,
Cleveland, USA

An international and interdisciplinary journal
providing aforum for scholarly discussions of
theageing processand the problemsof theaged
throughout the world. The journal emphasises
discussions of research findings, theoretica
issues, and applied approaches dealing with
non-Western populations, but aso invites
articles that provide comparative orientation
for the study of the ageing processinitssocial,
economic, historical, and biologica
perspectives.
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International Children’sRights Monitor
(ISSN: 0259 3696)

Editor: Paulo David

A quarterly publication of Defencefor Children
International, an independent NGO which
seeks to ensure systematic and concerted
international action to protect the rights of the
child. International Children’ sRightsMonitor,
produced in three language editions, is DCI’s
major tool for making known problems and
responsesin the children’ srightsfield.

IRED Forum

Editors: Laurence Dumay and Fernand
Vincent

A quarterly bulletin containing information
and resources from the worldwide network
IRED (Innovations et réseaux pour le
dével oppement). Publishedin English, French,

and Spanish.

| SISInternational

An international non-governmental women’s
organisation, founded in 1974 to promote the
empowerment of women through information-
sharing, communication, and networking. Isis
International in Asia publishes the quarterly
magazine Women in Action. I SIS International
in Latin America coordinates a health network
for Latin Americaandthe Caribbean, for which
it publishesthe Women’sHealth Journal. 1SIS
in Africa publishes Women's World and
coordinates the Women's International Cross
Cultural Exchange. All three offices run an
information and documentation centre.

Minority RightsGroup

Publishes well researched and authoritative
reports on particular minority groups al over
theworld, and on key issues, suchasMinorities
and Human Rights Law; International Action
against Genocide; the Social Psychology of
Minorities.

Raceand Class (ISSN 0306-3968)

Editor: A Sivanandan

A journal for Black and Third World liberation
published quarterly by the Ingtitute of Race
Relations, UK.
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Sgns(ISSN 0097 9740)

Editors: Ruth-Ellen Boetcher-Joeresand
BarbaraLadett

A journa of women in culture and society,
published quarterly by the University of
Chicago Press.

Survival I nternational

Publishes anumber of reports, documents, and
regular reviews on the situation of indigenous
peoples and ethnic minorities around the
world.

Vox Nostra

Newdletter/journal published quarterly by
Disabled People’s International, in several
languages, including Arabic.
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SIS WICCE, Box 4934, Kampala, Uganda
Kluwer Academic Publishers, Spuiboulevard
50, PO Box 17, 3300 AA Dordrecht, The
Netherlands
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University of Pennsylvania Press, 418 Service
Drive, Philadelphia, PA 19104-6097, USA
Verso Press, 6 Meard Street, London W1V
3HR, UK

Westview Press, 5500 Central Avenue,
Boulder, Colorado 80301-2877, USA

Zed Books, 9 Cynthia Street, London N1 9JF,
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Oxfam Publications

Oxfam (UK and Ireland) publishes a wide range of books,
manuals, journals, and resource materials for specialist,
academic, and general readers. For a free catalogue, please
write to

Oxfam Publishing
274 Banbury Road
Oxford OX2 7DZ, UK

telephone (0)1865 313922
e-mail publish@oxfam.org.uk

Oxfam publications are available from the following agents:

for Canada and the USA: Humanities Press International, 165
First Avenue, Atlantic Highlands, New Jersey NJ 07716-1289,
USA; tel. (908) 872 1441; fax (908) 872 0717

for southern Africa: David Philip Publishers, PO Box 23408,
Claremont, Cape Town 7735, South Africa; tel. (021) 64 4136;
fax (021) 64 3358.



