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1. Background:-Community Led Total Sanitation (CLTS) was effectively introduced in Ethiopia after training was organized and conducted with the initiative of Plan Region for Eastern and Southern Africa (RESA) by inviting the Pioneer of CLTS Dr. Kamal Kar in February 2007. The participants were from Plan RESA countries, government and some NGOs. Since then Plan has been implementing the approach in its program areas and was also disseminating the approach to stakeholders at different forums in the country. The result was that one of the kebeles
 declared and celebrated Open Defecation Free (ODF) status in September 2007. Since then CLTS became very popular and organizations like UNICEF accepted the approach and it was scaled up to the extent of being accepted by the government as an approach to accelerate the development of hygiene and sanitation activities.
2. Involving Schools in CLTS: the idea of involving schools came as part of the Plan Pan-African CLTS Project implementation which includes School Led Total Sanitation (SLTS). The approach was piloted in one of the Program Units of Plan International Ethiopia and was found successful in accelerating the triggering process of villages which used to take about 15 days to trigger a kebele that has about 30 Development Units
 or villages. Using teachers and students, it has become possible to trigger a kebele in one day. The process is: training all teachers in the kebele school/s/, Health Extension Workers, Kebele Administrator and Kebele Manager in CLTS facilitation skills and involving them in school triggering, community triggering and post triggering activities. Reflection note on this approach was also written by professor Robert Chambers
 after his visit to actual implementation sites. His note also further elaborates the process of involving the teachers and the students in hygiene and sanitation activities as per the details of his observation of the actual process.
The steps are the following:
1. Discussions are made with the government Health and Education sectors and Plan at different levels about the proposal of involving schools in sanitation activities and agreement reached.

2. All teachers are trained in CLTS facilitation and also see how actual triggering is done (for both school – triggering one section/class - and community – triggering one Development Unit) by a team of training facilitators.

3. At the end of the training, Plan of Action is discussed and approved. 

4. Students are grouped by their Development Units irrespective of their grade by the trained teachers using the format prepared for this purpose. 
5. All households in the Development Units are registered on a monitoring format prepared for this purpose.
6. All students in the school are triggered by the trained teachers, section by section using their school latrine and surrounding OD situation and local game plays which help them to internalize sanitation and hygiene concerns as per the details in the guide prepared for this purpose. 
7. Conduct school sanitation campaign cleaning the whole school compound, class rooms, and latrines and preparing covers for the school latrines if they are not VIPL type.
8. Conduct pre-triggering planning using the format prepared for this purpose: fixing date of triggering, grouping Development Units to be triggered together and identifying their meeting place, assigning triggering facilitator/s/ for the different groups of Development Units, arranging with the kebele administration to call a meeting to the assigned meeting places for each group on the date of triggering messaging through the health extension workers, Development Units’ representatives, Volunteer Community Health Workers, students, etc. 
9. Conduct triggering at the specified locations; establish a Shit Eradication Committee of six members for each Development Unit level composed of two school children and four adults of both sexes equally. Each triggering facilitation team prepares a report using the prepared format, discussion is held at school on the triggering process and outcomes as all triggering facilitators and supervisors come back to school upon the completion of the triggering process within given range of time.
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Monitoring:  the strongest part of this approach is the monitoring mechanism established involving the teachers, students and community members. The students take every Friday of the week the monitoring format prepared by Plan and given to the school and mark the status of latrine construction by visiting the households with the Shit Eradication Committee members of the Development Unit during the weekend. The format has the names of each family heads vertically and the indicators horizontally. The students bring the format back on Monday morning and give to the Development Unit triggering lead facilitator teacher who compiles the summary for that Development Unit/s/ into the summary format prepared by Plan which is kept at the School Head Master Office for compilation. The school CLTS Technical Committee discusses on the progress from Tuesday to Thursday and including their comments send the summary report to the Secretary of the kebele CLTS Technical Committee ie the Health Extension Worker. The School Head Master is a member of the kebele CLTS Technical Committee. The Kebele CLTS Technical Team meets every fifteen days and discusses on the progress and sends the report to the Wereda/District Health Office with a copy to the Wereda Education Office. The Wereda/District CLTS Technical committee reviews the progress and sends the report to the Zone Health Office with a copy to the Zone Education Office. When all the DUs found in the kebele complete their latrine
 construction, the kebele requests the Wereda/District CLTS Technical Team through their chair person /Wereda Health Office Head/ for verification and certification. Then the verification team goes from the Wereda/District and conduct the verification and certification. When this is completed the kebele celebrates and declared as ODF environment.

4. Benefits and out comes of this approach.
· The kebele people are triggered in a very short period of time unlike the conventional approach.
· The news of shit eradication becomes the news of the day for the whole kebele.

· Students improved their use of the school latrine and the latrines became cleaner and some improved the previous one like covering the pit with a lid or some kind of cover.

· Consciousness of students and teachers and the community at large increased on hygiene and sanitation.
· “Hygiene and sanitation became the business of every body” as some say. 

· Children were made the vanguards of hygiene and sanitation activities from their early ages which will continue to adulthood.

· Teachers started researching on the progress of improvement in Sanitation and Hygiene Ladders

· In Shebedino PU, out of 13 kebeles that declared ODF from October 2010 to June 2011 nine of them used SLTS, two SLTS and CLTS and two kebeles through the conventional approach. The total HHs of this kebeles is 14992 with a total population of 73164. 

� A kebele is the smallest administrative unit with an area of 40 Hectares.


� Development Unit is a village of 25-30 House Holds on average.


� Professor Robert Chambers visited and wrote a Note on the approach. 


� A latrine has to have a properly dug pit, cover sub and super structure with a door and a hand washing facility with soap or substitute. The new CLTS guide line prepared by the government includes household water handling. 
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